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— npouecc obMeHa nHpopMaumnen BHyTpu
OpraHM3aunm n C BHELWLHEeN cpenon
OpraHu3auuoOHHble KOMMYHMKALIMM — cucTtemMa u npouecc nepenaum mHgpopmaumm
COTPYAHUKaM BHYTPU OpraHn3daumMm m MHCTUTYTaM 3a npeanejiaMm opraHmsauvm,

obecneunBaLWMe KOOPANHALMIO AEATESIbHOCTU MO rOPU3OHTANIN U BEPTUKaNMU
ynpaB/ieHus.

3HayeHne KOMMYHUKaLun:

XopoLwio oTaxxeHHass cucTeMa KOMMYHUKaLumMn Heobxoanma ann
acddexkTnBHOro ynpasneHus. NoacumtaHo, 4To pykosoautenm 6onbluyto
YacTb CBOEro BpeMeHM TPaTAT Ha KOMMYHMKaLMMU, MOCKOJIbKY MMEHHO OHM
obecneumnBaloT peanmsaumio OCHOBHbIX (PYHKLIMA yNpaB/IEHUNA:
nJaHNPOBaHUA, OpraHMsaumm, MOTUBaALMNN N KOHTPOJA.

OpraHm3auMOHHble KOMMYHUKaLUUM BKJIIOYAOT CUCTEMY NpaBuJl, HOPM
OTHOLUEHUN MeXAY NIAbMM B paMKax OpraHM3almm, CBA3aHHYHIO C
BbiNOJIHEHUEM UMM 3aKpemnJieHHbIX (PYHKL MK, a TaK)Ke CUCTEMY
AOKyMeHToob6opoTa.

¢YHKL|MM OpPraHnN3alyMOHHDbIX KOMMYHMKaLIMﬁ:

+ WMudopmaTnBHana (nepegaua cBeaeHnin, HeobxoanMMbIX ANA NPUHATUNA
ynpaB/ieHYeCKUX peLueHunn)

+ MoTtuBaumoHHasn (no6byxaeHne paboTHMKOB K UCMOJIHEHUIO U YJTyUYLUEHUIO
pab6oTbl C NOMOLbLIO Pa3/IM4YHbIX METOAOB yrpaBJieHUs NnoBefgeHneMm —
yb6exxaeHuns, BHyLweHus, Nnpocbbbl, Npukasa u T.4.)

+ KOHTpONbHas — KOPpPEKTUPOBKA AEATEJIbHOCTU PaboTHUKOB Ha OCHOBE
nepapxum m opMmasibHOM NOJYUHEHHOCTH

+ DKCnpeccuMBHas — BbipakeHue nepe>xmuBaHMn n SMOLIMWA, OTHOLLUEHMUSNA K
npoucxoasiLieMmy



[TIpouecc KOMMYHMKaALKUN N ero CTPYKTypa

OTnpaBuTenb Co3patenb coobLieHnsi, TOT KTO co3paeT coobuieHmne nam
aKKyMynupyeTt nHdopmMmaLuuio ANa fajsbHeNLIen nepenaum
CoobleHune MoarortoBneHHas k nepepave nHpopmauus,

3aKkoanpoBaHHasa C noMoulbro CMMBOJ10B — CJZ10B, PUCYHKOB,
cneunalZibHbiX 3HaKOB

KaHan nepepaum

CpeactBo nepegaum mHdpopmaumm, nytb pmnsnvyecKkomn
nepepaum coobuweHuna. KaHanbi: peyeBol, NMCbMEeHHan

WHpopmauum cdopmMa, aneKTpoHHbIE cpeacTBa cBA3U. Pasnunyailor
opmumanbHbie U HeoduLUMasibHble KaHanbl (CNyxm)
NMony4dartenb Jivuyo, rpynna wam opraHvsaumsa, KOTOpoOMy nepenaHa
nHpopmMauma, n KOTOpoe AeKoANPYEeT U UHTEepnpeTUupyerT ee
PesynbTarT b PpeKT KOMMYHUKALMOHHOIO BO3A4ENUCTBUSA, N3MEHEHME
BO3aEiCTBUA 3HaHUWU, YCTAaHOBOK M NoBeAeHusa nonyyarens nHpopmaymm

O6paTtHas cBA3b

«OnepaTtMBHaA peakuusa>» Ha nepeaaHHyr nHpopmMaumio,
oTBeTHass MHpopMaLumusa, KOTOpasa OTCbIJIaeTCAa OTNpPaBUTesNIo
M CBUAETeNbCTBYEeT O Mepe NOHUMAHMUA U corjlacua C
coobuieHnem

LymMm

Bce TO, UTO UCKaXKaeT CMbIC/1 coOObLIeHna Ha Ka)XXAoM 3Tane
nepeaaum nHpopmMmauumm




BHYTPUINYHOCTHbIE

PasMbiluneHmnsa caMoro yesioBeka, o6ayMmbiBaHMe T€X NN UHbIX
npo6nem, rae MbiC/ZIM U HyYBCTBa BbICTYNalOT B POJIM NOC/IaHMHK, a
MO3r KaK KaHasn ux o6paboTku

Me>XJIMYHOCTHbIEe

KOMMyHMKaLMN C APYrMMM JIIOAbMMU, A€ YHAaCTHUKMU
KOMMYHMKaL MU BbICTYNalOT KaK CTOPOHbI MPUHMMaOLWMe n
nocbinaouwme coobweHnsa. ObparHas cBsA3b 34eCb — OTBETbI
YYaCTHUKOB KOMMYHUKaLUN.

KoMMyHuKauum B Manou
rpynne

KOMMyHMKaLUMN «NULOM K MUY >» BHYTPU noapa3aeneHun, rge
Ka)XAblA MMeeT paBHbIX WWAHC Y4acTBOBaTb B 06cy)xaeHun, 6biTb
ycCnbillaH U B3aMMOAENCTBOBaTb C APYrMMHM

ObuecrBeHHble
KOMMYHUKaUum

NMocnaHue BbICTynawLwWero ayautopum (BbICTyrnJieHue Ha cobpaHum
TPYAOBOIro KOJIJIEKTUBA). DT KOMMYHUKaLMU BO3HMKAIOT Korga
rpynna CTaHOBUTCSH CJ/IMLLKOM 60J1bLUOMA.

BHYTpMOpraHu3aLUMUOHHbIE
onepaTuBHbIE
KOMMYHMUKaLUMn

CTPYKTYpPUPOBaHHbIe KOMMYHMUKALWUN BHYTPU OpraHM3aLuu,
o6ecneumnBarowme AOCTUIKEHUE LeNieid opraH1M3aLumm,
onpeaensoLme NOpAAOK AOKYMEeHToo6opoTa, nepegaumn
NpuUKa3oB, OTYETOB U T.A.

BHewHMe onepaTuBHbIE
KOMMYHuUKauum ( c
BHELWWHen cpenomn)

KOMMyHMKaL MM OpraHu3aumm C BHELLHEN Cpeaowu,
obecneunBaOWmMe AOCTUIKEHNE OPraHM3aLMOHHbIX Leneun

JINYHOCTHBbIE
KOMMYHMKaUUuU

Cny4yauHbii o6MeH nHdpopMmaumen M 3MOLUMAMU MeXXAY JI0AbMM,
NPOMUCXOAALLMNA NPU INYHbIX BCTPpe4Yax.




dopMbl KOMMYHUKauun | OCHoBHble MeToabl (CpeacTBa) KOMMYHMKaUUmn

KoHdepeHunn, coBellaHus, AoKNaAbl, Npe3eHTalum,
rpynnoBble 06cy)xaeHus, cobpaHnsa, NUUHbIE BCTpeuwy,

YcTHasa
HedopManbHble 6ecenbl

Mpukasbl, oTUETDbI, NTUCbMA, AOKJ1aAbl, aHAJIUTUYECKHUE
3anMcKu, NnpaBuia U Nnpoueaypbl, 31IEKTPOHHAsA NouTa

NMucbMmeHHas

NMoBeaeHue 4YesnioBeKa, XXecTbl, B3rnsaa, rpyMmachl,
MHTOHauuNa, TeMbp ronoca, nosbl

YcTHass KOMMYyHUKauusa Hambonee acpdpeKTMBHA C TOUKU 3PEHUSA NpPUBJIEYEHUS

M COXpaHEeHUs BHMMaHUA nonayuarena nHpopmaumm m 6bictpon o6paTHON CBA3M.
NMucbMeHHasa — obecneunBaeT 60J1ee BbICOKYIO CTE€NEeHb YUCTOTbl MH(popMaLumn

M NO3BOJISET COXPaHUTb €e B HEU3MEHHOM BuAe B TeHeHne HeonpeaeneHHoro
BpeMeHM

DJIeKTPOHHAasA KOMMYHUKAaLIMA — UMeeT BbICOKYH CKOpPOCTb nepeaadun m obpartHou
CBSAI3U, NO3BOJISET CHU3UTb U3AEPIKKU, YBEJINYUUTb UHTEHCUBHOCTb

nHdOopMaLMOHHOro o6MeHa, NO3BOJISIeT pewunuTb NpobneMy B3anMoaencTBus
reorpacdunuyecku yaaneHHbiX noapa3aesieHuMn.




KOMMyYHUKaLMM CBepXy BHU3 — nepepgaya uHdopMmaumum oT
pykoBoaAMTENA K NOAYUHEHHbIM. OT 3TUX KOMMYHUKaLMN 3aBUCUT
CMOCO6HOCTb COTPYAHUKOB BbINOJIHATb CBOM NPOU3BOACTBEHHbIE (DYHKLIMUN U
obecneumBaTb AOCTMIKEHME Henen opraHmsayummu. OCHOBHble (POPMbl TAaKMNX
KOMMYHMKaLMA — NpuUKasbl, MHCTPYKLUUNN, NpeanncaHmsa, npaBuia n
npoueaypbl. UHPoOpMaLmna NpoxXoaAUT Yepes HECKOJIbKO OpraHM3aLnOHHbIX
YPOBHEWN U PUCK €€ UCKAXKEHUS BEJIUK.

KoOMMyHUKaLMA CHU3y BBEpPX — nepeaaum mHdopMmaumm ot

HMXKECTOALWMNX YPOBHEN K BblwecToAw M. OHa ncnosnb3yerca ansa obpartHon
CBSAA3M NOAUYMHEHHbIX C pPyYKOBOACTBOM M Lie/ibi0 MH(pOPMUPOBaAHUA O
pe3ynbTatax paboTbl, TeKywmnx npobnemax, noBeAeHUA MHEeHuUS
COTPYAHUKOB. PykoBoAMUTE/IN NONAraloTCca Ha 3Ty MHopMauMio Npyu aHanuse
CyLeCTBYHOLLEro rnoJjioXkeHusa Aesl U NPUHATUM YNpaB/IEHYECKUX peLueHUM.

fop3OoHTasibHasA KOMMYHMUKALIUSA - ocywecTBasieTcs Mexay
COTPyAHMKAMMHN, HAXOASALMMUCA HA OAHOM YPOBHE OpraHu3aLuuoOHHOM
nepapxumm — 3aMecTUTeNISMU AUPEKTOopa, HavyaJlbHUKaMM OTAEN OB,
COTpyAHMKaAMM OoAHOro noapasaeneHus. Ee ocHoBHas uenb — o6MeH
nHcpopmMmaumen ana KoopanHauMm AenMCcTBMU noapa3aeneHnn n COTPyYAHUKOB U
obecneuyeHns [OCTMIKEHMUNA Lesie opraHusauun. 3HauyeHue 3TUX
KOMMYHMKaLMA BO3pacTaeT NPy COKpalleHUn Yncna nepapxmyeckmx ypoBHen
opraHusauum

KOMMYHMKaLMMN C BHELLHEN CpeAon — o6MeH nHdopmMmaumeii ¢
nocCtaBuUWwmMKaMu, BblilleCtoaAlWllMMN OPpraHn3aunsamm , I10Tpe5VITeJ1$IMVI,
NMpPpoBEepPAOLWMMUN OPraHn3auMsaMm U T A.



Ponb OpraHN3aumoOHHbLIX KOMMyHVIKaLI,VIﬁ B PA3JIMYHbIX KOHUeNnunsax

NMapameTpbl Llikona Llikona Llikona
CpaBHEHUA HAYy4YHOIo yejioBedeCKunx CoLlMaJibHbIX
ynpaBneHus OTHOLUEHUM cucrtem
3HaAaYMMOCTb HeBenuka, OCHOBHOM OcHoBHOe BHUMaHue k | KOMMyHUuKauum —
v aKLUEeHT Ha B3aMMoOAenCTBUIo CBSA3YIOLMIA
KOMMYHMMKaunum e
zsmr;::::::" or paboTHUMKOB Ha OAHOM SNIeMEeHT Beex
’ OpraHnN3auymMoOHHOM ~
pykoBoauTens K YPOBHe Hacreun
NOoAYUNHEHHbIM OoOpraHmM3auumm
Llenun Mepenaua un YaoBnerBopeHue KoopanHaums v
KOMMYHMWKaL1M KOHTPOJIb 3a norpebHocTen LT =
BbIMOJIHEHUEM paboTHMKOB, NX ApanTauus K .
NpUKasoB BOBJIeYeHMe B USMEHEHWUAM BHELLIHEN
cpeasbl. NMoMmolyb B
npou.eccvnpm-mTvm NMPUHATUN pELLUEHUMN.
peweHun
GELDELED LTS BepTukanbHblie: FfopnsoHTanbHblie U | FlOpU3OHTaNbHbIE

KOMMYHUKALUNOHHDbIX
NMOTOKOB

CBepXy BHU3

BepTUKaJibHble
CBepXy - BHU3

BepTukanbHblie
CBEepXy — BHU3 U
CHuM3y BBepX. CBA3b
C BHEWWHeWn cpeaom

Buabl kaHanos
KOMMYHUKaUuum

NMucbMeHHbIE
c¢opManbHbIe

dopmManbHbIEe U
HecdopManbHbie

dopmManbHble,
HecdopmMmanbHble,
C BHewHen cpeaon




Tunbl NMINYHOCTHBLIX KOMMYHWNKALUMNOHHbIX ceTen

Tun Copepr)xaHue NMpeunMyllecTBa HepocraTtku CxeMa
PaaunanbHblie | CeTn, B KOTOPbIX YBennyeHuve HeycTton-

noamn cTeneHu YUBOCTb ‘

B3aMMOAENCTBYIOT C | OTKPbITOCTH,

APYrMMKn , He 6onbwas

KOHTaKTUPYHOLWMMN | MTHPOPMALMOHHAas

Apyr C Apyrom cuna

nmuammn ’
Bzaunmo- CeTun, B KOTOPbIX YCTONYNBOCTD, 3aKpbITOCTb,

CBfAA3aHHbIE

Te, KTO CBS13aH C
AaHHbIM
WHOANBUAOM TaKXe
B3aMMOAENCTBYIOT

APYT C APYrOM

NOCTOSAHHbIN
MHMOOPMALMOHHbIN
obMeH Mexay
YyneHaMun ceTun

BO3MOXHblI
6apbepbl Ang
cBobogHoOro

nepeTekaHuns
MHpOopMaLmm

AN
al




KOMMyHI/IKaLI,I/IOHHbIe CETUN B MallblX rpynnax
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KOMMYHMKaLIMOHHBIE PO B OpraHusaLmm

Ponb XapaKTepucTuka OyHKLUU
«CTOpOX> Yenosek, 3aHMMaOWnMn NpeporBpaweHue
TaKoe NoJioXKeHue B MH(POPMALIMOHHbIX
CTPYKType opraHm3auum, neperpy3ok. lIpoBeaeHune
KOTOpOE No3BOJIAET eMY «HY>HOW>» PYKOBOACTBY
peryimpoBaTtb NOTOKMU NOJINTUKM
coobuieHnn, mayuime no
AAaHHOMY KaHany
«CBSIZBHOU» Jinyo, cBsAi3biBaloLlee Ha KoopanHauua AenucTBum,

MEe>XXJINYHOCTHOM OCHOBe

ABe unun 6onee rpynnbl n
He npuHaanexxauiee HU K
OAHOM U3 HUX

nepepadya nHgpopmMmaummn
MeXAay YJieHaMu
opraHu3sauum

«Jinpep MHeHua»

Jinuo, cnocobHoe
OKa3biBaTb 3aMeTHoe
BO3AE€NCTBME Ha YCTAaHOBKMU
WM noBeAeHune apyrux
YJIEHOB rpynnbl

BnnaHve Ha npuHATUE
peweHun, obecneyeHue
KOHTaKTOB C OTAEJ/ibHbIMU
3/IeMEeHTaMM BHELWWHEN
cpeabl

«KocMmononur»

Jinuo, nMmeroujee CuJibHble
M pa3sHoob6pa3Hble CBA3MU
BHE opraHum3saLum, 4To
Nno3BOJISET eMy noJsiy4yartb
HY>XHYIO AJI9 OpraHu3sauum
nHpopMmaumio

Hana)>xmBaHue cBfi3em C
BHELWWHEen cpeaom n
noJlydueHMne HYXXHOM
nHodopmMmaumm




Bup

Copep)xaHue

UckarkeHune
coobuweHuun

B cTpyKTypHbIE€ Noapa3aeneHns opraHmsaumm nocrynaert
nHpopmauma HeageKBaTHaA peaJibHOM CUTyaLUN.
HenpeaHaMepeHHble UCKAXXEHUSA BOSHUKAIOT U3-3a HepoCcTaTKa
nHdopmMaymm, HEACHOCTM CUTyaLMN, 3aTPYAHEHUN B MEXXJINYHOCTHbIX
KOHTaKTax

Co3HaTesibHble UCKAXKEHUSA — NPU HEeCorjiacum c coaep)xaHuem
coobweHunsn

dunbTpauna nHopMmauum — nepeaaeTcs To/ibKO 4YacTtb MHpopMayum,
HanpuMep TOJIbKO NOJIOXKUTENbHbIE CBeAeHUNA

NHdpopMaLUNOHHbIE
neperpysKkm

YneHbl opraHmsaumn(pyKkoBoauTesin) He B COCTOSAHUU 3(PPpeKTUBHO
pearmpoBaTb Ha BClO Heo6xoaAnMMyI0 UM MHOpMaLUIO U OTCEUBAIOT
HaMMeHee Ba>XKHYH MX MHEHMUIO 4acCTb COO6LuEeHnM

Hepoctatku B

CTpykType
opraHusauum

BoJsibLUOEe KOJINUECTBO YPOBHEW ynpaBJ/ieHUs, NPyU NPOXoXKAeHUU
yepes KoTopble YacTb MHopMaLum TepseTcs.

OTCyTCTBME YCTOMUYMNBbIX FOPU3OHTAsNIbHbIX CBA3eW. KOH(DNUKTDI
MeXxAay noapasaenieHUusiMu.

Bbicokasa cTeneHb
NPOCTPAHCTBEHHOM
anddpepeHumaumm

YaaneHHOCTb OTAENIbHbIX CTPYKTYPHbIX NoApa3sAeneHun,
OrpaHMYeHHO TPYAHOAOCTYNHOCTb KaHasnoB cBA3M (paauo, TenedoH)




PerynampoBaHue nHOpPMAaLUMOHHbIX MOTOKOB, NYyTEM CO3AaHUA
6aHkKka MH(POPMALIMOHHbIX AAaHHbIX, OTC/IE)KUBAaHUA U COPTUPOBKM
nHdopMaLumm, oTC/Ie)KMBaHNA MeCcT MH(POPMALIMOHHbIX NEeperpy3okKk

KoHTpoOab 3a npoueccamm obMmeHa nHcopMmauumen,
MHPOPMALMNOHHbIMU KaHalaMMm

OpraHmsauumm cucrtemMmbl c6opa nHpopMmaumm OoT NOAYNHEHHbIX K
PyKoBoACTBY 6e3 cucrtembl GUbTPOB. «ALMKN ANA NPEeaIoXKEeHNnn »

Co3paHve OONOJIHUTEJIbHbIX KaHAaJNIOB ANIS UCKJTIIOUYEHUSA UCKAaXXeHuUs
nHcpopMmaumm, nyTeM NOBTOPEHUSA PACNOPAIKEHUN U NPUKA30B B
cneuymasibHbixX 6tonnereHax, MHOPMALUMOHHbDbIX JINCTKaAX, AOCKMH
obbaABNeHn u T1.4.

Mcnonb3oBaHMe COBPEMEHHOM CUCTEeMbl MH(POPMALMOHHbIX
TexHosiornm ( 3n. noura, MHTepHeT u 1.4.)

NMnaHnmpoBaHune pabounx MecT € yueTtoM (PyHKLMOHANbHbIX
0co6eHHOCTEN aeATesNIbHOCTU opraHu3sauyuu. CosgaHue
KOMMYHMUKaLMOHHbIX CeTe COTPYAHUKOB, (PYHKLIMOHAJ/IbHO
CBSi3aHHbIX B npouecce paborbl

NpepoTBpalieHne BO3HUKHOBEHUSA 6apbepoB MeXxay pPas/IMuHbIMMU
noapa3aeneHusasMU U AOJHKHOCTHbIMU CTaTycaMm



Buabl

XapaKTepUucTuka

Pa3nununa B BOCNpUATUMN
coob6bLweHusn

Pa3nuumnsa B BOCNPUATUU 06YCNOBJIEHbI:

+HenpaBunbHbIM KOAUpPOBaHUEM coobLieHunn
oTnpaButeneM (HENOHATHbIN A3blK, MHOIO
HEeU3BEeCTHbIX cneuuaJibHbIX TEPMUHOB)

+Pa3nnume coumasibHbiX YCTAHOBOK U
LUE€HHOCTHbIX OpVIEHTaLIVIﬁ YJ1I€eHOB OpraHmM3auum

+KOoH(NUKTbI Mexxay chepaMm KOMNETEHLUN U
AP., YTO MOXKET NpUBECTU K nsbuparenbHoOMy
BOCNpUATUIO MH(POpMaLIMKM noJslyyaTesieMm, B
3aBMCUMOCTMU OT CO6CTBEHHbIX MHTEpPEeCcoB

CeMaHTHMUYeckue 6apbepbl

Ncnonb3oBaHue ABYCMbIC/IEHHbIX,
MHOr0O3Ha4yHbIX MOHATUIN, HEYETKO, NJI0XO0
chopmMmynmpoBaHHble coobweHunn

HeBepb6anbHbie
MEe>XJINYHOCTHbIE nperpaabl

)XecCTbl, UHTOHALUA U AP. HE COOTBETCTBYIOT
coaep)aHuio coobLleHuns

HeyanoBnersopurtesnbHasn
o6bpaTHasn cBf3b

HeyMeHue cnywaTtb, HeCBoeBpeMeHHasn
peakuusa




+ [lpeaBaputenbHas NoaAroToBkKa K nepeaade coobuieHus,
pa3bACHEHME OCHOBHbIX MOJIOXXEHUN, coaepXXaHus cooblieHuns

+ CHaTHe ceMaHTMYeckux 6apbepoB, MYTEM UCKJIHOUYEHUS
[IBYCMbIC/TEHHbIX, MHOFO3HaYHbIX NOHATUN

+ [loCcToAHHOE BHMMaHUe K HeBepbasibHON CMMBOINYECKOW
KOMMYHMKAUMN — TOHY nogdayn cooblleHuns, xXectaMm, MUMUKE U T.A4.

+ [lposiBNeHne aMnaTtun U OTKPbITOCTM Npu obLeHNn n nepepade
coobLeHnmn

+ YcTaHoBneHue o6paTHOM CBA3M, C MOMOLLLIO BOMNPOCOB U T.A.



HeKOTOpre 3HAYEHUS XKeCTOB B MEXITMYHOCTHOM KOMMYHUWKaUNUn

Pue, 16, Puc. 17 Puc.18
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