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Tema: ABTOMAaTHU3UPOBAHHOE YyIpPaBJICHHUE
MAIIHHOCTPOUTEJIbHBIM NpPEeANPUITHECM

Bomnpochsr:
1. MecTo ¥ posib NpeANPUATHS B 001IIECTBE

2. OcHoBHBbIE QYHKIMM M OPraHU3AMUOHHBIE
CTPYKTYPbI YIIPABJICHHUSA

3. DOuHaHCOBBIE pecypchl NpPeINPUITUSA

4. Hay4yHO-TeXHHYeCKAas MOAT0TOBKA
IPOU3BOACTBA

5. IlnaHupoBaHue JAeITEJbLHOCTH MPeINPUITUS

6. ABTOMATHM3MPOBAHHOE YIIPABJICHHE
npeanpusiTueM



Bomnpoc 1. MecTo ¥ poJib NpeANPUATHS B
o01ecTBe

DaKTOopkI Hspemie

IIPOH3BOJICTEE TIpOH3ROACTEO Peamizaipisi
ILnara JOXObI
CoOCTBeHHHK
OpraHH3alHH

Moaenb npegnpuaTtus




Bomnpoc 1. MecTo ¥ poJib NpeANPUATHS B ©
o0mecTBe

HaemMHblIe
pabo4yue

N

MocTaBupKM X7 '516,@ Motpedureny
) Hovpma ¥ eaﬂ‘“’

' ﬁ eciIBo
Kanuranucrisel roc#hapcIBD

Ponb npanpusatusa B obwectse (hupma — "reHepaTtop 6oratctea")
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o01IecTBe

Ipyodossie

fomosasn
Mamepuaint Iipoussoocmeennvul NpooyYKRUS

Pecypent npoyece

Kanumaas Huhopmanusn

Moaensb n poun3BoaCcTBEeHHOrIO npowecca
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o01IecTBe

o

Tpynoere

PECYPCEL

IIponece

I[Ipuponure
PECYPCEH

[IPpOH3IBEOACTEA

[IpousEOACTEEHHEE

GOHIE

DoHx

noTpebnenua

Koueunrit
obIECTEEHHE |

IPOOYET

Doun
HaKoIeHUA

Ponb npomn3BoacTBeHHOro rnpowuecca B Cucreme Bocrnpom3BoacrtBa
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Cnyxba
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o01IecTBe
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KpegputHo-punancoere
Tlocpeguurm WHCTHTYTEHL
/ IInara _/ Kpeguta
Hudopmanua Hudopmanua
Yenyru IIpouent
Prinxu
D cbrITa
EIHKH
npuobpeTeHua ' T Do
DaxTopH Py IPOHIEO-
Hudopmanua IpOH3- Hudop- OuTenei
BOICTEA OPTAHHU3AITH A \ MalHua
IocTapmuia Hudop- (bupma) Wspenua Tneiﬁiig
Brnaguuxn manas (mponyKTE) PHIHOK
KalluTala IInara ‘ ‘
ObmecTt-

Paboraroniue EEHHEIE
no HaHMy HHCTHTYTH

Yenyru %8 - Yenyru

LA =dop obLeHHEHUA
Hudopmanua MalHA Hetoomas
Ilnara Bsroch
CMeXHEIE SRR ObregHHEHHA
opraHH3alHy P opradHsalui

BHelwHAs mukpocpena dompmel
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Bomnpoc 1. MecTo 1 poJib npeanpUuATUs

B 00IIIeCTBe

OpraHnsayMoHHO-NpaBoOBbLIE
doopMbI OpraHu3aumm

cr. 50T K.
Kommepueckxe oprarmaies
n2cr. 20T K.
g%imm"'gim [TpOH3BONC TEE HHEL TocymapeTeeHHER H
of F::-rsa KOOTEPATHEHI { A) TeITH) M HHICHITAIIE HEIC
cT. 66-68 T K. er. 107-112T K. JHHTAPHBIE MDENIPHATHA
| I cr. 113T K.
[ |
[Xosmmem I Z 03 AHCTEE HEELE ) To CyTApCTEeHTDe a! rl"ocynapcmeme
TOBAPHIUECTEA ob1eCcTE (MY HHLATATTE HOe) VHHTApHDE Tpel-
P ~ | VHHTapHOe Mpen- MPHATHE, OCHOBaH-
[MTourroe To- ?ﬁmguiﬁ TPHATHE, OCHOBAH- HOE Ha IpaBe OIe-
5| DAPEHIECTEO - e AL i PATHBHOTS JIp2e-
ot 69-21 TK. o1 104K FAHCTEEHHOID Be- Tex. (Pemepans-
Sl || Ay i A m!?tf&ll"l{ HDE KaseHHOe
(Tosaprectso || [(OfwecTso ¢ . 3] \CT' - J ﬁeﬁ[? TK )
Ha Bepe (KOM- || MOTIOOTHHTEITE HO K | CT- K.
| MARTHTHOE) OTEETCTEEHHOC TR
cr. 82-86 T K. \cT. 95 TK. J
~
(& KIMOHe P HEDR A
| ob1ecTEa
cr. 96-104 T K.
3axprrmoe 4.0,
\Otxpermoe &.0. |

[ JouepHee X03AHCTEEHHOE OOIUECTEO

cT. 105

K.

L ZaBHCHMOE XO3AHCTBEHHOE

ob1ecTEO

ct. 106 T K.

J

Hexomme pueckie OpraHH3aImg
m3.cr. 50. T K.
TNoTpeburems it Of1uecTEe HEEE -
it ot Poxmer Vupesne e 0 memiﬁ
cr. 116 TK OPTarrEalHH YpeEIE p
: 25 {obbemaE ) cr.118-119TK. cr. 122TK. JTHI (ACCOTMHA-
cr. 117T K. IHH K COKO3EL)

cT. 121-123T K.




Bonpoc 2. OcHOBHble (hyHKLUM N OpraHn3auuoHHble CTPYKTYPbI
yrnpaBneHus

Mopenb rogpoBoro 6uM3Hec-nnaHa XapakKTtepusyet BCHO I1pOVI3BOF|,CTBeHHO-X03ﬂﬁCTBeHHyIO
aesatenbHoctb MI. [Ina ee peanu3auuun onpeanensoTca BCe HeobxoaAuMble pecypcCbl U npoueccChbi

MaTtpuua “Pecypchbi-

npouecchl”

\\w\

ecynchl

¢0pmwm

Pecypcbi MIN
Kog HaunmeHoBaHue
pecypca pecypca
(134)
860 Mpu6bInb *
[ — 3

In[y
A

a7

p—

MpubbInb

220860 \

(736)

[ v ]
YcnoBHbIe

0003Ha4YeHusn:

n-
MnaHupoBaHue
Y - Yyer

A — AHanus

P-
PerynuposaHue
WU - UcnonHeHwne

(368
0)

N

q)yHKLIMVI 3aKpenreHHble

3a CTPYKTYpHbIMU nogpasaeneHusimu MM

‘I‘Ipoueccm Mn

Kog HaumeHoBaHue
npouecca npouecca
220 dopmupoBaHue

(98)

=

——

OpraHu3auuoHHasA CTPyKTypa

mn

[ ]

]

MaTtpuua “CTpyKTypHbI

[ ] (6ocn)
—_—

nogpasaeneHus

ﬁj‘jﬁ .

BusHpc-npougccobl”

—HanmweRoBaA cn
yXr
ne PyHKUMOHaNbHbLIE 3aa4yun o nT
Mao [MnaHnpoBaHue popmmpoBaH
npuBkLINU —o . ~ (736)
Byxrantepus YyeT hopMmpoBaHusl NpUdbINv 50pMMpOBaHuL___—. A, y
P!
Mnao AHanuns chopMnpoBaHns NpubbIK anGme — "
PerynupoBaHue hopM1MpoBaHUEM "
Nnao 41___/
1pubbinu /
30 VcnonHeHne dpopmmpoBaHus V noo
npuobIIn o
OnpegeneHne n 3akpensieHne QyHKUnI

3a CTPYKTYPHbIMK noapasaeneHnamm MI



Bomnpoc 2. OcHoBHbIe (DYHKIMH U OPraHU3AIMOHHbIE
CTPYKTYpPbI YIPABJICHUS

dparmMeHTbl peCypCcoB 1 MPOLIECCOB MALLMHOCTPOUTENBHOIO NPeanpUsaTUSs

Pecypcbi MI

Kop pecypca

HanmeHoBaHue
pecypca

Mpoueccol Ml

(D

800 duHaHcoBbIe
pecypchl

860 Mpubbinb

861 Hdoxon

862 Pacxopn

Kop HanmeHoBaHue
npousBoac NPoOu3BOACTBEHHOIO

TBEHHOro npouecca
npouecca

220 PdopmupoBaHue

480 BnxeHune

520 Mcnonb3oBaHue B

npousBoacTBe
860 CnucaHue




Bonpoc 2. OcHOBHbIE PYHKIUU U OPTraHU3ANUOHHbIE

IIpoueccol

Pecypcni

CTPYKTYPbI YIIPpaBJIEHUS

()

Hemarepuajibhble AKTHBBI
uHGOpPMALMOHHBbIE peCypChl

OcHoBHBIE cpeAcTBa

MarepuajbHble pecypcbl

OcHamenue 1 HHCTPYMEHT

Pecypchl ceibCKOro xo3siiicTBa

IIpoaykuus npexnpusiTus

TpynoBbie pecypcbl

DUHAHCOBbIE Pecypchbl

JHepreTuvecKue pecypcnbl

MaTtpuua “Pecypchl - [pouecchl” BepXHero ypoBHS

MalWMHOCTPOUTENTbHOIO npeaAnpuaTus
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Bonpoc 2. OcHOBHbIE PYHKIUU U OPTraHU3ANUOHHbIE
CTPYKTYPHI YIIPABJICHUSA

MpousBocTBEHHbIE U YNpaBJsieH4YecKue ¢hyHKUUK
B pa3pese pecypcoB

mo 120
D YHKIIHH

@ P

= =

@ = =

= ]

= & 8

@ 2 2

= = 2 =

S = b= = .

Bu3Hec-npone cchbl = = z g =

2 = > 2 £

duHaHCcOBbIE pecypchl

220860 | DopmMupoBaHWe Npybblan o mo byx mo jc]e]
220861 |PopMupoBaHVe AoXoaa Bee CI1 mo byx mo o
220862 |PopMUpOEaHWE pacxoga Bee Cl1 mo byx mo jcle]
480 821 |deEWkeHWe B 3anacax Cbipbsl, MAaTEPUAIOE 1 APYMX aHAIOMMYHBIX LEHHOC TEN Bee Cl mo byx mo mo
480 823 |[JewxeHre B 3anacax satpaTe H3M Bee CI1 mo Bbyx mo o
480 824 | dewxeHwe B 3anacax roToBOW NpoLyKUAM OfNnC mo byx mo mo
520 820 |Wcnonb3oBaHWe B NPOMSEOCACTEE 3aMacoB U 3aTpaT Bee Cl mo byx mo mo
520 825 |WcrnonbsoBaHve B MPOMSEOACTEE PACXOL0B BYAyLLMX NEPUOLOE byx mo Byx mo mo
520 860 |/cnonb3oBaHWe B NPOUSEOAC TEE MpvbbUIv o mo byx mo o
860 820 |CrwcaHve 3anacoe U 3aTpaT Bee CI1 mo byx mo mo

PparmMeHT PYHKLUN 3aKpenneHHbIX 3a CTPYKTYPHbIMU
nogpasgeneHnamu Mr1
( Ha npumepe OI'YT1 YAl “Tnopasnuka”)
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®OyHKUMOHaNbHas CTPYKTypa NPon3BOACTBEHHOW hUpMbI
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HrpexTop
(D
_| 'masspmt Bynran-
— Byxramrep TepHA
FO prpre cRud
OTHEN - rJIaBHbei — OTK
KOHTp tIIep
1 1 1
3am. Imo [ [3am Jmo || 2am. = . ! I I
MMAPKETHETY | 11p OMG- sxaoh:xo}inrﬁe :;:z::r San. [ o ggl;:ég I;I%J , 3am. J o 381;- A o
BOACTEY P MTC i C.'I'BY Kazpam BITY
oo |
a T Or'K OOTE | HomTc | Hoke | H ok H AX0
exa
OCHOBHOT'(]
npows- | [ 9O Or'T 000C o Crpomr. | | OMnK || Otgen
BOACTEA 1ex BerTa
H OB3C | ||ooTus| [OTMer[—OTMetp| |[MTpamcn L Boxe | H xxo
2 XO3AHCTE O
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IMeHTAIEHE I [Mogcobuoe | |
19 1Iex OHX OACYIT | HEBI] XO3AHCTEO e
PeroHTHO- | .
H10 | erpormems- [lonzuc| || oTn it
I{ urg | |HBDILIEX

OpraHusaunoHHaga CTpyKTypa yrnpasneHus npeanpuatnem (pupmomn)
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CTPYKTYPBI YIIPABJIEHUSA

— L T

A

Pyk 1

£\

PyK. 2

H

H

H

I

I - nupexTop; PyK. - pyKOBOAHTEH IMoApazAelieHHH; 1 - HCITOMHHTETH

Pyk. 3

£\

H

H

JlnHenHas cTpyKTypa ynpasrieHud
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CTPYKTYPBI YIIPABJIEHUSA

o \ o
_ i = . V/
[ ]

- nupexTop; ®H - PyHKIHOHATbHbIE HAYATbHHKH; 1 - HCTIOHHTETH

®yHKUNOHaNbHas CTPYKTypa ynpaBneHus



Bonpoc 2. OcHOBHBbIE (PYHKIUU U OPTraHU3ANUOHHDIE
CTPYKTYPhI YIIPABJICHUS

®H ®H

| OIT OIT

[0 — onpekTtop; PH — PyHKUNOHANbHbIE HAYanbHUKW;
Pl — doyHKUMOHasbHbIE NoapasfeneHus;
Ol — nogpasgeneHnss OCHOBHOIO Npon3BoACTBa

JTnHenHO-YHKUMOHaNbHas CTpyKTypa ynpasfieHnd



Bomnpoc 2. OcHoBHbIEe PYHKIMU U OPraHU3AIMOHHbIE

CTPYKTYPhI YIIPABJICHUS

(IJPPUXIK-I IlITad (I)PmyII:c'Z IlITad (DPPUYII.{':} IITad
N s W

[nBn3noHanbHas CTpykTypa ynpasneHns. JUBN3noHb

(cbunmanel) BelgensanTcsa unm no obnacTtu
0eATenbHOCTU, UNu reorpacuyecku.
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/

CTPYKTYPhI YIIPABJICHUS

YupaeneHue ¢upMoi

Menegxepr

O H3AenHAM

Wapenue A

HHUOKP

—— Hsnenue &

\

Hanenue B

———= Hanenue B

Hapenue C

-

Hapenue D

Hapenue C

Y

-

Hapenue D

W

IIpouseomcTEO MapxeTunr
Wspenue A Hapenne &
Hspenue B Hspenue B
Hapenue C Hspenue C
Hapenue D = Hapenue D

MaTtpuyHasa CTpykTypa ynpaBneHusi, OpueHTUPOBaHHAsA Ha NPOAYKT



Bonpoc 2. OcHOBHBbIE (PYHKIUU U OPTraHU3ANUOHHDIE @
CTPYKTYPBI YIIPABJIEHUSA

I l l l
HIHP OKP Hs3roToriieHe HcrmbiTaHHe

IIpoekT A

IIpoekTt B

IIpoekr C

MaTtpuyHasa CTpyKTypa ynpasneHusi No NpoeKkTam
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Bonpoc 3. ®duHaHCOBBIE peCYPChI NPEANPUATHS

FeHepanbHbIN gUpeKTOp

FnaeHbIN 13am. I:i"' AVP- FMaBHbIN i?(“;;g:;f:&;: 3am. reH aup.
MHXeHep KOHCTPYKTOP no pexumy
npoun3BoaAcTBY Bonpocam
ﬁ/\ Hiape L\
cu %E{ o, 3 o~ -
3aBoaa S > I~
[]ex o Py~ <
ap0 T BRI

Hex - ’ —
Ne 3 __| IS nao
i SR

Ne 5

YcnosHble KonuuecTtBo nHTerpmpoBaHHbix LIPO:

h |=10)
0603HaYeHus - konnyecTBo LI®O BepxHero ypoBHs -4 {: :} “Op6uT
LI — uenTp nHBecTLmMM - konnyecTBo LJ®O BHYTPULIEXOBOMO YPOBHS: ~ a”
LI — uenTp poxonos - Ansa 3asogos BCY -

LM — ueHTp npubbinu 3
BL| — senuyp - ueHtp - N9 arperaTHoro 3asoga -
LI3 — uentp satpar 2

- AN 3aBofla MeTannopyKkaBoB -

1
OpraHusauuoHHas ctpyktypa MI1 ¢ mapknpoBkou no LUPO
(ma mpumepe @I'VII YAII "T'uapaBnuka’”)
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Bonpoc 3. @uHaHCOBBIE peCcypchl NPeANPUSITUS

OCHOBHbIe XapaKTepUCTUKMN hopMUpOBaHUA N UCNOSTHEHUSA OroaXKeTa
cpeaHero MI
(Ha npumepe OIYT1 YAIT “Tugpasnuka™)

1. KonnyectBo nHTerpupoBaHHbix LIPO:

- konuyecTBo LL®O BepxHero ypoBHsA -4
- konu4yectBo PLIO BHYTpPULIEXOBOIrO YPOBHSA:

- ans 3aBoga BCY -2
- ANA arperaTHoOro 3aBoaa -2
- ANS 3aBoAa MeTannopykaBoB -1

2. MakcumarnbHble OTKITIOHeHUSs OT OIoaXeTOB:

- BEpPXHero ypoBHs - 10%
- BHYyTPULIEXOBOr0O YPOBHS —20%
3. CpeaHee BpeMsA BbipaBHUBaHUSA: - 1 KB.
4. MNepunop KOHTPONSA: -1 mecsu
5. TpebyemMble nokasaTenu:
- rnyouHa audcdepeHumaymumn — A0 y4YacTKa

- nepnoanvHOCTb y4eTa — €)XXeCyYyTO4YHO
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NcTouHUKM
M pasmepbl

[0X0A0B
Mn

()

PopmupoBaHume
OEeHEeXHbIX
NOTOKOB Mo
MHBECTULMOHH
biM
ueHTpam MI1

MHBeCTULMNOHH
ble
LeHTpbI U
OoroaxeTHan
KomMuccus
Mn

PdopmMmupoBaH
ue
pacxoaos
OEeHEeXHbIX
cpeacTB no
cnmn

pryI'IHeHHaFl cXemMa CbOpMVIpOBaHVIFl OEHEXHbIX NMOTOKOB AJ14 NpearnpuAaTmnA
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&)

HanmeHoOBaHMe OCHOBHbIX
MHBECTULMOHHLbIX NoKa3areneun

CooTHoLleHunA
nokasarenen, %

MHBeCTULMNOHHBbIE
ueHTpb! MM

1. 3aTpaTbl Ha onnaTy TpyAa

25

OTtaen opraHusaumm Tpyaa
¥ 3apnnaTbl

2. MaTepuanbHble 3aTpaTbl

30

OThen matepuanbHo-
TeXHU4YeCKoro cHabxeHus,
oTaen BHeLlHeun
Koonepauuu

3. MNnaTexu no Hanoram

25

Byxrantepus

4. Nnatexun no TIAK

5

OTtpen rnaBHOro JHepreTuka

5. NMpoumne nnaTexu (uxeHepHoe obecrnevyeHue,
KanntasibHOe CTPOUTENbCTBO, BbIYUCIIUTEIIbHAA TEXHUKA,
couunarnbHble MaTeXu, nNnaTteXxm no ynpaBri€eH4YE€CKNM
pacxogam)

15

3am. rmaBHOro UHXeHepa,
oTAen PeKOHCTPYKLUMU,
cnyx6a nHgopMaLnOHHbIX
TexHosormm,
¢mHaHcoBbIN oTQen,
Ns1aHOBO-3KOHOMUWYECKUI oTaen

Cxema 3KCnepTHOWM OLEHKN pacXo4HoW YacTun bromkeTa npeanpuaTus
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®duHaHcoBasi komuccusa MI

_—— :

3asnBKuU no pasgenam
OGloakeTa Ha
nnaHupyemMbin

YTBepXxaeHHble
pasgenbl 6GloakeTa
Ha NNaHupyeMbIn

‘ 

OT4eTbl
no pasgenam GlogxeTta
3a OTYETHbIV Nnepuog

nepwvog nepvog
PO Ne
PO Ne 1 PO Ne 2 LUBanie 3 PO Ne 4 LU®PO Ne 5 LIdO Ne 6 LPO Ne 7 PO Ne 8 PO Ne 9 10
1J1IdBHUI
OMTC, o Byxran-
ora oP y CUT ®0 ®0 00Tu3 nao
OBK Tepus
a
_MaTepuan
bl
" TonnueH
KOMMNNEeKT 0- UHxeHe Kanutanb Komnbtor Couumanb-
3HepreTn P e- U doHa YnpasneH-
y Hoe Hoe Hble yeckue
yec- Hanoru pbl ¥ Mpouee onnartbl
oLme 2 obecneye cTpowu- 3arparhbl pacxoabl
Kn opr. TpyAa
no Hue TenbCTBO
- KOMMJIeKC TexXHMUKa
BHelWlHeun
Koonepay
717

CTpyKkTypa mogenu 6rogxeTnpoBaHma NpeanpuaTmns




Bonpoc 4. Hay4yHo-TexXHHYEeCKasA NOATOTOBKA NMPOU3BOACTBA

Pa3pa0borka roBapa
lNoaroroBka Nnpou3BoAciBa
CBeIr. PacnpejensHue M CTUMyNMPOEIHUE NPOASX.
Cepeuc. UsHa
Hanepxim, e STAMBI
BbIpYUKa, =5 BueeacHme | PocT | 3penocTe Ynagok £
NnpUOLINDb R x - 2
npoU3soauTens| ‘% = = E E E Ma0e KK %
g a g e £ = o @
b g |e o 2 e SKHzHEHHEM LpKN
=g m m | L m
> = ¥ |fw|fw|ow g TOE3P3 Ha pEIHKe
25 la | [ EE[2E|2E |2 ! s
cI|5|E(2 (22|22 |22 | € le >
== |=|O I | w9 v T v =
-3 | a |[éa=x|o =< g = (=% \
o 8 w [EE|EE|Z2 =
a o = [EE|lEE|®E @ Mpubeine
G 8 |5 |g B
| x b3 - a
re] § Lt (=% (=3
s — O O
=
oS
Bpemun
. ™ MONHBLINA XU3HEHHbIN LMK M30,e N1 N
% MNponsecacTED \ JKCNNYITIUMA
A
0
2 m OBwe- Wz aepixkm
8 5 OcHoeHoe BcnomorarencHoe 7 notpeburens
O & PUPMEHHE 12 K
o NPOMEEOACTED NPOMEEOACTED 34ECTEO
yHKUMM HagexHocTe
v Yy ¥ ¥ hJ p h 4 l l r X o
Monnasa uensb H3gepxKekK npoussogurensn

YKM3HEHHbIN UMK TOBapa U MECTO B HEM
Hay4YHO-TEXHMYECKOM NOAroTOBKM NpON3BOACTBA



Bonpoc 4. Hay4yHo-TexXHHYEeCKasA NOATOTOBKA NMPOU3BOACTBA

HocTicxe A

(Y HIAME HTATTE HELX
HAYK

\ CHeTeMa OATOTOEKY MPOK3B0ACTER Pecypert
Ha MOATOTOBKY
Tpeboparm HITII

" . MPOK3EONCTER
/ | KIII I | TIII I

[ I
¥

Texromecrad T eXHNIOTHYHOCTE [TporpeccHBHan
YpOBeHb HOBOTO | | HOBOIO TOBapa TEXHNIOTHA

e i e

T
MpdusoneTs S 3ATPATH HA OCBOSHHE
PecypcoemxocTs HOBOTO
TSt TOBapa
\ \

¥
\' 3ATPATEL HA OCBOSHHE
IKe
PecypcoemxocTs
3KCTOTYATALHE
|

T eXroeCKI COLMAIE HELH

sppexT schdexT

¥

SKOHOMHUECKIG 3dexT

BrnnsaHmne cuctembl NoaroTOBKM NPOM3BOACTBA Ha hopMmnpoBaHue
KOHEYHOro adpdpekta pa3paboTku 1 UCMoNb30BaHUS HOBOro ToBapa




Bonpoc 4. Hay4yHo-TexXHHYEeCKasA NOATOTOBKA NMPOU3BOACTBA

e Crpykrypa uHGOpPMALMOHHOM MO/IeJIM OLIEHKH OCHOBHbIX MOKAa3aTejied IKOHOMHKO-
TeXHUYECKOH MOArOTOBKH HcHoJHeHuda 3aka3zos MII

JIATE
C A Ko.1.
POKH Jb Tpyno
HaumeHoBanue Ucnosnure IIpexBapuresnbHoe HUCIIO0JI
HOCTH €MKOCT
byHkHMH JH HaYyaJ COIIaCOBaHHE HH
KOHeI[ HCIIOJI . b
a TeJIeH
HeHUd
AT (ET - n. nHxeHe FeHepanbHbIN AUPEKTO
rpadmk . Y P P P
dakT
BEIAaTb TPEe0OBaHWA K onnc n. vk, OKB, OT' T, OTC,
Tuy OrMeT
dakT
OuennTts KMo
u OrkK 'n. nHxxeHep
3akasam
dakT
OuennTb TTITTHo Or'T,OTC, 1. MrKeHe
3akasam OrMet . P
dakT
OueHuntb MP no 3akasam OMTC, OBK 3am. reH. gupektopa no MTC
dakT
3aMm. reH. gupeKTopa
OueHuTb NP no 3akasam 3aBogbl Ho no e P
pouzroacTRY |
dakT

YcnoBHble 06003HaYeHUus

TnY — ToBapbl 1 ycnyru;
MNP — Nnpon3BOACTBEHHbIE PECYPCHI;
KM — KoHCTpyKTOpCKas NOAroToBka NpPon3BOACTBA;

TIMIM — TexHonornyeckasa NOAroToBka NPOM3BOACTBA;
MP — maTtepunarnbHble pecypchbl;
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Bonpoc S. IliianupoBanue JeaTeJIbHOCTH NPeANPUATHA

Muccust c S

Ilesn cTrparernu

4

!

CTpartern4yeckoe ynpaBneHue

Mopaenb opraHMsaumu u ynpasneHusi NpoM3BoACTBEHHO — XO3ANCTBEHHOWN
pesaTenbHocTn MM

YnpaBneHue noptdenem YYnpaBneHue YnpaBneHue
3aKasoB nporpammamu npoeKkramu
1.Mogenu n orpaHnyeHuns
no hopMMpoOBaHMLIO 1. 1. Mogenuu 1.Mogenu n
noptdens 3akasos. OorpaHn4yeHnst no nporpaMmme orpaHunyeHus
2.Mogenu n orpaHnyeHuns couuanbHoro passutna Mr1. no HOBOMY
npon3BoaCcTBY

no GroaKeTMPOBaHUIO Noa
noptdenb 3aKkas3os.

3.Mogenu n orpaHnyeHuns
no hopMMpoOBaHMIO
opraHM3aunoHHoM
CTPYKTYpbI Nog, nopTdens
3aKa3oB.

2.

npasnieHne opraHnsaumoHHoun cTpyktypon Ml

Ynpasnenue 6rogxetom M1

Cxema cTpaTermyeckoro ynpasneHusi npeanpuaTnem



Bonpoc 5. IlinanupoBanue nesiTeJJLHOCTH NPEANPUATHSA @

HonrocpouHHHA MIPOrHos

HonrocpodHEH NporHos:
OCHOBHHIX TEHIEHUHH SKOHOMHUKH

HIII
¥ Y

HonrocpouHHHA MPOrHos OCHOBHHXK IIporHos oCHOBHEER pEsSYNIETATOB
HaNpaeleHHHA pasBHTHA OTPacIH pyupameHTaneHER HIP

v v
IIporros noTpebHOCTH B IIporuos gocTynHOCTH
OPOOYKLUHH QHPMEL PECYPCOB

|
MapKeTHHINOBHH aHaTH:

Y f

|

IInan HUOKP
Y Y
KommnexcHu# mnan < | - PuHanCOBEA
iaH
CTPATErHYECKOT O
G 61t | pasBHTHA QUPMEL
T | ¢
IInan Hay4yHO-TEXHHYECKOH H
IInan 3 .
Ammp | OPTAHHZALHOHHOH MOATOTOEKH —
MapKeTHHTa -
* * IpOHIBOACTEA
Y | L
Hpyrue pasgent T IIpouseoncTEEHHAA ==
KOMILIEKCHOTO IporpamMma
roZoBOro IIaHa

!
OI'IBpaTHBHO-HpOPBBOJICTBBHHOB
INIaHHpPpOBaHHE

Cuctema NnporHo30B 1 NnaHoB NpeanpuaTus




Bomnpoc 5. [lnranupoBanue 1eATeJTLHOCTH MPEANPUATHA

[Inan HHUOKP

IInag xanuTaneEHOr O
CTPOUTENLCTEA H
MOJEPHHIALHH

IInan

o TPYAY H
zapaboTHOH mare

"

IInan nogrotoBKH
IpOH3BOACTEA

IInan mMapxeTHHra

HpOI/I3BO,IICTBEHHaH

nporpamma

I

HHaHCOBOE
IINaHHPOBaHHE

Y ]._.[J'IaH
MaTEPHANTBHO-
Omneparugo- TEXHHYECKOTO
NpOH3BOCTEEHHE I
nan obecnedeHHA

B3anmocBsA3b Npon3BOoACTBEHHOM NPOrpaMmmbl C APYrMMuU NnaHamm



Bomnpoc 5. [lnranupoBanue 1eATeJTLHOCTH MPEANPUATHA

MopgennpoBaHue 1 oLeHKa NoTeHUMaribHbIX 3aKa3oB
ans popmmpoBaHusa nopTdensa 3akasoB

Moprdens se#E0s WhcTpyipa no dopnaposaHc 13 CTpement-ecie wonoena(Cy)
TPERBEMTENEHEH A- .
£ et ey \Moppdens seac0s
4 CpreH0BaT P COTEO0BEHHEMMD
BOSjpECYRCEM
TPReAIvMATHA
Lia MopTiberns fxaos
" COMECOBEHEMMD leHeparnbHbl
/ou-mwn'cpmaﬁ n
71‘0,'1!..|uunc MotpTibefts seke08 . OVpeKTop
1 MPOVBOACTEA COMBCOPEHHLLIND FMIWDG&@?JB
CpHme TESHONIVHECHDN m’aﬂmm
KT ks HEHEM
BCEM SEHEREM BORCTEA MaBHbIN 3rano 3ra no 0 ngngOCT
L2 5 f ¥ VEDKEHep cObITy MTC P . a
l/ Ouaum ™ 7 7
D BOEM ZEHEEM o
i M
. 4 OKB no 10 noo
CLes s !
2 I_ OB 3aBo
T K Obl
Op. 5 CLeH e or.
> - soCTEEH b o |
peCypce] —
. L For
/ . C
3an. / [
mpemy
[MaBHEM MHKEHED canc CKB CIT CMNer  CIT cnTC CBK Mnac  3asomel




Bomnpoc 5. [lnranupoBanue 1eATeJTLHOCTH MPEANPUATHA

 IleseBast pyHKUMS:

HeneBas pyHKkuus 3a1a4m 0TpaxKaeT TPeOOBAHUA BHIOPATH TAKOI BAPUAHT IJIAHA MO NMOTPeOUTEISIM,

KOTOPBIid 00ecrieduBaeT MAKCUMAJIbHYIO TPUObLIb.

F(x):ZPi*Xi—>maX (1)
=]

o rae Pi - oxKuaacMasi le/lﬁbl.]'lb OT peain3anuu €eANHNIbI i-oii. NMpoaAYKIINH.

i - MHIEeKC BUAA npoaykuuu; i =1... n;
N - KOJIMYEeCTBO BUIOB MPOAYKIMHU B MOPT(eie 3aKa30B NMpeInpUsiTUA;
Xi- 00beM BBIILYCKA i-0i MPOAYKINH, KOTOPbI TPedyeTcs 3alJIAHUPOBATH (HEM3BECTHAS BEJIUYUHA).

HNmerorcs orpaHnyeHus M0 MaTepuaam, 0 YUCJICHHOCTH PA00THHKOB, 10 000PYI10BAHNIO, 110 3aKa3aM.

Orpaﬂnqeﬂnﬂ 10 3aKa3aM q)OpMI/IpleTCﬂ Ha OCHOBC€ aHa/Iu3a €MKOCTH PbIHKA.

Mopgenb BapmaHTa nnaHa no cTpaTtern4eckomy nraHy
— nony4yeHne MakcMmanbHOW nNpubbinu



Bomnpoc 5. [lnranupoBanue 1eATeJTLHOCTH MPEANPUATHA

Orpannyenus:
1) Orpannyenne no 000PyI10BAHUIO:

nm

Zt..*x.iﬂ F,
i J

=1, j=1

I'ne: j — uaaekc BUma 060pyIOBaHNUS,
M — YUCIIO BUJIOB 000PYIOBAHNUS;
tij) — HOpMBI BpEMEHHU TIPOU3BOJICTBA 1-0H JIETalIA Ha j-OM 000PYIOBAHNH;
Fj — neiicTBuTEIBHBIN (OHT BPEMEHH €UHUIIBI j-0T0 000PYIOBaHNS, (2)
JlaHHOE OrpaHUYECHHE OTpakaeT YCIOBHE OalaHCca MEKy MOTPEOHOCTHIO B | — OM 000PYIOBAaHUHU U €r0 HAJTHYHE.

2) OrpanuveHue 1Mo MaTepuaIam:

I'ne r —Bua Marepuana ajis 1 —Oi MPOIYKIIUH;
hir —pacxom r — oro m a Juist 1 —OM TIpoJT KII1H,;
Mr — daxTruecknii 06 L@ karcpuay. L = N7

i=—1.7=1

3)

Mozaesib BapMaHTA IJIAHA M0 CTPATETHYeCKOMY MOKA3aTeJI0 — MOJIyYeHHue
MAaKCHMAJbHOU NPUOBLIN



Bomnpoc 5. [lnranupoBanue 1eATeJTLHOCTH MPEANPUATHA

Orpannyenus:
3) OrpannyeHue Mo YUCJIACHHOCTH PA0OTHUKOB, 3aHATHIX B IPOU3BOJCTBE:

I'me k — naIeKC PaOOTHUKOB, 3aHATHIX HAJl TIPOMU3BOJICTBOM 1 — O TPOIYKITUH;
gik — gyucineHHocTh k —ThIX paOOTHHUKOB JIJIsl POU3BOJICTBA 1 —OM MPOIYKIIHH;
Vk — dakrrdeckast YuCI€HHOCTh K — ThIX paOOTHHUKOB.

4) Orpann4eHus 1Mo 3aKa3am:

rae Ai— YUCIIO U3AETUH 1 —0i MPOAYKIIMH M0 BaXKHEHIIICH HOMEHKIIaType (00s3aTebHON JJIs1 UCTIOJTHECHHS);
Bi — uncio uznenuii, BKIIOYEHHBIX B IOPTQEIIb 3aKa30B.
[Tpu ycnoBuu Ai = Bi - TepsieTcsi CMBICII B PEIICHUH 3aa9H 110 ONTUMHU3AIIMH TUIaHA TI0 TOTPEOUTETISIM.
Hanbonbimas skoHoMuueckast 3pheKTUBHOCTH OyIET TP BHITIOJIHECHUH CIIEYIOMMX yeiaoBui: Ai-=0; u Bi1 =
OECKOHEYHOCTH.
MeTtona perueHus:
Ha ocHoBe mociie1oBaTeNIbHOTO YTy UIICHHS

Mozaesib BapMaHTA IJIAHA M0 CTPATETHYeCKOMY MOKA3aTeJI0 — MOJIyYeHHue
MAaKCHMAJbHOU NPUOBLIN



JNlekumsa 740
Bomnpoc 6. ABToMaTU3UPOBAHHOE YIIpaBJeHHEe NPeANPUsATHEM

MHemocxem
. . Ycnosus
a “kak ecTb
no
NHopmaLy
NOHHOW
®yHKUMOHarb- cucrteme
HaAa Moaernb
“kak ecTb”
MHemocxema
’ . TexHo—
Y3kue MpuHaTue KaK JOMMKHO aGounii
MecTa peLueHus no ObITb” np 0BKT Ha
BusHec- pPeNHXEeHUPUHT aBTgmaTmsa "
npoLecca y 6usHec- o 6M3Hecu
npouecca
- ®yHkuvoHan || npouecca
b-Has
BaHk gaHHbIX »
o Mogenb “Kak
JOIMKHO ObITb
pedepeHTHbI
M Moaernsm
TpeboBaH
nAa K
BbiBGpaHHbIN afantaumm
BapuaHT MoAenn
Mogenu

NMocnegoBaTenbHOCTb NPUHATUA MPOEKTHbIX PeLeHUn No PpenHXeHUPUHry 6usHec —
npoueccoB
M co3aHuA NPOEKTHOMN AOKYMEHTAaLMMU C UCnorib3oBaHUeM pedepeHTHbIX Moaenemn.



Bonpoc 6. ABTOMaTU3MPOBAHHOE YIIPaBJIEHUE

npeanpuaTueM
YKpynHeHHasa cxema (PyHKLLMOHUPOBAHMA KOMIJIeKCa 3a4ay no ynpaBneHuio,
aHanu3y u perynmpoBaHUI0 6r0aXeToB

Cuctema NpUHATUA peLleHnin
no 6rAXeTUPOBAHUIO

Annapart ynpaBrneHus

APM AY c 3 JlokanbHas
\ 6a3a paHHbIx AY
Cuctema MHdpOpMaLMOHHOWN NoaaepKKn
NPUHATUA peLUeHUn No GIaAXKeTUPOBaHUIO |
LleHTpbI
AHanus n KoMnnekc BrogxeTUpoBsaH Cnyx6a nHhopMaLNOHHbIX Undopmanusna
perynuposaH usi- TEeXHONOorumn O BbINMONIHEHUK
3agad no
ne 610KETMPO LU®O GroakeTa
GromkeTa T o (gn, ua, us, Komnnekc
LW, BL) usa- APMbi 3apay
cTIf’VK:,W”'or ACY cuTt ERP-
APM cUcTemMbl
YPOBHA LB-L®O

APM BC L®O
P——¢
< —KOMNITERE 3amaq o
Ba3bl AaHHbIX Yyety
L®O < > ynpaBreH4YeCKNX

BHYTPUCTPYKTYPHbIE L 3arparsBCLUPO |
ole

CucrtemMa MOHUTOPUHIa No 6rAXKeTUPOBAHUIO




Bonpoc 6. ABTOMaTU3MPOBAHHOE YIIPaBJIEHUE
npeanpusaTueM

haccue /7An rorpyT PeLW eH WA Crpasounc" T3 Ha 3apavy no T3 Hasan avy no
Moo e 3UMCHHEIX W MpopamMmMel no 0 EC3H aveH yuery onpeneneHe
HOPM B pEMEHN paccuery ACE NPOVE B O CTE EHEIX OTK CHEHVA
HORM 3TNBH 0K CreTemH= 1 aarpar b HTUNECK 1K
haceuwe nan How K ankkyn aum it ’__,_,_._rﬁﬁ_ 3arpar or
TRY A OEMKOCTA 1 o NROrpamm e HORM 3TWBHEIX
sapm arsl Ha AGE haccue ) : re _'___r_#—
o rpeanpuATUH HOPMTVB HO dpakmveck on
4 K 3 EK YN AN
\ ¥ Paccuvrare KagEbenaLuM .
Maccve HOPMAT VB Hy H} &\\\
M3TEepMankeH: X K an eKy AL
zarpar na OGE L 0 1 CeeneHaa o
2 BT pakTveckIX
KankKynALWMA 33 MPOVBE 0N CT B EHHE X
Benomocte OCE, . 2 nepvon 2aTpar x
VB rOTOBMN €HHEX 33 OTYETHH 1 4 P accy uTarh
nepmog hakTIv eckyHe CTKN cHeHVA
- = Kan Ky NALHE CKuK haKTNVeK X
Op. 2 L 4 MR OVB B OA CT BEHHEI X
YyecTs SEUlEEY G
& KTV ECKNE NEPBINHEE Np ce OACTR EHHLIE HOPMITVB HEIX B
AaHHEe H3 NS no craream > 3 Fparw paspese A el 1
33TRaT (HPAQR, HXNAOH € Op CTYKTYPHEIX
cpaun) v T oy O rpenennTo NoRpazn en eHuid
OTKIN OHEHWA
. ] D HTUIECK X
L | MPOV3BO ACTB EHHEIX -
bl 33T par or o
‘,7 - HORM ITUBHEIX
harepnan u

oficnen ce HWA

NpeanpuwiT A
( “ ,
1

aL, CuT ByxranTtepua GO T3 Sason ke

OO6Lee kKonnyecTBo nokasarenen B mecsy, -240
ObLwee konNn4ecTBO AOKYMEHTOB B Mecsl, — 60

CDparmeHT mMoAesin opraHn3aunm pacyeTta OTKNOHEHUU (baKTM‘-IeCKMX nPpon3BoACTBEHHbIX
3aTpaTrt OT HOPpMATUBHbIX



Bonpoc 6. ABTOMAaTU3MPOBAHHOE YIIPABJICHHE
npeaAnpusiTHEM

BrogxxeTHas komuccus

[MaBHbIN
NHXeHep

YcnoBHble 0603Ha4YeHus:
1) Maccue nnaH -6rodxema no CI1 (1/m) ;
2) Maccue ¢hakmuyeckux OaHHbIX M0
ucnosiHeHuro 6ro0xema (1/m);
3)Maccue npomokosioe pe3ynbsmamoe
3awjumsi 6r00xemoe (1/m);

4) Maccue cocmaea cmameli 3ampam ([TMH);

5) Maccue Hopmamueoe o cmambsiM
3ampam ([TMH);

6) Maccue numumoe (MMH);

7) NMnaroesll u gpakmuveckul 6r00xem
3ampam no CI1 (1/200, 1/m);

8) MMnaHoewbIl u hakmuyeckuli obuwjuli
Brodxxem o6wesasodckux pacxodos (1/mM);

9) lNpoekm pacrnopssdumesibHO20
dokymeHma rno momueayuu CI1 e yacmu
6ro0xxemuposaHusi (1/m)

I'pachvac u3M eHeHms 06LEM OB ONEPATMBHLIX A[MBHBLIX AOKYM €HTOB

Pasmep oneparB HbIX apXMBHbIX

CTpyKTYypHble noapasaeneHus

Mecaubl

’ —— Upeanbrbr 8 Peanbrbm ‘

MHemMocxemMa (pyHKLLMOHMPOBAHMUA CUCTEMbI NO yNpaBrieHUIo 3aTpaTtamm

npeanpunatTusa
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