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Cdepa pelnaeMbixX npoodbnem
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MeToA peLueHus npoodrnem
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OcobeHHOCTb OpraHn3auum
pelueHns npoornem

KomMmnnekcHoe NpUMEHEHMNE COBOKYMHOCTU
TexHonormm odbecnedyeHmna 6e3onacHoOCTu
bun3Heca




ConpoBoxaeHue
MCMOJIHUTESNIbHOIO NPON3BOACTBA




OcobeHHOCTU peanu3auun
YCIyIru

* [ToCcTpoeHne n peanmsaymsa NOMHONo nnaHa
npoBeaeHns BCEX MCNONMHUTESbHbIX OENCTBUN
c cobnogeHnemM ycTtaHOBIMEHHbIX CPOKOB;

* MoTtmneauusa cotpyaHmkos ®CCI1, B Tom yncne
yepes oceelleHne B CMW xopna peannsauyum
MCMONHUTENbHOrO nponssoacTBa(PR-
conpoBoOXaeHune);

« CtumynupoBaHune cotpyaHukos ®CCI1, B Tom
yucne vyepes nHpopMmnMpoBaHNE PyKoBOACTBA
OCCIT 00 adhPEKTUBHOCTU U
pe3ynbTaTUBHOCTU OEATENBHOCTU NX
NOAYNHEHHbIX.




B nepeyeHb obecnevynBaembix
MCNONMHUTENbHbLIX OENCTBUN BXOOAT:

« [lencTtBua No po3bICKy akTUBOB AeOUTOPA, Kak C NPUMEHEHUNEM
pecypco PCCIT (oduumanbHbie 3anpockl B PHC, OPC,
YnpaBneHna kagactpoBoun cnyxbbl, PoctexmHBeHTapusaumm ,
e, NocrexHaasop, YVIMC, bankn n 1.4.), Tak u cobCTBEHHBIMU
cunamu c npmBried4eHneM OeTEKTUBHOMN rpynnbl;

« [lenctBusi No obecneyeHnto CoOXpaHHOCTM akTUBOB A0 3Tana
MCNOMb30BaHUSA NX B LIeNSAX B3bICKAHUSA, @ TakkKe UCKITIYEHUS
BbIBO4A UX N3 Nof B3blCKaHUSA (apecT cHETOB, 3arpeT Ha
perncTpaumoHHble AENCTBUA B OTHOLLEHNN OBMXNUMOTO U
HeOBMXMMOro MMyLLLECTBA, aBTO-, MOTOTPAHCMNOPTA,
CENbCKOXO3ANCTBEHHOM N MHOW CreL. TEXHUKN, CyO0B, 0eDUTOPCKON
3aJ0JIKEHHOCTU U T.N.);

« [leicTBnsA No obpalleHnto B3bICKaHMA Ha akTUBbI AebunTopa, Kak
NyTeEM U3bATUA U Nepeaayn B3bICKaTeNo akTUBOB, He TpebyroLLnX
peanusaumm, Tak n NyTemM U3bATUS aKTUBOB N UX peanns3aummn Yepes
TOPru, C HanpaBreHUeM BblpyYeHHbIX CPEACTB Ha NoralleHne
3a0/IKEHHOCTM.



ConpoBoXxageHne 1edUTOPCKOU
3a00JT)KEHHOCTW




OcobeHHOCTU peanu3auun
YCIyIru

Becb cnekTp AencTBUin ¢ 4eOUTOPCKON
3a00JTKEHHOCTbLIO: NpodUNakTnKa, ConpoBoXaeHne,
3aKpbITHE;

B0O3MOXHOCTb UCMOMbL30BaHNSA B OTHOLLEHUN
KOHKPETHOW COENKN NOSTHOro NakeTa ycnyr, NakeTos
BblAeneHHbIX yCnyr (npodunaktuka — pre-collect,
conpoBoXxaeHue — soft-collect, 3akpbiThe — hard-collect)
NN oTAEeNbHLIX YCNYr B BUAE BblAeneHHOW npoueaypbl
(NpoBepka KOHTpareHTa, KOHTPONb UCNOJSTHEHUS
rpadounka nnarexen, cygebHoe npomsBoacTea U T.1.);

Uem paHbLLe Mbl NOAKNHYaAEMCS K CONMPOBOXKAEHMIO
cAernkn, TeM HMKE CTOMMOCTb YCNyru;

[TpMeHeHne MeToAnK, HeAOCTYNHbIX OTAENbHbLIM
npeacTaBUTENSIM Manoro n cpegHero busHeca.



B nepeyeHb OeNCTBUN,
OCYLLEeCTBNAeMbIX B X04e OKa3aHus
OAHHOW YCNyrn, BXOOAT:

[MpoBepka KOHTpareHTa (nokynartens) Ha npeameT 6naroHageXXHOCTWN, 3aKOHOMOCYLLHOCTU U
nnaTexecnocobHOCTHY, a TakKe KOHCYNbTaumsa no sornpocam Hanbonee 6e3onacHbIX
BapnaHTOB COTPYAHNYECTBA C HUM;

MpaBoBOW aHanNn3 NpoekTa ucnosnb3yemoro Bamu goroBopa Ha npegMeT OTCYTCTBUS B HEM
MONOXXEHWI, MO3BONAIOLLMX Ballemy KOHTpareHTy He UCMONTHUTL AOFOBOP UM UCMOMNHNUTL €ro
He B NONTHOM 06beMme 1 BbipaboTKka COOTBETCTBYHOLLNX KOPPEKTUPOBOK;

OTtcnexusaHune 3alraHnpoBaHHble JOroBOpoOM nnaTrexemn nnum nocTaBokK U
386ﬂaFOBpeMeHHoe HanoMuHaHue o Hux Bawum KOHTpareHTam;

HemenneHHoe pearmpoBaHue Ha HapyLLIEHWsI KOHTPareHTOM NMopsiika U CPOKOB ONnathbl UMK
MOCTaBKWN U NPUHATUE Mep NO BO3BPaLLEHUNIO ero K yCTaHOBIEHHOMY I0FOBOPOM arnroputMy
onnaTbl;

PaclLumpeHHas npeTeH3MoHHas nepenncka B cryyae HapyLleHUst KOHTpareHTOM YCroBUiA
[10roBOpa;

MoproTtoBka v peanusauus cyaebHoro NpomnsBoAcTBa B OTHOLLIEHMS Aebutopa,
UIFHOPUPYIOLLIETro BHECYAEeOHbIe Croco0bl YperynmpoBaHus X03sMCTBEHHOIO CNopa;

ConpoBoXxaeHne UCMNoNHUTENBHOIO NPOU3BOACTBa, obecneynBatoLlee NpoBeaeHne
cyaeGHbIM NPUCTaBOM-MUCMONTHUTENEM BCEro KOMMIEKCA UCMONHUTENbHbIX AENCTBUMN,
onpeneneHHbIX 3akoHo4aTeNnbCTBOM;

Peannsaums MeToaMKN pacLLUMPEHHOro B3bICKaHUS C MPUMEHEHMEM PR-CONPOBOXOEHNS B
OTHOLLUEHMM AeOUTOPOB, Ybsl 33[0IMKEHHOCTb HE MOXET ObITb B3biCKaHa NyTem NpuMeHeHust
CTaHOAPTHbIX OPUANYECKUX METOOB.



KomnnekcHoe obecneyeHumne

0e30nacHOCTU




Bbiroga oT nosib3oBaHUA
YCIyrou

 BO3MOXXHOCTb UCMNOSb30BaHUA KOMMNETEHLNN U
onbiTa NpodeccruoHarnoB Npu OTCYTCTBUM
HeobxoaQMMOoCTU coaepXaTb UX B LUTATE;

* [lepexop BbilleHa3BaHHbIX KOMNETEHL NN U
onbiTa COOCTBEHHbLIM COTPYAHUKAM;

* BO3MOXXHOCTb OpraHmsauumn psga npouenyp
6e30nNacHOCTM B pEXUME ayTCOPCUHTa;

* [locTconpoBoXaeHne co3gaHHOU CTPYKTYPb
be3onacHoCTY;

« OrpaHM4eHHOCTb BO BPEMEHM 3aTpart Ha
BbICOKOOMIa4nBaeMbIX CNeLuanmncTos.



B pamkax KOMMMeKCHOoro
obecrne4yeHmnsa 0e3onacHoOCTHU
OCYLLECTBMAETCA:




Aypout 6e3onacHoOCTHU

AyonT 6e3onacHoOCTH
Bawwux npegnpusaTtun, B
X0[e KOToporo
onpegenatTcs busHec-
npouecchl 1 Npoueaypsl,
Hanbonee ya3BuMMble Kak
On4 npoTMBONPAaBHOIO
nocaraTenbCcTBa (BCe BUAbI
XULLEHUS aKTUBOB,
YMbILLUSIEHHAA nop4ya u T.n.),
TaK 1 ansl AeCTPYKTUBHOIO
BO34EeNCTBUA
HEKPUMWUHASTbHOTO
Xapaktepa (xanaTtHOCTb
COTPYAHUKOB,
HEKOPPEKTHOCTb
anroputmMoB N T.4.).




Pa3paboTka CTPYKTYpbl CUCTEMbI 6e30nacHOCTHU

Pa3spaboTka CTpyKTypbl
nogpasgeneHus
6e3onacHOCTH B pasHbIX
BapuaHTax:
pacnpeneneHHas, ¢
MUHUManbHbIM
KONNUYeCTBOM COTPYAHUKOB
B6esonacHocTn n
BO3J10)KEHUEM (PYHKLUIN MO
obecneveHuo
BbesonacHocTn Ha
cyLlecTBytoLime
nogpasgeneHust unm
LeHTpann3oBaHHas, c
KOHconuaaumnen scex
doyHKUMI MO obecneveHunto
6esonacHoCTN B pamMKax
nogpasgeneHus
BGesonacHocTu.
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OnpepeneHue n pacnpeaeneHue pyHKUMoOHana

OnpepneneHuve un
pacnpegeneHune
doyHKUMOHana,
OCYLLIECTBMNSAEMOrO B
pamkax obecneveHus
besonacHocTy, B
COOTBETCTBUU C
pa3paboTaHHON
CTPYKTYpPOW, cornacosaHune
ero ¢ pyHKLMOHaIoM
CMEXHbIX nogpasaeneHn n
NHTerpauus B ooLLyHo
cuctemy busHec-npoLecconB

n npoueayp.




Popmanusauma npouenyp

dopmanunsauma npouenyp
obecneyeHus
©e3onacHocTu B BUAe
BHYTPEHHUX HOPMAaTUBHbIX
aKTOB (CTaHOapTOB,
WHCTPYKUMIA, NpaBun), U
NHTErpaunst ux B
CyLLecCTBYyOLMN Ha Bawwimnx
npeanpusTUsSIX cBos,
HOpPMaTUBHOM
OOKYMEeHTauun.,




dopmMMpoBaHMe CMCTEMbl MOTUBaLUN

dopmupoBaHme HOBOM UNK F‘
KOppPEeKTUpoBKa
CYLLIECTBYHOLLEN CUCTEMBI
MOTUBaLINM COTPYOAHUKOB,
doyHKLMOHAs KOTOPbIX
CYLLECTBEHHO BNUSET Ha
npouecchbl obecnevyeHns
B6e3onacHOCTH, C y4ETOM
Lienen u 3agav,
NOCTaBNEHHbIX Nepea |
On3HeC-NPOEKTOM B LIENOM |
n cnctemom 6e30nacHoOCTU

B YACTHOCTMW.




[Moabop coTpyaHWKOB (B
cny4ae BbiiBNeHUs
TakoBOW NOTPEObHOCTH),
y4acTBYOLMX B
peanusauum npoueayp
obecneyeHus
©e3onacHoCTU, U3 Yncna
KaHOMAOaToB, UMELLMX
COOTBETCTBYHOLLNE
KOMMNETEHLUU M ONMbIT, a
TakKxke Hagnexatuue
NMMYHOCTHbIE Ka4yecTBa.

NMonbop nepcoHana




OOy4yeHune cCOTPpyAHUKOB

Ob6y4eHune kak
OEWCTBYIOLWMX, Tak 1 BHOBb
NPUHSATBIX COTPYAHUKOB,
KOPPEKTHOMY BEAEHUIO
npoueayp, B 4Yactu,
Kacawulenca obecnedyeHusd
©e3onacHoOCTW.




NMNonbop nocTtaBLWMKOB

[Moabop, B TOM umncne,
KOHKYPCHBbIW, MOCTaBLLMKOB
TOBapOB 1 ycnyr B cdepe
obecneyeHus
©e3onacHoOCTn, HacTpoukKa
nx paboTbl B COOTBETCTBUA
C Lensimun npuBreYeHus,
opraHmsauus
B3aMMOOENCTBUE C HUMMU,
KOHTPOIb 3a 1X
NEATENbHOCTbLIO.




39T U MHorue apyrue pakTopsl,
0003HaA4YNTb KOTOPbIE€ Mbl FOTOBLI B
paMKax npoaosnKeHnUs guarnora,
NO3BONAT 4OCTNYb Heobxoaumoro Bam
YPOBHSA pe3ynbkraTuBHOCTH

peanusyemMt aMun OM3Hec-npoueccos
C AOIMKHOM b0 3cbheKTUBHOCTH,
B npuemi PpoKn nc
MUHUMAr IMU 3aTpaTamu.




IlenoBasi

bnarogapum 3a BHUMaHue!

Mo BceMm BonpocamM Bbl MOXeTe obpaTuTcs no tenedoHam 1 agpecam:

Pecnybnuka TaTtapcTaH, r.HaGepexHbie YenHbl, 6ynbBap AHTy3mnacTtos, A4.11 (HoBbin ropoa, 4.3/08),
odomc 1406

+7 (8552) 78-23-06, +7 (906) 331-86-40

www.b-protect.ru
info@b-protect.ru

BkoHmakme: https://vk.com/business_protection
Facebook: https://facebook.com/b.protect.cg
livejournal.com: http://del-zaschita.livejournal.com



