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Fopbl Npo 3BOACTBAa — PECYPCH,

OL‘/IMbIe And npom3soacTBa TOBaApPOB N YCIyr

*  TPYOOBbIE PECYPChI, UNU TPYA;

*  WHBECTULMOHHbIE PecypcChl, UnNn KanuTtarsn (COBOKYNMHOCTb CO3AaHHbIX NPOLUNbIM
Tpyaom yenoBeka 6nar. K cpakropam npoussoacTtBa OTHOCUTCS He BeCb
KanuTar, a TOfbKO peanbHbIA Kanutan — 34aHUs, COOPYXXeHUS, CTaHKMW,
MallMHbI 1 06opyaAoBaHNE, UHCTPYMEHTbI U NPOY. — TO €CTb BCEe TO, YTO
Mcnonb3yeTca Ansl NPOM3BOACTBA U TPAHCMOPTUPOBKU TOBAapOB U YCHYT.
PuHaHCOBbIN Xe KanuTtan (akumu, oénuraumm, 6aHKOBCKME AeNO3UTbl U AEHbIN)
K pakTOopam npomnsBoacTBa He OTHOCUTCS, MOCKOSIbKY He CBAI3aH C pearnbHbIM
npowssopicmom, a BbICTynaeT B Ka4eCTBe MHCTPYMEHTa Nnony4eHus peanbHOro
KanuTana) ;

*  NPUPOAHbIE PEeCcypChl, UNu 3eMns (Bce CernbCKOXO3ANCTBEHHbIE yroabs U
ropoAckue 3eMsu, KOTopble oTBeAeHbl NoA XUMULLHYIO UM NMPOMbILUFIEHHY O
3aCTPOMKY, a TaKXKe COBOKYNMHOCTb NPUPOAHbLIX YCNTOBUU, HEOOXOAUMBIX AN
npon3BoACTBa TOBApPOB U YyCIyr) ;

* CblpbeBble pecypChl;
* nNpeanpuHUMaTENbCKUK TanaHT, Unu npeanpuHMMaTenbCckme cnocobHoCTY;

*  UMHPpopmauus; cneymnduryeckon dopmMmon nHdpopmauumn ABNSETCA TEXHONOIuUS;
*  3HaHUS, NN yrnpaBieHYeCcKne CrnocobHOCTH.

dakTopbl NPON3BOACTBA MOTyT ObITb COEANHEHLI PasnUYHbIMK cnocobamm, peLeHne o
cnocobe coeAnHeHUs1 NPUHUMAET MEeHeXXep
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[eaTenbHOCTb NO YNPaBeHUIo 1
KoopaMHaLum
paboThbl NPeaAnpPUATUS N ero noapasaeneHnin
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Hayka 06 ynpaBneHun opraHusauuen }

w «KomaHga» pykoBoguTenen npeanpustus }
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Bbicwiun — npeacenarenb CoBETa
OVPEKTOPOB, reHepanbHbIN AUPEKTOP,
Npe3naeHT KOMMNaHnK

&

pyKOBOOMTENA: «AUPEKTOP NO
MapKeTUHry», «dunpektop no
nepcoHany», HadanbHUKN
LLeX0B,
pyKkoBOAUTENU OTOENIOB.

a CpedHun — 3amecTuTenmu I

4

HusoBown — pykoBoaANTENN NEPBUYHBIX, HU30BbIX
noapasaeneHnuin — HavyanbHUKN Yy4acTKOB,

nadoparopui, CEKTOpoB, bpuragupsbl




OYHKUUN MeHeOKMEHTa

/ [Mpouecc co3gaHus CTPYKTYpPbl NPeanpuaTmua u
BbINOMHEHNS €€ paboTHUKaMM CBOUX OYHKLINIA:
1. Onpegenntb CTPYKTYPY U CONOAYNHEHUE
noapasaeneHnm
2. OnpegennTtb MeCTo, BpeMsi NPOM3BOACTBA
NpOoAYKUNK, MapLLPYTbl ee OBUXEHUS
\ Ha NpeanpuaTuun.

nnaHMpOBaHMe / Oyayulero: onpeaeneHne uenen oeaTenbHocTn

opraHusaummn, 1 cnocobos Nx peanusaunu.
1. Crtparermnyeckoe — onpeaeneHmne OCHOBHbIX
HanpasneHun passutug Ha 10-15 nert.
2. CpegHecpo4vHoe Ha 3-5 net (KoHKpeTu3aums
3agav
cTpaTern4yeckux rnmnaHoB).
3. TekyLlee nnaHnpoBaHmne cpokom o 1 roga
(c pasbuBkon No KBapTasam), oxsaTblBatOT

¥ \\ BCE CTOPOHbI AEATENIbHOCTN) o
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AOMUHUCTPATUBHBLIE MeTOoAbI — 3TO YNpaBrieHne N perynmpoBaHue AesaTernbHOCTH
nepcoHara Ha OCHOBE MPUKa3oB, PaCcnopPsXKEHNN, KOHKPETHbIX 3a4aHnn. OTU
MEeTOobl MOTYT U CONPOBOXAATbLCA NOOLPEHNAMN U LWITpaamMm 3a YCNeLLHY Unu
HeycneLwHy paboTy. Bo3aMOXHbI TPy POpPMbI NPOSIBIIEHNS STUX METOL0B:
Obs3atenbHoe npeanucaHue, cornacuTenbHble (KOHCYIbTauns, KOMNpoMKUce),
pekomeHgauum (CoBeT, npegnucaHue).

METOAbl HE AENCTBYIOT aBTOMATUYECKN, TPYAHO ONpeaenuTb CUNy UX BIUAHUSA Ha
pe3ynbraT. C nx NOMOLLIbIO OCYLLECTBISAETCA MaTepuanbHoe CTUMYNMPOBaHNE, OH
MOTYT BbICTyNnaTb Kak nraHupoBaHue, aHanus, LieHoobpasoBaHue, rMHaHCMpPOBaHWE,
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Co3paHue 3aMHTepeCcCoOBaHHOCTU NepcoHana
B AOCTUXXEeHUU uenen upmsoil.

=

[lyxoBHble (camoBbIpaXxeHue
4Yepes TBOPYECTBO)

MpecTuxHble (yBaxeHWe CO CTOPOHLI konner,
KapbepHblA pOCT U T. Nn.)

CoumnansHele (YyBCTBO NPUHAANEXHOCTMU K KakoW-HMByaL rpynne,
NPUBA3aHHOCTL, 06WeHune)

JK3aucTeHunansHele (6esonacHoCTb CylWecTBoBaHUs U YBepeHHOCTh B Byaywem) ‘

l duanonoruyeckue (B ege, soge, oTasixe U ap.)

NMupamunpa Macnoy
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Lenu opraHusauuu;
CTPYKTypa opraHusauuu;
3ajayn opraHusauumu;
TEXHOOMs;
nogu (kagpol).
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cpega npsiMoro BO3OencTBus
noTpebuUTenn; KOHKYPEHTHI;
OCTaBLUWKN; 3aKOHbI W
rocyodapCTBEHHbIE OpraHbl;
NpodoCorO3bl

~
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cpefa KOCBEHHOro BO34EeWCTBUS
NONINTUKA, SKOHOMMKA, coLmarbHble
doakTopbl; TEXHONOIUS;
MeXOyHapoaHble OTHOLUEeHUS

»




ROMMVHMKALIAW

[ obmeH uHdopmaumen ¢ ApyruMn nOObMU }

B npouecce obmeHa MHMopMaLMern MOXHO BblAENUTb YeTblipe 0a30BbIX
anemeHTa:

oTnpaBuUTENb (aapecaHT) — N1LIO, FeHepUpYIoLLiee naen unum cobdupatollee
NHpopMaLUnIo 1 nepearollee ee;

coobLLieHne — cobCcTBEHHO MHMOopMaLUus, 3aKogupoBaHHasa C MOMOLLbHO
CYIMBOJIOB;

KaHan — cpeAcTBO nepegadyn MHopMauuu;

nony4aTtens (agpecat) — NuLo, KOTOPOMY MpeaHasHadyeHa WHdopmauus.

CambiMN 9D EKTUBHLIMU ABMAOTCA KOMMYHUKALUKU NMYyTEM FNUYHBIX
KOHTaKTOB.




Teopua X Makrperopa: nogm nsHadanbHO He NI6AT TPyaAnTbCa 1 Npu Ntodon
BO3MOXXHOCTU n3beraroT paboTbl; Y HUX HET YECTOMONSA, n OHWN CTapaloTCs
n30aBUTLCA OT OTBETCTBEHHOCTU, NpeanoynTasa, YTobsl MU pyKoBOAUNU OpYyrue;

Gonblle BCEro noam XoTAT 3alMLLEHHOCTN, U YTOObI 3aCTaBUTb UX TPYAUTLCS,
HeobxoauMo ... Ymo?

cnonb3oBaTtb NMPUHYyXOEeHNE, KOHTPOJ1b N YIPO3y HaKa3aHUA. "\
b

Teopua Y: Tpya — npoLecc eCTECTBEHHbIW, N €Cl YCNoBUS 6naronpusiTHLl,
NIOAN rOTOBbI NMPUHATL HA ceba OTBETCTBEHHOCTbL; PADOTHMKN 3aUHTEPECOBAHDI
B LlEeNsiX opraHusaunun, 3HadnTenbHas 4yactb Ux obnagaet cnoCobHOCTLIO K
TBOPYECKOMY pELLEHUIO Npobnem. Cneﬂvrou.u/le 9TON TEOPUM PyKOBOOMUTENU B
ynpaBreHun NCNosb3YHoT ...4mo? -

CnocobHoCTb NepcoHana obcyxaaTb, NPUHUMAaTb U Npeanaratb peLweHust, Lenm

N 3aga4ym npeanpuaTug.
a_"‘." .




Cucrtema HabnogeHns 3a 4eATeNbHOCTLIO PUPMBbI
, (KOHTPOMb KONMM4YecTBa, KayecTBa, COXPaHHOCTH
NpoayKUuK, pacxogoBaHMeEM pecypcoB, CObogeHnem
NpaBoOBbIX HOPM, UHCTPYKLWIA, 4OFOBOPOB U T.4.).

A) npegBapuTenbHbIM KOHTPOSb (Ha cTagumn
COCTaBI1EHMS NI1aHOB);
B) TekyLnn KOHTPONb (Ha cTaguun BbIMONHEHNUS
NsaHoB);
B) 3akntounTenbHbIN KOHTPOrb (MPWY OLEeHKe

KomnnekcHaa npoBepka BCeX Unmn otaenbHbIX
CTOPOH OEeATENLHOCTU (PUPMBbI

CoBpemMeHHOW (hopMOn ynpaBneHusi, HauereHHOM Ha MakcumMmanuaaumio
NpnbbINn n obecnevyeHne ctabunbHoOM PaboTbl PUPMBbI, ABMSIETCA
KOMMMEKCHasi CMCTeEMa CUHXPOHHOIO aHanunaa, ninaHUpoBaHUS U KOHTPOMS —

KoHTponnuHr (controlling)
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