KopnopaTuBHaa KynbTypa Kak
MHCTPYMEHT ynpas/ieHusA
opraHu3avuuveu

KOMUTET TOPIrOBO-MPOMBbIL/IEHHOW [IAJIATBI POCCUNCKOM
®EOEPALMM MO OESTOBOU STUKE

LIEHTP EBPOIMENCKOWN NMPAKTUKTUYECKOW NCUXO0Mn
ACCOUMALNSA KOMMYHUKALUWMOHHBIX ATEHTCTB POCCUW



UHTepec k TeMe «[lenoBas KynbTypa»
Y pykoBoauteneu poCCUMUCKUX peKnaMHbIX
KOMnaHuu
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OnpeneneHue AenoBOU KynbLTypbl

COLUUMATNBbHO-
KOMMYHUKATUBHbIU
noaxon

Cnocobbl B3anmMoaencTeus
Mexay noabmu

3TUYECKUU Noaxopn,
LieHHOCTM 1 npaBuna
rnosegeHusd

OEATENbHOCTHbLIX Noaxon
NHCTpYMEHTBI peLlleHns 3agad opraHn3auum
(aenoBoro cooduecTsa)



JTUveckuun noaxon

«genoeaﬂ KyJibimypa» — 3mo...

«Cuncrema UeHHoCTEN, onpeaensarLmx noeaeHne B 63HeC-0THOLLEHUSIX. .. »

«KoppekTHoe BeeHune busHeca...»
«4eCcTHOCTb Ha pbIHKE...»

«CTporoe cobntogeHne npaBui Ha pbiHKE N YBaXKUTENbHOE OTHOLLEHMWE K
napTHepam...»

«B3aumoyBaxxeHne, yBaxkeHue K KnneHTam, K paboTe, K COTpyAHUKaMm, K
noTpedbutensam un K naptTHepam...»

«CobntogeHne NpuHUMNOB (KOPPEKTHOCTb, CPOKKU, NpaBuna)...»
«Cuncrtema orpaHM4YEHNN - YTO MOXHO NMO3BOSINTbL, @ YTO HENbL3A...»

«OTBETCTBEHHOCTb 32 CBOW OLLUNOKMU...»
nT.Aa.



CouuanbHO-KOMMYHUKaTUBHbLIW nNoaxon

«genoeaﬂ KyJibimypa» — 3mo...

«B3anmopgencTBre ¢ opraHn3aumsMm 1 CTPyKTypamu, napTHEpamMm 1
KOHKYPEHTaMM. ..»

«YMeHue crnywaTtb U KOMMYHULUMPOBATD...»

«OTHOLEHUS Mexagy HaMmn ”n KrnmeHTamu, Hallim OTHOLLEHNA BHYTPU
KOJJ1EKTUBA...»

«[denoBoe obuieHne. Cneayet oTaensaTb €ro ot 66ITOBOro O6LEHUS. .. »
«O0bLLas COBOKYMHOCTb BHYTPEHHUX N BHELUHNX OTHOLLEHU B KOMMAHUN. .. »

«MoHMMaHue nogen BHYTPU OpraHn3auum. .. »
n. T.4.



leATenbHOCTHbLIX NoaxoA

«genoeaﬂ KyJibimypa» — 3mo...

«OTO KyInbTypa AeNOBbIX HAMEPEHMIN, NYTEN OOCTUXKEHUSA Lenen, noseaeHns B
KOHKYPEHTHOW CPEeAE U BHYTPU KOMMNAHWUU. .. »

«YeTKkoCTb KOMNaHUM B NPOLIEAYPHbIX BONPOCax AeATENbHOCTH. .. »
«[MoppepxaHue onpeneneHHoro YpoBHS BHYTPUM KOMMNAHUN. .. »
«DYHKLUMOHMPOBAHNE OpraHn3auuu. ..»

«Kynbtypa [ena, oTHoweHus no noeody Hdena, hokycrmpoBka...»
«[MpodeccrmoHannam n KOMMNETEHTHOCTb...»

«Kak BeayTcs gena B KOMMNaHUW. .. »



«AENOBASA KYJIbTYPA» - cuctema MHCTPYMEHTOB U CNTOCOOOB peLueHus
3apaJd B npouecce (pyHKLMOHMPOBAHUA U Pa3BUTUS OpraHn3auum
(nenoBoro coobuecTBa)
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OcHOBHbIE NoAXxoAbl K onpeaeneHuto
“"NenoBOU KynbTypbl"
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« JlenoBylo KynbTypy KaK LENTOCTHYHDO MHOrMOypOBHEBYIO
CUCTEMY BOCMNPUHUMAET TONMbKO 22% MEHEIKEpoB —
YYaCTHMKOB MUCCIea0BaHUSA



OCHOBHbIE noaxoAkbl K onpeaeneHuto
“NenoBOU KynbTypbl"
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[enoBasa KynbTypa opraHMsauuu

(kopnopaTuBHaA KynbTypa)

[lenosasa Kynerypa

/OP/MH\MAHW




INenoBaa KynbTypa coobuiecrtea

@

O6wecmeeHHbIe
op2aHu3ayuu

OPrAHU3ALUUA

: Henoeoe coobuwecmeo -




PacnpeaeneHme NnpuMopuUTETHLIX yNnpaBneH4YeCcKux
3agau, NepevYUcneHHbIX pyKoBoaUTENAMMU
pPeKnaMHbIX areHTCTB

* B npakTtuke ynpaBneHnsa pOCCUNCKUX MEHeOKepOoB
CYLLIeCTBEHHO BblpaXeHa [ons 3afad, CBsA3aHHbIX C
aenosou Kynetypon (37% oT obLwero yncna
NPUOPUTETHLIX 3a4au)

[13apaum, cBA3aHHbIEe C AENOBOW KYIbTYPOH

[0 O6wume 3agaum opraHu3auum




OOGnacTu npakTU4eCcCKoro NPUMeHeHuUsA
AernoBOU KynbTypbl

* PykoBoauTenu pekrnamHbIX areHTCTB BUOAT NPaKTUYECKYyHO Nonb3y
OEenoBOW KynbTypbl B criegyowmnx obnacTsx:
- MOCTPOEHNE OTHOLLEHUN C KITMEHTaAMU;
- MOWUCK 1 noadbop Kaapos.;
. NpodeccnoHanbHbIM POCT 1 00yYeHNE COTPYOAHUKOB;
. MOTUBaUUS,
. cosgaHue bnaronpuaTHOWM atMocdepbl B KONMEKTMBE.

* Poccunckme meHeoxXepbl He CBA3bIBAIOT AENOBYHO KYNbTYPY C
pelleHneM Taknx akTyarnbHbIX N9 KOMMEPYECKUX opraHn3auum
3ajad Kak:

- MOBbILLIEHNE KOHKYPEHTOCNOCOOHOCTY;

- pasBuUTUE PbIHKA,;

. YBENUYEHne npmbbinu;

- npuBrsie4eHne I/IHBeCTl/ILI,l/IVI;

- 3agadu onTuMmn3aunm nNpoLeccoB U TEXHOIOIMNU;
. 3a4a4um pasBuUTUA



PacnpeneneHue 3apa4, CBA3aHHbLIX C AeNOBOW
KynbTypou, no cpepam AeATenbHOCTH
opraHusauumu

30%




Pacnpep.enel-me 3alda4 MO OCHOBHbLIM
HanpasneHnAM eATeJNIbHOCTU OpraHnM3aumu

3agaun pasBuTnS

3apgaun crabnnusayumu

YnpaeneHne BHell. CBA3AMM

YnpasneHne Yenopeyeckum pakTopom

0 Pacnpegenenve obLmx 3a4ay opraHusaumm

O Pacnpegenenne 3agay, CBsi3aHHbIX C AENTOBOM KYrbTYPON




PacnpeaeneHue 3aga4 no OCHOBHbLIM
HanpaBneHUAM OeATeNbHOCTU OpraHu3auuu

* PykoBoauTenu BblAENAOT 06nacTb ynpaBreHns, ¢ KOTOPOW B
NepBYHO oYepenb CBA3bIBAKOT AENOBYHO KYNbTYPY:

. YnpaBneHue 4ernoBe4YeckMMn pecypcamm

° B cTepeoTunax poccumnckuUx pykoBoguTenen genosasa Kynsrypa
BHELLHUX OTHOLLEHWUMN XEeCTKO NpuBdA3aHa K 4enoBOW 3TUKE U, YTO
napagokcasibHO, «k0TopBaHa» OT peanbHOro PbIHOYHOIO
B3aMMOOENCTBUS.



[Nenosas KynkTypa B ynpaBneH4ecKux
cTepeoTunax U B ynpaBneH4YeCKOW NpaKTuke
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[NeATenbHOCTHLIN NOAXOA K NTOHMMaHUIO NeNnOBOU
KynbTypbl no3Bonsaet donee apheKkTuBHO:

o BbisiBnaTb u dHalrinanpoBartb LEHHOCTW, NpaBJia N CTEPEOTUIDI
nosegeHus, beccosHaTenbHble YCTaAQHOBKW, a TaKXXe AOpYyrne acrekTbl
OenoBou KYIbTYpbl, KOTOPbIE BJIINAIOT Ha NnoBegeHune rnepcoHasa m
peryJsimpyrot oTHoWeHunA C KIinmeHTamMmm N napTHepamMmu.

° LleneHanpaBneHHO N3MEHSATb AENOBY KYNbTYpY ASsi NOBbILLEHWUS
KOHKYPEHTOCNOCOOHOCTM opraHun3aLmm

° PaspabaTtbiBaTb UHCTPYMEHTbI YNpaBreHns, NosblllaoLLne
NMPOU3BOOUTENBHOCTb AeATENBHOCTU U onpeaensaoLmne 3ddPEeKTUBHOCTb
B3anMOOENCTBUA B AENTOBOM COOOLLECTBE.



MpakTuueckoe NpUMeHeHue AenoBOn KynbTyphbl
KaK MHCTPYMEHTa ynpaBneHuAa opraHusaumen

* Jltobaga TpaHcdopmauns gormkHa NPON3BOANTLCHA B KOHTEKCTE
obLlen OeAaTeNnbHOCTN opraHm3aummn (bU3HeC-TEXHOSOMMN,
ynpasrieH4YeCcKkne TEXHOMNOMMN, NMMOEPCKUA CTUMb N T.4.)
HeBO3MOXHO TpaHCOPMUPOBATb STUYECKYIO N coLUMarbHO-
KOMMYHUKaTUBHYIO COCTaBMAIOLLYI0 AENOBON KynbTypbl 0e3
NPUMEHEHNS NHCTPYMEHTAsbHOro rnoaxoaa.

* Bce namMeHeHnsa gomkHbl UATU Yepes nuaepa (pykoBogutens) u
AKTUBHO nogaepxusatbcsa nm. TpaHcdhopmauunsa opraHmusauum
CHM3Y OnacHa, Tak KaK ee rnocneacTtBus Nninoxo perynmpytoTcs u
KOHTPONUPYHOTCA.

* Te cocTaBnAOLLNE XN3HU OpraHn3aLmMn, KOTOpble C TOYKU 3PEHUS
PYKOBOAMTENS AOMKHbI OblTb TEXHOMNOMM3MPOBaHbI U
aBTOMAaTM3MPOBaHbI, JOMKHbI pAaCCMaTPMBATLCA C TOYKN 3pEHUS
NENOBOW KYNbTYPbl C YY4ETOM MEXaHM3MOB ee (hOPMMUPOBaHUSA U
pa3BUTUS.



