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HamepeHuna v uenu

YnyydwmnTb onepaunoHHyo adadekTUBHOCTL Npogax 34
YnyyweHue aghgpekmusHocmu pabomsi cep8UCHOU cmaHyuuU rnymem CoKpau,eHUs
epeMeHuU OXXKUOaHUSI MeEXaHUKO8

[MpenBuaeTb HEXBATKY 3an4vacTeu
Nodaomoska 314 dnsi npedcmosiwet pabomsei 00 npue3da KrnueHma

OgbopmrieHue ceoespeMeHHO20 3aKasa 3arndacmedl

YryyuwmnTb yaoBNeTBOPEHHOCTL KIUEHTOB:
YMeHbwume Kornu4ecmaeo rnoemopHbIX 3ae3008 U3-3a He3aeepUWEHHbIX pabom

Guarantee at the restitution at the time programmed with the customer

Make the Parts store man - salesperson available for customers at the counter

Yeernu4yeHue epemeHuU pabomei ¢ KITlUeHMos,
To

[lns OCTUXKEHUA 3TUX Lenen Mbl BHEQPAEM:

OnepaunoHHbIV cTaHagpaT
«[loaroToBKa K BU3UTY KITMEHTA
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Principles of Parts/After-Sales Pre-Picking

—Improve operational efficiency

- Limiting movements

- Limiting the time that mechanics and technicians spend waiting

—Anticipate
- Preparing work orders before the customer arrives

- Ordering and preparing the parts just in time

—Distributing information and flagging anomalies
- The prepared work orders are available

- The receptionists are warned of missing parts before the customer
arrives

OFERATIONAL STANDARD SP-AFS « Workshop pre-picking» | July 2012 | AR/EXCL/EXR



Mise en place du Pré-picking PR-APV

Workshop pre-picking is used by PEUGEDT approved repairers with more than five
mechanics for:

—Current servicing operations
—Packaged works
—Interventions related to reminder campaigns

—Interventions following a previous guote or diagnosis

The parts required for the work on the vehicle If a part is unavailable:

are ready in a plastic bin specific to the ean urgent order, without inconveniencing the customer

vehicle/work order. *inform the After-Sales receptionist [in the event of risk]

OPERATIONAL STANDARD SP-AFS « Workshop pre-pickings | July 2012 | RP/EXCL/EXR



THE OPERRATIONAL
STANDHRD
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The Operational Standard

(( murkshup 'WORKSHOP PRE-PICKING
pre-picking »

OoP

Vindan 09/2012

Principle: e spore ports S0 Man prepores the parts for the next doy’s oppoirtments for
* Currenk Seevidng operoticns
*  Pockoged works
*  The emindieg cormpaigns
*  Work fellowing o diognasis of 4 guete
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Preparation D-1 to closing : store man

Stareroam rack

Y\ .

The parts required for the work on the vehicle are ready in a plostic bin specific to the
vehicle and o work order. Depending on the working procedures in the point of sole: The
mechanic tokes the bin without waiting

If more parts are required after dsassembly, the mechanic asks for them and carries on
working, while the store man prepares and brings the necessory parts,
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Prepare the intervention

0 Preparation before D-2: store man

So that the store man can prepare
the right parts for the vehicle and
the type of repairs

The receptionist opens a customer
file when making the appointment
and enters:

*The customer details
*The vehicle details [VIN, VIS,

mileage, etc ] a] Identification of the necessary parts

bl Check the availahility of the SP

SP Available: 0K V@[step 2]

SP unavailable » parts order

1]1Delivery schedule 0K > @

2] Delivery schedule not OK: inform SRC to reschedule
meeting
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Prepare the Intervention

9 Preparation D-2 to D-1 : store man

-

Picking

- /:;"?_’-'\‘ | y -

S IL\‘L“ — —
= © il :
= -.?‘ ' | i i —
- - ! 10|{m Al

1]
Work order N°

Rulle____——
CUSTOMER’S NAME z ||

The prepared hins are stored in the —
storeroom racks that can be equiped with H
wheels if daily situated in the workshop

Date of appointment

——
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Prepare the Intervention

Actions by the parts store mi

CUSTOMER’S NAME

Work order N°

* Useof asticker and an erasable pencil
* Use standard bins that are readily availahle.

L N * Use two types of bins with the following
Date of appointment 1 dimensions:
Small bin: 2oo0xz0o0x200 mm
Large hin: 3oo0x450Xx200 mm

NOTA : All the workshop pre-picking bins must be of
the same color. If the point of sale wants to use
pre-picking for over-the-counter customers, then
another color must be used.

OPERATIONAL STANDARD SP-AFS « Warkshop pre-picking» | July 2012 | AF/EXCL/EXR



Prepare the Intervention

g Preparation D-1 at closure of the workshop : store man

Workshop
rack

N —

N —

N —

The workshop rack is located in a secure area or in a room which can be

locked

OPERATIONAL STANDARD SP-AFS « Workshop pre-picking» | July 2o12|
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Use the parts ready for the intervention

9 Day D, when used by the workshop: mechanic

Workshop
rack

The parts required for the work on the vehicle are
ready in a plastic bin specific to the vehicle and a
work order. The mechanic takes the bin without
waiting

|
CUSTOMER'S NAME

/ Work ozer N°

Date of appointment
i

The workshop pre-picking

rack-shelf is located in a place

that can be accessed directly by
the workshop mechanics

-~ 1 J more parts are required after

g isassemhly, the mechanic asks
@ for them and carries on waorking,
while the store man prepares and
brings the necessary parts
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VISUAL MANAGEMENT of pre-picking

Preparation by the STORE MAN: store the hins by appointment date

PURPOSE OF VISUAL
MANAGEMENT
Make the store man's and

the Parts Manager's johs
BESIEr

=>immediately see the
prepared orders

=> immediately see
anomalies or incorrectly

prepared orders

Depending on the size of the point of sale or the volume of After-Sales business,
provide shelves for s days at the most and 2 days at the least
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Basic module
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The ANOMALY zone is used to isolate incomplete orders and raise a warning
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y

Zone for ANOMALIES and
MPLETE work orders




VISUAL MANARGEMENT of pre-picking

To make the mechanics' jobs easier
=> quick access to the right box

To make the store man's, the Team Leader's
and the After-Sales Manager's johs easier
=> immediately see the prepared and
unused orders

=> immediately see incorrectly prepared
orders
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The ANOMALY zone is used to isolate incomplete orders and raise a warning
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How to implement the standard?

Secure the hins prepared for the workshop rack

Solution 1 : rack on wheels, kept in Solution 2 : rack with door that is
the parts store overnight locked overnight

... there are a number of solutions. It is up to each point of sale
to find the most suitable solution...
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How to implement the standard ?

1.  The Parts-Accessories Manager and the After-Sales
Manager decide on the location of the WORKSHOP
pre-picking rack

2. Order the equipment required to set up the pre-picking
[quantity of bins that matches the number of workshop
visits, rack-shelves suited to the number of workshop
visits]

z. Lerile duresponsable APV est de:

Implement the standard

Check, at least once a week, that all the work orders have been
prepared for the next day

4  rheck, at least once a week and in one prepared hbin, that ALL
the parts required for the job are present

4  Correct any anomalies that resulted inincorrect prepa

4. Once a week, the Parts-Accessories Manager and the
After-Sales Manager review the improvements to be made

OPERATIONAL STANDARD SP-AFS « Workshop pre-picking» | July 2o12| AP/EXCL/EXR

Pre-picking
support
Anomaly
- / .
Action %,%%
. s
Deadline s

Example of pre-picking support on a small
white board attached directly to the
WORKSHOP rack



The results achieved by pre-picking

For the mechanic-technician

For the receptionist

» The work orders are
prepared

» The parts are ready

» Warnings of unavailable
parts are received

More time for customers

More time to make
additional sales

OPERATIONAL STANDARD SP-AFS « Workshop pre-picking» | July 2o12 |

*No time spent waiting for parts
at the Parts counter

*NO unnecessary moveEmEnts

More time to work on customers'

vehicles .

More efficient and composed
waork

AP/EXCL/EXR

For the store man

» The parts are ready

= The orders are received
early

* Only real emergencies are
treated as emergencies

Greater Effi:iennf, tasks smoothly
spread throughout the working day

More available for counter
customers
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