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O npodeccum

*MeHexep no nepcoHany - 3T0 CTpaTerM4eckuit ynpassieHel, B ero
0643aHHOCTM BXOAMT (DOPMUMPOBAHUE KaZpOBOM MOJIUTUKMU
npeanpuATHUA, B KOTOPYH BXOAMT pa3paboTKa CUCTEMbI 0OyYEHUS
nepcoHana, nogaep:kaHme 340pP0OBOro NCMXos1I0rM4ecKoro Kimmarta B
KOJIIEKTUBE, MOTUBALIMA COTPYHWMKOB. MeHeaKep no nepcoHany
OTHOCMTCS K KaTeropmm pykosoamtenen. Ero rnaBHas 3agava -
o6ecneyeHue 3hPeKTMBHOCTM paboTbl YenoBeveckoro pecypca. Ot
AeatrenbHoCcTM HR-MeHeaXXepa BO MHOMOM 3aBMCUT YCreX
npeanpuatia. Kagpbl pewatot Bc€. CTapbii IO3YHr akTyasieH U no
Cen AeHb. M MMEHHO OT MeHeaKepa Mo NepCcoHany 3aBUCUT
KOJINYECTBO HYXHOro nepcoHana, ero pa3smMime M1 MOTUBaLMUA.



HaBbIKMH 3HaHHe
TE?G’GHSHMH AR kU
weH 3a TenbecT
3

3HaHMWe OCHOB

o

SHaHWe coymonormm,18%

Tpyaosoro
3aKoHopaTen bc'r\',---’f"
Ba; 25% :
3HaHHWe
pa T O 4 P COBpPeMEeHHbIX
o _\_L .._.--"4‘ N o
P ~ KOHUenuuu

YM@HHEe OLeHMUTb —— ~ ynpaeneHuA

KOMMeTEeHTHOCTb, ~ nepcoHanom, 20%

KaHguparta,18% |

yMeHue
NNaHUpoOBaTh

3HaHWe OCHOB spema,20%

PbIHOYHOM
3KOHOMMKM; 20%

YMmeHue Becti Hanu4ue
AOKYMEeTauM1K, 20praHM3aTopCcKH



*NoBbIeHne

R B@nex ! y&k‘ cﬁg I-IL,D,I'IPMHTMH a TaKke
MEHEAKEP 1O ero pa6oTa 04eHb CU/IbHO 3aBMCUT OT

NpoeCccMoHaM3Ma U KOMMNETEHTHOCTM
[TEPCOHAAY COTPYAHMKOB. /lNA TOro, 4To6bl 06ecneymnBaTh
MOCTOAHHOE pa3BUTHE, a TaKKe
KOHKYPEHTOCNOCOBHOCTb, COTPYAHMKaM
NpeAnpUATUA XenaTebHO BPEMA OT BpEMEHM
NPOXOAMTbL 06YYEHME Ha KypCax MOBbILLEHMS

KBa/IMPUKaLMHU.
%A /INf ycnewHoro BbiNo/IHEHUS CBOMX
|MbI 15 sret ¢ Bamm! WWWsOkea 50 | 06513aHHOCTEN 06A3aH CUCTEMATMYECKHU, C

perysapHOCTbIO pa3 B KBapTaJl, NOBbILWATb CBOKO
KBaMPUKaLMIO N0 CeAYOLMM TEMAM:

d& ﬁ * ﬁ k * - nnaHMpoBaHWe pasBMTUA NepcoHana;
k ﬁ ﬁ ﬁ * - meTogonorus npoBeAEHUSA TPEHMHIOB,;
RR K
O & X

* - npoBegeHMe TeMaTUYECKMX TPEHMHIOB.

- pa3paboTKe cTpaTermm pasBUTMA NepcoHana
KOMMaHMM, NporpamMm npodeccroHaibHoro
pPa3BUTUSA




* 3apaboTHas naara

MeHeaXepa nornepcoHany

* 3apnnata MeHezxepa no nepcoHany B 2016 roay

* B npeanoxeHuax pabotogatenei:
CpeaHui pasmep 3apnaaThl MeHeaxepa: 30000 py6.
MaKkcnmanbHas 3apnnata meHegxepa: 100000 py6.
MuHuManbHaa 3apnaata MmeHeaxepa: 14000 py6.

* [pu ykasaHuu 3apniamsi MeHedxepa 8 pe3tome uu npu
pasmeuwjeHuuU 8akaHcuu Bel Moxxeme opueHmMuposamsCa Ha
cymmy 24000-40000 py6.

i
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* CpedHAas 3apnaama meHedxepa YKAa3aHHAA COUCKamesmu
8 pe3stome cocmassisiem 27000 py6.



40000 MeBeiep 0o nepcoHa1y, CpeaHaAs 3apniata B PoccuH 3a 2015-2016 r.
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* MeHepKep no nepcoHany, cpeAHAA 3apaboTHas naata 3a 9
mecsAueB B BopoHexKcKoin o6nacTu

sfHBapb =®espanb =MapT “Anpenb “Mai =MioHb ®ABryct =CeHTS6pb



Ton 10 Hanb6onee BocTpeboBaHHLIX Npodeccun B BopoHexckon obnactu 3a nocnegHue 30 gHen

MpoPeccum

=MeHegxep No npoaaxam
=“ToproBbli1 NpeacTasMTeNb
“byxrantep

"MeHegxep no nepcoHany
=Cynepsalizep

u[ naBHbIi Byxrantep

= DIHAHCOBLIIT AMPEKTOP
#[lporpammmcT 1c

_MeHegxep no pa6oTe ¢
KAMEHTaMH

“ 3KOHOMMCT
®[lpopasey
*Odrc-meHegxep



* MeHepep no nepcoHany, Ton

ropoJoB C HaMBbICLLMMM 3apnJjaTamu
3a nocnegHue 30 AHeH
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*CnacmM60 3a BHUMaHUe



