HA3BAHME
KOMMAHMMU

MPESEHTALNA BUSHEC-TIAAHA



bU3HEeC-KOHLLEM LMY

~  KpaTko onmLimte OCHOBHOM MPOAYKT, YCAYTY, TEXHOAOTMUIO,
KOHLLEMUMIO MAM CTPATETUIO, AEXALLME B OCHOBE BALLErO OM3HecCq.



¢ HeTKO CAOOPMYAMPYUTE

AOATOCPOYHYIO 30AQYY

BALLIEM KOMMNAHUMN.
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CrapamnTecCb MCMNOAb30BATb CAOBQ, OMUCHIBAKOLLIME HAMPABAEHME
PA3BUTMSI BALLIEN KOMMNAHMM, HO KOK MOXHO AOKOHMYHEE.



KpaTtkmim 0030p PbIHKO

- AaUTe KpATKYO XOPAKTEPUCTUKY CBOETO PbIHKA B MPOLLAOM,
HOCTOALLLEM U OYAYLLIEM.

- PaccmoTtpure M3IMeHEHUs B PACMPEAEAEHMU PbIHKA, AMAMPYIOLLIMX
NO3MLMAX, COCTCABE YYOCTHMKOB M KOHBIOHKTYPE PbIHKA, 3ATPATAX,
LLEHOOOPA30BAHWM MAK KOHKYPEHTHOM CPEAE, KOTOPbIE ACIOT
BO3MOXXHOCTb AAS YCMEXA BALLEM KOMMAHUM.



BO3IMOXKHOCTH

-~  OnpeaeAmTe NPOBAEMbI U BO3SMOXXHOCTMU.

= YKOXUTE MPOBAEMbI MOTPEDBUTEAEN U OMULLIMTE XAPAKTEP CO3AABAEMBbIX
MMM BO3IMOXXHOCTEM AAT MPOABMXKEHUSA MOOAYKTOB MAM YCAVT.



KOHKYPEHLMA

~  KpaTko onmLLmTe CBOMX KOHKYPEHTOB.

-  YKOXKMTE KOHKYPEHTHOE MPEMMYLLLECTBO CBOEM KOMIMAHMM.



LleAn 1 30A04U

~ [lepevyncamnTe NATUAETHME LLEAMN.

= YKOXMTE KOHKPETHbBIE M3MEPUMbBIE 3AAAYMN AAT AOCTUXKEHMS BALLIMX
N9TUAETHUX LLEAEMN.

~ [lepeyrncAmTe 30A04M B OTHOLLIEHMM AOAM PbIHKA.

- [lepeyncamte 3aA041 B OTHOLLIEHMM AOXOAOB M MPUObIABHOCTM.



KOAPOBbIM COCTOB

~  YKOXMTE MMEHA TAABHOTO MCMNOAHUTEABHOIO AMPEKTOPA M OCHOBHbIX
PYKOBOAUTEAEMN.

~  AODOBbTE CBEAEHUS O MPEABIAYLLIUX AOCTMXKEHMUSAX, YTOObI MOKA3ATb
YCMELLUHYIO AEATEABHOCTb 3TUX AIOAEMN.

-  YKOXMTE OOLLLEE KOAMYECTBO AET OMbITA B COOTBETCTBYIOLLLEMN
obAaCTM.



KOAPOBbIM COCTOB




[loTPEBHOCTM B pECYPCAX

- [lepeyncamte NnoTpeBHOCTM B OTHOLLIEHMM TOKMX PECYPCOB, KAK:
~ TMEPCOHAA;
-~ TEXHOAOTUMU;
-  JoMHQHCHI;
~ CObIT;
-~ PEKAOMHbIE MEPOMPUATHS;
~ TMPOAYKTbI;

~ YCAYIW.



PLUHAHCOBbLIM MACH

N3AOXKMTE OOOOLLEHHBIM JOUHAHCOBbBIM MAQH C OMNPEAEAEHMNEM
JOUMHAHCOBOM MOAEAM BALLIEM KOMMAHMM M OPUEHTUPOOBOYHbIX LLEH.
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B 3TOM NAQHE HY>KHO OTPA3MTb MPOrHO3UPYEMbIE MOKA3ATEAM TOAOBOTO
00bEMA MPOACXK UM MPUObIAM HO BAMXKAMLLME TPUM FTOAQ.
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= YTO0BObl AOAXHBIM OBPA3ZOM MNPEACTABUTL 3TY MHADOPMALMIO,
MCMNOAb3YMTE HECKOABKO CACMAOB.



AHOAMN3 PUCKOB M OLLEHKO
SKOHOMMYECKOM DA EKTMBHOCTM

-  KpaTKO OnULLMTE PUCKM MPEAAATAEMOTO MPOEKTA M MEPBI MO
CHMXKXEHMIO PUCKOB.

- AauTe OLEHKY NPEANOAATAEMON SKOHOMMYECKOM DADTOEKTUMBHOCTM
NPOEKTA, OCODEHHO ECAM BAM TPEDYETCH MPMBAEYD
OMHAHCUPOBAHME.



OCHOBHbIE MPOOAEMBbI

-  Kpatkocpo4yHaa nepcnekimaa

- OnpeAeAnUTE OCHOBHbIE PELLIEHUS, KOTOPbLIE HY>XKHO MPUHATb, U
NPOOAEMBI, KOTOPbIE HEODXOAMMO PA3PELLMNTE HEMEAAEHHO MAMU B
OAMKAMLLIEM DYAYLLIEM.

= YKOXKUTE, KOKME MOCAEACTBUA MOXET MMETb OTKAOABIBAHME PELLIEHMM.
-  AOATOCPOYHAdI NEPCNEKTMBA

-  OnpeAeAnte NPOOAEMBI, TOEDYIOLLIME PELLIEHMNI B AOATOCPOYHOM
NepCrekKkTmBe.

~  YKOXKUTE, KOKME MOCAEACTBUA MOXET MMETb OTKAOABIBAHME PELLIEHMM.

- ECAM BOM HEODXOAMMO MPUBAEYS DDMHAHCUPOBAHNE, TOYHO
YKOXKUTE MPODAEMBI, AAT PELLIEHNA KOTOPbIX TPEDYIOTCA
CPOUMHAHCOBbLIE PECYPCHI.






