HOY BIIO «MHCTUTYT O9KOHOMMHMKMU,
YIIPABJIEHUS U ITPABA»

O




Kano0aH (s11. — Oupka, 3HaUOK) — 3TO
CpeaCcTBO HHPOPMUPOBAHUA, C IIOMOIIBIO
KOTOPOTO JaeTcsA pa3pellleHne Uin
yKazaHHe Ha IPOU3BOJICTBO WUJIU U3BITHUE
(mepenauy) usaeuu B BBITATUBAOIEN
CHICTEME.



HanmeHoBaHMe 1 apTUKYJI (HOMepP UM KOJ) AeTaH.
HaszBaHue BHEIIIHETO IIOCTaBIIMKA
HasBaHue BHYTpEHHErO IIPoIiecca-IIoOCTaBIIUKa

KosimuecTBO feTajier B MapTHUH, YIIAKOBKE UJIH
KOHTEHHEPE

MecTo pa3zmelieHusa IIPOAYKIINU Ha CKJIaJie
HanmeHoBaHUe mpoliecca-IoTpeouTeis



KanbaH sBjsieTcs 21 IIpoliecca
CUTHAJIOM K IIPOU3BO/ICTBY NPOAYKIIUN
(kanOaH N3rOTOBJICHHUS ).

KanbaH siByisieTcs /1711 paboumux
CUTHAJIOM K IIepeMelleHUIO IIPOAYKIIUU
(kaHOaH mepeMelleHus).




[Iporiecc-ntoTpebuTesb 3aKa3bIBAET MPOAYKIIUIO B TOUHOM O0ObEME,
yKa3aHHOM Ha KapTe KaHOaH.

IIpomecc-TIocTaBIINK ITPOU3BOIUT IPOAYKIIMIO POBHO B TOM 00beME
1 II0CJIEA0BATEIbHOCTH, KOTOPBIE 3aJaI0TCS KapTaMy KaHOaH.

be3 kapT kaHOAH U3/e/ns He IIPOU3BOATCS 1 He IIepeMeIaloTCA.

Ko BceM AeTayiaM 1 MaTepuajiaM BCeria IPUKpPEIIIeTcsa KapTa
KaHOaH.

Ha nocyeanyoliyio Imponu3BOICTBEHHYIO CTA/IUI0 HUKOT/IA HE
repeaTcs JedeKTHIE eTaau U AeTall B HETOUYHOM KOJIMUECTBE.

YT0o0Obl yMEHBIITUTH 0OBEM 3aI1aCOB 1 OOHAPYKUTHh HOBBIE
Ipo0bJIeMEI, CIeAyeT aKKyPaTHO YMEHBIIIATh YHCJIO KapT KaHOaH.



KanbaH u cyriepMmapker.

______________________________________________________________ e

« Yaule Bcero kaHb6aHbl UICNONb3YHOTCSH l
ansa paboTbl C cynepMepKkeTom

n t KanBaH 3 KanGan q :
POLIeCE- BOCNONHEHMS otGopa POLPCS
NOCTaBLMK . notpeburens

-------------------- > e

Cynepmapker




Jlocka s kapT KaHOaH.

« Buayanusauusa notoka pabot
« OnTuMmM3auus noToka paboT

» ['pynnupoBaHue KapT kaHbaH npu hopmMupoBaHNn
napTUMU Ha MOHYMEHTax

« PacnpepeneHune notoka
paboT (ans rpynnobl
NUCMNONHUTENEN)

« OnpegeneHve npobnem
(61TIOKMPOBOK) UK
y3KUX MECT B npouecce

Kanban Next-Job Board CardView® System




IIpuMmeHeHue B Apyrux chepax AesaTeIbHOCTH.

* B opucHom paborte
* B npoekTHOM ynpasneHuu
* B nporpammupoBanum (Kanban development)

* [lepcoHarnbHbI KaHOaH (OOCTUXKEHUE NINYHbIX
uenen)

Personal Kanban

- N
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JIpyrue BapuaHThI KaHOAH.

* MeTannuyeckas Tabnuyka

* [lycTON KOHTENHEP

« CBODOOHaA a4enka Ha cknage
 LiBeTHOM LWiap

« CBeToBOWM curHan




« KanbaH anga pabounx, MUKCW, 2007 roa

« KaHbaH 1 «ToOYHO BoBpemMsa» Ha Toyota.
MeHeIKMEHT HauYnHaeTcsa Ha paboyem mecTe,

AnbnuHa busHec bykc, 2008 rog




