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Oobwgue nonoxcenus 0 NPOEKMHOU CMpyKmype

2Ilpoexmuasa cmpykmypa ynpaenenus OTHOCUTCS K KATETOPUU
adanmueHbix (THOKUX, OPTaHUYECKUX ) OPTaHU3alIMOHHBIX CTPYKTYP.

XapaxkmepHbvle 0COO0eHHOCMU NPOEKMHOU CHPYKHLYPbL.

7 OTCYTCTBHE OIOPOKPATUYECKOW periaMEeHTalUH AEATEIIbHOCTH OPTaHOB

yIIPABIICHUS;
7 OTCYTCTBHE JECTAIILHOTO pa3JelICHUs Tpy/a Mo BUaaM padoT;
7 pa3MBITOCTh YPOBHEW YIPABICHUS U HEOOIBIIOE UX KOJIUYECTBO;
7 THOKOCTBb CTPYKTYPHI YIIPABJICHUS;
7 JEUEHTpaIN3alUs IPUHSITUS PEIICHUM;

?  HMHAMBHAYyaJIbHas OTBETCTBEHHOCTh KaXXJOro paOOTHHMKa 3a oOIue

pe3yJibTaThl ACATCIIBHOCTH.




Ilpuznaku aoanmugHvblX OP2AHU3AUUOHHBIX CHPYKMYP

ynpaejieHus:

?

CIIOCOOHOCTh CPaBHUTEIBHO JIETKO MEHATH CBOIO (hOpMY,

AJAIITHPOBATHCS K U3MCHAIOIITHUMCA YCIIOBUAM

OpPHCHTAIlS Ha YCKOPEHHYIO peaau3alHi0  CIIOXKHBIX
IPOCKTOB, KOMIUICKCHBIX MPOTPaMM, PCIICHHE CIIOKHBIX
npo0IeMm;

OTpaHUYCHHOE ACHCTBHE BO BPEMEHH, T.¢. (POPMHPOBAHUEM
Ha BPEMCHHOM OCHOBE Ha IIEPHOM PEIICHUS MHPOOJIEMEL,

BBIIIOJIHEHUS IPOEKTA, IPOTrPaMMBI;

CO3JaHNC BPCMCHHLIX OPI'daHOB YIIPABJICHMNAI.




Ilpoexkmuvie cmpykmypst — 5TO CTPYKTYPbI YIIPABICHHUS

KOMIIJICKCHBIMH BHUJIaMH JACATCIIBHOCTH.

Cmbict npoeKkmHoil cmpyKkmypsl ynpaegjieHus - cooparb B OAHY
KOMaHJIy CaMbIX KBaJM(UIIMPOBAHHBIX COTPYIHUKOB Pa3HBIX
npodeccuil 11 OCYIIECTBICHUS CIIO)KHOTO IIPOCKTa B
YCTAaHOBJICHHBIE CPOKHA C 3aJaHHBIM YPOBHEM KadyeCTBA M B

paMKax, BbIICJIICHHBIX  JJIA ITOU oeJin  MAaTCpHAJIbHBIX,

(DMHAHCOBBIX U TPYIOBBIX PECYPCOB.




> Ilpoekmnasa cmpykmypa ynpaeienusa TPEINONATACT o0decneuenue
UEeHmMPAIU308AHHO20 YNPAGNEHUA BCEM XOAOM pPA0OT IO KaXKIOMY

KPYITHOMY IPOEKTY.

Tun npoekmmnoi cmpykmypbol:

HQucmole unu c600HbIE NPOEKMHbIE CHIPYKMYPObL.

» Co3z0aromcest Ha 0CHO8e NPOEKMHOU KOMAHObL, pabomarowell Ha

6p€M€HHOZZ OCHOG6¢€.




CBojHasi MPOEKTHANA CTPYKTYPA yIIPABJICHUS

PYKOBOJIUTEJIb
KOMITAHNH

[Toncucrema
10 MAPKETHHTY

[oncucrema no
YIIPaBJICHHUIO
MEPCOHATIOM

[loncuerema
1o
SKOHOMHKE H
huHaHCAM

PykoBouTeIb mpoekTa

|

[Toncuetema
HHUOKP

HpOHSBOHCTBeHHHe Mo Apd3ICIICHU KOMIIAHUA

Ipoexmnaa zpynna:

- HHKSHEPHI-TeXHOJIOTH,
- FICCIIE IOBATEIH,

- MapKETOJIOTH,

- TIPOM3BO ICTBEHHUK,

- YKOHOMHCTHI,

- OyXTajTeph u T.1.




> Pykoeooumenv npoexkma HaJIenseTcs IPOCKTHBIMU
IIOJTHOMOYHSMH (IIOJTHOM BJACThIO U IpaBaMH KOHTPOJIS B

paMKax KOHKPETHOTO IPOEKTA).

DyuKuuu pyKoeooumeia npoeKkma:

7 ONpENCIICHHE  KOHUENIMU ©  LEIEW  IPOEKTHOIO

yIIPABJICHUS;

» (popMHpOBaHHE IPOCKTHON CTPYKTYPBHI;

?  pacHpeleeHUE 3a1a4 MEXYy CHCIAATNCTaAMU,

?  INTAHUPOBAHHWE W OpraHu3alus BBINOJIHECHUS PaloT;

7 KOOpAMHAILAA AEUCTBUM UCIIOJHUTEIICH.




Ilpeumywiecmea npoeKmHoii CmpyKmypul:

?  HMHTErpalMs pa3IudyHbIX BUAOB JCSITEIbHOCTH KOMIAHUH B IIEIAX
MOJTYYEHMST BBICOKOKAUECTBEHHBIX PE3YJIBTaTOB IO ONPEACICHHOMY
MPOCKTY;

7 KOMIUIEKCHBIN MOJAXO0/ K peaau3alli MPOeKTa, PEIICHUIO TPOOJIEMBbI;

7 KOHLIEHTpalUs BCEX YCUIMM HA PEIICHUU OQHOM 3a1a4u, Ha

BBITTOJITHEHUU OJTHOTO KOHKPETHOTO MPOEKTA;
> OOoJbIlIas THOKOCTh MMPOEKTHBIX CTPYKTYP;

7 AKTUBU3AUHUA IEATEIbHOCTH PYKOBOAUTENIEH IPOEKTOB U

UCIIOJTHUTEJICH B pe3ysbrare (OPMUPOBAHUS TPOEKTHBIX TPYIII;

? YCHUJICHHUC JINYHON OTBETCTBEHHOCTH KOHKPCTHOI'O PYKOBOIUTCJIA KAK

34 IIPOCKT B ICJIOM, TaK M 3a €TI0 3JICMCHTAI.




Heoocmamku npoekmnoii cmpykmypet:

9

JIPOOJICHUE PECYPCOB U YCIOKHEHUE MOJJICPKAaHUS U Pa3BUTHUSA
IIPOU3BOJICTBEHHOIO U HAYYHO-TEXHUYECKOTO MOTECHIIMAJIa KOMIIAHUU
KaK €JWHOI0 1IeJIOrO;

TpeOOBaHUE K YUETY MECTA MPOEKTA B CETH IIPOCKTOB JAHHOM
KOMITaHUH;

(hopMHUpPOBaHUE MPOEKTHBIX IPYIIII JIMIIAET PAOOTHUKOB OCO3HAHMS
CBOEI0 M€CTa B KOMIIAaHUH;

TPYAHOCTH C MIEPCIIEKTUBHBIM UCIIOJIb30BAHUEM CIIELIUAIIMCTOB B
JJTAHHOM KOMIIaHUH;

HaOII0J]aE€TCsl YaCTUYHOE TyOITMPOBAHUE (DYHKIIUH.




Dopmuposarnue nPOeKMHOU CIPYKMYpPbl

OcHoenout npunyun IIOCTPOCHUS NPOECKTHON CTPYKTYPHI:

?  KOHIENUMs MOpoekTa (J1000€ IejieHaNpaBICHHOE H3MEHEHHUE B

CHCTEME).

Ilompeonocms 6 ynpaeienuu npoekmamu 00yCIOBJICHA:
7 M3MEHSIOIIMMHUCS YCIOBUSIMHM BEACHUS OM3HECA;

?  Y)KECTOUEHHEM TPeOOBAHUM K KOHKYPEHTOCIIOCOOHOCTH.




> lloBbIllIEHHE KOHKYPEHTOCIIOCOOHOCTH - Yepe3

MUHUMU3IAUUIO u3depofcel<.

2 Homenuuaﬂ MUHUMUIAUUU u3dep9fcel<

OZPDAHUYUECH.




Marpu4yHas CTPYKTYpPa Kak CHHTe3 (PYHKIUOHAJIBHOMN

U MPOAYKTOBOM CTPYKTYPbI

MuanMm3aIIS Muanmmsarms
U3IEPKEK YIYIECHHOU
BBITO/IBI
OyHKIMOHATBHAS [IpoxyxToBas
CTPYKTYpa CTPYKTYpa
I |
|
Cunres
[TpoekTHas
CTPYKTYpa




> Knroueeoit eonpocoe npoekmmuoii cmpykmypul - QOpMUPOBAHUE

MexXanuima KOOPO”H(H{M”.

> Koopounauus noopazoenenuit uepe3 NCIOIHATEIIBHYIO BEPTUKAIb.

Ocobennocmov  TIPOXOXKICHUS  UHGoOpmayuu TI0  HUCIOIHUTEIBHOU

BEPTUKAJIN:

TpeOyeT JOMOJIHUTEIBHOTO BPEMEHU;

MPUBOJIUT K UCKAKCHUSIM;

BBI3BIBACT MOTEPIO ACTAICH U HE (POPMAIN3YEMBIX HIOAHCOB;

BeJIeT K MH(POPMAIMOHHOM MEpErpy3Ke pyKOBOJIUTEIICH.




> Pewienue npoodnemovl Koopounayuu B yCIOBUAX TUHAMUYHBIX

N HCOIIPCAC/ICHHBIX PBIHKOB YCPC3 COPUOHMAIbHbBIE C6A3U.

> llomHOMOYMSA 110 MPUHATHIO PEIICHUN NEPEAAIOTCSA

HNCITOJIHUTCIIAM.

> Cunme3 GyHKIMOHAIBLHON U IPOAYKTOBOM CTPYKTYp HdaeT

CTPYKTYpPY MaTpUuHYO (MMPOEKTHYIO).




MarpuuHas (IPOEKTHANA) CTPYKTYypa

PykoBogcTBO nipeapusTus

NN OYN OWNAOANOWOR«N

[IpoexT 1
[IpoexTt 2
<)) ) D <))
IT I1 IT II
1 2 3 m | [IpoexTr m




Ilenv pewienusa 3a0au B npoekmuou cmpyKkmype -
yJIOBJIECTBOPEHUE PHIHOYHOM MOTPEOHOCTH, OINIaYMBACMOMU

KOHKPCTHBIM 3dKA4d3YHNKOM.

> 3aoauu umerom mMexcyHKUuUOHAIbHbLIL XapaKkmep.

COTpYAHUKY B IPOEKTE UMEIOT ABYX PYKOBOIUTEIIEH:

7 PYKOBOAMTENS (DYHKIIHOHAIBHOIO ITOAPA3ACICHUS;

BOJWTEIS IIPOEKTA.



IloTpeOHOCTHL B yIPpaBJICHUH NMPOCKTAMH

JIHaM1YHag MuHUMI3 AL KoHp KT, ObecrieueHH Hapyiuenue
u 1. - IHTEPECOB; e TIPUHIMITA
HEOITPE/ICIIEHHA - VITYILEHHOM - [IPUOPUTETOB,; OIIEPATUBHO €/ TMHOHAY AL
1cpea BBITO/IB, - [IpaBUII U CTU -
- 3JIEPIKEK PETIaMEHTOB; PacIIpeICIEHHOCT
- KPUTEPUEB b BJIACTY,
oTbopa OTBETCTBEHHOCTU
IMPOBLJEMBI
baprepsl YripasieHve WHHOoBaIMM: Hepabortaro Hapyiuenve
MEKITY: XOJIOM paboT - Wi ITPOEKT: €/IMHOHAYAII
- YPOBHAMHU OpTaHM3ALUOHH - OpUEHTALA 1
HEPapX UL, OU CTPYKTYPBI; Ha
- - TEXHOJIOIHIA, TEXHUYECKOE
TO/Ipa3IEICHYS - IIPO/IYKTOB U COBEPILEHCTBO
MU PBIHKOB BaHUE




7 JleaTenbHOCTh OAPA3ACIICHUN COTVIACOBBIBACTCS B

pabodeM IopsaKe.

2 Fopus’onmaﬂbuaﬂ cocmae/iiouiana CmpyKkmypbsl 1103BOJIACT

AJTAITHPOBATHCA K USMCHCHHNAM KOHBIOHKTYPbI U CPCIBI.

2 BepmuKaJlea}l cocmae/isiowans cmpyKkmypust 1103BOJISICT

COXPAaHHUTD IIPCCMCTBCHHOCTDh OPIraHU3allnu.




> Ilpoekmnasa (mampuunasn) cmpykmypa ooecnevugeaem
IPOXOXKACHHUE JOKYMEHTOB U aAMHUHUCTPATUBHO-
YIIPABICHYECKUX HH(DOPMAILIMN U YKa3aHUH (110 BEpTUKAIU

Y TOPU30HTAIIN ).

> Ilpoekmnasa (mampuunas) cmpykmypa - HAJIy4Iunim

IPOBOAHUK (hOpMAJIbLHOM U HE(OPpMaAJIbHOM HH(POPMAIIHH.




Pacnpeoenénnocms npouecca OpUHATUS W pEaAU3allUU

PEIIEHUM B CTPYKTYPE MO3BOJIAET:
» 00JI€E MOJIHO YIOBJIETBOPSATH MHTEPECHI 3aKAa3UNKa;

7 3adapaHCC  BbIABJ/IKITb  BO3HHKAIOIIIHC HpO6JI€MBI 151

IPUHUMATh MEPBI 0 UX PEIICHUIO;
?  IPOBOJUTH HHHOBAIIUM B:
‘OPraHU3aAIlMOHHON CTPYKTYPE;
TIPOAYKIIMH U PBIHKAaX COBITA;

"UCIIOJIb3YCMBIX TCXHOJIOT'HAX.




Ilpoexkm Kak uncmpymenm ynpaejieHus

Ilpoexm xapaxmepu3zyemcs:

7 4ETKO C(hOPpMYJIIMPOBAHHOM 1IENBIO;
?  Ha4yaJIOM M OKOHYaHHEM padoT;

?  OrpaHUYCHHBIM (PUHAHCUPOBAHUEM;

?  TOTpeOJICHMEM  pecypcoB  (I€HbIH,  JIIOOU,

000pYyIOBaHME U JIP.);

? O6T>GILI/IH}I€T JCATCIIBHOCTD HCCKOJIBKHUX

(PYHKIIMOHAJILHBIX MOJApa3ACICHUM.




Ilnanupoeanue npoexkma BKIOUACT B ce0sl ONpeICIICHUE:
?  YTO HajJo cJeIaTh?
7 B KakoM o0beMe, 1 KaKoro KauecTBa?

7 KAaKUMM CpEeACTBaMu?

Konmponab npoekma 3aKi1r04acTcCs B:

?  OTCIIeXKHMBaHHUHU X0ja padoT;

?  CPAaBHEHHWM PEaJIbHBIX U IJIIAHUPYEMBIX PE3YJILTATOB;
7 aHAJIM3€ PACXOXKICHUM;

7 IIPUHATUHA KOPPEKTUPYIOIIUX MEP.




Ob6opomHnoit cmopoHoil ynpasieHus IPOCKTOM:

?

€ro CIIO)KHOCTb;
[EPECTPONKA OPTaHU3ALIMOHHON CTPYKTYPBI;

paboTa Ha  3aKa3uMka W YIOBJIETBOPEHUE  €r0

crieru(puIeCcKuX TpeOOBAHU;
PHUCKH IIPOEKTA;
M3MEHEHHE TEXHOJIOTUM ITPOBEICHUs padoT;

HOTp€6HOCTB B INIAHUPOBAHHMHN W CTPOI'OM BBbIIIOJIHCHHUHA

Oromxera.




Ilambs @Qyukuyunn mpaouyuonHnoz2o0 ynpaeieHus

NPOEKMoM:

?  MJAHUPOBAHMUE;

) OpraHH3aIHS;

?  ToA0Op mepcoHanda U MOTHBALUS;
?  PYKOBOJCTBO M KOOPJAHHAIIUS;

?  KOHTPOJb.




Kopnopamuenaa kynomypa — 1eHHOCTH, 11a0JIOHBI,
CTEPEOTHIIBI, TPAJULIMHU, HOPMbI, Pa3ICIsIeMbIC

COTPYJAHUKAMU KOPIIOPALIUH.

Yuacmnuku komnpomuccoe 6 npoexkme:

7 3aKa34MKWU;

?  PYKOBOAUTEIHN (DYHKIITMOHAIBHBIX TTOAPA3ACICHUM;
7 PYKOBOOHUTENb IIPOCKTA;

?  PYKOBOIMTEIb NPEAIPUATHA.




Ycnex npoekma 3aeucum:

7 OT XOPOIIKUX OTHOLICHUW MEXIAY PYKOBOIUTEIIEM

IIPOCKTA U (bYHKHI/IOHaJ'II)HBIMI/I PYKOBOAUTCIISIMU

?  OT CIOCOOHOCTH COTPYIHHUKOB OIHOBPEMEHHO
OBITh MOJOTUYCTHBIMU U PYKOBOAUTEIIO IIPOCKTA, U

PYKOBOAUTCIIIO ITOAPA3ACIICHUSI.




Ha pyxoeooumene npoekma nexcum

OMmMeEemcmeeHHOCHb 3a COOIIOICHUE TPEOOBAHUM I10:

7 110 CTOUMOCTH IIPOCKTA,
7 110 BPpCMCHH CT'0O BBIITIOJIHCHU A,
7 IO KAaYCCTBY U TCXHOJOI'HNYCCKHUM CTaHAAPpTaM,

7 34 X0pOoHIIncC OTHOIICHHUSAIM C 3dKA3YHNKOM.




Tpeoosanusn K Keanupukauuu pyxogooumensn npoexkma (00ax3ceH umems
npeocmaeienue).

- 0 KOJIUYECMEEHHBIX MEMO0ax U MexXHUKax:

- IUTAHUPOBAHUS;

- COCTaBJICHUS PACIIUCAHUM;

- KOHTPOJIS;

- OPraHU3aIMOHHBIE CTPYKTYPHI;

- 00 ynpaeieHuu nepcoHaniom:

- JINJIEPCTBO;

- pa3pelieHue KOH(PIUKTOB;

- YMEHHE JOTOBAPUBATHCSH;

- pa3JIMYHbIC BUJIbl CTUMYJIUPOBAHMS;

- 0 ncuxojiocuu np0u36000m68HH020 noeeoexnus.




OTHOLICHHS B IPOCKTHOW OPraHU3alUU YIIPaBJICHUS

Bbiciee pykoBoacTBO

Pykosonurenu
(hyHKIMOHATBHBIX
M0APA3LEIECHNN

Pykosopurenu mpoexToB




Ponv pykosooumeneii 6 npoekmuoil opzanuzayuu

1) Ponw pykoeooumensa npoexkma.

i1  kKoopounauuu u  uHmezpupoeanHus  JeATEIbHOCTU

COTPYIHUKOB B IIPOCKTE PYKOBOOUMEND OO0JIMHCECH
?  yMETh OOIIAThCS C JIIOIbMU;
?  OBITh 3HAKOMBIM C PaOOTOM KaKJ0Ir0 MoApa3IeICHMS;

? NMCTDH O6H.[I/IC IMPpCaACTABIICHUA 00 HCITOJIb3YCMBIX TCXHOJIOT'UAX.




Pyxoeodumeﬂb npoekma obecnevyuseaem cunmes

(PYHKIIMOHAJbHOW W MPOIYKTOBON CTPYKTYPHI.

Cnocoowvt ymenvuienus KOHQAUKmMoe B IPOCKTaX:
?  ONpEIEJICHUE KpUTEPHUHU 0TOOpa IMIPOEKTOB;

7 oHpCACICHUC IIPHOPUTCTOB IIPOCKTOB.




1; p8608 AdHuUuxA K ynpaejileH4YeCKum HA6bIKAM

PYKogoOumeJisa umems npeocmaesieHue o:

? O IICUXOJIOTHHU;

? 0 YEJIOBEYECKOM MOBEACHUHU, €r0 MOTHBAX;
7 00 HCKYCCTBE:

- KOHCTPYKTUBHOI'O OOIIICHMS;

- IOTOBapHBATHCHL.




2) Posno PYKoeoOumenei ynKkuuonanvHvix

noopasoeyieHui.

OmeemcmeeHHOCMb (PYHKUUOHATIBHO20 PYKOBOOUMEIIA:
7 3a TEXHUYECKHME XapaKTEPUCTUKHU U KaueCTBO padoT;
7 3a OIpeAesiCHUE MECTa M BPEMEHH UX IIPOBEIACHUS;

? 34 BBIJICJICHHBIC PECYPCHI.




Ilpuuunvr nepecmompa oo6azamensbcme QYHKUUOHATIbHBIMU

PYKOGOOUmMenaAmu.
7 HE NPEeAyCMOTPEHHBIC IJIaHOM IOJIpa3/IeICHUS paOOTHI;
7 3apaHee YCTAaHOBJICHHBIC CPOKH MCTIOJTHCHUS;

7 KOHKYPEHIIUS MPOEKTOB, UMEIOIIMUX BBICOKUE TPUOPUTETHI,

32 PECYPCHI MOJPA3ICIICHHUS;
7 OrpaHUYEHHBIC PECYPCHI;

7 HCIPCACKAZYCMbLIC HN3MCHCHHUA B ILIAHC W PACIIMCAHHAX

[IPOEKTOB;

7 HC3AIUIAaHHUPOBAHHBLIC CPBIBBI B IIOCTABKAX, IIOTCPH H

[IepePaCXo/ibl PECYPCOB, TEKYUKA KAAPOB.




Ycnex npoekma zasucum om 63aUMOO0eCIUCMBUS pyKOGOOMmeJl}l

npoeKkma ¢ PyKoGOOUMENAMU PYHKYUUOHATIbHBIX ROOPA30eNeHUI.

Pykosooumens npoekma naanupyem, ynpaejisem u

KoHmpoaupyem.

Pykoeooumenu (hynKuuonanbHbviX nOOPA30e1eHUll 6bINOJIHAIOM

axkmuueckyro pabomy.




Pa3nesieHne oTBETCTBEHHOCTH MEKAY PYKOBOAUTCISIMHA

OTBETCTBEHHOCTD
VYrpasneHueckas QyHKIHS

PykoBoaurens npoekra PykoBoaurenn
MoApa3aeseHus

Bo3narpa:xnenue Hedopmanbabie pexoMeH1anuu dopMajibHOE
BO3HAIPaxJAeHHue

PykoBoacTBo OcHOBHBIE OMOPHBIE MyHKTHI (001Iee) AL 1€ 1) el E1 (s

OuennBanue Ob6mee HderanusupoBanue

N3mepenue Oomee JleTaTu3upoBaHne

Kontpons Oouree JeranuzupoBaHue




bajganc

Tun
MaTPUYHOM

CTPYKTYPbI

Canaobrit Crnabas
HopmanbHbiid CunpHast

CHUIBHBIA OueHb CHIBLHAA

ABTOpHUTET
PYKOBOAMTENS MPOEKTA

B3aMMOOTHOIIICHUM

J0roBapmBacTCA O

[Ipuemnembix
KauecTBe, CPOKAX
BBINOJTHEHUS paboT 1

pecypcax

Croenuanucrax,
HepOopMaIbHO
MTOJIOTYETHBIX
PYKOBOITHUTEIO
MPOEKTa

Cnenuaiancrax,
MOJTHOCTHI0
MOAOTYETHBIX
PYKOBOIUTEIIIO

NnpoeKTa

PYKOBOIUTEIEH

CoTpynHUKH
MOTYYatoT
TEXHUYECKUE YKA3AHUS
oT

PyxoBonuTeneit
Mozpa3aesieHun

PyxoBonurens
MIPOEKTa U
PYKOBOAHTEIS
HOAPa3IENECHUs

Toabko ot
PYKOBOAMTEJIS
MPOeKTAa

NpoeKTa H

banaHc B3auMOOTHOILIEHUI

PyxoBoauTens mpoekra PyxoBoauTens nmpoekra

MOoJTy4aeT HH(POPMAITHIO

0 X0Jie paboT OT

PykoBonuteneit
nozpas3aesieHun

CreruagbHbIX
COTPYIHUKOB,
IIOJOTYETHEIX TOJIBKO
PYKOBOJHUTEITO
MOJIpa3IeIeHUs

CrenuajabHBIX
COTPYIHHMKOB,
MOA0TYETHBIX TOJbKO
PYKOBOIUTEIIIO
NMPOEKTA

noJapasaejieHuu

Paoora
COTPYIHHKOB
OLlCHUBaeTCHA

Toabko
PYKOBOIUTEISIMHA
noapasaesieHui

PykoBoauTesiem
noApasieJieHus1 ¢
yueTom MHEHHA
PYKOBOIUTEJISI
NPOEKTa

Toapko oT
PYKOBOJIUTEIEM
MpOEKTa



3) Poab évicuiezo pykoeoocmea
Ponw evicuiezo pykoeoocmea B ynpaBiCHUH IIPOCKTAMU:

?  YYaCTBYHOT B IUIAHUPOBAHWM M TOCTAHOBKE IIEJIEH

MIPOCKTA,;
7 YIQKWABAIOT KOH(MJIUKTHI;
?  BbIPa0ATHIBAIOT MPUOPUTETHI;

?  HOOJEP>KUBAIOT MPOCKTHI.

Ponw évicuiezo pykoeodcmea 0COOCHHO 8aJCHA HA

CMAOUAX 3APOHCOCHUA U NIAHUPOBAHUAL.




(DyHKL{u}l ynpaejieHusx npOeKmom - niianupoeanue

ITnanuposanue — ocHoBHAS QYHKIUS PYKOBOIUTEIS IIPOCKTA

[Inarnposanme
| | | |
Crenuukany Tpeoyemsie Tpeboarms k Texnonorns
1 387184 DECYPCHI KauecTBY M OLEHKH
HATCKHOCTH DE3YIBTATOB
Bpemernbre

DAMKH




Jlemanvuvie pacnucanua padom GopMupyroTcs GyHKIUOHATLHBIMU

PYKOBOJUTEIISIMU.

Pe3ynomamut xopouiezo naianuposanus:

?

(bYHKI_II/IOHaJ'IBHBIG IMOAPA3ACIICHUA  IIOJIYHAKOT  HYCTKOC

IpeJCTaBICHUE O TOM, YTO OT HUX TpeOyeTcs;

IPOOICMBI, CBSI3aHHBIE C pacOuCaHUsIMHU 1
pacIpeneicHueM KPHUTHUYSCKHX PECYypPCOB, BBIIBISIOTCS
3apaHee;

MEpbl IO PEIICHUIO MpoOJieM, IPEANPHHATHIC 3apaHec,

YCKOPSIIOT U 00JIEr4aroT BbIIIOJIHEHUE ITPOEKTA.




BOHpOCBI, PCIICHUC KOTOPHLIX 34 pAMKAMU Komnemenuuu PpyKOBOAUTCIIA

IPOCKTA:

?  NpuOaBKH K 3apIliare;

' TPOABWIKCHMS I10 CITyKOe;
7 NPEMUH U ApyTHe OJara;

7 TIOBBIIICHUS CTATyCa;

7 CBEpPXYPOUHBIX;

7 paOOTHI B HOBOM MPOEKTE.




Tunuunasa owmuoka - ycenanue coenamsp npoeéKm CcoeepuieHHbIM.

Pabora Ha 3aka3unka

Pabota Ha coBepIIeHCTBO

PaGora B rpymre

Ornopa Ha ynpaBJIeHYECKHE U TEXHUUECKUE HABBIKU
CrpemieHue 10CTUYb 1eNIei

CKJIOHHOCTB K OINPABJaHHOMY PHUCKY

Ilouck BO3MOXHOCTEN
MpbliJIeHHE B paMKax peajibHOTO BpeMEHHU

YnpagiieHue JII0AbMU
IIpecnenoBanne MaTepualibHBIX LIEJIEN

NunuBuayanpHas padbora
Ornopa Ha TEXHUYECKHE HABBIKH

CrpemiieHHEe NPEB30UTH LIETIU

VYxon ot pucka. CtpemiieHUE BCe MPOBEPATH
[Touck coBepiieHcTBa

MpllieHre B paMKax JOJITOCPOYHOU NEPCIIEKTUBBI
VYhpasneHue TEXHOJIOTUAMU

[IpecnenoBanrie MHTEIIEKTYAJIBHBIX LEIEH




Ilpu peannszanuu nOpoeKTa IPUXOAUTCA UCKATh

KOMRPOMUCCHL MEHCOY '
7 MEXIY BPEMEHEM;
7 MEXIY CTOUMOCTBIO;

7 MCKAY KAYCCTBOM U TCXHOJOI'MYCCKHUMMU

CTaHJapTamMu padoT;

7 MCKAY HHOKCITAHUAMHA 3dKA349HKA.




Ilepexoo k ynpaeienuro npoekmamu

> Ilpubvine e o00bluHOU @QYHKUUOHATIBHOU CHMPYKmMYype
pacCUMTHIBACTCS Ha OCHOBE aHaln3a JIEATEIbHOCTH

(hYHKIIMOHAJIbHBIX ITOAPa3/ICICHUM.

> Ilpubvinb 6 npoexkmHou opzanuzauuu PACCUNUTHIBACTCS
Ha OCHOBE€ CYMMHpPOBAHHUS HPUOBUICH  pa3IWYHBIX

IIPOCKTOB.




dDaxkmopul, évi3vléarouiue MpyoHoOCmU nepexooa Opanu3auun
HA RPOEKMHYI) CHPYKIYPY:

7 MaJIo€ YMCJIO MPOEKTOB U MX OOJIbIas YAAJIEHHOCTb APYT OT JApYTa;

7 OTCYTCTBHEM YyHIPaBICHYECKUX CTAaHAAPTOB M cliabasi MOATrOTOBKA

PYKOBOAUTEIEH B 00JIaCTH YIIPABICHHUS;
?  HEXeJIaHWE JEeJErupoBaTh MOJTHOMOYUS;

? JJIATCIIBHOCTD IIpOoHECCa COITIACOBAHUA B pPaMKaX HMCIIOJIHUTEIBHOMN

BEPTUKAIIU;
7 OTCTPAaHEHHOCTh OOJIBIIIEH YaCTH OpPraHU3alMU OT IPOCKTHOU CTPYKTYPHI;

? HCYCTKO paCIIPCACIICHHBIC I10 IIPOCKTY KOMIICTCHIINU U (l)yHKI_II/IOHaJ'IBHBIC

00s3aHHOCTH;
' IUIOXO paboTarompe KaHajabl KOMMYHHUKAITHH;

' TUI0XO padoTaromias CHCTEMa OTCICKUBAHUS H3IACPIKEK;

YCTKO YCTAHOBJICHHBIC KDUTCPHUH.



Ycnewnoe 6HeOpeHue CUCEMbl  YNPABJICHUA

npoeKmamu npeononazaem:

?  pabOTy Ha OCHOBE CHUCTEMHOTIO ITOJX0/1a;
?  OpPHUEHTALIMIO HAa ITOTPEOUTEIIS;

?  HMCCIICIOBAaHME PHIHKA;

?  y4eT KM3HEHHOTIO IIMKJIa IIPOEKTa;

?  yOpaBJICHHUE PUCKAMU;

7 OTCIEC)KHBAHUE BO3MOXHOCTEH TEXHOJOTHYECKOTO

ITOTCHIIMAJIA.




TexHoI0rNsA KOHKYPEHTHOM 0OPHOBI 32 BHINOJHEHHE MMPOEKTA

Vecnenosatue OopmeHue

PbIHKA 3a4BKH \

Pasurre [leperoopsi
BO3MOKHOCTEH




1) Crpykrypa 3Tana «uccjie 0BaHus PHIHKA» B CHCTEME YIIPaBJIeHHUsI

MPOCKTOM
HeccaenoBanue
PBIHKA
BriaBnenne
L
BO3MOKHOCTEH
—Pp

Ananmz
1 OIleHKa

Bribop

Brrapienue
pecypcoB




2) CTpykTypa 3Tana «pa3BUTHE BO3MOKHOCTE» B CHCTEMeE

yIPaBJICHUS MPOEKTOM

PazBurue KonTakT Anamms ['eHepanpHas
I —> T P
BO3MOKHOCTEH C 3aKA3YNKOM TpeOOBaHHMii JIMHASA TTPOEKTA
®opMupoBaHH [Tpuganne
pMHD — — pun
€ UMUIKA Hccenenosanus TIPOEKTY
craryca




3) Crpykrypa 3rana «o(popmMjieHHEe 3aABKH» B CHCTEME

ylnpaBJieHUsI IPOEKTOM

odbopmeHHE

Odopmaenne [LnannpoBanue Odopmienue BeoigBreHe CBOKX
dop N p || Otop N
3a5IBKH 3a9BKH KOMAaH/Ibl CHJIbHBIX CTOPOH
Anamm3 YTouHeHne ] Ouenka n3mepxek — CrpykTypa
3a5BKH [[EHBI 1 HOPMHPOBAHHIE [TEHBI 3a9BKH
Texcr n




4) CTpykTypa 3Tana «meperoBopbl» B CHCTEMe YIPaBJIeHHUS

MPOEKTOM
[leperosopsi OT1chiTKa OTBETHI Ha BOMPOCHI Hccmenopanme
PETOBOPSL 1 - POEE ) TR
329BKH 3aKA3YMKA M YTOUHEHHA PhIHKA
KoHtaxhl [leperosopsl




Ipunyunvt cucmemot ynpasieHus npoeKmamu.
?  IJaHUPOBAHMUS;
7 yHpaBlIeHHS (paKTOpaMH PUCKa U (POpCc-Maxopa;

7 KOHTPOJISI X044 BBIIIOJIHCHUA pa60T.




Omanst  nepexooa - KOMRAHUU  HA  20PUBOHMAIbHYIO  CHIDYKHIYDY
OcosHane [IpunsTie Paspurie 3penocts
P —> Ly ¥
noTpe0HOCTH PYKOBOJCTBOM
Bhictiny OYHKIHOHATBHBIM




Ilpeumywiecmea cmpykmypul ynpaeieHus no npoeKmam:

?  BBICOKYIO TMOKOCTb;

? COKpallCHUC HYHUCJIICHHOCTH  YIIPABJICHYCCKOI'O IICPpCOHAJIa II0

CPaBHCHHUIO C HEPAPXUYECKUMHU CTPYKTypaMH

Heoocmamku cmpykmypuol ynpaeieHus no npoeKkmam.

? O4CHBb BBICOKHC TpC6OBaHI/IH K KBaJ'II/I(l)I/IKaLII/II/I, JIMUYHBIM H

JI€JIOBBIM Kaue€CTBaM PYKOBOAUTEIS IPOCKTA;
7 JIpOOJICHHUE PECYPCOB MEKIY MPOCKTaAMU;

? CJIO?KHOCTD BBaHMOﬂCﬁCTBHH OOJBIIIOTO YHCJIIA IIPOCKTOB B

KOMITQHUU;

? YCIIOKHCHHUC IIPpOoHCcCCa pPaA3BHUTHUA OpraHu3aliii KakK CAUHOI'O

OCJI0IO.




Ocobennocmu RPOEKMHO — OPUCHMUDOBAHHbBIX OP2CAHUZAUUOHHBIX CIMDYKMYD

ynpaejieHusxn JI02UCMUKOU KOMNAHUU

Ilpoekmmuvle opzanuzayuonHbvle CMPYKMYPblL JI0ZUCHUKU
Pa3INYaAIOTCA MacmTadaMmu IPOEKTOB (mporpamm),
XapakKTepoOM  B3aUMOJICUCTBUA NPOEKTHOU  KOMaHIbl C
JTMHEHHO-(YHKIIMOHAJIbHBIMHU TOJIPA3JICIICHUSIMA KOMITAaHUH,

KPYIOM ITOJJHOMOYHM U B3aUMOCBSA3SIMU C «TPEMSI CTOPOHAMM

B JIOTUCTHUKE (DUPMBI.




IIpOEeKTHO-OPUEHTHUPOBAHHAA OPraHU3ANMOHHAS CTPYKTYpPa ylIpaBJIeHUA
JOTMCTUKON KOMIIAHUHN

[Tepconan BeICHIErO MEHEIKMEHTA KOMITAaHIN
fmmmmmmmmmmmmmmmmm
1 1
' IleneBble i
1
l : dyHKUHN i
! JJOTHCTHYECKO |
& i —>! i
HHTer panbHbI JOrHCTHYECKU I MeHesKep E ro 6msmec- |
1 1
; npouecca :
e o o o o o ) ]
O YHKIMIOHATI IIpoexTHAag KOMaHaA
YMeHblIIeHUe
. HO-
UKIIa
OPUEHTUPOBAH I'eHepupoBaHUe U BbINOJHEeHUE
HBIY TTIepcoHAaI 3aKa30B BBILIOIHCHITA
((I)OH) 3aKas3a
JIOTUCTUKU
[IpoexTHAg KOMaHIA YMeHbIICHUE
I o0rmx
DO I'eHepupoBaHUe U BbINOJIHEHUE JTIOTUCTUYSCKIIX
3aKa30B U3JIePIKEK
IIpoexTHAad xOMaHaa YMeHbIIIeHue
L » OOII YPOBHEI 3al1acoB
I'eHepupoBaHUe U BbINOJHEHUE B
3aKa30B IUCTPUOBIOTUBH

OI1 ceTu




OmiauuumenvHuvie RPDUSHAKU COPDUIOHMA/IbHO-OPDUEHMUDOBAHHbBLX

OP2AHUZAUUOHHBIX CIPYKMYP J102UCMUKU OT TUHEHHO-(PYHKIIMOHAIBHBIX
CTPYKTYD:

?  OpraHU3allMOHHOE MOCTPOCHHE BOKPYT MPOEKTa (Ipolecca);

?  BBIPOBHEHHAs MO YPOBHSM (3a7a4aM) UEPAPXUIHOCTb;

? HCIIOJIB30BAHUC JIOTHCTHYCCKOI'O IICPCOHAJIA KaXKI0I'0 I'OPHU30HTAJIBHOI'O

YPOBHS JIJI PEIICHUS BCEX BOZHUKAIOIINX MPOOJIEM MEHEIKMEHTA;
?  MIpHUBIJICUYECHUE MTOTpeOUTEINICH 11 peIIeHMs OCTaBICHHOM 3a/1a4H;

? MaKCUMU3alusa CBsI3eH MCKAY 3BCHBJAMHU JIOTUCTHYCCKOI'O KaHaJla WJIN

1ICHH;

?  BBICOKHM YpOBE€Hb HH(OPMHUPOBAHHOCTH IEPCOHANA JIOTUCTHYECKOTO

MCHC/P’KMCHTA U HCIIPCPBIBHOC ITOBBLIILICHUC CTO KBaJII/I(l)I/IKaI_II/II/I;

IIOOIIPCHNC NMHUIIHUATHUBLI IICPCOHAJIA 110 COBCPHICHCTBOBAHHWIO JIOTHUCTHUKH.




» YrpaBieHME M0 IIPOEKTaM BeJIET K 00bEIUHEHUIO TEX

o0JIacTel pelIeHu#, KOTOpbI€ 00JIbIIIE BCErO 3aBUCAT APYT OT

Apyra.

? YmpaBJieHHE IO IIPOEKTaM YIPOIAET KOOPJAWHAIAIO B
paMKax IpoOeKTaM, HO HE MOXKET 00€CIIEYUTh SKOHOMHUIO Ha

Maciaradax HCATCIIbHOCTH, YTO HC CTOJIb KPUTHUYHO.




I(amezopuu Kommmuﬁ, ucnojip3yrouiue ynpaejienue no

npoeKmam:

7 YYaCTBYIOIIUE B MPOCKTUPOBAHUU U CTPOUTEIIHCTBE KPYITHBIX

34aBOJOB HNJIN U3I'0OTAaBJINBAIOIINC O60pYHOBaHHe Ha 3aKas3,

7 3aBUCAIIME OT BHEAPEHUS MHHOBAILMM, TAK KaK IIPOAYKIIUA, KOTOPYIO

OHH BBINYCKAIOT, OBICTPO CTapEIOT;

7 IPOAYKLMS WA OPOEKThI, KOTOPHIX OTIUYAIOTCS TEXHUYECCKON
CI0KHOCTBIO U TPEOYIOT OOJIBIIIOr0 00beMa HAyYHO-TEXHUYECKUX
pa3padOTOK, BHIMOIHIEMBIX ¢ HOMOIIBIO 3HAYMTEIILHOTO YHCIa

TEXHUYECKUX CIECIHATUCTOB Pa3HOTO NPOdUIIs;

7 KOTOPBIE NOJIKHBI IPOU3BOAUTH MPOAYKIUIO B )KECTKUE CPOKH,

00bI YIOBJIETBOPUTH YCIOBHSAM 3aKa3uHlKa I TPEOOBAHUSIM

PBIHKA.



Humezpanvnolii nozucmuueckuil meHeodxycep — nuio, Kypupyroliee Ha
BBICIIIEM YPOBHE YHIPaBJICHUS KOMIIAHUH BHITTOJTHEHHUE MPOTrpaMM U
IIPOCKTOB, OTHOCSIITUXCS K JIOTUCTHKE.

JlocTonHCcTBA

Henocrarku

Peasim3yer cKBO3HOE ynpaBJieHHE JTOTMCTUKOM,
OPHEHTHPOBAaHHOE HA 1eJieBble nMoKa3areaun JIC

Bo3MoxkHO ny0aupoBaHue MITAOHBIX (PYHKIUIA U
CHUKeHHe 3(P(PEeKTUBHOCTH UCII0JIb30BAHUSA PECYPCOB

ObecnneunBaeT NpsAMoe MOAYMHEHNE COTPYIHUKOB
KOMAH/IbI IPOEKTA PYKOBOAMTEII0 — MEHEKePY
JIOTHCTHYECKOT0 MPOeKTA, peau3ys NpPUHIIAI
eIMHOHAYATHSA

Bo03M0:kHO H3/1HIIIHEe HAKOINJIEHUE PECYPCOB IJIA
BBINOJIHEHUS TPOEKTA

YMeHbIlaercs KOJIU4YeCTBO KOMMYHUKAIIUOHHBIX
cBsizei MEKAY COTPYIHUKAMH KOMAaHAbI IPOCKTA U
NMpEACTABUTEIAMU PYKOBOJACTBA «MﬂTCpHHCKOﬁ»
KOMIIAaHUH

HemnocaenoBarejibHOCTh B peaaudanumn
OPraHm3allMOHHBLIX JIOTUCTUHYCCKUX MMpouecayp u
(111711070¢ IMPUHIIAIIOB (l)yHKlll/IOHI/IPOBaHI/ISI KOMITaHUH

IIpocToTa 1 rMOKOCTDH YIpABJICHHUS IPOEKTOM

Henocrarounasi MOTMBaL¥isi BPEMEHHOI0 MEPCOHAIA
KOMAaH/IbI IPOEKTAa

yﬂy‘lﬂlaeTCﬂ JIOTUCTHUYCCKAA KOOPpAWHAIIHA

HeraruBnas KOHKYPCHIUA MCKAY KOMaHIaMH
HCCKOJIBKUX JIOTHCTHYCCKUX IIPOCKTOB, BLITTIOJTHACMBIX
OOHOBPCMCHHO




