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®rboy BriO PIray (PUHX)
YuyemHo-akoHOMUYeECKUU haKysibmem
Kaghedpa «AHanu3s xo3silicmeeHHOU desimesibHOCMU U
rnpo2Ho3upoeaHUs»

Mampuua pyHryuu
op2aHuU3auyUoOHHOU CMPYKmMypbI
npednpussmust OO0 «3esieHbIU

epynna 443-9K



\
e Mpepgnpuatne OO0 «3eneHbi MUpP» NpeaocTasaaer
ycayrm no opopmeHMNIo Caf0BbiX Y4aCTKOB, NAPKOB U
naHpawadgra

y

e Llenblo p,aHHO KOMNAaHUM ABAAETCA, CNOCOBHOCTL
YA O0BNETBOPUTb BCE BO3MOKHble NOTPEebHOCTH
npeanpuATUN, OpraHn3aLmumn, a Tak»Ke cag0B8040B8,
OropoAHUKOB, LLBETOBOA OB /1I06bIX COLMaNbHbIX rpynn

e OcHOBHbIMM HanpasneHnamm gearenbHoctn 000
«3eneHbl MUp» ABNAIOTCA: Pa3BUTUE PO3HUYHOM CETH;
pa3BUTUE CEPBUCHOTO LEHTPa, 06cnyKuBatoLwero
K/IMEHTOB B MMHUMA/IbHbIE

4

™




MaTtpuua pyHKUMN opraHn3aumMoHHOMU
cTPpYKTYpbI npeanpuatna 000 «3eneHbIn Mup»

ArnemMeHTbl O0beKTa BbinonHsemble hyHKLUU
FeHepanbHbIN PopmynupyeT Lenu 1 sagadm
AUpeKTop

3aknoyaeTt gorosopa

ChneauT 3a ucnonHeHnem obsizartenbLCTB

NMpoBoANT NneperoBopbIl

Ha3Ha4vyaeT Ha AOMKHOCTb

CTpaTermyeckoe nnaHMpoBaHue pa3BuUTuUsA
npeanpuaTUA U peanusaumsa 3TUX NJ1aHOB

OpraHunsauus, KoopauHaumsa u KOHTPOIb 3a
paboTon npeanpuUATUA

YyacTtue B hopmMmmpoBaHum 0roaKeTa M KOHTPOISb
€ro BbIMNOJIHEeHUSA




MaTtpuua pyHKUMN opraHn3aumMoHHOMU
cTPpYKTYpbI npeanpuatna 000 «3eneHbIn Mup»

dnemMeHTbl 00beKTa

BbinonHsaeMble (pyHKUNN

3amMecTuUuTenb
reHepanbHOro
AupeKTopa

ObecneunBaeT goBegeHue A0 cBeaeHudA
pabOTHMKOB 1 UCMOSTHEHME UMUN PACNOPSKEHNUN U
NPUKa30B reHeparibHOro AupeKTopa

OcyuwecTBnseT KOHTponb 3a (oMHaAHCOBO-
XO3SIMCTBEHHON AeATEeNbHOCTbLIO NpeanpUATUA

NMpoBOoAUT NeperoBopbI

dorosapuBaeTcsi c nocpeaHNKaMu

Pacnpegensietr o6fi3aHHOCTHU




MaTtpuua pyHKUMN opraHn3aumMoHHOMU
cTpyKkTypbl npeanpuatna O00 «3eneHbIn MUp»

AreMeHTbl 00bLeKTa BbinonHsaeMble (pyHKUNN
3amecTuTernb AHanu3 geAaTenbHOCTU NpeanpPUATUA
reHeparibHOro
AVpeKkTopa no KoHTponb ncnosnHeHns huHaHCOBbIX
3KOHOMMYECKUM obsizaTenbLCTB
Bofpocam Y4yacTtByeT B pa3paboTke u BHeapeHUU

MEepPOonpPUATUIN MO YITYYLLEHNIO 3IKOHOMUYECKNX
nokasarterneu paboTbl npeanpuaTUA




MaTtpuua pyHKUMN opraHn3aumMoHHOMU
cTPpYKTYpbI npeanpuatna 000 «3eneHbIn Mup»

AnemMeHTbl O0bLeKTa BbinonHsemble (pyHKL UK

MmaBHbIN Oyxrantep | KoHTponb 3a paboTton byxrantepum

CocTaBnseT OTYETHOCTb

AHanusnpyet OoTYETHOCTb

PaspabaTbiBaeT y4eTHYI0 NOAIUTUKY NpeanpusaTus

NoraweHue 3agonxeHHOCTEN

HauucneHue n ynraTta HanoroBs

YyactByeT B 0o(hopMneHun OKYMEHTOB No
HegocTayam

O6ecneuuBaeT cobnoaeHne hMHaAHCOBOW
AUNCLUNSINHBI

O6ecneynBaeT COXPaHHOCTb OyXranTepCcKnx
AOKYMEHTOB




MaTtpuua pyHKLUUN OpraHU3aLuMoOHHON CTPYKTYPbI
npeanpuatna 000 «3eneHbIn MUpP»

AneMeHTbl O0ObeKTa

BbinonHsaemsble ¢pyHKLMUMU

Byxrantepwus

BepeT yyeT BCcex X03AMCTBEHHbIX onepauumn

Bepet yueT ncnonHeHusi 61o0xeToB

OcyuiecTBnsieT HanoroBoe NnaHMpoBaHue

CBoeBpeMeHHON Ha4YMcrneHne Hanoros n cbopos

y'-laCTByeT B npoBeaAeHNMN UHBeHTapun3aunm oCHOBHbLIX CpeadcTB

PacuyeT 1 Bbinnarta 3apaboTHou nnaThbl

BepneHune kaccoBOU KHUMM

Y4yeT KaccoBbIX onepauuu

Cnepgurt 3a COXPAaHHOCTbIO AOKYMEHTOB

PacuyeT cebecToumMocTu NnpoayKuum

KoHTponb 3a COXpaHHOCTbK UMYyLLECTBa

OdopmneHne nepBUYHON AOKYMEHTaLUKN




MaTtpuua pyHKUMN opraHn3aumMoHHOMU
cTpyKkTypbl npeanpuatna O00 «3eneHbIn MUp»

AreMeHTbl 00bLeKTa BbinonHsaeMble (pyHKUNN
MeHenxep no 3aKkynka ToBapa
3aKyrnkam un cobITy
CeMSH " YnpaBneHue cobITOM
XuMnpenaparoB
KoHTponb cObITa

NMouck noctaBLUKOB U noxynaTeneﬁ




MaTtpuua pyHKUMN opraHn3aumMoHHOMU
cTpyKkTypbl npeanpuatna O00 «3eneHbIn MUp»

AreMeHTbl 00bLeKTa BbinonHsaeMble (pyHKUNN

MeHenxep no 3aKkynka ToBapa
3aKyrnkam un cobITy

CafoBO-OropoaHOro | YnpasneHue cObITOM
WHBEHTapA

KoHTponb cObITa

NMouck noctaBLUKOB U noxynaTeneﬁ




MaTpuua pyHKUMUN opraHU3aLuOHHOMU
cTpyKTypbl npeanpuatna O00 «3eneHbIn MUp»

Otpgenno OdopmneHune yyactkoB
BbIMONMTHEHUIO

AN3anHepPCKUx OdopmneHue nucem
pabot




MaTpuua pyHKUMUN opraHU3aLuOHHOMU
cTpyKkTypbl npeanpuatna O00 «3eneHbIn MUp»

MapkeTonor AHanu3 noteHUManbHbIX NAaPTHEPOB

AHanus KNMeHToB

AHanus accopTuMeHTa




MaTtpuua pyHKLMN yCOBEpLUEHCTBOBaHHOM
§(k OpraHM3aLMoOHHOW CTPYKTYpbI
npeanpuatna 000 «3eneHbIn MUP»

dnemMeHTbl 00beKTa

BbinonHsaeMble (pyHKUNN

[eHeparnbHbIN
AVUPEKTOop

PopmMmynupyeT Lenu u 3agadum

3aknoyaeTt gorosopa

ChneawuT 3a ucnonHeHnem obssarenbLCTB

NMpoBOoAUT NneperoBopbI

Ha3HavyaeT Ha OMKHOCTb

CTpaTermyeckoe nnaHupoBaHue pa3BuUTuUsA
npeanpuaTUSA U peanusaumsa 3TUX N1aHOB

OpraHusauums, KoopanHauus U KOHTPOSb 3a
paboTou npeanpuaTUA

YyacTtue B chopmmpoBaHnm drogxera




<% Marpuua chyHKUMI ycOBepLUEHCTBOBAHHOM
( OpraHu3auMOHHOU CTPYKTYpPblI
npeanpuatna 000 «3eneHbIn MUpP»

AreMeHTbl 00bLeKTa BbinonHsaeMble (pyHKUNN
3amecTuTernb ObecneuyunBaeT goBeaeHmne A0 cBeAeHUs
reHepanbHOro pabOTHMKOB N UCMOSTHEHME MU PACNOPSKEHNUN U
AupeKTopa NPUKa3o0B reHeparibHOro AupeKTopa

OcyuwecTBnsieT KOHTPOIb 3a (pHAHCOBO-
XO3SIMCTBEHHON AeATEeNbHOCTbLIO NpeanpUATUA

NMpoBOoAUT NeperoBopbI

INoroBapuBaeTtcs ¢ oupmMaMu nocpefHUKaMU

Pacnpegensietr o6fi3aHHOCTHU




<% Marpuua chyHKUMI ycOBepLUEHCTBOBAHHOM
( OpraHu3auMOHHOU CTPYKTYpPblI
npeanpuatna 000 «3eneHbIn MUpP»

AreMeHTbl 00bLeKTa BbinonHsaeMble (pyHKUNN

AHanuTuk NnaHupoBaHue OrogxkeTa

CHunxeHue usgepxek

AHanun3 ¢puHaHCOBOW OTYETHOCTHU

anaBneHMe ABUNXeHUeMm CbMHaHCOBbIX pe3epBoB

AHanus3 oT4eTHOCTU NO BbIMNOJSIHEHUIO NJIAHOB

OueHkKa puckoB




N MaTtpuua pyHKLMN yCOBEpLUEHCTBOBaHHOM
( opraHM3aLMOHHOMN CTPYKTYpbI
npeanpuatna 000 «3eneHbIn MUP»

dneMeHTbl 00beKTa

BbinonHsemble hyHKLUU

MmaBHbIK OyxranTtep

KoHTponb 3a paboTtou byxrantepuu

CocTaBnseT OTYETHOCTDb

AHanuaupyeTt OTYETHOCTb

PaspabartbiBaeT y4eTHYIO NONIUTUKY NpeanpusTus

Ob6ecneunBaeT COXPaHHOCTb OyXranTepCcKux
AOKYMEHTOB

NoraweHue 3agonNXeHHOCTEMN




MaTtpuua pyHKUMN ycoBepLUEeHCTBOBaAHHON

§(P= OopraHn3auuoHHOMU CTPYKTYpPbI
npeanpuatTua OO0 «3eneHbIn MUP»
AnemMeHTbl 06beKTa BbinonHsemble (pyHKUMUU
Byxrantepwus OcyuwecTBnsaeT Hanorosoe niaHupoBaHue

PacueT v Bbinnara 3apaboTHOM NnaTbl

OcyuiecTBnsieT HaNoroBoe NaHMpoBaHue

OdopmneHne nepBUYHON AOKYMEHTaLUU

PacueTt cebecToMmMocTU NpoayKUUN

YyacTByeT B NpoBeAeHUN UHBEHTapu3aLum OCHOBHbIX
cpencTB

CBoeBpeMeHHON Ha4YuCcrneHne Harnoros u coopoB

BepeTt yyeT BCcex X035IMUCTBEHHbIX onepauumn




S%> Marpuua dyHKuMN ycoBepLueHCTBOBAHHOM
( OpraHu3auMOHHOU CTPYKTYpPblI
npeanpuatna 000 «3eneHbIn MUpP»

dnemMeHTbl 00beKTa

BbinonHsaeMble (pyHKUNN

MeHeaxep no
paboTe c KnMeHTamMmu

Nouck nokynareneun

OpraHu3aumnsa BbICTaBOK

OpraHunsauusa peknamHou AeATenbHOCTU

OdopmneHune 3aka3oB

KOHTpOﬂb BbIMNOJIHEHHbLIX 3aKa30B




MaTtpuua pyHKLMN yCOBEpLUEHCTBOBaHHOM
h(k opraHu3auMOHHOU CTPYKTYpPbl
npeanpuatna 000 «3eneHbIn MUP»

dnemMeHTbl 00beKTa

BbinonHsaeMble (pyHKUNN

OTtaen no
BbIMNOJSIHEHUIO
AU3anHEepPCKUX
paboT

OdopmneHune yyactkoB

OdopmneHue nucem

OdopmneHune BbICTaBOK

OcdopmneHue peknamMmHbIX NPOAYKTOB




MaTtpuua pyHKLMN yCOBEpLUEHCTBOBaHHOM
§(k OpraHn3aLMOHHOW CTPYKTYpPbI
npeanpuatna 000 «3eneHbIn MUP»

dnemMeHTbl 00beKTa

BbinonHsaeMble (pyHKUNN

MapkeTornor

BbisBneHne notpebHoCTEN NOoTpeduTenen

AHanu3 pbIHKOB CObITa

AHanns noTeHUuManbHbIX NApPTHEPOB

OpraHusauus pekniaMmHON OeATeNbHOCTH

Mo3un HNOHUNpPOBaHUe npoayKkumun




§iﬁ: CTpykTypa

npeanpuatna 000 «3eneHbINn MUpP»

feHepanbHbIN AUPEKTOP

[ |
3amecTurenb

reHepanbHoOro
AUPEKTOpa

FaBHbIN
6yxrantep

AHAaNUTUK

MeHepg Kep no pabore ¢ KAMeHTamu

Otaen no BbINONHEHUIO AN3aNHEPCKUX pabor

Mapketonor



