Car wash of the future




AMNPEKTOP:

v OpraHmsyert BCO padoTy MNpeAnpUaTU;

v Hecér mMOAHYIO OTBETCTBEHHOCTb 30 €ro COCTO9HME MU
COCTOSHUE TPYAOBOTO KOAAEKTMBQ;

v [IDEACTOBAJIET MPEANMPUIATME BO BCEX YYPEXAEHMIAX U
OPraAHM3ALMEX;

v Pacnopsxaercs MMyLLLECTBOM NPEANPUITUS;

v  3AKAIOHOET AOTOBOPQ;

v [1OMCK MCMOAHUTEAEN 30KA3Q;

v CObIT NPOAYKLMM (T.€. MOUCK KAMEHTOB);

v WM3AQET npwmKasbl MO MPEAMPUIATUIO B COOTBETCTBMM C
TPYAOBBIM 30KOHOAQTEABCTBOM, TMPUMHUMMAET U YBOAbHAET
PAOOTHMKOB;

v [lpUMeHdIeT mepbl MOOLLPEHMI M HOAQTAET B3bICKAHMA HA

PAOOTHMKOB MPEAMPUATUS;
v OTKpbIBAET B OAHKAX CYETA NP EANPUATHS.



byXraaTep:

JIBAETCS TAKKE 30MECTUTEAEM AMPEKTOPA MO  3KOHOMMYECKUM
BOMPOCOM

PykoBOoAMT pPABOTOM MO  MAOHMPOBAHMIO U SKOHOMMYECKOMY
CTUMYAMPOBAHMIO HA MPEANPUATUM, TMOBLILLEHUIO MPOM3BOAMTEABHOCTM
TOYAQ, BbISBAEHUIO 1 MCMOAb3OBAHMIO MPOOM3BOACTBEHHbIX PE3EPBOB

PaspabaTtbiBaeT HOPMOTMBbI AAS OOPA30BAHMUS JOOHAOB
SKOHOMMYECKOTO CTUMYAMUPOBAHMUS;

[MoOBOAMT  BCECTOPOHHMM  COHOAM3  PE3YABTATOB  AEATEABHOCTM
npPeAnpPUITAS;

Pa3pabaTtbiBOET MEPOMNPUATUE MO  CHMXKEHUIO CeDECTOMMOCTM U
MOBbLILLEHMIO PEHTADEABHOCTM MPEANPUATUS.

OCYLLECTBASET YYET CPEACTB MPEAMNPUATUS U XO3FMCTBEHHbIX ONepaLmi C
MATEPUAABHBIMK U AEHEXHbBIMM PECYPCAMMU;

YCTAOHOBAMBAET PE3YAbTATEI COUHAHCOBO-XO39MCTBEHHOM AEATEABHOCTM
NPEeANPUITUS;

[TOOM3BOAMT OMHAHCOBBLIE PACYETHI C 3AKA3YMKAMM M MOCTABLLMKAMM,
CBA3OHHbIE C PEAAM3IALMEN TOTOBOM MPOAYKUMU, MPUODPETEHMEM
HEOBOXOAMMOTO CblPbd, B €I0 3AAA4YM TAKXKE BXOAMT MOAYYEHMNE KPEAMTOB B
OAHKE, CBOEBPEMEHHbIM  BO3BPAT CCYA, B3OMMOOTHOLLEHME C
FOCYAQPCTBEHHbIM BDIOAXKETOM.



TeEXHOAOT:

AN

JIBASETCS TAKXKE 30MECTUTEAEM AMPEKTOPA MO TEXHMYECKMM
BOMPOCAOM;

CAEAUT 30 BCEM ODOPYAOBOHMEM

YCTPAOHAET BCEBO3IMOXXHbIE HEMOAOQAKM

[TOUMHMMAET ABTOMOOUAM 1 CAEAMT 30 MPOLLECCOM MOMUKM
BbiMmOAHSET peryaspHoe TO

N\ X X X




O HaC

Mbl 3AHMMAEMCH PA3PAOOTKAMM B CEPE OECKOHTAKTHOM MOMKM
BoAee 2 AET, HOXOAMMCS B TOPOAE HMXKXHEBAPTOBCK. TAK XE Mb
MPUMEHAEM UX B AEAE B CMELIMAABHO OOOPYAOBOHHbIX MOMELLIEHMSX.

Cenyac OCHOBHOM CTPATETNMM GBAIETCSH BHEAPEHME HALLEM HOBOM
TEXHOAOIMM, KOTOP AN COYETAET B ceOE SKOHOMMYHOCTb BO BCEX
MO3MLLUSX.

Bce obopyAOBAHME NPUAYMAHHOE HAMM U3TOTABAMBAETCS Y APYIMX
YOCTHbIX AULL M 3APETMCTPUPOBAHO TOBAPHbBIM 3HOKOM.
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[TomHLUMN PAOOTH

MomKa NPEACTABAIET COOOM MATKMM MAQCTUKOBbIM (MELLIOK) HO ABTO-
3ACTEXKE, KYAQ M 3ATOHIETCA MALLUMHA. [ToUHUMM PAOOTHI MPUMMEPHO
TAKOM XeE, KOK Y MOCYAOMOEYHOM MALLIMHBI — ABTOMOBOMAb MOETCH
BOAOMU U1 MAPOM, MPUYEM BOAD (TOHAETCAN MO LIMKAY YEepes
OYUCTUTEAL. BAOTOAQPS DTOMY HO MOMKY OAHOTO ABTOMOBDMAL YMAET
BCErO HECKOABKO AMTPOB BOAbI, YTO KYAQ MEHbLLIE, YeM 135 AUTPOB,
KOTOPbIE B CPEAHEM TPATATCA NPU OObIMHOM MOMKE M3 LLIAQHTQ.

AdAee CneumaAm3mpPOBAHHbIM POOOT ABTOMATUYECKM OTKObIBAET
ABEPU N HAOYMHAET YUCTUTb COAOH M3HYTPM, 3APAHEE BbIHYB MNPU 3TOM
KOBPUK U OYUCTUB €O OT rP43u.

[TlocA€ Yero aBTOMOBOKMAbL ObICTPO CYLLMTCA.

ABTOMOWKA 20

ABTOMOBMAL BYKBAABHO YMCTUTC CO BCEX CTOPOH, B TO BDEMS KK HE Ml —
OObIYHBIX MOMKAX - MOMKA AHULLLA CTOUT AOMOAHUTEAbHbIX CDEACTSB. . ||

BCa npoueAypa 30HMMAET 4 MUHYTHI.



Cxema paboTbl YCTAHOBKM

Crepunu- bBakc BuopeakTop ¢
3ayuma  YucTow buneTpom

m BOAOH l
-----.

OTCTONHUK Bak-HakonuTens

'l'l'l' B KOHTEWHEP C

ObITOBBLIMU




OCHOBHbIE MAIOCbHI M OTAMYMS
HALLEW PA3PADOTKM

Momka MOET CaMQa, BE3 Y4OCTHS YEAOBEKA.

OY4yeHb AELLIEBAS CTOMMOCTb MbITb, OTHOCUTEABHO APYIMX BUAOB
MOMUKM

OKOHOMMA PECYPCOB BOAbI
HamnmeHbLLIMM BpEA DKOAOTUM
OKOHOMMA AEHEXHbBIX CPEACTB

He NopTUT AOKOKPACOYHOE MOKPbLITME ABTOMODUMAS, TOK KOK MOUKA
NOAHOCTbIO OECKOHTOKTHASA M HE COAEPXMUT TPYLLIMXCH DAEMEHTOB

MoET ABTOMOOMAb MOAHOCTbIO, BKAKOYOS AHMLLLE.
BbICTPOTA MpoLLEeCCca, YTO NPENITCTBYET BO3HMKHOBEHMIO O4EPEAEMN.

PabGota Bceraa OyAeT BbIMOAHEHA HAO OTAMYHO, O HE OT HOCTPOEHMS
MOMLLIMKAQ.




CNMMCOK HEODXOAMMBIX DAEMEHTOB
M X CTOUMMOCTb

Toebyembit HAYAAbHbIM KAMUTAOA MAQHUPYETCH
B39Tb B KQOYECTBE 30MMA HA roa noa 15%.
BoimAQTG OYAET OCYLLECTBAITHLCA  POABHbIMM
AOAIMU EXXEMECIYHO.

BAOXEHMI BAOAEABLLO CcOCTaBAAOT 1 000
000 pybaen. Tpebyembit HAYAAbHbIM KAMUTAA,
BKAIOYOS BAOXEHMSA  BAOAEAbLLO  COCTABASIOT
pyoAen.

HanmeHoBaHue KonnyectBo, | Obwasn cymma,
obGopynoBaHus LUT. pyo.
ApeHaa HOBbIX 5 3 000 000

NoMeLLeHNNn

[n3anH - 85 000

NoMeLLEeHNN

Onnata ansd 1 200 000

NCNonHUTENen

Mebenb 1 190 000

OcBeTUTeErnbHbIE 40 20 000

npubopbl

TenedoH 2 5 000

Xrmms - 40 000
UTOIo KPEOUTHbLIX AEHETI HA 3 555 000

CYMMY:




[oadomK onpeseAeHMnd 6e3yObITOYHOCTU
NPOEKTA NMPOM3BOACTBA.

Mopor
peHTa6enNbH
0OCTMU B 2010

rmopor
peHTa6enbH
0c

TW B 2008




STRENGTH

SWOT-AHOAM3 O T

OPPORTUNITY THREAT

CUJIbHbIE CTOPOHDI CNABbIE CTOPOHbI
OTCyTCTBME KOHKYPEHTOB MO OTCyTCTBME NOCTOSIHHBIX KINEHTOB;
npefocTaBnieMblM yCryram, OTcyTCcTBME penyTaunu;
BbIrogHoe MecToHaxoXaeHe OCHOBHON MOVIKM Hannune 6onbLLOro KONMYecTBa MOeK B TOW e
(B LeHTpe ropoda paaoMm ¢ rmasHow nnowanbo); | mectHoCcTU
OnbITHBIV NepcoHarn; Bo3MOXXHOCTb pocTa orpaHuyeHa apeHgyemom
BbirogHble yCnoBust apeHabl. TEppUTOpPUEN.

[elueBas MoliKa, HeXernun YemM Yy KOHKYPEHTOB.

BO3MOXHOCTH YIrPO3bl

PacnpocTtpaHeHue B Apyrme panoHsl ropoaa; [TosiBneHne KOHKYPEeHTOB B JaHHOM LileHOBOM
OTKpbITb PSAOM MHHOBALMOHHbLIW aBTOCEPBUC cerMeHTe
[MpenoctaBneHne OONOMHUTENBbHBIX YCNYT.




[PadoMK NoraLleHms

MHBECTULLMOHHOIO KPEAMTO

HanmeHoBaHue 2015 rop 2016 roa Bcero
nokasarens
I Il kBapTan i A"
KBapTtan KBapTan | kKBapTtan

[MpoueHTbI 3a KpeauT 67343 67343 67343 67343 - 269372
Bo3BpaT 0OCHOBHOro - - t{0[010]0]0) 995800 - 1795800
aonra (Tena kpegura)

Bcero 67343 67343 867343 1063143 - 2065172




PUHAHCOBbLIM AHAAM3 DM3HECA.
[ToOTHO3MPYEMbBIM OOBEM PEAAMIALMMN.

Mbl COCTABAIEM MPOrPAMMY MPOTHO3MPYEMOIO OBBEMO
MCMOAB3OBAHMA YCAYT HA 3 TOAQ, COCTOALLLYIO M3 MUMHMMOABHOTO,
PEAABHOIO M MAKCUMAABHOTO OBbEMA cObiTa. B 2016 roay (roa
OTKPbITUA MOEK) MAQHUPYETCH NPU CpeAaHEM NoToke nocetnteaen 130
YEAOBEK MOAYYMTb MPMBbIAL B pasmepe 37 797 600 pybaen, 41O
MOMOXET MOTACUTb KPEAMUT Y>XKE K KOHLLY 3TOro road. K 2017 roAy mbl
NAQHUPYEM YBEAMYUTL YUCAO MOEK , TOK KAK MO HALLMM MPOrHO3OM B
TEYEHMM IDTUX 3-X AET TMOTOK MOCETUTEAEM TOXE YBEAMYUTCH, HTO
MNOMOXET HOM MOAYYUTb MAKCUMOAABHYIO MPMOBbIAb. >y, -




[IAQHbBI HO ByayLLEE

= Mbl HE OCTAHOBAMBAEMCH HO AOCTUTHYTOM

~ B ckOpom BYAYLLLIEM HALLIA KOMMAHMSA MAQHUPYET OTKPbITME
NOAOOHbBIX MOEK HO TeppuTopmm EBponsl 1 CLUA.

~ Tak ke y HOC B MAQHOX YCOBEPLLEHCTBOBAHME TEKYLLIMX TEXHOAOTUM




