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MAPKETUHIOBbIE UCCJIEQOBAHUA U

NMPUBbIJNIBHOCTb BU3HECA.
ULLEM 3ABUCUMOCTDb

Oapbs NonoBa,

oupekmop LleHmpa yripasreH4YecKux peweHul
Sarmont

UneH lNMpaBneHns OO «['mnbans MapKeTosioroB»
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CTpaTernyeckue Bonpochbl COGCTBEHHUKOB

OunsHeca:

Kaknm ob6pa3om BbICTPOUTL CTpaTeErnio pa3BmuTus
NpeanpuaTuUst C y4eToOM KOHBHOHKTYPbI PbIHKA U
noTpeduTenbckoro cnpoca?

—  Kakon ToBap cerogHs uernecoobpasHo Npon3BoanTb, YTOObLI OH
rapaHTUPOBAHHO HaLUEen CBOEro notpeburtena n obecne4vmnsarn
peHTabernbHOCTL npoaax?

—  Kakne obbeMmbl npoagax aABns0TCA peariMcTUYHbIMK (a He
NSaHOBbLIMW, CMPOrHO3MPOBAHHBLIMW HA OCHOBE TPEHLO0BOW
MoAenu, ncxoada n3 o6bLemMoB nNpodax NpeablayLmx
nepmnonos)?

—  Kaknm ob6pasom MUHUMN3NPOBATb PUCKN, CBS3AHHbLIE C
BbIBOAOM HOBOro ToBapa/ TOproBom MapKkm Ha PbIHOK?
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CTtpaTternyeckue Bonpocbl COOCTBEHHUNKOB
Ooun3Heca:

nmobo aneepcndurkaumio AesaTenbHOCTN NPEeaNnpPUATUSA C TOYKK
3PEHUA PbIHOYHbBIX BO3MOXHOCTEN?

— Kakum o6pa30|v| ONnTUMN3NPOBaATb BITOXKEHUA B NMpoaABUMKEHNE
KOMI'IaHI/II/I/TOBapa Ha PbIHOK C TOYKUN 3pEHNA MUHUMWN3aL A
3aTtpart U 4OCTMXKEHNA NOCTaBJ1IEHHbLIX uenen?

— Kak HanTu cBoto HULLY N YKPENUTb No3nunnm Ha pbiHKE C LUESbIO
MaKCNMN3aL U~ I'Ipl/l6bIJ'IbHOCTl/I KOMMaHunM? u T.1.
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KomMnneKkcHble MapKeTUHIroBble UccrenoBaHUsA —
AOCTAaTOYHO AOPOron MHCTPYMEHT, MO3TOMY

NMPUMEeHAIOTCAH, KOorda pUcCkun, cBsa3aHHbIe C
NMPUHATUNEM TOIO nmdo nHoro cTpaTern4yeckoro
peleHunA, SHa4YnTeJsibHoO npeBbIlWLalOT CTOUMMOCTDb
nposeaeHNA MapKeTuHroBoro nccrieaoBaHuA.
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Llenn v 3agavym KOMNJIEeKCHOro MapKeTUuHroBoro
nccecnenoBaHus

Llenn gomkHbl ObITb HanpaBneHbl Ha
peLleHne KOHKPETHOM npobnembl
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npumep

MPOBJIEMA - BbiBoa HOBOro npoaykTa Ha pbIHOK.

Llenb nccnegoBaHus — onpeaenexmne LenecoobpasHoCT BbIBOAA
HOBOrO NMPOAYKTa Ha PbIHOK C TOYKM 3PEHUSA NOTPEOUTENBCKOro
crnpoca, YPOBHS KOHKYPEHTHOW HaCbILEHHOCTU U ANHAMUKN Pa3BUTUS
PbIHKA.
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J 3agaum:

V/ -onpeaennuTb TeHAEHUMU U OUHAMUKY pa3BUTUA PbIHKa Mo
n3y4yaemMomy NpoayKTy U NO CMEXHbIM OTpachisaM-
notpebutenam. Hanpumep, poiHOK nnnt MO Hanpsimyto

3aBUCUT OT Pa3BUTUSA pbiHKa MebernbHoM
MPOMBILLUITEHHOCTU

-OLIEHUTb EMKOCTb PbIHKa B HaTypanbHOM U JEHEXHOM
BblpaXkeHun, 4Tobbl COBCTBEHHUK DM3HECA CMOr
OPUEHTUPOBATLCA, KaKyto MUHUMAabHYIO OO0 PbIHKA
eMy HeobXoanUMO 3aHATb, YTOObI BbIUTU HA TOYKY
6e3yObITOYHOCTU, U HACKONbKO Npu AaHHOW EMKOCTU
PbIHKa 3TO AOCTUXUMO
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7 3apgaum:

&7

/onpep,enMTb YPOBEHb KOHKYPEHTHOW HACbLILLEHHOCTU Ha
/ PbIHKE U BXOAOHble Bapbepbl HAa PbIHOK: KTO OCHOBHbIE

i NUIPOKN, KAKOBO UX TOBAPHOE N LEHOBOE NMpeafoXKeHne, B
4yeM UX cnabble N CuIbHble CTOPOHLI, Kakue Mexay HUMK

CYLLECTBYIOT OT/IMYMA, KaK OHU cebs NO3NLIMOHUPYIOT,
Yyepes Kakne KaHarnbl peanua3ytoT CBOW TOBap, KakoBbl UX
OO N T.N.;

-BbIIBUTb LIENEeBLIX NOTpedbutenen ans Ballero HOBOrro
TOBapa: KTO OHM (T.H. «MOPTPET LIENIEBON ayanTOPUnN»),
KaK OCYLLEeCTBNAT BbIOOP TOBapa, Kakne dbakTopbl A5
HMUX 3HAYMMbI, CYLLLECTBYET 1 HEeYOOBETBOPEHHbIN
CNpOC, CKOMbKO rOTOBbI 3anfaTUTb 3a ToBap U NMpu Kakmx
YCINOBUAX, KaK Haxo4saT MHpopmMauuo o ToBape U rae
coBepLlaroT NOKYNKN U T.N.;
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// -ornpegesintb BO3AMOXHbIE oObeMBI npoaax HoBOIo

4 npoayKTa C y4eTOM Ballen roTOBHOCTU NPeasioxXnTb
PbIHKY KOHKYPEHTOCMNOCOOHLIN TOBap, COOTBETCTBYOLLNA

noTpedbuTenbCKUM OXUOAHUAM;

-cdbopMMpOBaTb OCHOBHbIE HaMpaBlieHUsa cTpaTernm
BbIBOZ1a HOBOIO NPOAYKTa Ha PbIHOK: Kakoe OOMKHO ObITb
TOBapHOE 1 LeHOBOE NnpeanoXeHne, Kakme KkaHanbl
pacnpenenenust NpoayKumn SBnsiOTCA ONTUMarbHbIMMU,
YTO AOIMKHO ObITb B OCHOBE NMO3NLIMOHNPOBAHUSA U
cTpaTernn NpPoABUMXEHUS U T.1.
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UHdpopmauma no3BONUT COOCTBEHHUKY

On3Heca OoueHNTb NPUBIEeKaTeNbHOCTb TOro
MO0 MHOro NHBECTULIMOHHOIO NpoeKTa (B
AaHHOM clly4yae — BbIBOA4 HOBOro ToBapa Ha
PbIHOK) 1, COOTBETCTBEHHO, IBNAETCA 0a3om
ANA pacyeTa BO3MOXHOMN NPUObLINIbHOCTU
Oun3sHeca.
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/" VlccnenoBarenbCkuii NpoLLece AoMKeH BbiTb
| rpaMOTHO BbICTPOEH: nogobpaHa onTumarbHas

//

—MmeToaonorus cbopa uHdopmaLm.

AIMEHHO B KOMMMEKCHbIX UCCNeaoBaHMNAX
aHanuTn4yeckKkas coctaBnaloLLLAs ABNAETCS
KITIOYEBOW, T.K. HEODXOOMMO HE TONbKO cobpaThb
HY>XXHYIO MHJpOpMaLUIO, HO U CYMETb caenaTbh Ha
ee Oase BbIBOAbl, KOTOPLIE B NOCeayOLEM
NAryT B OCHOBY MPUHATUSA YNpaBieHYeCKMUX
peLLEeHNMN.
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Sg r m 0 n{ NMpumep U3 NpaKTUKK

KomnriekcHbIU npoeKkm
«MUHCKPBIBITIPOM» no ebieody HogoU
mopaoeol MapKu desiukamecHoOU pbibbi

Ha 6esnopycckul pbIHOK

Imaribl:
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dmeH

[ STAT

Ka4yecmeeHHble uccriedosaHus (oKyc-
2pyrrnkl) Orns orpeoerieHUss mooersieu
rnompebumersribcKo20 noseodeHUs rpu
8bIbope OeriukamecHoU pbIbhbI.

I3

A

KornuyecmeeHHbIe uccriedoeaHus (8b160pKa
cocmaesurna 1 000 pecrioHOeHmos).
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/fTOﬂyquHaﬂ UHGOpMauus
' r10380/Usa:

OUEeHUMb eMKOCMb pbiHKa OeriukamecHou pbibbl 8 benapycu;
* ornpedeniume ropmpem yernesoao nompebumeris

OerTurRarnecHouU PeIOET;

* 8bISIBUMb CMPYKMYypy U xapakmep rnompebrieHus
oerntukamecHou pbibbi, Moderiu nompebumeribCKo2o
1o8eo0eHUsl;

* ornpeoesiumb OCHOBHbIE HaripaerieHus pedusalHa yrnakosKu,

« gblpabomame Kro4esble KOHUENmal no3uuyuoHuUposaHus u
cmpameauu rpooBUXKEHUS;

* cgopmuposams bpugh Orisi pekiaMHo20 azeHmcemea,
3aHUMaroue20cs HeliMuHa2oMm, Ou3aliHOM yrnakoeKu U
paspabomkol peknamHbIX Mamepuaros;
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3aanoqumeanb/L7 samarn

7 — TecTMpoBaHue KoHLenuum Hosoi TM.
Pe3ynbmam:

oripedernieHo Ha3zeaHue TM OeriukamecHou
pbibbl (flecbure),

crioeaH (Koa0da Ku3Hb 8 yoososiscmeue)

8blAd6J/1IeHbl OCHOBHbIEe HaripaselrieHus

dopabomku r1ubo KoppeKmuposKuU
pekraMHbIX Mamepuarsios
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 [lenukatecHas pbiba npemmym-knacca
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Uepes dea mecsiua

TM Ha pbIHOK 06BbeMbl

npooax

desiukamecHoU pbibbi

npeonpusmus

yeesniudqusnucb Ha 47%.

Pesynbrar

nACK fbHbIA KOMMTET

rOCYAAPCTREHHOE NPEANPUATUE
«MUHCKPLIENPOM»

Ly
‘ PECNYE/MKA GENAPYCH
PhIEZAROA e el

JE B 0ot w OS5

Ha Ne _oT«__»_ _____200_r.
JlupexTopy
000 «lleHTp ynpaBieHYeCKHX PeLeH D)
J1.C. Ionosoii

Vsaxaemas Jlapssi Cepreesna!

['ocyrapcTBeHHOE MPEANpHATHE «Musckpsibnpom» 6naromaput 000 «llentp
yIpaB/ieHYeCKHX PelIeHUi» 3a NpOBE/IeHHE KOJIHIECTBEHHOrO H KayecTBEHHOrO
JiCCITe/IOBAHUI OTPeOUTENLCKHX MPEANOYTeHHH aKTHBHBIX nokymnareseif pbiObl
Ha BBICOKOM MpO(ecCHOHATBHOM YPOBHE B C)KaTble CPOKH.

Ilpi MOATOTOBKE MHCTPYMEHTapusi H METONONIOTHH HMCCIENOBAHHS, 2 TaKKe
HEIOCPEICTBEHHO B XOJI¢ ero NpOBeJIeHHs H NpH MOArOTOBKE HTOTOBOTO oryera
MBI“OEMeTHIH, uTo paboTy Baied KoMIaHHM OT/IHYaeT KpaiiHe OTBETCTBEHHBI
10/1X0/1 ¥ BBICOKHH IIPO(hECCHOHAIN3M COTPY IHMKOB.

PaspaGoTaHHas ClEUMANMCTAMM UEHTPAa METOJONOIHA  MCCIe/0BaHHA H
BBICOKONPOYECCHOHATIbHBIH aHAM3 €ro pPesyJbTaToB MO3BONMIM PEIIHTh BCE
[IOCTABJICHHBIE 3aJa4X M TOATOTOBHTH 0asy Ul TNPHHATHS CBOEBPEMEHHBIX
pAMOTHBIX yTpaBlieHuecKHX pelleHnid. B 4acTHOCTH, Ha Gasze pesynbTaTOB
yccTeoBauns GbUT MOTyYeH TOPTPET LeNeBOli ayIMTOPHH KaK/IOH U3 TOBApHBIX
rpyIr, JAHHBIE O EMKOCTH PhIHKA M CTEIICHH 6peHIMPOBaHHOCTH MIPOJYKTOB.

Ha ocHOBaHMH T0MyueHHbIX JaHHBIX ObUIa paspaGoTaHa HOBas TOproBas Mapka
¥ KOHLENIKS PeKIaMHOl KaMITaHHH M YNAKOBKH, 4TO B pe3yJbTaTe MPHBEIO K
pocty oGbeMa APOAAXK 110 JaHHOH ToBapHoii rpynne B suBape-despaie 2010 r Ha
47%.

Takum 06pasom, T'ocynapcTBeHHOE NpeAnpUiTHE «MHUHCKPBIOTIPOM» MOXKET
pexomenfioBate OO0 «LleHT yNpaBJeHYEeCKHX pElICHAN) KaK HaleKHOro
napTHEpa M rpaMOTHOro GH3HEC-KOHCYIbTAaHTa.

— N
Bbiii 3aMEeCTHTED JlMpC;\?ﬁé%é—_( — ; Tapkastii

o

P "o 527 ACS r. Mac, a 0, 78, oA Z54. YN 100ZRE784 OKND 14785831 £-ma: aYEzauoniSRYBZAOneY




EHTDP
Hentp
Si)rmon’(

A noyemy?

* Hoasa TM penukatecHou pbibbl «Jledpuney,

COOTBETCTBYET oXnagaHmam LA
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BocnpnHMmaemoe Ka4yecTBo

* 79% nokynareneun nopeKomeHuosanm Obl
OAHHYIO MPOAYKUNIO APY3bAM, 3HAKOMbIM.
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BocnpuHumasa ueHa

JelweBas
2%
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66%




Sarmont.

Bocnpuatne peknamHoro
posnvka

| I | l |
2MoUMOHaNbHasA |

KauecTeeHHas #

3anomMuHaloLasncs l

MosnmeHas

CTwibHas

NHocTpaHHas |

Cky4Has |
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pM6bI.l1bHOCTb 6u3Heca 3aBUCUT OT
psiga COCTaBASAIOLLMX:

* 3(pheKTUBHOCTU UCNOSNIb30BaHUA
TPyAoOBbIX, (PMHAHCOBLIX,
MaTepuanbHbIX pecypcoB, TEXHONOMM,

B T.4. U OT MapPKeTUHIroBOW
cocTaBnsoLlen.
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ECJIN Bbl CMOXETE CBOEBPEMEHHO
ONMTUMU3NPOBATDb ToBapHbIn nopTtdens,

Bbl MMHUMU3NPYETE PUCK 3aTOBAPUBAHUS

CKnaaos.

 ECJIN Bbl 3HAETE, rgoe v Kak noTpebuTenb
NoKynaeT ToBap, Bbl COKpaTuUTe 3aTparThbl,
cBAA3aHHble C He3(p(PEeKTUBHbLIM
MCNOJIb30BaHMEM KaHarnoB pacrnpeaeneHus,
a TaKxe yBenm4unTte npuobbLINIbHOCTL OU3Heca.
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Bbl HAMOETE CBOIKO HULLY w

chopmMUupyeTe cBOe TOBapHoOe npearnoXxeHue,

KOTOpOEe NOKPOeT paHee CyLeCcTBYHOLWUN

HeyAOBREeTBOPEHHbLIN- CAPOC, Bbl COKPaTUTe ——

PUCK HeaAONOoJNTy4YeHHOU NPUOLINU.

 ECJIN Bbl CMOXETE NMPUBJIEYb HOBbIX
KIIMEHTOB, y Bac nosiBUTCA BO3MOXXHOCTb
AOMONMHUTENbHbLIX NMPOoAAX.

 ECJIN Bbl YBENNTUYUTE YUCIIO NOAJNIbHbIX
(MOCTOAHHDbIX) KIIMEHTOB, BbI
C3KOHOMUTE Ha NPAMOM peKkrname u T.n.




eHTp‘
mmmmmmmmmmmmmmmmm

NUccnenoBaHus — He nNaHavues.

OaHako 310 3(pPEeKTUBHBLIN UHCTPYMEHT,

MWHUMMN3UPOBATb PUCKU, a 3HAUYMT,
YBeJSIMYUTb LWAHCbI Ha NPUHATHE
rPaMOTHbIX U CBOEBPEMEHHbIX
peLeHUn, HanpaBreHHbIX HA
yBeJindyeHue npmobiNbHOCTU BU3Heca.
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Cnacu6o 3a BHUMaHue!

LleHTp ynpaBneH4yeckux peweHnn Sarmont

220113, r. MuHck, b “Tapyc”, yn. Menexa, 1 oic 710
Ten/dakc: (017) 268-46-35, 268-46-37

Mob6.1en.: (029) 653-80-27

E-mail: info@sarmont.by

www.sarmont.by




