ITSM «oT AHanbl 4o Znatoycta»

N36paHHble HabngeHNSA N3 OMNbITa
BHeapeHuda ITSM npoueccoB B KOMMNAHUAX C
PA3BUTON permoHasibHOM CEeTbIO

AnekcaHap TapaTopuH




Knaccuyeckum nogxona

o JXXecTkasa ueHTpanu3auusa =
3C|3 qj e KTUBH O CTb HavansHuk

o PernvoHanbHasa cneunpunka - el
MU

o OTcyTCTBME BEPTUKAIU
yrnpasieHns BeaeT K ..
aHapxin I

o MeHblUe npaB Ha MecTax - ‘
MeHblUe PUCK MONAYUYUTb o
«ypefibHble KHsSXXecTBa» Bee ocransisie |




Cneunduka? PasHble MUpbi!

YTO oTnnyaeT permoHbl OoT
MOCKBbI U ApYr OT Apyra?

o JInyHocTtn B busHec-
nogpaspeneHnax n T

o [eorpadus

o JlokanbHbleé MHNUMNATUBLI U
dKTUBHOCTHU

o OcobeHHOCTHU
PErmMoHaNbHbIX
DErysaTOPOB N KIIMEHTOB




[ epon Hallero BpeMeHM

Tunbl pykoBoauTeneun
permoHanbHoro UT:

«KHA3b»

«YHenoBek CUCTEMbI»
«AKKayHT>»
«[loagnonbLwKnK»
«[1oABUMXXHUK>»

O O O O O




byayuiee onpenendeTcs cerogHsa

o BoBneyeHne yy4yacCTHUKOB
npouecca B NpuHATHE
peweHnn no ébyayuwemy
npoueccoB — 3asor nx —
NPOaKTMBHOM MO3ULUK B The Future

| NEXT EXIT N

o CKEeNTUKN U KPUTUKN TOoXKe [
Nnosie3Hbl, HO B
npaBuJibHbIK MOMEHT

o «[eHepanbHagd NUHUA»
nomkHa 6bITb onpeaeneHa
3apaHee U NoCTOosHHA




BuHTUKN nnn pbryarn?

HeBO3MOXHO ynpaBndTb N3 O4HOW
TOUKkKM B6onbLIMM pacnpeneneHHbIM
KOJIJIeEKTUBOM, He 06beaNHEHHbIM
obWwmMMKn uenamm

o ®OYHKLUN NOKANbHbIX
MEeHeAXXepPOoB He AOJIKHbI
OrpaHUYMNBaTbLCA
aIMUHUCTPUPOBAHNEM MepCcoHana

o JenernpoBaHune OTBETCTBEHHOCTMU
no-HacTosweMy paboTaeT TOJIbKO
npu aenernpoBaHnmM NOTHOMOYNIA
N TEXHUYECKUX BO3MOXHOCTEWN




[Mpowe! Ewe npoue!

Bonbline pernamMeHTbl — He rapaHTus
3 PEeKTUBHOIro BbINOJIHEHUS
npoLecca

CnoXxHble 3/IeMeHTHI B
pacnpeneneHHon cpeae MoryT He |
paboTaTb nnn paboTtatb NoO-pasHoOMY . -

o YacTo nyduwe ynpocTtuTb npoLecc,
4yeM MbITaTbCH 3aCTaBUTb UCMONHATbE
ero B 6osiee C/10>KHOM BapuaHTe

o HacTaBHMYEeCTBO MOXET AaTb
6onbwnin apdekT, ueM popmanbHoe
obyuyeHune




IamepeHne Ha pacCTosAHUN

He Bce KPI paboTatoT
OMHAKOBO, 0cObeHHO B
pacrnpenesieHHON cpeae

o C poCTOM pacCTodHUa pacTyT
BO3MOX>XHOCTHK AJ11 obMaHa
CUCTEMbI

o B3aMMOOTHOWEeHUS C KJIMeHTaMu
anga permoHanbHoro T BaxkHee,
yeM TeXHnYecKkmne rnokKasartenu

o He ctouTt 3510ynoTpebnaTb
COpeBHOBAHUAMM




BepHuTe ntogam BO3MOXHOCTb
TBOPUTH!

o bonblie npoueccos -
6onblle pyTUHbI Ha
MecTax

o Bcerpa ectb
MHTEepeCHble 3a4a4u,
KOTOPbIMU MOXHO U
HY>XHO «AeNUTbCA»




Cnacunbo 3a BHMMaHue!



