[TlocTpoeHue moaenn
ynpaBneH4YeCcKoro y4deTa.




Llenu.

Y10 Mbl XOTUM B utore?

- BO3MOXXHOCTb KOHTpONS (OeHbIN,
MMYLLECTBO pacxoabl) .

- YnpaBneH4yeckasa OTYETHOCTb.



[MoTpebutenun nucpopmaum m
KOHEeYHbIe OTYEeThI.

KoMy 1 4TO HY>XHO?

- OnpegeneHne Kpyra nuy, — Nofib3oBaTeneu
MHAOPMaLINN.

- [lepeyeHb HEOOBXOONMBIX OTYETOB,
onucaHune Tpebyembix nokasaTenen un
aHanNUTUKMN.



OnpeaeneHue KOHUENUMU y4yeTa

Kak oyaem ctpouTb?

- OnpegeneHne OCHOBHbIX (MPUOPUTETHBIX)
O6roKoB y4yeTa (goxoabl, pacxoasbl,
KaccoBas aucuunnmHa, oromxkeTnpoBaHme

..)

- OnpepneneHne OCHOBHbIX aHANUTUYECKUX
pa3pe30B nokasareneun y4dyeta (emag
busHeca, opraHusauus... )



[MnaHnpoBaHue paboT

Y10 BaXkHee Bcero?

- OnpepenexHne rpaHny, NPoekKTa.

- OnpepeneHne NpMopUTETHbLIX OIOKOB
yJyeTa.

- OnpeneneHne cpoKoB 3arnycka no briokam
y4yeTa.



Puckwn

Y10 MOXeT nomMmeLwlaTtb?

3aTdarMBaHue atana crtapta NnpoekTa.

[TocTaHOBKa 00LLMX, pa3mbITbiX 3adad (HaOo
BCe 1 cpagy).

He 3anHTepecoBaHHOCTb pykoBoaUTENEN
OTOEeNnoB B KOHEYHOM pe3ynbTaTe.

KadyecTBO BeaeHua (Mnu He BegeHusd) yyeta
COTPYOAHUKaMM KOMMaHUMN.



