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7.1. KubepHuerudeckasi cucreMa
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7.1. I'padnueckoe npeacraBjaeHue NpoodaeMbl
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7.2. ITanbl NPUHATUSA YIIPABJIEHYECKOI0 pelieHus

1. 9Ttan cpopmnpoBaHus Lenu.

[MocTaBneHHasi Uuenb A0MMKHa ObiTb CYLECTBEHHOW U BbIMNOMHUMOM C Y4E€TOM
NMEILLINXCH PECYPCOB.

MeToab! pelueHus:

-CuCTeMHbIN aHann3 anpmopHoOn NHdopMaLnm

-MeToabl 9KCNepTHbIX OLIEHOK

-MeToabl NporHo3mpoBaHMAa U MoOAEeNMMPOBaHNSA CUTYaLNK
-MeToabl NnoCTpoeHNA aepesa Lenen

-MeToabl counonorM4yeckoro aHanunaa




7.2. JTanbl NPUHATUHSA YIPABJICHYECKOI0 pelieHus!

2. Jtan aHanu3a u NOUCKa peLleHUMn.

CHayana HeobxoauMO OCMbLICITUTL NPOBeMy, CTOSLLYIO nepen opraHu3auuen,
onpeaenutb ee npupoay W 3HadymmocTb. [lpobnema - 3TO OTKIIOHEHUE
doakTM4eCcKux napamMeTpoB OT LENeBblX, BO3MOXHOCTb TaKOro OTKIOHEHUs B
oyaywiem B crniydae HEnpuHATUS Kaknx-nmbo OenUCTBUW, U3MEHEHWE Leren
ynpaeneHusi. B npouecce ocCMbICieHUs1 npobnembl HeEODXoAMMO YCTaHOBUTb
COBOKYMHOCTb (0aKTOpPOB, BIUSAIOWMX HA KOHEYHbIW pes3yrnbTaT, OONYyCTUMbIe
OTKITOHEHWS, OaHHble O pecypcax U T. A.

MeToab! peleHus:

-OnpeneneHune KpuTepueB (paHXXnpoBaHWe KpUTepmnes)

-MocTpoeHne mogenen ansa obocHOBaHUSA peleHns (Mart., 9KOH., UMuT., TMO)
-INpouenypa nouncka pewweHns (MMnTaymoHHbIN akcnepnmMmeHT, MeToaebl
onTuMu3saummn)

CaHkT - leTepbyprckun rocyaapCTBEHHbIN
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7.2. JTanbl NPUHATUHSA YIPABJICHYECKOI0 pelieHus!

NMpoGnembl ObIBAIOT:

-CTaHAapTHble. [1ns nx peleHmnsa Heobxoamm NHCTPYKLUNK N PYKOBOACTBA;
-)eCTKO CTPYKTYpUpOBaHHble. PelleHne - npuMmeHeHne 3KOHOMUKO-
MaTtemaTuyeckme Moaenu;

-cnabo CTpyKTypupoBaHHbIle. PelleHne - Npon3BeCcT CUCTEMHbLIN aHanms;
-HECTPYKTYypupoBaHHble (HOBbIe). PelLeHne - 3KCrnepTHbIE OLLEHKN U MHEHUS.
MeToabl BbISsBNEHUA NPUYNH BO3ZHUKHOBEHUSA Npoonem:

-BbisiBIfieHMe (pakTopoB, NOABIIEHME KOTOPbIX COBMagaeT C MOMEHTOM
BO3HUKHOBEHWSI NPOBNEMBI;

-BbISIBNIeHNe 06bLEKTOB, aHanoOrM4yHbIX paccmaTtpuBaemMmomy, rage nogobHas
npobnema He BO3HMKAnNa;

-anarpamma "PbIObs KOCTb" (NMPUYNHHO-CNEACTBEHHAA Anarpamma), ee
co3paTtensb - Mlcukasa.

Heobxoammo npopaHXmpoBaTth BbIBIIEHHbIE MPUYMHBLI B MOPSIAKE BaXXHOCTW.
34eCb MOXHO BOCMNONbL3oBaTbecs npasuom Napeto: yctpaHeHne 20% npuynH
MOXET pewmnTb npobrnemy Ha 80%.

rpaxkgaHckon aBmauumn




7.2. JTanbl NPUHATUHSA YIPABJICHYECKOI0 pelieHus!
3. JTan NPUHATUA peLleHUN.

[Tpy NpUHATUN peLleHns yCTaHaBNMBAETCSA anbTrepHaTtuea, T. €. CUTyauus, B
KOTOPOW HYXXHO caenaTtb BblOOp OOHOM MNU HECKONbLbKUX BO3MOXHOCTEN. [Angd
BblbOpa ansrepHaTuBbl (BapuaHTbl peleHnst) Heobxoanmo:

1) cchopmMupoBaTb cucTeMy nokasarterien (Ka4eCTBEHHbIX U
KONTMYECTBEHHbIX), UCMOSb3ys METOA LWKaNMpOBaHUS;

2) cchopmupoBaThb KpuTepuarnbHylo 6a3y.

KpunTtepuin no3sBonaeT OoTBETUTL HAa OAWH U3 CIieayroLmxX BOMPOCOB:

*ABMAETCA NN anbTepHaTnBa 4ONYyCTUMOWN;

*ABMAETCA NN anbTepHaTUBa YO0BNETBOPUTENTBHOMN,

*ABAETCA NN anbTepHaTUBa ONTUMaASbHOW;

*Kakasi U3 ABYyX CpaBHMBAEMbIX arlbTEPHATUB NYyuLLE;

3) ocywecTtBUTbL BbIOOP (NPUHATL peleHue) C Y4YEeTOM PUCKOB W

BO3MOXHOCTEU peanusaumun. "llnoxon mMeHemxep npensiaraer npasuiibHOE
peLleHmne, a XopoLLUnin - BbINonHUMoe".

CaHKT - [eTepbyprckui rocyaapCTBEHHbIN
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7.2. ITanbl NPUHATUSA YIIPABJIEHYECKOI0 pelieHus

4. 3tan BO3a4eNCTBUA.

MeTtoabl BO3OEeNCTBUA Ha  UCnonHUTenem ObiBalOT  3KOHOMUYECKUMMU,
opraHM3auMoHHbIMM W BOocnuTaTtenbHbiMU. B pesynbrate npoucxoaumT
MOTMBaALNS Ha BbINOSTHEHME BbIPAabOTAHHOIO peLLEHUS.

MeToAabl pelueHuUs:
-MeToabl ceTeBOro yrnpasneHus

-MeToabl KOHTPOMNA NCNONMHEHNS NOPYYEHUN
-Cucrema motmsaumu

CaHkT - leTepbyprckun rocyaapCTBEHHbIN
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7.2. ITanbl NPUHATUSA YIIPABJIEHYECKOI0 pelieHus

5. 3Tan peanu3auun U OLEHKU NPUHATUSA PeLUeHUs.

OpraHmsauuss  npoms3BoAcCTBEHHOro  npouecca. OueHka  pakTndeckoro
pesynsrarta, CpaBHEHME ero Co CTaHOapTHbIM MoKasaTensaMm U OueHKa
OTKNoHeHus. [MonydyeHne obpaTHOM CBA3MN.

MeToAabl pelueHuUs:
-Coumonornyeckmm aHanms
-[pon3BoaCTBEHHLIN aHanu3
-OrHaHCOBbLIN aHanM3

, y zs CaHkT - [leTepbyprckmi rocynapCTBEHHbIN
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