B

Ha3BaHue
Npeonpuarus/
[MpoekTa

BbusHec-nnaH

ABTOpbI



\‘

 [lepeuncnute OoCHOBHbIX
pyKkoBoauTerneun

COoTpyAHUKN  npoekra
* [lpuBeanTe Nnpnmepbl NX
npeablayLieu
AeATerIbHOCTU, YTOObI NOKa3aTb,
YTO 3TN

noan ymerT aoounBaTbcA ycnexoB

e OnNuwunTe CBOM ONbIT B 3TOU
obnactu



P —

OcHOBHasa uenb

—

e ACHO n3noXxwuTte
AONIroCpoYHbIe uenu

npoekrta. HYeTko u
KpaTKoO onuLwiuTe

HanpaBrneHus
pa3BUTUA
npeanpuaTUA n

npoeKTa



S

—

O0630p pbIHKa

e InHamMuKa Pa3BUTUA PbIHKA.

° MOKaXXUTe U3MEHEeHUS B COCTOSIHUM PbIHKA MO
CpaBHEHUIO ¢ NpoLSibIM, KaKoe npeanpusaTue
siBNSieTCA BeayLWMM B 4aHHOW O0GNacTu, KTO ero
KOHKYPEeHTbI, KAKOBbl CMPOC, NPeanoXeHus n
LleHbl, MOCKOJIbKY OT 3TOro 3aBUCUT ycnex
BaLlero npeanpusaTus



SEE—

—

e TpyAHOCTU U
BOo3MOXHOCTH BO3MOXHOCTM:

° ONULLUNTE TPYAHOCTHU
norpedoutenen u

NoKaXxuTte, Kak c
NnoMoLLbIO Balleu
npoAayKuuu

W1 ycnyr MOXHo
pewnTb ux



P

e i

KoHuenuus

« OOpucyuTte B Leriom
KITHOYeBYH TEXHOSOruo,

KOHLENnuuIo Unm cTtpaTteruio
BaLLero npeanpusaTus



R

—

KOHKYpeHTOCNOCOOHOCTDb

e Obwas
KOHKYPEHTOCNOCOOHOCTb
e OnuwuTe
KOHKYPEHTOCNOCOOHOCTb
BaLlero

npeanpuaTus



N —

Llenu n 3apgauun

e Llenun Ha 5 neTt

°* YKaXuUTte Apyrme XapakrtepHblie Luerun

®* YKaXuUTe HarnpaBlieHNA pa3BUTUA PbIHKA
°* YKaxuTe uesim no ooxogam m I1pVI6bI.I1VI



S

dPuHaHCOBbLIN
nnaH

* [l[puBegnTe oW MU (hHAHCOBLIN NJaH C
onucaHuem comHaHCOBOM MoAenu, oueHKamMum
3aTpaTt u 0630poOM OXXuaaemMoro ypoBHS
npoaax v NpuobbLINKY 3a nepBble Tpu roga

* Alcnonb3yuTte HECKOSILKO CrlanaoB ANl 3TOU

TeMbl



\’

Tpebyemble

pecypchbl

» TexHonorn4yeckune TpedboBaHusA
 TpeboBaHuA K padbouen cune

* Tpebyemble pecypchbl

* (hMHaHCbI, NOCTaBKa, peKknama 1 npoyee
 BHewHMe TpeboBaHuA

° TOBapbl, YCIIYIrn n TeXHOJ10rmn, KOTophble

Heo6xoAMMO 3aKa3biBaTb Y APYrMx
npousBoguTtenen



\’

Pucku wm
BO3HarpaxaeHus

* Pucku

°onumuunTe BO3MOXHbIe PUCKU

e CTpaxoBaHue pUCKOB

° onuunTe BapuaHTbl CTPpaxoBaHNA PUCKOB

 Bo3HarpaxpeHus

° OLleHUTEe CPOK norawieHuns O0Sros,
0COOEeHHO,

ecnu HyXpaaeTecb B (pMHaHCMpOBaHUU



\‘

KnrouyeBble

BOMpPOCHI
e CpoOYHble
° BOMPOCbI, KOTOpPble TPeoyrT ObICTPOro
peweHuns

* He cpo4Hble

¢ BONpocChbl, pewieHne KOTopbiX MOXHO
OTNTIOXUTb

° MocrneacTBUA OTCPOUYKU NPUHATUA peLueHUN

* YTOouyHUTE cneunduky dmHaHcnpoBaHus



