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JIooaa cucmema ne
uoeanvHa, HO 1100AA cucmema
ayuuie, uem oapoax.



IHymu peuwienus

anFJ'IaCMTb cneunann3npyrowyrocsd KOHCAJITUHIOBYHO KOMMNaHUA
(Hay Group, Mercer u T.A4.
Bbicokast croumocTb (30000-500000 eBpo Hay Group)
OxwupaHua pesynbTaTa, 6e3 Bknaaa TpyAa Co CTOPOHbI MEHEKMEHTA
CucteMa He yumTbiBaeT 0CO6eHHOCTM Baluen KoMnaHum, AO/MKHOCTU He
«yKNaabIBalOTCS» B CTaHAApPT
MpurnacnTb cneyuanncta @pu naHcepa, UMeLoLLEero onbIT
BHeApeHus
He xBaTUT pecypcoB NOTAHYTb CTOMb rN106anbHbIA MPOEKT
He gocTaTto4HO onbiTa UM OH 0gHO60KUIA
Pasnunune busHec NpoLeccos

CamMocTodaTenbHo
N306peTeHne Benocnneaa n TaHubl Ha rpabnsx, Ha KOTopble yXXe HacTynanu
,qpyrme

JNlebenb pak U Liyka — NpeACTaBNEHNSs MEHEXKMEHTA O PO N BAXKHOCTU
NpoLIeCca/A0MKHOCTM pa3nnyaeTcs

HeT npopoka B CBOEM OTeveCTBe — KOHCY/IbTaHTY, KoTopoMy 3annatuim 500000
€BpO CK/IOHHbI 60sblUe AOBEPSTH



Dmanwvi

A e AN O

Bbibop MeToAa onpeaeneHms 3Ha4yMMOoCTy
NOMKHOCTU

OnpeneneHune 1 oLeHKa KItoYeBbIX AO/MKHOCTEN
3yyeHune pbIHOYHOW OnnaThbl TpyAa
ConocTtaBneHne ok1afaoB U «BECOB AOMKHOCTEN»
OnpenenexHune rpenaos U UX rpynn
OnpenenexHune rpaHuL, rpenaos

OnpepneneHne Tapndos

OnpeaeneHne pa3MepoB OK1aao0B

AHanNn3 1 ucnpaBfeHNE «HECOOTBETCTBUN»




Boioop memooa onpeoenenus
* 3HAYUMOCHU 0O0JIHCHOCMU

« HeaHanutnueckumn

+ npotye

- NMOJNTyYEHHbIE IaHHblE HECPABHUMBbI, PACCTOSHME
MEXAY AOMHKHOCTAMU TPYAHO BbIPpa3nTb B YNCIIEHHOM

dpopme



[Mpumep: MeToa kKnaccupumkaumm (pykosoasLLas GyHKUMS U

obpa3oBaHue)

. PYKOBOZMTENN BbICILErO 3BEHA (3aM reHepasnbHOro AMPEKTopa,
Ha4yaNbHUKN AenapTaMeHTOB, YNpaBieHni)

. PYKOBOAUTENN CpeaHero 3seHa (HavanbHUKK OTAEN0B)

. PYKOBOAMTENN HM3LIEro 3BeHa (CynepBan3epbl, HayaabHUKK rpynn,
CMeH, 6puran)

. CTapLume cneuuanucTsbl

. cneumanucTbl

. MNagLwme cneumanmcThbl

. TexHn4yeckmne paboTHMKKN (CeKpeTapu, onepaTopsl,
KBanuduumpoBaHHble paboune)

. BCMOMOraTesibHbIN NePCOHa

. STW rPynMbl MOXHO Nerko 06beaAnHUTbL B 3 KaTeropuu:

pyKoBOAUTENN, CNEUNANTNCTbI, NCMNOJTHUTEN

F'pabnu: kak OTHECTU K rperiaM KOHKpEeTHble AO/HKHOCTU? OueHb
Cy6beKTMBHO, a 3HAUYUT «He cnpaBen/iMBo».



Boioop memooa onpeoenenus
* 3HAYUMOCHU 0O0JIHCHOCMU

=« AHaTUTUYECKUN

+ Mo3BOMAIOT OUNPPOBATb AaHHbIE N «MeHee
CYObEKTUBHbI»

- JOCTAaTOYHO TPYAOEMKMU



MocTpoeHune WKanb! 418 OLEHKW AOMHKHOCTEN, OnpeaeneHme
(hakTOpOB, Hanbonee BANSIOLLME HA pa3Mep onaTthbl Ntobou
[OMKHOCTM.

[Npumep (Hay Group)

[nybuHa 3HaHun

CreneHb rnybuHbl 3HaHUK

LLInpoTa 3HaHUK

YpoBEeHb KOMMYHMKaLWM

Yem obycnoBneHa csob6oaa MbilieHUs
CreneHb cBO6OAb! MbILLNEHUS
Cno>XHOCTb cuTyaumn npobnem n 3agau
CBoboaa nencrems

CreneHb cBo6OAbl AENCTBUS

O6beM KOHTpONS

BnusiHne aomKHOCTU Ha KOHKPETHbIN pe3ynbTaT

WX NN kWD =
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+

Mbl Ha NpPaKTUKE OLEHMBANN AOHKHOCTb
Mo creayrowmnM napameTpam

. CTeneHb BNUAHUSA Ha OpraHuU3auuio.
. KBanudukaumsa n onbIT.

. Pewenue npobnem.

= KOHTaKTHOCTD.

. OTBETCTBEHHOCTDb.

- YMNpaB/eHue.



1. CTeneHb BIUSAHMNA Ha OpraHmM3auuio.

STOT (PaAKTOP YUYMTHLIBAET XapaKTeEP BAUAHUS
NOMKHOCTWN, KOTOPbIM MEHSAETCS B 3aBUCMMOCTU OT
YpOBHS BK/1aaa.

[pn 3TOM onpenenseTcs, ABNSAETC /I YPOBEHb
BK/1aZa AAHHOW JO/MHKHOCTU OrpaHNYEHHbIM,
YMEPEHHbIM, HEMOCPEACTBEHHbIM, 3HAYUTEbHBIM U
OCHOBHbIM.

KpoMme Toro, onpeaensieTcs, Kakou Tun
BO3aencTBus (T.€., NepCrneKTUBHbIN, CTPaTErMYeCcKun,
TaKTUYECKUN, ONEPATUBHBLIN NN UCNONHUTENbHbIN)
haKTUYECKN NMEET 3Ta AO/HKHOCTb.



XapakTep BIUAHUSA

OrpaHnyeHHoe BnsHue (TpyaHO naeHTMuumpyemsl / easa
3aMeTHbIN BKNaA B AOCTUXKEHNE pe3y/ibTaToB)

YMepeHHoe BinsHue (BUANMBIA MW 3aMETHBLIN BKNaA,
KOTOPbIN 0BbIYHO KOCBEHHO MPUBOAUT K AOCTUXKEHUIO
pe3y/bTaToB)

HenocpeacTBeHHoe BMsiHWE (HENOCPEACTBEHHOE U
OYEBUAHOE BNNSIHUE HA AOCTMXKEHME PEe3Y/bTaToB)

3HaunTenbHoe BANSHUE (BK1a[ HOCUT XapaKTep, UMEoLWUI
nepBoCTENEHHOE 3HAYEHNE)

OcHoBHoe BnusiHWe (Npeobnaaatoulee BAUSIHKE,
obycnosnueatoLLee AOCTMXEHNE KITIOYEBbIX Pe3y/1bTaToB)



YpoBeHb BO3AENCTBUS

CNOTHUTENBCKUA YPOBEHb (MCMONTHEHME B COOTBETCTBUMN C YETKO
ornpeaeneHHbIMU NpaBuIaMn 1 rpoueaypamm U nNog YeTknm
PYKOBOACTBOM)

OnepaTuBHbIA YpoBeHb  (paboTa No AOCTUMXKEHUIO eXXeAHEBHbIX
OMepPaLMOHHbIX 3aa4, NnaHoB MO0 YCTAaHOB/IEHHbLIX CTaHAAPTOB
cepBuca)

TaKTNU4eCcKnin ypoBeHb (BHEApeHMEe HOBbIX NPOAyKTOB/ NpoLeccos/
CTaHAApTOB B COOTBETCTBUMN CO CTPATENMen KOMMNaHmn, a Takxe
YCTAHOBNEHHbIMU KPaTKO- N CpeAHECPOYHbIMU OnepaLOHHbIMU
nnaHamun (1-1,5 roaa)

CTpaTermyeckmm ypoeHb (onpeaensieTr u BHeapseT busHec-
cTpatermm ¢ oKycoM Ha AoMrocpoyHoe passutme (3-5) B
COOTBETCTBMU C BUAEHMEM OpraHun3auumn )

[lepcnekTBHbIA YPOBeEHb (BO3rNaBNASET OpraHM3aunto, onpeaenser
NyTW ee pa3BUTUSA, @ TaKXe MUCCUIO, BUAEHUE U LIEHHOCTY )



OrpaHu4yeHHoe YmepeHHoe Henocpencts 3HauutenbHo | OCHOBHOe
BNUsiHne BNUsiHne €eHHoe e BNnusiHue BNUsiHMe
(MpyoHo (BUGUMBIT U/u BNusiHUe (sknad Hocum | (npeobnadarowe
udeHmucpuyupy | 3amemHbll (Heriocpedcms | xapakmep, e efnusHue,
embili / edBa Bk/1a0, KomopbIl | eHHoe u umerouwui obycriosnusarou
YpoBeHb/cy6chakTop 3amMemHbIl 06bI4YHO oyesudOHoe nepseocmeneH | ee docmu)xeHue
BK/1a0 8 KOCBEHHO ernusiHUe Ha Hoe KITHo4e8bIX
docmuxeHue npusooum K docmuxkeHue 3Ha4yeHue) pe3yrnbmamos )
pesysibmamos) docCmuXXeHUro pe3yrnbmamos)
pesysibmamos)
UcnonHuTenbCKuU ypoBeHb
(ucrionHeHue 8 coomeemcmeuu ¢
4emko ornpedesieHHbIMU rpasuiamu
u npouyedypamu U oo Yemxkum
pyKkosodcmeom)
10 20 30 40 50
OnepaTuBHbLIN YPOBEHb
(paboma no docmuxxeHuro
eXeOHEeBHbIX ornepayuoHHbIX 3adady,
rnnaHos nubo ycmaHo8rneHHbIX
cmaHdapmos cepsuca) 20 30 40 50 60
TakTuyeckum ypoBeHb
(eHeOpeHue HoBbIX rPodyKkmos/
npoueccoe/ cmaHAapmoes 8
coomeemcmeuu co cmpameauel
KoMraHuu, a makxe
yCcmaHOo8J/1eHHbIMU KpamkKo- u
CpeOGHECPOYHbIMU OrepayUOHHbIMU
nnadamu (1-1,5 200a) 30 40 50 60 70




OrpaHu4yeHHoe YmepeHHoe HenocpepnctBe | 3HauntenbH | OcHOBHOe
BIINsiHUe BnusiHue HHOe BrnusiHue oeé BlinsiHue BInUsiHne
(mpydHo (BudumbIl uu (Herocpedcmee | (8knad (npeobnadarouy
udeHmucpuyupy | 3amemHsbil HHoe u Hocum ee eriusiHue,
emblli / edsa 8ks1a0, komopbll | oyesudHoe xapakmep, obycnoenusaro
YpoBeHb/cyodakTop o N
3amemHbIl 06bI4HO 8/usiHUe Ha umerowul wee
Bk/1a0 8 KOCBEHHO docmuxxeHue nepsocmene | docmuxeHue
docmuxeHue npusooum K pesynbmamos) | HHoe KIo4esbix
pesy/ibmamos) doCmuXXeHuro 3HayeHue) pe3ynbmamos )
pesy/ibmamos)

CTpaTtern4yeckum ypoBeHb (onpedensem u

8Hedpsiem busHec-cmpameauu ¢ ¢hOKycom

Ha donzocpoyHoe passumue (3-5) 8

coomeemcmeuu ¢ sudeHuUeM opaaHusayuu ) 40 50 60 70 80

lMepcneKkTUBHbLIN YPOBEHb (8032/1a6r1s5em

opzaHu3ayuro, onpedensem nymu ee

passumusi, a makxe MUCCUI0, 8UOeHUe U

ueHHocmu ) 50 60 70 80 a0




2. KBanndukaumsa m onbIT.

ﬂ,aHHbIVI NOKa3aTeEslb NPEANO/Iara€t OUEHKY BCEX 3HaHl/Il/I YMeHVIl/I
HAaBbIKOB, I'IpVIO6peTeHHbIX B pEe3ysibTaTte rnoJiy4eHHoro
O6pa3OBaHVI$I AOMNOJTHUTEJIbHbIX TPEHUHIOB, @ TAKXXE OrlbiTa
pa6OTbI H€O6XOLI,VIMbIX ANnA Ka4eCTBEHHOro 1 B NOJIHOM obbeme
BbIMOJTHEHUA pa60T Ha LI,aHHOl/I AOJDKHOCTW.

MokasaTtenb «KBanuukauma 1 onbiT» UMEET 9 YPOBHEN OLIEHKM, U
oLieHnBatoTcsa B pasmepe ot 10 ao 90 6ansoB € noLarosow
pa3Hmuen 10 6annos:



YpoBeHb

OnucaHue

KonuuyecTtBo
6annoB

[orkHocTw, KOTOpbIE npeanonaratT Harnn4ne TorbkKo cpeaHero 06pasoBaH|/|$| N NpakTn4eckn He
TpeGymT 06y‘-IeHVI$-|. npOCTbIe onepaunn, 4acTto BbINOJTHAEMbI BPYYHYHO.

10

[omxHoCTN, KOTOpble He TPebyIoT cneumanbHbIX 3HaHun NMMBOo onbITa, HO NpeanonaratT
O3HaKoMIIeHVEe 1 oBnageHne NpocTbIMK HaBblkamMy B npouecce paboTbl, B COOTBETCTBUN C
CTAHOBMEHHbLIMW HOPMaMW 1 NpasBunamm, NMMbo NCNONbL30BaHUA NPOCTENLLIEro 06opyAOBaHMS.

20

[omkHocTn, TpebytoLme Hanuums onpeaeneHHbIX 3HaHui NMbo 6a30BbIX HABbIKOB, HEOBXOAUMbIX
ANsi KAYEeCTBEHHOro BbINONHEHMS paboThl. PaboTa HOCUT XxapakTep NOBTOPSAIOLMXCA OENCTBUN.

30

JloMmKHOCTH, K KOTOPbLIM HET U3HaYamnbHO BbICOKUX TpeboBaHMit (Hanuyne cneumnansHoro obpasoBaHus
nn6o onbiTa paboTbl), HO KOTOpbLIE NpeanonaraT 06a3aTenbLHoe NpuobpeTeHne cneumarnbHbIX
3HaHWIN, YMEHWIA N HABbLIKOB B NpoLliecce paboTbl. PaboTa pernameHTpoBaHa, ogHako TpebyeT
NOCTOSIHHOIO Pa3BUTUA NPOJECCUOHANbHbIX HABbIKOB.

40

[omKHOCTK, KOTOpble TPEOYIOT HanNM4Ms HEKOTOPbLIX creunanbHbIX 3HAHWI, YMEHWIA U HaBbIKOB,
onbiTa paboTtkl. CTaHAapTU3MpoBaHHbIE, MOBTOPSIOLLMECS OEACTBUS, HO YXKe C 3fieMeHTaMM peLLeHuns
HecTaHO4apTHbIX 3adav.

50

Paborta Tpe6yeT 0053aTenbHOro HaNM4KMs cneynanbHbIX 3HAHUIA, HAaBbLIKOB, OMbITa paGOTbI. Pab6ora, B
OCHOBHOM, CTaHOapTu3npoBaHa, O4HaKO nogpasyMmeBaeT 3rieMeHTbl NOUCKa U aHalun3a I/IH(*)OpMaLI,VII/I,
a TakkKe NoHMMaHune poaCTBEHHbIX obnacTten oesATenbLHOCTH.

60

JomkHOCTU, KoTopble TPEBYIOT 065A3aTENBHOIO HaMMUKA CrieLmanbHbIX 3HaHWA, YMEHWUI, HAaBbLIKOB U
onbiTa paboTbl. PaboTta MeHee cTaHaapTUaMpoBaHa, TpebyeT TBOPYECKOro Noaxoaa 1 aHanumsa, a
TaKkKe npearonaraet NoHMMaHue poacTBEHHbIX obrnacTen AeaTenbHOCTH.

70

npOd)eCCMOHaHbHaH cneuunanusaums. Boicokue Tpe6OBaHMH K I'IpO(beCCMOHaJ'IbeIM 3HaHUAM,
cneuynanbHOMY o6pasoBaHv|+o. BbinonHeHne 6oree CnoXxHbIX 3adad, Tpe6yrou.|,l4x obsizatenbHom
noaroToBKK, ONbITa U 3HAHWUNA. I'Ipe,u,nonaraeT MHTEerpauunto (COBMeLLI,eHI/le) n/vnn KoopAaunHauuto
d)yHKLI,MI7I, bonee pPa3HOPOAHbIX NO cneu,wchKe AeATEeNbHOCTU U coaepXaHuto.

80

"KpynHbivi cneuynanuct”. Boicokune TpeboBaHMs kK npodeccuoHarnbHbiM HaBbIkaM, 3HaHUSAM.
HomxHocTn, TpebytoLue coBepLUEHHOro BNageHns KOHLENUUaMu, NpUHLUMNaMm 1 yMeHnsamum,
npruobpeTeHHbIMKU Briarogaps rnybokoMy 3HaHWIO cneunanusmpoBaHHon obractu nnv énarogaps
BonbLuioMy onbITy paboTel. Pabota TpebyeT 60nbLioro NpoecCnoHansHoro onbiTa/3HaHun, YTo
NO3BOMSET NPaKTUYECKM CaMOCTOSATENBHO pellaTbh HecTaH4apTHbIE BONPOCkl/3agayn. KoopamHaums
cTpaTernyecknx OyHKUMI, CyLLECTBEHHO BMMSIOWMX HA AeATENbHOCTL KOMNaHW.

90




3. PelwueHne npobnem.

O603Ha4vaeT KOIMYeCTBO, CTeneHb CIIOXXHOCTU N 3HAYMMOCTb
npobneM, KoTopble Heo6X0AMMO peLlaTb COTPYAHUKY Ha AaHHOW
no/mkHocTn. KpoMe Toro, dpaktop «PelwleHne npobnem» Takxke
onpenensieT YpoBeHb C/IOXKHOCTU YMCTBEHHOW AEATENBHOCTH,
KOTOPbIN ONpeaenseTcs TeMU 3HAHUAMU, YMEHUSMU U
HaBbIKaMW, KOTOpPble NMPUMEHSET COTPYAHUK NPU peLleHnn
npob6s1eM Ha AaHHOW AO/MKHOCTW.

Moka3aTenb «PelieHne npobnem» uMeeT 8 ypoBHEN OLIEHKN, U
oueHunBatoTcs B pa3mepe ot 20 go 90 6annoB € NoLLIAroBou
pa3Huuen B 10 6annos.:



YpoBennb

OnucaHue

KonuyectBO
6annoB

npOCTaFI pa60Ta, OANHaKoBble I'IpOGﬂEMbI. OpHoTunHbIE CuTyauum, Tpe6ytou.u/|e NPUHATUA
peweHna nyteMm npocTtoro (eﬂ,l/IHOFO) Bbl60pa. PelwweHwne 3agav NPONCXoanT B COOTBETCTBUU C
HYeTKNMMIU N NPOCTbIMU NpaBuiiaMn, MHCTPYKUNAMWN.

20

OpavHakoBble CUTyaumu, TpebyoLmne NPUHATUS peLleHnst NocpeacTBOM n3dnpaTensHoro Bbibopa

M3 Yucria N3yyeHHbIX, MOHATHBIX Bellen. PelleHve 3agady nponcxogouTt B COOTBETCTBUM C
YCTaHOBJTEHHbIMU CTaHOAPTHLIMU NHCTPYKUUAMWN.

30

HekoTopoe pa3Hoobpasve cuTyaunii, TPeOYWMX NPUHSATHS peLleHnsl METOAOM BbliaerieHust
OTNNYUTENBHBIX MPU3HAKOB. PelleHre 3agay NponcxoamT B pamKax CyLLEeCTBYHOLLMX NpaBus,

npoveayp.

40

PasnnuyHble cuTyaumn, MHOrAa BbIXOASLLME 32 paMKM CTaHA4apTHbLIX, TpebytoLime noncka HoBbIX
pelleHnin. MbilurieHre B COOTBETCTBUN C pasHOOGpasHbIMM, YCTaHOBUBLUMMUCS B KOMMNAHWUM
npoueaypamu 1 cTaHgapTamu.

50

PasHoobpasue cutyauun, TpebytoLmx onpegeneHus Hanbonee ontumManbHoOro cnocoba um3
MHOXXECTBA anbTepHATUB PELLEHWUIA, MCNOSb3ys NPUOOPETEHHLIE CNELMANN3NPOBaHHbIE 3HAHUS.
TpebyeTcs aHanNUTMYeCckoe, KOHCTPYKTUBHOE MbILUSIEHME B COOTBETCTBUM C NpoLeaypamm 1
NONMUTUKON KOMMaHUW.

60

MeHnstowumecs CuTyauumn, ana peweHna KOTopbix HeobXoaMMO aHaNUTUYECKOE MblLLIIeHNe U
YMeHMe oueHmnBatb, NOCTOAHHO ONTUMU3NPYA CUTYyaLUIO. 3HauynTenbHoe ynydueHune, nsmeHeHune
nnn agantauma CylecTByOWMX METOO0B U TEXHUYECKNUX NMPpUeMoB.

70

O6IJJI/IprII7I aHanma3 NOCTOAHHO MEHAKLWNXCA, MHOIoaCrneKTHbIX BOMPOCOB U npo6neM,
Tpe6yrou.u4x KOMMJ1EKCHbIX peLueHvu7|. MblLeHNne B COOTBETCTBUM C OCHOBHOW MOMUTUKON,
npuHUnnamMmm n 3agadyamm KoMmnaHun.

80

Pa3paboTka B MONTHOM CMbICIE HOBbIX KOHLEMLWIA UK MeTOA0B, Bnarogaps KOTopbIM
NOSIBMSIETCS BO3MOXHOCTb HalTW HOBble MyTW, BHOCSLME rnobarnbHbIii, OCHOBHOW BKIaj B
pa3suTUe. MbiluneHne B pamkax counocodun 6usHeca B Lenom. HeonncaHHas npoGnema,
Tpebytowas pa3paboTky HOBbIX NOAXOA0B, BAPUAHTOB PELLEHNS.

90




4. KOHTAKTHOCTb.

OnpeaensieT ypoBeHb KOHTAKTHOCTU U CNTOXKHOCTb B3anMOAENCTBUM
C APYrMMX NIOAbMU — BHELLHUMU U BHYTPEHHUMU
KOHTPareHTamMmn, KOTopble BO3HMKAIOT B NMPOLECCE peLLEHUS
3a4a4, 0603HaYEHHbIX AaHHOW AO/MKHOCTHOW MHCTPYKLUMEN, a
TaKXke HeobXoaAMMbIN ANns 3TOr0 YPOBEHb BNaAieHUs1 HaBblIKaMy

obLeHus.

Moka3aTenb «KOHTAaKTHOCTb» MMEET 6 YPOBHEWN OLIEHKM, U
oueHnBaeTcsa B pa3mepe ot 10 ao 70 6annoB ¢ nowaroBomu

pa3Huuen B 10 6annos.:



YpoBeHb

OnucaHue

KonunyecTtBO
6annoB

BbinonHeHne 3agayn npu OTCYTCTBUM UMK OrpaHNYEHHON B3aVMOCBSA3M C AeATENbHOCTLI0
ApYyrvx nogpasgeneHni n/unn BHEWHNX/BHYTPEHHUX KoHTpareHToB. ObLweHre n nosBegeHue,
OCHOBaHHOE Ha OBLLENPUHATLIX HOPMax U NpaBunax.

20

Pabota unu KOHTPOI1b 3a pa60T017|, npegnonaravwasa onpeaeneHHyrn B3anMoCBA3b U
0eATenbHOCTb C ApyrmMun nogpasgeneHnamu, BHeIJJHVIMl/I/BHYTpeHHI/IMVI KOHTpareHtamu.
OOLeHne n noeeaeHne, OCHOBaAHHOE Ha O6Ll_l,el'lpl/IHF|TbIX HOpMaXx n npasunax.

30

Pabota ¢ BbICOKOW CTENeHbI0 BHELLHNX MO0 BHYTPEHHMX KOHTaKTOB, KOTOpas He
npegnonaraeTt KoopAnHaumio apyrmx pabot. O6LeHne 1 B3anmogencTeme ¢ NioabMu BaXHbl,
HO He ABNATCA peLlaloLMMm NPpK BbINONHEHUN paboThbl.

40

Pabota u/unu KoopaunHauuna pa60T C BbICOKOW CTEMNEHbI0 KOHTAKTHOCTU U B3aUMOLENCTBUSA C
OpyrmMmn nogpasgeneHnamm, BHeLIJHI/IMl/I/BHYTpeHHI/IMVI KOHTpareHtamu. HaBblkn 00LWEeHNs 1
B3aUMOAENCTBUSA C NMOAbMWN OYEHb BaXKHbI Nnpun BbINOJTHEHNN pa60T.

50

Bbicokas cTeneHb BHELLHNX Y BHYTPEHHUX KOHTaKTOB, MPOBeAeHNEe NeperoBopoB C BbICOKUM
CTaTyCcoOM OOMKHOCTHbIX WL APYrMX KOMMAaHWA. YMeHns obLaTtbes, NoHMMaThb u
B3aMMOAENCTBOBATb C NMOAbMU SBNSITCA KpaiHe BaXKHbIMU U HEOBXOAMMbIMU MPK
BbINOMHEHUN paboTbl.

60

CroXxHble B3aUMOAENCTBUS, BbICOKasi CTENEHb KOHTaKTHOCTU, KOOPAMHaLUS paboTbl Ha
KopriopaTuBHOM YpoBHe. TpaHCNMpoBaHWe Ha YpOBHE BCEro XOnauHra. YMeHus 1 HaBblku
06LLEHMS, NOHUMAHUS U B3aUMOAENCTBUS C NIOAbMU SIBASIOTCS peLuaowuMy B BbINONTHEHUN
paboThbl.

70




OTBEeTCTBEHHOCTb.

Onpepnenser OTBETCTBEHHOCTb 33 AENCTBUSA U MOCNEACTBUSA 3TUX
pevcteui. O6o3HaYaeT creneHb OTBETCTBEHHOCTM [O/MKHOCTY
B paMKax KOMMaHWM N BAUSHWUE AAHHOW paboTbl HA KOHEYHbIN
pe3ynbTaT AesaTe/IbHOCTU KOMNaHun. Kpome Toro, rnokasaTesib
«OTBETCTBEHHOCTb» MOXET onpenensTb, Ha Kakue
(PHaHCOBLIE NoKa3aTenn paboTbl KOMMNAHUM UMEET BIIUSHUE
AaHHas A0/MKHOCTb (6oaKeT, CyMMbl MHAHCOBLIX BbIMNAAT,
06beMbI NPoAIaX, CTOMMOCTb TOBapPHO-MaTepUasbHbIX
LIEHHOCTEW, U np)

[Moka3aTtenb «OTBETCTBEHHOCTb» MMEET 5 YpOBHEW OLIEHKU, TPU U3
KOTOPbIX UMEIOT Mo 3 rnoAypoBHS, B 3aBUCUMOCTU OT CTErNeHu
CNOXHOCTM paboThbl, M oLeHBaeTcs B pa3mepe ot 10 go 80
6annoB ¢ nowiarosoun pa3Huuen B 10 6annos:



KonunuyectBo 6annos

MeHee
pernamMmeHTUpoBaH
Has paborTa,
HEeCnoXHas, MeHee KoTopast
pernamMmeHTMpoBaH pernameHTUpoBaH npeabaBnsieT
Hasa K Has, HO BbICOKMNE
noBTOpsItoLLasics NoBTOPSOLLAsACS TpeboBaHMs K
YpoBeHb | OnucaHue pabota pabota COTpYyAHMKaM
OTBETCTBEHHOCTb TOMNBLKO 3a pe3yrnbraThl CBOEN
paboTbl. 20 30 40
OTBETCTBEHHOCTb 3a pe3ynbrathl padoThl OpYrnx
(uenoro otgena NMMB0 HECKOMNBKNX MOCTOSHHBIX UMK
BPEMEHHbIX MOAYNHEHHbIX). 30 40 50
OTBETCTBEHHOCTb 3a pe3ynkraThl paboThbl
HECKOJbKNX OTAENoB NMb0o KoopanHaums
HECKOMbKNX (OYHKLNA. 60
OTBETCTBEHHOCTbL 3a pe3yrnbraThl paboTbl KOMMAHUN. 70
OTBETCTBEHHOCTb 3a pe3ynbrathl paboThl XONAUHra. 80




KpoMe Toro, ¢ noMoLulbio nokasartensg «OTBeTCTBEHHOCTM» MOXHO
ornpenenMTb OTHOCUTENIbHYIO 3HAUMMOCTb JO/MKHOCTU B
MaTepuanibHOM 3KBUBANIEHTE, B 3aBUCMMOCTN OT CTOMMOCTU
TOBapPHO-MaTepuasbHbIX, PUHAHCOBBLIX M MNP. LEHHOCTEW, 3a
KOTOpble HECET OTBETCTBEHHOCTb NMO0 HA KOTOpbIE
CYLLIECTBEHHO BNUSET A0/MKHOCTb (btoaKeT, 06beMbl NpoaaXx,
cknagel TMU, v 1.4.). 3TO yBENNUYMBaET 3HAYMMOCTb U
NOBbILLIAET O6LLYI0 OLIEHKY AO/MKHOCTU, A06aBNsAs
[I0NOSTHUTENIbHOE KONMn4yecTBo 6ansoB:



®dakTop "[JononHutenbHas

O6BLEM OTHOCUTENBHOW OTBETCTBEHHOCTU B MaTepuanbHOM

KonunyectBo
AOMONMHUTENbHbIX

OTBETCTBEHHOCTbL" 3KBUBaneHTe 6annos
1 10 50 Thic. fonnapos 5
2 oT 50 go 100 TbIC. SONNapos 10
3 oT 100 go 500 Thic. Jonnapos 15
4 ot 500 Tbic. fonnapos 40 1 MIH. 20
5 cBbilwe 1 MiH. gonnapos 25




6. YnpaBneHue.

dakTop «YnpaBneHue» onpeaensetr HeobxoamMMocTb B
KOOPAMHALIMKN pa3inyHbIX BU3HEC — NPOLIECCOB KOMMaHUMW.
[aHHbIN NoKa3aTeNb AEMOHCTPUPYET CITIOXKHOCTb U
06bEMHOCTb YNpaBneH4Yecknx GyHKUMN Ha AaHHOM
LO/MKHOCTMW.

[MokazaTenb «YnpaBneHne» UMeeT 5 ypoBHEN OLIEHKU, TPU U3
KOTOPbIX MMEIOT Mo 3 NoAYPOBHS, B 3aBUCUMOCTU OT CTEMNEHU
CITOXKHOCTM paboTbl, 1 oueHuBaeTcs B pa3mepe oT 10 go 90
6annoB ¢ nowiaroBoun pa3Huuen B 10 6annos:



KonunuecTtBo 6annoB

MeHee
pernameHTup
OBaHHavA
paborTa,
HeCI10XXHa4, MeHee KOTOpas
pernamMeHTup | pernameHTup | npegbsasnser
OBaHHaA “ OBaHHadA, HO BbICOKNne
NOBTOPAIOLLIA NOBTOPAIOLLIA Tpe6OBaHVIFI K
YpoBeHb | OnucaHue aca paborta aca paborta COTPYAHUKaM
Ynpaenenuem (oT 1 4o 5 npsimbix
NOAYUNHEHHBIX) 10 20 30
Ynpaenenunem (oT 5 go 15 npambix
NOAYUNHEHHBIX) 20 40 50
Ynpaenenvem (ot 15 go 25 npsambix
NOAYUNHEHHBIX) 70
ynpasneHue KoMnaHven 80
ynpasneHue XonanHrom 90




JTanbl NpoBeAeHNA OLIEHKU
NOMKHOCTEMN.

Ka)xpast AO/MKHOCTb OLIEHUBAETCS MO BCEM MATU

nokasatensm (pakrtopaM), Npu 3TOM MO KaXXKAOMYy U3
(hakTOpOB ONpeAenseTcs COOTBETCTBYIOLLMA AaHHOW
paboTe ypoBeHb (B 3aBUCUMOCTU OT €ro onucaHus).

B 3aBMCMMOCTW OT ONpeaeneHHoro no Kaxaomy m3
(baKTOpPOB YPOBHS, AO/MKHOCTU NMPUCBanNBAETCS
COOTBETCTBYIOLLIEE KONNYECTBO 6annos.

KonnuyectBo 6annoB No KaXxaoMy U3 rnokasaTesnen
cymmupyetcs. Obliee KonmyecTtBoO BO3MOXHbIX 6anios — OT
90 10 490 (6e3 yyeTa BO3MOXHbIX AOMOSIHUTESNbHbIX
6annos 3a pakTop «[ononHUTEbHAas OTBETCTBEHHOCTbL> ).

B 3aBMCMMOCTM OT MHTEpBasa, B KOTOPbIA NnonaaaeT obLiee
No/ly4eHHoe KONnMyecTBo 6anioB, OLLIEHMBAEMOW AOHKHOCTU
NpUCBanUBaETCA COOTBETCTBYIOLMA TPena U Noa-rpena:



Mpenpg | nopg-rpeng

MHtepBan 6annos. (oT... Ao...)

D3 90 105
D2 125 140
D1 160 175
C3 195 210
C2 230 245
C1 265 280
B3 300 315
B2 335 350
B1 370 385
A3 405 420
A2 440 455
A1 475 490




Onpeodenenue u oueHKa Karouesvlx
00/1)HCHOCm el

[locne Toro Kak rnpUHSATO peLleHne KakuUM
obpa3om 6yaem oueHuBaTb, HEOH6XOANUMO
NPUHATb pelleHe KaKue UMEeHHO
[IOJPKHOCTU ByZleM OLleHMBaTb:

. Bce

. Hanbonee TMnmnyHble

TOMbKO 3HaUYMMBble A/1s NPeanpuaTms
. K/toyeBble

= JTaNIOHHbIE



H3yuenue pvinounoii oniamol mpyoa

[ToCcKOMbKY OAHa U3 3a4ay rpeuanHra —

Tapudukaums onnaTbl Tpyaa AN CO34aBaeMOU
OO/MKHOCTU WM NepecMOoTp ee Npu N3MeHEeHNU
PbIHOYHbIX (PAKTOPOB.

. CaMocTosATENbHOE N3YYEHNE PbIHKA: CKPUHUHT
3apnnaT Mo BakaHCUAM B MHTEPHETE, U3ydeHune

OXXMAAHUA KaHAWAATOB, OMNy6IMKOBAHHBIX B
pesioMe

. O630pbI 3apnnaT, BbiNyCKaeMble

pPeKpyTUHOBbIMK areHTcTBamu (Hay Group,
Mercer, Ancor u TA.)



Cocmaenenue oKkn1aooeé u eecoe

00JI)ICHOCM el

CocTaBieHMEe OK1aA0B M BECOB AO/MKHOCTEN Nyylle
BCEro Aenatb rpanyecku

[locTpoeHune rpadumka
« X — MNoKa3aTenb Beca A0/IKHOCTHU
« Y — pa3mep onnarhbl

[1ns nocTpoeHns rpadrka MOXHO MCMOJ1b30BaTh:

= MeToA CcTaTUCTMYECKOro aHanu3a ans obpaboTkm ¢ MaccmBa
NAHHBIX
= CoeanHUTb TOUYKM OTpaXKaloLLME KIOYEBBIE AOTHKHOCTU

= OTpa3ntb BCe AOMKHOCTUN N COEANHUTL BCE TOUKMU



Pa3mep oknaga

"Bec gomkHocTu"

CekpeTtapb 1300 100
Cneuyanuct 2000 168
CrapLumii cneymanuct 2800 200
HauvanbHUK rpynnbi 3900 245
HauvanbHuK oTaena 4100 345
JupekTop AenapTaMmeHTa 6000 450




JInHuA 3apnnar

7000

6000
g 5000
% 4000
& 3000
2000
1000

Pasm

100 168 200 245 345 450

"Bec" poJDKHOCTH




MIMEeT CMbICN UCNOJIb30BaTb UHTEPBASIbl, BHYTPU KOTOPbIX
NO/HKHOCTW C NPUMEPHO PaBHbIMU «BECAMU» UMEIOT NMPUMEPHO
PaBHblE OK/1abl.



Onpeoenenue 2peiitooe u ux zpynn

FDEVI,D, — MUHUMaJIbHaA €eAnHNLUA C TOYKN 3PEHNA OrnJiaTbl NN
NHTEPBAJ1 HA OCUN «KBECOB>,

Hanpumep: nepBbi rpena nMeet TapudHbiv paspag ot 1000 ao
2000 pH.

B oavH Fpeﬁﬂ MOryT BXOoAUTb OA4HA UJ/IN HECKOJ1bKO D,OJ'I)KHOCTel‘/JI,
€C/IN UX «KBECa>» COBMaAatoT UM nornagaroT B OANH NHTEPBAI.

MOXXHO co3aaBaTb rpynmny rpenaoB — COBOKYMHOCTb FPEVAOB,
06beANHEHHbBIX MO PA3NNYHBIM MPUHLIMMIAM MIIN ABASIOLLMXCS
PE3Y/IbTaTOM HAaCTPOMKN TapUPHON CUCTEMbI NS Lienen
KaJpOBOW MOJIUTUKN: MOTUBALIMU, Kapbepbl, YAEPKaHNS
paboTHMKa n T.A.



[lnanasoHoM onnatbl 1S JO/DKHOCTEN OHOMO rpenaa ABISeTcs
Tapud, KOTOPbIN MOXET ObITb NOAENEH Ha TapudHble pa3psaabl
— MUHUMaJbHbIE €AVHULIbI PA3NIUYEHNst OMnnaThbl A1
OOIHKHOCTEMN.

B paMkax HeaHanMTM4Yeckoro nogxoaa opMnpoBaH1e rpenios —
3TO 06beaAnHEHME [NO/MKHOCTEN B IPYnnbl, HA KOTOPbIE BAUSIOT:
TpaanLUUKN NPeANPUATUS, COAEPIKAHNE pa60T MNONOXEHMNE
NOJMKHOCTU B MEPapXmnn npeanpusiTms.



Onpeoenenue cpanuy 2peiiooes

OnpeneneHune rpaHuL, rpeUaoOB — 3TO onpeaeneHune
«llara» rpenaa — UHTepBasna «BeCcoB» [O/MKHOCTEN.,
(cM Tabnuuy Bbilwe)

B Hawem cnydyae 15% oT Beca 3TaNoOHHOWN AO0MKHOCTU
(3a 3TaNoOH MOXeT b6bITb NPUHATA KaK caMas
«MNPOCTas» AO/MKHOCTb, C MUHMMA/TIbHOW 3apnnaTon,
Hanpumep «ybopLumLa OUCHBLIX NOMELLEHUN», TaKU
N cCaMas «C/IOXKHas» C HambonbLlen 3apniaTon —
«ANPEKTOP pPeAnpUATUS») BblSIM NPUHATBI 3@ «LLar».



Bo3MO)XHble rpabnu:

LLiar nony4nncsa HaCTo/IbKO Y3KMUM, YTO AO/HKHOCTU OQHOro
«CeMenCTBa> Mnonasau B pasHble rpynnbl — HYXXHO UCKaTb
ONTUMAaJIbHbIA KpUTEpPUNA A1 06beanHEeHus.

paHuLUbI rpenaa B KOTOPOM OKa3aJInCb HECKOJ1bKO
3TAJIOHHbIX AO/HKHOCTEN C/IMLLKOM «LUUPOKUE» TpebyroT
ApYrux peweHun, HanpuMmep obbeanHeHue B
HepaBHOMEpPHbIE N0 KOJINUECTBY rpynnbl.

Takum obpasom, obeauHeHne AO/MKHOCTU B OAMH
rpenp — 3To pelleHue 3apa4M NPpUpPaBHUBAHNS
«BEeCOB>» AO/HKHOCTEMN.



Onpeoenenue mapughoe

Tapud — 3T0 AMana3oH onsaTtbl AJ1IS AOJ/HKHOCTEN rpenaa.
MNpu onpeageneHnn TapmcdoB pewatoT ABe OCHOBHbIE
3ajaum:

- OnpepeneHve gnana3oHa OKNaaoB

= OnpeneneHne pa3mMepoB HanoxeHus (nepeceyeHns rpenaos
N Tapudos)

[pyn 3TOM HYXKHO OTMETUTb, UYTO LUMPOKas rpynna rpenaos BeaeT K
pacLUMpeHnto Tapuda, YTO CHMXXAET AeNCTBEHHOCTb rpernanHra
KaK MHCTPYMEHTA MOTUBALMKN U Kapbepbl.



Hano)xeHus

'penabl He «HaK/1IaabIBalOTCA>» APYr Ha
Apyra, a Tapudbl — HaobopoT

: B pe3ynbTate nepeceyeHns TapudoB okag cneunanucrta
MOXXET ObITb BbllLe OK/laZa ero HavanbHuKa (3To CTMMyn ans
PabOTHNKOB, CTPEMALLNXCA K NPOdeCcCMOHaNbHOM Kapbepe,
HO He XenawLunX CTaHOBUTLCS PYKOBOAUTENSMN)

. XOpOLUNIN MHCTPYMEHT ANS 3aKpeNneHnUs COTPYAHUKOB, Y
PabOTHMKOB €CTb CTUMYN ANS NPOdECCMOHANBbHOrO Pa3BUTUS

. BonblLMe HAaNOXeHMUs MOTYT NOPOXAaTb KOHMNKTbI MEXAY
COTPYAHUKAMMU



Hano)xeHus

Tapudbl He nepeceKkaloTcs, a rpenabl UMeoT
nepeceyeHus (MNOYTU He UCNOJIb3YyeETCH)

= MoryT ctTuMynMpoBaThb NepexoanTb Ha AO/HKHOCTU MEHee
TpyaoeMkme (bonee HM3KME rpenapl) HO C TAKOW Xe
onnaton Tpyaa. Mpu 3TOM NpMHaAnNeXHoCTb K 6onee
«BbICOKOMY>» rpenay MOXET HEe MOTUBMPOBATb

= YT06bI YaepxuBaTb NIOAEN Ha AOMKHOCTSX, MPUXOANTCS
BBOANTb CUCTEMY YCNIOBHO KHEMOHETAPHbIX>» NIbrOT U
NOOLLPEHMIN, NPUBA3AHHbIX K rpenay (CTpaxoBka,
aBTOMO6Ub, 06y4yeHne, MOBUNbHLIN 1 T.4.)

= MoxeT yBennumMBaTbCs OTTOK MepcoHana, nagathb
MOTUBALMSA K NpodeCcCUOHaNbHOMY Pa3BUTUIO.



Hano)xeHus

MNepecekaloTcsa Kak rpenabl Tak u Tapudbl.

bonblwune nnowagu nepece'—leHMf/'l CHMXaKOT 3HAYEHUNE

NEHEXHOr0 CTUMY/IMPOBAHUSA, MOTYT NPUBOAUTb K OTTOKY
KBaNMULIMPOBAHHBLIX pabOTHMKOB Ha MEHEE OTBETCTBEHHbIE

AOJIKHOCTMH.

. Bbicokast BEpOSITHOCTb KOH(/IMKTOB



MOXXHO OTKa3aTbCs OT NPUHLMNA 0653aTeNbHOro oxBaTa BCex
NOMKHOCTEN TapudaMu nnun rpenaamm n perynmpoBaTb
BEPTUKA/bHbIE rPaHMLbl rperaa (anana3oH onnathl) U
rOPU30HTasIbHblE rPpaHuLbl (Anana3oH paBHO3HAYHbIX
NOMKHOCTEN). MNpK 3TOM MOryT «MOSABUTLCSA» AO/MKHOCTU HE
BXOASLUNE HU B OAWH rpena, T.e. HEBEPHO OLIEHEHHbIE UK
NMeLME «HEBEPHbIV» OKIaA.

Knaccmnyeckas BbicoTa Tapuda — 20% OT MMHUManNbLHOro pasmepa
onnatbl B rpenae.

Makc. tapud /MuH. Tapud = 20%



i Onpeoenenue pazmepa oK1a00e

« HeaHanutnueckumn

(Makc. oknaa — MuH. oknaa)/ Yucno
pa3psaoB = TapudHbin oknag



=« AHaIUTUYECKUN

Ncuncnexnmne eanHon ctommocTtun 6anna

®OT npeanpuatua/CyMMa «BecoB>» BCEX [O/NKHOCTEN =
«CTtoMMoOCTb>» 6anna

icuncneHune «cTouMocTu» 6anna B KaXxaoM rpenae

CyMMa oklafoB fo/HKHocTen rpenaos/ Cymma «BecoB»
AOJHKHOCTEeN rpenaa = «CrommocTb>» 6anna



J10CTOMHCTBA U HeAOCTaTKU
aHaUTUYECKOoro MeToaa

+ «NpO3pPayvyHOCTb MeTOaAa»

+ BO3MOXXHOCTb MOMEHTA/IbHO ONMpeaennTb OKNaa Ans A0/HKHOCTY,
K KaKkoMy 6bl rpeiay OHa He OTHOCU/IACh

- HE UCKJTOYEHbI OLLMOKN MOTOMY YTO 3aBUCUMMOCTb OKlaja oT
«Beca OO/HKHOCTU» BCE TaKU He aABnsgeTcs JIMHENHOMU
3aBUCUMOCTbIO.



OnpepeneHne TapudHbIX pa3psnoB

MWHMManbHbIN (6@30BbIN) pa3paa NONy4YatoT npu
npueme Ha paboty. CpeaHss 30Ha pa3psiaoB
npeaycMaTpuBaET pa3Mep OK1aaoB 6OMbLLIMHCTBA
PabOTHMKOB M MO3BONSIET OTPaXkaTb B 3apnnaTe
NoBbILUEHME KJTaCCHOCTU, AonnaTy K 6a30BoMy
OK/J1aZly 3a BbICNYry U T.Mn. Boiclwnn pa3psa Tapuda
OTPa)aeT MaKCMMasibHYIO KBanMMUKaLnMIo 1 OnbIT
paboTHMKA.



AHann3 U ncnpasneHme
* HECOOTBETCTBUM

OCHOBHble HECOOTBETCTBUS

1. MEepeoLeHKa UK HeAOOLEHKA AOMKHOCTHM MO
CPaBHEHMIO C YPOBHEM OrMJiaTbl TPyAa Ha
DbIHKE, NMornaaaHne AO/MKHOCTU HE B TOT rpena

2. HeCOOTBETCTBME pa3Mepa OKnaja Becy
NOJHKHOCTU



CucremMa rpengoB TeCHO CBsi3aHa C CUCTEMOM
OLleHKM U CTpaTermen pasBsuTust KOMMNaHUM.
A TaK e TpebyeT 3HauMTeNIbHbIX pecypcoB

(BpeMeHHbIX U AiIeHEeXKHbIX) U NOCTOSAHHOM
aKTyaJin3aumm.

JIooasa cucmema ne uoeanivna, Ho 1100asa cucmema
ayuuie, uem 0apoak.



* CHACUBO 3A TEPIMNEHWNE!!

okozlova@bigmir.net



