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HR - 310 cokpanienune ot anmmnckoro Human
Resources (4en10BeYECKHUE PECYPCHI).

B pycckoM si3bIke ONMKanliuM CHHOHHMOM
ABJISIETCS TEPMUH " YIIPABJICHUE TIEPCOHATIOM .

Pabora B HR-cepe cBsizana co BceM, 4TO
MMEET OTHOIICHUE K YIIPABICHHUIO
YeJI0BCUSCKUMH PeCypcaMu, TO €CTh
IIEPCOHAJIOM.

HR cerogHs MOXXHO onpeneianTh Kak chepy
JEATEIIbHOCTH, HAIPABJICHHYIO HA
TapMOHM3ALUIO JTUHAMHUYECKUX OTHOIIEHUU
MEXY CTPATErueu, JIFOAbMU, TEXHOJOTUEN U
MPOIECCAMM B paMKax OpraHU3alUU.



0 Ilesas HR cucremsl:

0 CTHUYb HOBOI'0 KA4e€CTBEHHOI'0 COCTOSTHUSI KOMIIAHUM B 00J1aCTH
IpPaBJIeHUS MEPCOHAJIOM, YTOOBI B HTOTE MPEe00OpPa3oBaHUI MOJYYUTh
COBpPEMEHHOe, CAaMOPa3BHBaIOIIIeeCs, KOHKYPEHTOCIIOCOOHOe NMpeAnpusiTUe,
OTJIMYAKOIIEeeCH BBICOKHIMH Ka4eCTBAMHU TPYAOBbIX PECYPCOB U UX THOKOH
yIPaBJISIEMOCTBIO.




OynkunoHanbHble 00s13aHHOCTH HR-crienmanucra

? IloxOop v HaliM mepcoHaJa (recruitment). i @ 2
? Kaaposoe 1eJ10NpPOU3BOACTBO.

? OueHka mepcoHaJa.

Omiaara Tpyaa u moruBauusa nepconaja (Compensativuc oeucuy,

Pazswtue u o0yuenue nepconaJia (Training&Development, T&D).

? IlnaHupoBaHUE Kapbepbl, pA3BUTHE JUICPCKUX KAYeCTB
PYKOBOAUTEJICH.

pranuzanuonHoe passutue (Organization Development).
Pa3BuTHe KOPOPaTUBHOU KYJIbTYPbI.
Pabora ¢ npodcorozammu.

OHCYJbTHUPOBAHHME PYKOBOAUTEJSI KOMIIAHUH 10 KAJAPOBBIM
mpocam.



OKCMepTHAd OLUEHKA

Pac4yeT BO3BpPATA HA
MHBECTULLMM B MEPLCOHAA

MeToA BEHYMAPKMHIAO

MeToAMKa AXXeKa
PUAUMNCA.

Metoabl onieHKH padoTel HR noapasznenenus

* J1;1s1 3TOr0 HEOOXOAMMO ONPOCHUTH PYKOBOAUTENEH CMEKHBIX TOAPA3ICICHUN U
BBISICHUTb, KaK OHU OlLleHuBatoT paboty HR-cimy>x0bl B 11€710M, a Takke Ka4ecTBO U
CKOPOCTb MO00pa, Ka4eCTBO IPOBOJMMBIX IPOrpaMM O00ydeHHs U T.A. TaKyto OLEHKY
1e1eco00pa3Ho MPOBOAUTD PETYJSPHO: pa3 B MOJITOAA UITH TOJ.

JlaHHbIH MOKa3arenb paccunThiBaeTcs o gopmyine: ROI = (noxox - 3aTpats) / 3aTpaTsl *
100%. Takoi cioco0 OLEeHKHU SABJSETCS TOCTATOUHO TpyHoeMKUM. B pacuerax
HEOOXOMMO YUUTHIBATh HE TOJIBKO CTOMMOCTh KOHKPETHOTO MEPOIIPHSITHS, HO TAKKe U
KOCBEHHBIE PAaCXOJIbl, CBSI3aHHBIC C €T0 MPOBEICHUEM

*3TO CpaBHEHME II0Ka3aTesiel B 00JacTy YIIpaBIeHHsI IEPCOHAIIOM C OIIBITOM JIPYTHX
KOMIIaHWi. BHENIHNE KOHCYIBTAHTHI 3aIIPAIIMBAIOT B KOMIIAHUSAX-YYACTHUKAX TAKOIO
MPOEKTa He0OXOUMbIE JAHHBIE O KAaU€CTBEHHBIX U KOJIMYECTBEHHBIX MOKA3aTeNsX.
HccnenoBanue mpoBOaUTCS KOH(DUIEHIINAIBHO

B 3amagHpIX KOMIIAHUSAX MpU pacdeTe Bo3Bpara nuBectulinii B HR-ciyx0y
4acTO UCHOJIB3YIOT METOAUKY Jl>keka Dunurica, KOTOPbIM MPENIOKII AT
dbopmyin onpeaeneHus 3hHEKTUBHOCTH CITYKObI IepcoHaIA.



NMokasaTeAn acbhbekTuBHoCcTU HR-byHKLUU:

? Ilonck m mogOoOp mepcoHaIa

? MoTtuBanusa u
CTUMYJINPOBAHHUE

? OOy4eHME U PA3BUTHE
NgpcoHala

? KazmpoBbI pE3€EPB
) O1eHka nepcoHana

bromxer HR cinyx0bl




Crnacu6o 3a BHuMaunue!




