[HJIAHUPOBAHU

IMPUHUMATEJIBC
KOU

SITEABHOCTHU




© © @®

KiioueBble ¢JI0Ba: IUIAHUPOBAHHE, OU3HEC-
IJIaH, TPEAITPUHUMATENIbCKAA AESITEIbHOCTb.
IleJb JIEKINMU: PACKPBITh CYTb CHUCTEMBI
TJIAHUPOBAHUS PEAIIPUHUMATEITbCKOM
NEATEIbHOCTH.

Ilan:

BayTpudupMeHHOE IIIaHUPOBAHKE U €0 BUIBI.
busHec-1j1aH U nNpeanpruHUMaTeIbCcKas
ACATEIbHOCTb.

Oco0OEHHOCTH TNIAHUPOBAHUS
IpeANPUHUMATEILCKON ASITEIbHOCTH 3a
PYOCIKOM.



IlnanupoBanue — 3To (OYHKIMS YIIPABICHUS, BKIIOYAIOIIAS
CIEAYIOIINN KOMILJICKC padO0T: aHAJIN3 CUTYaIMi U (PaKTOpPOB
BHEIITHEH CpeJIbl; IPOTHO3UPOBAHUE, OIIEHKA U ONTUMM3AITUS
aJIbTEPHATUBHBIX BAPUAHTOB JOCTIKCHUS 1IETICH,
c(hOpMyITUPOBAHHBIX HA CTAAUN CTPATETHUYECKOTO
MapKEeTUHIa; pa3paboTKa IIaHa; pealyd3alus, [UIaHa.
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[ T1TaBHOM LIETIBIO IIJTAHUPOBAHUS SBIACTCS
obecneueHne 3PPEKTUBHOTO PYHKIIMOHUPOBAHUS U
Pa3BUTHUS TPEANPUSTHS.
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-IPEJIBUJICHUE  BEPOSITHBIX  PBIHOYHBIX  TEHIACHUUUA U
COOTBETCTBYIOIAs] UM KOPPEKTUPOBKA MPOU3BOIACTBEHHOU
IIPOTPAMMBI PEATIPUATHS

-hCCieloBaHue TpeOOBaHMWM MOTpeouTesel U (HOPMUPOBAHUE
porpaMMbl, OPUEHTUPOBAHHOW HA UX 3aIIPOCHI

-00€CIIEUeHUE BBINyCKa NMPOAYKIIUU 60ﬂe§ BBICOKOI'O Kau€CTBA

-HEIIPEPBIBHOE IIOBBIMICHHE 3(P(PEKTUBHOCTH IIPOM3BOACTBA Ha
OCHOBC JAJIbHEHIIICH CIICIHANN3a1 U KOOIePUPOBAHNs

-
-BBISIBJICHHC W MOOWIM3anus o BHYTPEHHMX™\ “peCypeos

IIPOU3BOJICTBA a /
-IPUMEHEHUE HamoOoIee SKOHOMUYHBEIX ~ TEXHON W
00OpyIOBaHUS |

-COIJIACOBAHUE JICMCTBUM C TMOCTABIIMKaAMH, MOT
MMOCPEHUKAMU TPEANPHUITHAS U HAIPAB
Ha TOCTUKEHUE B3aUMOBBITOJHBIX PE3Y.

aToB.



3TO pa3pabOTKa U KOPPEKTUPOBKA MJIaHA, BKIFOYAIOIIHE
pe/IBUICHUE, 000CHOBAHUE, KOHKPETHU3AIUIO U
ONKCAHUE JICATCILHOCTH NpeAnpUATHS (00bEKTa) Ha
OJIM>KaMINYIO ¥ OTJIAJICHHYIO TIEPCIICKTUBY.
[[;manrupoBaHMEM Ha MPEANPHUSITAMN ITOITAITHO
OXBaThIBACTCs pabOTa JIIOACH U JBUKEHHE PECYPCOB
(MaTepuaJibHBIX U (DMHAHCOBBIX ), HAIICJICHHBIX Ha







® -CTPaTEeTUYECKOE

® -TAaKTUYECKOE
® -OIICpAaTUBHO-KAJICHIAPHOE.



® B pa3padOTKe U MPUHSATHUU NSPCICKTUBHBIX
pEIICHUM, peaan3alus KOTOPhIX 00€CIeUnT
3(p(HEKTUBHOCTh (DYHKIIMOHUPOBAHUS
IPEANPUATUS B JOJITOCPOYHOM IIEPCIEKTUBE,
€ro OBICTPYIO aJaNnTalyio K U3MEHSIOIIUMCS
YCIIOBUSM BHCHIHCH CPEbL. -
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© -IIJIAHBI-LICIN - Ha60p KA4YCCTBCHHLIX N KOJIMYCCTBCHHBIX
XAPAKTCPHUCTHUK KCIIACMOI'O COCTOAHUS IIPCAIIPUATHSL.

® -IIJIaHBbI JJIA IIOBTOPAIOIIMNXCA HGfICTBI/IfI - IPCAIINCBIBAIOT
CPOKH H ITOPAOOK OCYIHCCTBJICHHNA B CTAHIAPTHBIX
CUTYallUAX

) -IJIAHBI JIJI HEIIOBTOPSIOIIUXCA JEUCTBUKU - COCTABISICTCS
11 peIICHUs cnenupUUeCKUX Mpo0IeM, BO3HUKAIOIIUX B
IpoLEecce pa3BUTHUA U (PYHKIHOHUPOBAHUS MOPEANPUSTHUS
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® -ITOJITOCPOYHBIE
® -CpEIHECPOYHBIC
® -KpaTKOCpPOYHBIE (OBIBAIOT OIEPaTHBHBIC)
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-TJIaH MPOU3BOJICTBA MPOIYKIIUU
-TJIaH TEXHUYECKOTO Pa3BUTHUS

-IJIaH MOBBIIIEHUS SKOHOMUYECKOM A(R
-TJIaH KallUTaJbHBIX BJIOKCHUM U TIJIaH Y
-IJIaH MaTepUaIbHO-TEXHUYECKOro 00ect
-IIaH O TPYAY U Kaapam

)CTHU IIPOU3BOACTBA
bHOI'O CTPOUTCJILCTBA

-ITaH TI0 U3JEPKKaM TIPOU3BOJ DOy KIIMN
-(UHAHCOBBIM IIaH - =
-IJTIaH COIIMAJIBHOTO Pa3BUTHS KOMICKTHUR TREBY IOIIICTO

CyObEKTa-ILUIaH-MEPOIIPUSTUHI [0 OXPaHE
paIMOHAJILHOMY HCIIOJIb30BaHUIO MPUPOS



® CaMOCTOSTeIbHBIM BUOM IIJIAHOBOU
NESITCIIBHOCTH, SIBIISICTCS JCIIOBOC
IUIAHUPOBAHME, UJIM COCTABJIICHHUEC OM3HeC-
mI1aHoB. OCHOBHBIM Ba)XHBIM IIOKa3aTelieM
On3Hec-IUIaHa SIBIIIETCA OKHMIaeMa
IPEANPUATHS.
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byxranrepckoe
obcnyxusanue
buzneca

WHTE/IEK-KAPTA «OTKPbITUE BU3HECA»
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| busHeca '
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HanoroBoro pEeKOMeHA1aLMK no Perucrpayus
yueta perucrpauun buzHeca, Ou3Heca
cocTaBneHuto busnec-
Oyxrantepckomy u O
HaNOroBOMY yuery. CocraBneHnue

Ou3Hec-nnaxa
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XapaKTepUCTHKH HOPHAHYECKHX H
KOHCANTHHIOBbIX KOMNAaHWH
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. 'Nonpobuoe
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(HauMeHOBaHHe yCnyr,
CTOMMOCTb, OnbiT paboTbl U 1.4.)



® JTOKYMEHT, ONIPEACIAONIMN TaKTUYECKUE
NEUCTBUA OpraHu3alluu, KaKk IpaBuiio, Ha
OJIM>KaMIIUM To/l B pa3BUTHUE _Ero CTPaTETHH.
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BH3HEC-IUVIAH

1. THTYIbHBLT JTHCT
2. BEoAHaA HacTh
3. AHWTHS NOJIOMCHHA AT B OTPAC

4, CyumocTs IMpoexTa
5. TInax MapKeTHHra
6. TIPOHSEOACTE CHHLI rNaH
7. OpraHysalpHoHHLIH IUTaH
8. OueHKa pHCKOB
Q. GpHHAHCORBLI rUTaH
10. HpHnokenne
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- BOBMOXHOCTH, - ONACHOCTWU,
- CUbHBLIE CTOPOHBI, - CJIABBIE CTOPOHBbI

HTO HY)XKHO COENATH
ANA PEANTM3ALIMKM TOBAPA

CTrATErVS



-pa3pabOTKy OOIIEeH KOHIICMIIUN PA3BUTHS
IPEANPUSTUS

-COOCTBEHHO IUIAHUPOBAHUE, KOTOPOE TACT
BO3MOYKHOCTB OIICHMBATh i KOHTPOJIMPOBATh PasBHATHE
OCHOBHOM J€ATEIILHOCTH IPEANPHUITHS 1 |
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-MIPUBJICYEHUE AEHEKHBIX CPEAETB CO CTOPQHBI &
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-IIPUBJICYCHUC K pealIU3alliy IUTGHQB MPCANPHUATHS U o =

OCYIICCTBIICHHUIO MPOCKTOB TOTCHLINAFFHBIX .
IIAPTHEPOB, KOTOPHIE MOTYT BJIO)KI/ITB c06CTB§HH;5m
KaIlmuTal Wid MpPeaoCTaBUTh TEXHOJIOTHIO. }v “
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® MupoBas npakTuka HE OTPaHUYNBACTCS

PACCMOTPEHHBIMU BhIIIE (hOpMaMU
IpeANPUHUMATEIbCTBA, UCIIOIb3Ys, B TOM
4HCle, UX BAPUAHTHI U KOMOWHALIMH. XOT
KOHTUHEHTAJIBHBIE EBPOIICUCKUAE
3aKOHOIATEIbHBIE CUCTEMBI B H‘aHQ’OJILme
CTEIICHU COOTBETCTBYIOT Ka3aXCTAHCK
HOpMaM, OHH, KaK ITOKa3aHO BRIIIE, TMEIO
TOJIBKO YaCTHBIC (B paMKaxX OJIX U TEX X
OpTaHU3alMOHHO-IIPABOBHIX BOPM), HO U
CTPYKTYPHBIC OTIINYUSL. —




Tak, HeMmenkas CUCTEMAa  IPEAYCMATPUBAET  HE
CyLIEeCTBYIOIIYI0 B Kazaxcrane MojJeiab KOMMaHIUTHOIO
OOlIIIECTBA HA AKIUSX.

B co3ganum oOmiecTtBa y4yacTBYeT HE MeEHee S
yupeauteneit. [1o kpaliHel Mepe, OJUH U3 HUX (IIE€pCOHAIBHO
OTBETCTBCHHBIM YYAaCTHHWK, MOJHBIM TOBAPMII) HECET IEPE
KPEAUTOPAMHU HEOTPAHUYCHHYIO OTBETCTBEHHOCTHb IIO €TI0
00s13aTeIbCTBaM, 4 OCTaJbHBIC YYaCTBYIOT B Pa3JICJICHHOM Ha
aKIIMA YCTAaBHOM KallMTaJIe KAK KOMMAaHIUTUCTHI.



He MeHbIIero BHUMAHUA 3aCIYKUBACT TAKOHU
UHTEPECHBIM BUJ OpPraHu3anuyd, KakKk KOMMAaHIUTHOE
TOBApPUILECTBO, BKJIFOUAIOII[EE OOIIECTBO C
OTPAaHUYECHHON OTBETCTBEHHOCTHIO B KAYECTBE ITOJIHOTO
TOBAPHIIA — HA €ro A0J0 npuxoaurcs cBbiiie 40% ot
00IIero KoJImuecTBa 0011eCcTB U ToBapuilecTB B OPI.

JlanHas OpraHU3alMOHHO-IIPABOBAS dbopma
MMO3BOJISIET  COBMECTUTH  JIOCTOMHCTBA,  KOTOPBIE
MPENOCTABIAIOTCA TPHUMEHEHUEM OIPAHUYEHHOU U
HEOIPAHUYEHHOW OTBETCTBEHHOCTH, PEATUIYEMBIM,
COOTBETCTBEHHO, B OOIIECTBAX M B TOBAPUIIECCTBAX.



®panHiy3ckas MOJIeIb OOIIECTBA C OTrPaHHUYCHHOM
OTBETCTBEHHOCTHIO, 3aIIMCAHHOIO Ha OJIHOTO
BjaJicablla, BBEACHHaAsI B 1985 1., MO3BOISIET
(PaKTUYECKH YMEHBIIUTh PHUCK HHIUBUAYAJIbHOTO
IpEeAIIPUHUMATENBCTBA. ECiM paHee IpU OTCYTCTBHUH
BO3MOXHOCTH €IUHOJIMYHO CO3JIaTh KOMMEPYECKOE
OOIIECTBO, NMPEANTPUHUMATEID OB BBIHYXKJICH OTBEYATh
[0 pe3ynbraraM JACSATCIBHOCTH CBOETO MNPEANPUSATHS
BCEM JIMYHBIM  HMMYIIECTBOM, TO TEIEPh  €ro
OTBETCTBEHHOCTh MOXKET OBITh OrpaHMYcHa (B ClIydae
BbIOOpa JTaHHOW OPraHU3aIlMOHHO-IIPABOBOKM (DOPMBI)
MMYILIECTBOM, BHECCHHBIM B YCTaBHBIM KamuTall
oO1ecTBa.



