MAPAMUOA PASBUTUA MEHEKEPCKUX HABBIKOB,
BEPCUA «MANAGEMENT SYSTEMS CONSULTING CORPORATION»

A ¢ HasblKK OpraHn3alMOHHbIX U3MEHEHU

A * HaBblKu OpraHn3alMoOHHOro passnTuA

* HaeblKK yNpaBneHus
OpraHu3aLmen

¢ HaBblKi ONEPaTUBHOTO
MEHEAKMEHTa

5 ¢ bazosble
MEHEeAKEPCKIUE HABbIKK




5. bazosbie meHeOXxepcKue HasbIKU

- YnpaBrieHue BpeMeHeM

- JddekTUBHOE
aernernpoBaHue
OTBETCTBEHHOCTM

- MeXxnunyHocTHas
3¢ PeKTUBHOCTL

- ddhdekTuBHOE onepaTnBHoOeE
nuaepcTBo



4. HaBblkn onepaTtuBHOro MeHeO)XMeHTa

*[Tlonck, nogobop Kagpos

* Oby4yeHne N TPEHUHT
[loBCegHeBHOE CynepBM30PCTBO
e OUEeHKa UCMoSTHEHUSA

* YNpaBneHne coBeLaHNAMN

* YNpaBreHne npoeKkTamu



3. HaBbIku ynpaBneHua
opraHusauuven

[ InaHnpoBaHune

*OpraHn3auus
MCMNONMHEHUS

*KOHTPOIb
Pa3Butune



2. HaBbIKM opraHU3auuoOHHOro
pa3BUTUA

*CTpaTtermyeckoe
niaHnpoBaHMe

*OpraHnsauymoHHoe
niaHUpoBaHMe

*CTpaTermyeckoe nnaepcrBo
*YnpaBneHune opr. KynsTypou



1. HaBbIkKM opraHn3aLUOHHbIX
N3IMEeHeHUu

HaBbIKW
OpraHM3aLnOHHbIX
N3IMeHeHUWn



