XapaKTepHCTHKA
OCHOBHBI1X DA€MEHTOB
VIIpaBAEHUYECKOH
AEeSITeAbHOCTH
MEeHeAXepa: CHCTeMa
MOTHBAIIHH, KOHTPOAL H
KOHTPOARHHTI



I. MoTHuBaIIBRA



IViloTHEBAIIHUA ITPEACTABAIET COOOH
KOMIIAEKC YCAOBHHN HAHN MOTHBOB,
OKa3bIBAIOIIINX BO3AECHCTBHE HA
IIOBEACHUE YENOBEKA, HAIIPABASIOIIIHNX
ero LEATEAbHOCTD B HY>KHYIO AAS
OpPraHHU3alluH CTOPOHY,
PETYAUPVIOIINX HHTEHCUBHOCTED
TPYAd, TPYAO3ATPATHI, IOOY>KAAIOIIIUX
IIPOSABASITE AOOPOCOBECTHOCTS,
HAaCTONYHBOCTD, CTAPATEABHOCTD B
LOCTIM>XKEHUH IIENEH.




BHYTPEHHHUMH 1 BHEUIHHMH.
OOyCROBAEHBI CTPEMACHHEM
yenoBeKa odbnasaTs KAKHMHU-AHO0 He
IIPHHAALSIKAIIIIMHE €My 00 beKTaMH.
MOTHBBI CBSI3aHBI C
IIOAYUYEHHEM YVAOBAECTBOPEHUS OT
HMEIOIIEroCcsa 00 beKTa, KOTOPBIN
PabOTHUK >XeNAaeT COXPAHUTD, HAU
HEeYyA00CTBaAMHM, KOTOPBIE IIPHHOCHUT
obnazaHue UM, 4 CAeAOBATEALHO,
CTpPEMAEHUEM OT HEro u30aBHUTHCHI.



MoTHBBI, GOPMHUPVIOIIHECS IIOA
BO3AEHCTBHEM MHOXECTBA BHEIITHHX U
BHYTPEHHHUX, CYOBEKTUBHbBIX U
OOBEKTHBHBIX PAKTOPOB, HAUUHAIOT
AEHCTBOBATD IIOA BAUSHUEM
CTHMYABI MOT'YT OBLITE B
BHAE AEUCTBHUH APYI'HX AIOAEH,
IIPEACTABASIONINXCS BO3MOXHOCTEH H IIP.
IIo conep>XaHuio CTUMYABI MOT'YT ObITh

U
HensxoHoMHUECKHE AEAITCS HA

U




MoTHBallHsg BEICTYIAET B ABYX HOPMaAX:
(HaKas3aHHI) HAH
(HaKas3aHMg) II0 HTOTr'aM.
Texyiirye DOOIIPEHBE UAN HaKa3aHHEe
IIpeAHAa3HAYEeHbI AN CTAOHMAM3AIIHH UAU
KOPPEKTHPOBKH B HEOOXOANMYIO CTOPOHY
IIPOAONKAIOIIESHCS PA6OTEI I OTHOCSTCS K
TOMY IIOBEAEHHUIO, KOTOPOE y>XKE€ IIPOIBHUAOCE.
BenuuynHa BO3HArPaXXAEHUT AONXKHA OBITH
MHHHUMAABHOH, YTOOBI IIOCTOSIHHO
IIOAAEP>KUBATH 3aHHTEPECOBAHHOCTE B
IIPOAONKEHHH HY>XHOH AEeSITEeABHOCTH H IIPHU
9TOM HE HCTOIIATh PECYPCHI OPraHu3alluH.




dbopMHPOBAHHE ¥ KAXKAOT'O
COTPYAHMHKA IIOHMMAHHS CYIIHOCTH 1
3HAYEHHS MOTHBAIIHH AEITEAbHOCTH;
obyueHue nepcoHana 1
PYKOBOAAIIEI'O COCTaBA
IICHXOAOT'HYECKHM OCHOBaAM
BHYTPHMPHUPMEHHOT'O OOIIIeHNST;
dopMHUpOBaHUE V PYKOBOAUTEAEH
LEMOKPATHYECKUX IIOAXOA0B K
VIIPAaBACHHIO IIEPCOHANLOM C
HCIIOAB30BaHHEM COBPEMEHHDBIX



MoTuBalus, paccMmaTpuBaemMas Kak
IIPOIIECC, TEOPETHUYECKH MOXXET
OLITh IIPEACTABACHA B BUAE
CREAVIOIINX OAHA 3a APYI'OH
EcTecTBEHHO, TaKOE PACCMOTPEHUE
IIpollecca HOCHUT AOCTATOYHO
YCAOBHBIN XapaKTep, TaK KaK B
pPeanbHOH XXHU3HH HET CTOAb YETKOTI'O
pasrpaHuYeHua CTAAUN U HET
0060COOAEHHBIX IIPOIIECCOB
MOTHUBAIIHH.




TMMepan cTaamMn

T - Bo3nmxkHosaHue NnoTpebhocreii

| Bropawn craamMa

NOMCK NyTer YyCTPaAHEHA NOTReSHOCTSR

TPpPOeTeER CTanWA
OnpensineHuwe HanpasNeHms gencTremns

YeTBepTasm cTagms
OocyvinecrenaHve AencTreun

Naraa cragns
COcocyulecrenenme nencremna
3a NOAYHSHME BO3HAM PAXAEHIN

!

Llecras cTaamn
YcrpaHaeHue noTpebHoOCTer
B A

Puc 2 1 CxemMa mMoTHBaUUOHHOro npouyeccea




IlepBas crasus

BO3SHHUKHOBEHNE NOTPEOHOCTEH.
[IoTpebHOCTEL IPOSIBASIETCS B BHAE TOT'O, UTO
YeNOBEK HaYHMHAET OLIYIIATh, YTO EMY YEro-
TO He XBaTaeT. IIposBaseTCcsa OHA B
KOHKPETHOE BpeMs H HaUYHHAET «TpeboBaThH»
OT YeAOBEKA, YTOOBI OH HAIIIE BOBMO>XHOCTbD
H IPEANPHUHAA KaKHe-TO IIarkd LA €€
ycTpaHeHus. [loTpebHocTr MOryT ObITH
CaMBbIMH Pa3AHYHBIMHE. Y CAOBHO HX MOXXHO
Pa3buTh Ha TPH I'PYIIIbI:

* PH3HOROTHYIECKHE;

* ICUXOLOTHYECKHUE;
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Bropas craausg — DOUCK IIYTEH
YCTPAHEHHS DOTPEOHOCTH.

Pa3 noTpebHOCTL BO3HHKAA H CO345A€ET
IIPOo6AEeMBI AAST UEAOBEKA, TO OH
HAUYHMHAET HCKATh BO3MOXXHOCTHU
VCTPAHHUTD €€: YAOBAETBOPHUTD,
IIOAABHUTH, HE 3aMevYaTh. Bo3HUKaeT
HeOOXOAUMMOCTE UTO-TO CAERATD, YTO-TO
IIPEAIPHHATE.




TpeTpsa CTasUa — OIIPEAENECHHUE LIENAEH
(HallpaBAEHUS) LEUCTBHUA.

YenoBekK PHUKCHPYET, UTO H KAaKHMHU CPEACTBAMH
OH AONXKEH CAEAATD, YEr'o AOOHUTHCH, UTO
IIOAYYUTD AASI TOT'O, YTOOBI

VCTPAHUTD noTpebHocTs. Ha saHHON CTasHH
IIPOHUCXOAHUT YBSA3KA YEThIPEX MOMEHTOB:

* YTO 1 AONKEH IIOAYUUTD, YUTOOBI

VCTPAHHUTL HOTPEOHOCTS;

* YTO 1 AONKEH CAEAATD, YUTOOBI IIOAYYHTD TO, UTO
>Kenalo;

* B KAKOH MeEpe 1 MOI'y A00HUTHECS TOI'O, Yero
>Kenalo;

* HACKOABKO TO, UTO SI MOI'Y IIOAYYHUTE, MOXET




YeTBepTas cTajzHs - OCYILIECTBACHHE
LEHCTBHUS.

Ha sToM cTasnu yenoBeK 3aTpavyuBaeT YCUAHS
AASI TOT'O, YTOOBI OCYIIIECTBHUTDL ACHCTBHSI,
KOTOPBIE B KOHEUYHOM CUETE AONKHBI
IIPEAOCTABUTE €EMY BO3SMOXKHOCTE IIOAYYEHHUST
YEero-To, YTOObI YCTPAHUTD IOTPEOHOCTE. Tak
KaK IIpoliecc paboTrI oKas3sIiBaeT obpaTHoOe
BAMSHINE Ha MOTHBAIIKNIO, TO Ha 9TOH CTaAHUH
MOXXET IIPOHCXOAHUTh KOPPEKTHPOBKA IIeAEH.




[IgTas cTaaHsd — IIOAYUYEHHE
BO3HAI'PAXKAECHHS 34 OCYIIECTBACHHE
LENCTBHUAL.

[IposenaB onpeneneHHYIO paboTy, HeNOBEK
AHOO0 HEIIOCPEACTBEHHO IIOAYYAET TO, UYTO OH
MOXKET HCIIOAb30BATH AAS

YCTpaHeHHus HoTpebrocTH, Anb0o TO, UTO OH
MO>XET OOMEHSTD Ha >XXENAE€MBbIH AN HET'O
ob6bekT. Ha AaHHOM CTaAHH BRISCHSIETCS TO,
HACKOABLKO BBIIIOAHEHHE AEHCTBHH AANO
>KenaeMbIX Pe3yAbTAT. B 3aBUCHMOCTH OT
9TOI'O IIPOUCXOAUT ANOO ocnabreHue, OO
COXpaHeHHe, Aubo Xxe
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lllecras craaus yCTpaHeHHE HOTPEOHOCTH.
B 3aBHCHMOCTH OT CTEII€HH CHATHUS
HAIIPS>KEHHUS, BI3IBAEMOI'O IIOTPEOHOCTEIO,
a TaK>Xe OT TOI'O, BBI3BIBAET YCTPAHEHHE
nnoTpebHocTy ocrabreHue AN

YCHAEHHE MOTHUBAIINY K AeITEABHOCTH,
yenoBEK AHNOO0 IIpeKkpalaeT AeITEABHOCTD A0
BO3HHKHOBEHHUS HOBOHY IOTPEOHOCTH, AHOO
IIPOAONLKAET HCKATh BO3BMOXXHOCTH H
OCVILIECTBAATEH LEUCTBHUS 1O

YCTPAHEHHUIO HIOTPEOHOCTH




TeopHH coaep>XaHHI MOTHBAIIHH
Teopuu cosep>XaHUS MOTHUBAIINH AHAAU3UPYIOT
daKTOPHI, OKA3bIBAIOIIHE BAUSHUE
HAa MOTHBAIINIO. OTH TEOPHH OIIHCHIBAIOT
CTPYKTYPY HOTPEOHOCTEM, UX COAEP>KAHHE U TO,
KaK JAaHHbBIE IOTPEOHOCTH CBI3aHbI
C MOTHBAIINEHN YeAOBEKA K AEITEABHOCTH.
Hamnbonee u3BeCTHHIMHU
TEOPHSIMHU MOTHBAIIUYN DTOHN I'PYIIIILI SBATIOTCH:

1) Teopusa HEpaAPXHH NOTPEOHOCTEH,
paspadboranHas Macnoy;
2) Teopusa ERG, paspaborannas Anbaepdepom;
3) TeopHs
npuobpereHHbIxX noTpebuocrer MakxKnennan
ia




Teopusa moTuBauxuu o A. Macnoy.
B cOOTBETCTBHH C 3TOH KOHIIENIIINEH V AIOAEH
IIOCTOSSHHO BO3HHKAIOT Pa3AiHYHbIE IIOTPEOHOCTH,
KOTOPBIE MOXHO OOBEAUHHUTE B I'PYIIIIE,
HaXOAAILINECS B HEPAPXUYECKOM OTHOIIEHHH APYT K
Apyry. Macnoy BeIAeRHR TaKHX I'PYIII U
IIPEACTABHA UX B BUAE
Uem 6onee BBICOKOE MECTO B HEPAPXUH 3aHHUMAIOT
OIIpeAEnEHHbIE IIOTPEOHOCTH, TEM AL MEHBIIIETO
YHCAA AIOAEH OHH CTAHOBSITCH PEeanRbHBIMH
MOTHBAMH IIOBEACHHS.
[Tpu 3TOM IOTPEOHOCTH, HAXOAAIIHECS OAMXKE K
OCHOBAHHIO IHPAMHUABI, TPEOYIOT IIEPBOOUEPELHOTO
VAOBAETBOPEHHUS.



PH3HONOTHUYECKHE NOoTpebHocTH. K aHHOM
IPYyIIIe DIOTPEOHOCTEN OTHOCITCS HOTPEOHOC
TH B IIHIIIE, BOAE, BO3AYXE, YOEXXHIIEe U T.II., T.
€. Te HOTPEOHOCTH, KOTOPhIE YUEAOBEK AOMKEH
VAOBAETBOPSTD, YTOOBI BBIXKHBATD, YTOORI
IIOAAECP>KHBATH OPraHHU3M B
KH3HEAESITEABHOM COCTOSHHH.
IloTpebHocTH 6e30nmacHOCTH. [IoTpebHOCTH
9TOM I'PYIIIIBI CBSI3aHbI CO CTPEMAECHHEM H
>KeAAHHEM AIOAEH HAXOAUTHCS B CTAOHMABHOM
1 6€30IIaCHOM COCTOSIHUH, 3aIHIIAIOIIEM OT
cTpaxa, bonu, bone3HEeN 1 APYIHX CTPAAAHNH,
KOTOPbIE MOXXET IIPHHECTH XXHU3Hb YEAOBEKY.




IloTpe6HOCTH NPHHAARCIKHOCTH H
NpHYaACTHOCTH. YeNOBEK CTPEMHUTCS K YUACTHIO
B COBMECTHBIX LEHCTBHUSIX, OH XOUET APYXKOB5I,
AI0OBH, OBITH UNAEHOM KaKHUX-TO

obbenMHEHHN RAIOAEH, YIaCTBOBATDH B
OOIIIeCTBEHHbBIX MEPOIPHATHAX U T.II. Bce aTH
CTPEMAEHUS COCTABASIIOT

IPYHIIY DOTPEOHOCTEH IPHHAAAEKHOCTH U
IIPHUYACTHOCTH.

IloTpe6HOCTH NPH3HAHHA H
CAaMOVTBEPKACHHS.

AaHHas rpynna norpebHocTer oTpaXkaeT
>XeNaHHue NIoAeH ObITh KOMIIETEHTHLIMH,
CHUABHBIMH, CIIOCOOHBIMH, YBEPEHHLIMH B cebe, a
TaK>Ke XXeRAaHUue AIOAEH, UTOOBI OKPV KAIOIIIHE




IloTpeb6HOCTH caMoOBblpaXKeHHA. NaHHaA
rpyuna oobesHHsSIET IOTPEOHOCTH,
BBIPAXKAIOIIIHECS B CTPEMACHHH Y€NOBEKA K
Hanbonee IIONHOMY HCIIOAB30BAHHIO CBOHUX
3HAHHM, CIIOCOOHOCTEH, YMEHHUH U

HABBIKOB. AaHHbIE HOTPEOHOCTH B Iropasso
OOABIIIEH CTEIIeHH, YUeM IOTPEOHOCTH APYTIHX
I'PYIIII, HOCAT MHANBHAYAABHBIN XapaKTep.
ITO IOTPEOHOCTHYEROBEKA B TBOPUYECTBE B
IIIHPOKOM CMBICAE DTOI'O CAOBA.




Ta6auua. IlpuMep CBA3H NOTPEe6HOCTEH, HX NIPOABACHHS H
CPeACTB YAOBAETBOPEHHS

I'pynner noTpebHOCTEH

dopma
IIPOSIBAEHHUS IOTPEOHOCTEH

CpeincTBa YyAOBAETBOPEHH

IoTpebHOCTEH

CamoBrIpaXkeHue

CrpemneHue K
KLOCTHXXEHHIO PE3YALTATOB

[IpenocTaBreHHE
TBOPYECKOH PabOThI

[TpusxHaHue u
CaMOYTBEpP>XAEHUE

KenaHue 3aHHEMATh
OIIpEeAECREeHHOE IIONOXKEHHE
B KOAREKTHBE

[IprcBOEHUE PAHI'OB AU
3BaHUH

[TprHaAAREXXHOCTD U

CrpemaneHue K

[IoomipeHre CO35aHUSA

IIPHYaCTHOCTD YCTAHOBACHHIO APY>XKECKHX [HEe(POPMAABHBIX I'PYIIII
OTHOIIEHHH

Bes3onacHOCTD CrtpemneHue K Co3ssanue
IIPEeAOTBPAILIEHHIO OITIACHBIX [CHCTEMBI CTPaX0OBaHHUSA
HU3MEHEHUHN

dusnonoruueckKue XKenaHue peryasapHo u Co3ssaHue 1erko AOCTYIIHD

IOTPEOHOCTH

KAa4YeCTBEHHO ITHTATbCS

CHCTEM ITHTAHHSA




Mpuinanue
U CaMOYTBEPNIEHUD

MpuragNexHOCThL
# NPWHACTHOCTDL

bBeaonacHaCTL

DUIAMONGTMYECKHE NOTREOHOCTH

Puc. 2 2. Nupamwaa Macroy




Teopusa ERG Anbaepdepa
Knenton Anbaepdep HCXOAUT B CBOEH
TEOPHH U3 TOI'O, YTO IOTPEOHOCTU YeA0BEKA
MOI'yT ObITH OOBEeAUHEHDI B OTAEABHBIE
rpymnmnbl. O4HAKO B OTAHMYHE OT
TEOPHH Hepapxuu norpebuocres Macnoy, ox
CUHTAET, UYTO TaKHX I'PYILI IIOTPEeOHOCTEH
CYILIECTBYET TPH:
* IOTPEOHOCTH CYIII€CTBOBAHHS;
* IOTPEOHOCTH CBA3H;
* IOTPEOHOCTH POCTA.
['pynnel noTpebHOCTEN AAHHON TEOPHHU
LOCTATOYHO HATASIAHO COOTHOCSTCS C

rpyIIiaMu noTpebuocren Teopuu Macnoy.




CooTHOIIIEHHE HEPAPXUH IIOTPEOHOCTEH

Teopuu Macnoy u Teopuu Anbaepdepa

Camosbipaxerue

I MNpywsnanme
W NPHUYaCTHOCTL

MNprHAANEXHOCTL
¥ NPUNACTHOCTL

Be3onacHoCTh

—

DU3onoruyeckme
NOTPEGHOCTH

CywecrTaopaHme



Teopusa Anbaepdepa, SBAIICH
OTHOCHTEABHO MOROAOH, HMEET
AOCTATOYHO HEOOABIIIOE KOANYECTBO
SMIIHPHYECKHX IIOATBEPXKACHHUH €€
IIPaBUABHOCTH. OAHAKO TEM HE MEHEE
3HAHMUE DTOH T€OPHH ABASIETCS IIOAE3HBIM
ANS IIPAKTHKH VIIPABACHMS, TaK KaK OHA
OTKPBIBAET AN MEHEIKEPOB II€PCIEKTHUBDI
IIOHCKA 9P PEKTHBHEIX HOPM
MOTHBHUPOBAHNSI, COOTHOCSIIINXCS C bonee
HH3KHM YPOBHEM IIOTPEOHOCTEN, €CAHU HET
BO3MO>XXHOCTH CO3AaTh YCAOBUS AAS
VAOBAETBOPEHHUA IOoTpebHoCcTE Bonee
BBICOKOT'O YPOBHS (pHC. 2.4).




¢

NorpebHocTH pOCTa

{loTpebrocTu caaszn

MoTpetHOCTU CywecTaosanmn

Pic. 2.4. CxeMa BOCXOXAEHHS B OOpPAaTHOI'O XOA4a
BHH3 II0 HepapXxuH noTpedbuocre Anraepdepa




TeopHs IpHOGpPEeTEHHBIX NMOTPE6HOCTEH
MaxKnenrnanaa

Koniieniney DoTpebHOCTEH,
OIIPEAEASTIONINX MOTHUBAIIHIO YEA0OBEKA K
BESTERAbHOCTH, IBAIETCS KoHIenusg MakKnennauaa,
CBSI3aHHAS C H3YUYEHHEM M OIIMCAHHEM
BAUSTHUS COyYaCTHS
H DOTPebOHOCTH BAACTBOBAHHS. OTH NOTPEOHOCTH,
€CAH OHH AOCTATOYHO CHABHO IIPUCYTCTBYIOT Y
YyenoBeKa, OKa3bIBAIOT 3aMETHOE BO3AEHCTBHE HA
IIOBEACHHE YENOBEKA, 3aCTABASISI €I'0
IIPEAIPHHEMATD YCUANS U OCYIIECTBASITH AECHCTBHS,
KOTOpbIe NOMKHEBI IIPHUBECTH K VAOBACTBOPEHHIO
oTuX noTpedbxocten. [Ipu sTom MakKnennaus
pacCMaTpPHBAET 3TH HOTPEOHOCTH KaK
IIPHOOPETEHHBIE IIOA BAUSHHEM XXU3HEHHBIX




IloTpe6HOCTh AOCTH)KEHHS IIPOSBASETCS B
CTPEMAEHHUH YENOBEKA AOCTUI'ATh CTOSIIIHX
IIepes HUM liener bonee 3pPpeKTHBHO, UEM
OH DTO AENKAN PaHeEe.

IloTpebHOCTE COYHYACTHS IIPOSIBASIETCS B
BHAE CTPEMAEHHUS K APYKECKHM
OTHOIIEHHSIM C OKPY>KaIOIIHNMH.
IloTpeb6HOCTE BRACTBOBATD ABASIECTCS
TPEeTheHN KPYIIHOH HOTPEOHOCTLIO, BAUSIHHE
Ha IIOBEAECHHE YeNnOBEKAa KOTOPOH OBIAO
H3Y4YeHO u onucaHo MaxkKnennaHaom




Teopusa aByx cbaxTopoB I'epubepra

B 3aBHCHMOCTH OT TOI'O, KaK OCYILIECTBASIETCS
BO3AEHCTBHE, MOTUBHPOBAHHE YENOBEKA, €T'0
HACTPOEHHE MOXET IIEPEXOAUTH U3 OAHOTI'O
COCTOSIHHS B APYI'O€, YUEAOBEK MOXKET
CTAHOBUTLCS TO Oonee YAOBAETBOPEHHBIM, TO
bonee HEYAOBAETBOPEHHBIM.
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Ynoeneteo PEHHOCTE OTCYTCTB e yOOENeTEOPEHHOCTH

e

OTC}’TCTBMB HeEYAOENETEOPEHHOCTH HBY.D,OBJ'IBTBO PEHHOCTE

Puc. 2.5. HezaBrucHuMbIE IIPOIIECCEI
VAOBAETBOPEHHOCTH H HEYAOBACTBOPEHHOCTH



[Iporiecc «yAOBAETBOPEHHOCTL — OTCYTCTBHE
VAOBAETBOPEHHOCTH) B OCHOBHOM HaXOAHTCS
104 BAUSHHUEM DAaKTOPOB, CBI3aHHBIX C
coiep>xaHueM paboThl, T.€. CBHYTPEHHHMH IIO
OTHOIIEHHIO K padoTe

daxkTopamu. AaHHbIE PAKTOPHI OKAa3bIBAIOT
CHABHOE MOTHBHPYVIOIIEE BO3AECHCTBHE HA
IIOBEAECHHE YeAOBEKA, KOTOPOE MOXXET
IIPHUBECTH K XOPOILIEMY BBLIIIOAHEHHIO PabOTHLI.
IIpoirecc «HEYVAOBAECTBOPEHHOCTE —
OTCYTCTBHE HEYAOBACTBOPEHHOCTH
OIIPEAERIETCA BAUIHHEEM PAKTOPOB, B

OCHOBHOM CBSsi3dHHDBIX C OKPY>KE€HHEM, B
ICOTODOM OCYVITIACTRAIATCT NAhOTA




CooTHOIIEeHHE I'PYIII IOTPEO6HOCTEH B

deTbhbIpeX TECOPHuAX MOTHBALTHHU

Teopus
Macnoy

MNoTpeSHecT
CaMOBbIPAXKEH WA

AotpebHOCTL
npuaHaHHMsa U
CaMOyTeERXAEHWA

NnorpeGHOCTL
RPUHMANIAXHOCTH
WU NPHYACTHOCTH

MNoTpetHocTe
Ge3onacHOCTH

NoTREeOHOCTH

POrznonornyeckmne l

Taopws Ansaepdepa

fAompebHocTe
pocTa

Teopun
MaxKnennanas

Teopun Nepubepra

NoTpeSHOCTR
AQCTHXEHHA

NoTpeCHoCTL
CB3N

Norpebrocte
BRacTaO8aHMRA

NotTpeSHOCTL
CYLIEeCTBOBaHWRA

AoTpelGHecTh
COy4acT#A

MoTmampyome
PaKYoput

daktoput
3A0POBLA




IIPOIIECCYANBDHASM KOHIEIIIIUA
MOTHBAIIHHA

CornacHO IIPOIEeCCYaRbHOMY ITIOAXOAY
IIOBEAEHHE AHMYHOCTH OIIPEAEAIETCS He
TOABKO €r'0 IIOTPEOHOCTIMH, HO U
BOCIIPHSATHEM CHUTYAILIHH, OXXHAAHHUSIMH,
CBSI3AHHBIMH C HEH, OII€HKOH CBOHX
BO3MO>XHOCTEH U IIOCAECACTBHH BbIOPAHHOI'O
THIIA IIOBeAEeHUA. B pe3yabTaTe YenOBEK
IIPHHUMAET peIlIeHHEe 00 aKTHBHBIX
LEHUCTBHUSIX AU OE35E€HCTBHUH.



BpyM cumnTan, 4TO IOMHMO OCO3HAHHBIX
IIOTPEebHOCTEH YENOBEKOM ABIDKET HaAEXAaA
Ha CIIPaBeANHBOE BO3HAarpaxsaeHue. Croen
TEOPHEH OH IBITAACS OOBSICHUTD, IIOUEMY Ue
LOBEK AENRAET TOT MAH HHOH BBHIOOD,
CTAAKHBAsICh C HECKOABKHMH BO3
MO>XHOCTSIMH, H CKOABKO OH I'OTOB 3aTPATHUTD
YCHAHHY Ha AOCTIHPKEHHE PEe3yAbTATA.
O>xunaHue MOXXET OTHOCHTLCS KaK K
BO3MOXXHOCTH BBIIIONHEHHS KaKOH-TO
PaboThI, TaK ¥ K BOBMO>XHOCTH IIOAYUYEHHS 3a
Hee CIIPaBEAAHBOI'O BO3HATPAXKACHHS.



CxeMaTHUecKoOe OTOOpa>keHHe TeOpPHH

BaneHTHOCTL
peayneTata

w— ———

OxugaHue pesynoTaros
BTOPOrO YPOBHA

BanenTHOCTL
pe3ynbrara

NCNONHEHWE

OxunaHue pesynsraroa

8TOPOro BHA
. pOro ypo

80O3HAI PAXAEHWUE
HAKAISAHWUE
(YROBNETBOPEHHOCTE)




Ha moTuBallio yenOoBeKa B 3HAUHTEALHOHU
CTEII€HH BAHSET CIPABEAAHBOCTD OLIEHKH €I'0
TEKYIeH AEITEAPHOCTH 1 €€ PEe3yAbTATOB KakK
IIO CPABHEHHUIO C IIPEABIAYIINMYU IIEPHUOLAMH,
TaK M, YTO CAMOE I'aBHOE, II0 CPABHEHHIO C
LOCTIDKEHHSIMH APYIHX Al0AeH. ECin yenoBek
BHAUT, UYTO K HEMY IIOAXOAST C TOH XK€
MEPKOH, UTO H K OCTANABHBIM, OH YYyBCTBYET
cebs yAOBAETBOPEHHBIM U OYAET IIPOSIBASITD
aKTHBHOCTB, H Ha000poT. [IpH 3TOM 4yBCTBO
HEYAOBAETBOPEHHOCTH MOXET BO3SHHKHYTD
La>Ke IIPH BHICOKOM abCOAIOTHOM YPOBHE
BO3HArpa>kAeHHS.



ITo muenHI0 AsaMca, KOKAbIH CYOBHEKT
BCErsa MBICAEHHO OLIEHHBAET OTHOIIECHHUE:

HuansuayanbHbie aoxoant  Jloxonbt ApYTHX JKLU

HHovBAoyansHble 3aTpathi  3aTpaThi APYTHX JIMH -

IIpu 5TOM B 3aTpaThI BKAIOYAIOT HE TOABKO
YCHAMNSA Y€AOBEKA 10 BBIITIOAHEHUIO AAHHOM
PaboThI, HO ¥ €I'0 CTaXX B OpraHH3alluH,
YVPOBEHD KBaAU(PHKAIIHNH, BO3PACT,
COLIHANBHBIN CTAaTyC U Ap. O1leHKa 3aTpaT 1
PE3YABTATOB CYO'BEKTHBHA, OCOOEHHO BLICOK
CYOBEKTHBH3M B OTHOIIEHHNH APYI'UX AHII, O
KOTOPBIX YEAOBEK MOXET CYAHUTH AHIIE Ha
OCHOBE AOT'aAoOK M OTPaHHYECHHOH
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Teopua nmocTpoeHa Ha COYETAHNH YAEMEHTOB
TEOPHH OXXKHAAHHUS U CIIpaBeAAHBOCTH. CyTh
€e B TOM, YTO BBOASITCSI OIIPpeAEACHHBIE
COOTHOIIIEHHS MEXAY BOBHATPAKACHUEM H
ALOCTHUTHYTHIMHU PE3YABTATAME. OAEMEHTDI
TEOPHH OXXHAAHUS IIPOSIBASIIOTCSA B TOM, UTO
PabOTHHK OILI€HHBAET BO3HATPAXAEHUE B
COOTBETCTBHH C 3aTPAYE€HHBIMH YCHAUSIMHU B
BEPHUT B TO, UTO BO3HATPAXKACHUE OyAET
aAEeKBAaTHO 3aTPAYE€HHBIM YCHAHSIM.



, B IICUXHKE YenOoBeKa
HNMEIOTCS ABA YPOBHS PAa3BUTHSI — BBICIINH U
HH3IINH, KOTOPBIE OIIPEAEATIIOT BEICOKHE U
HH3KHE IIOTPEeOHOCTH YenOBEeKa U
Pa3BHBAIOTCA IIapPAANREAbHO. OTO O3HAYAET,
YTO YAOBAETBOPEHUE IIOTPEOHOCTEHN OAHOT'O
VPOBHS C IIOMOIIIBIO CPEACTB APYI'Or'0
HEBO3MOXXHO.
/\. C. BBITOTCKHH CAEenRan BBIBOA, UTO BBICIIIHE
M HHU3IIHE IIOTPEO6HOCTH, pa3BHUBAsSICh
IIapanienbHO ¥ CAMOCTOATEABHO, COBOKYIIHO
VIIPABASIOT IIOBEAEHHUEM YEAOBEKA H €I'0
LEATEABHOCTBIO.



OKOHOMHYECKHE CIIOCO065h1 MOTHBAIIHH
CyTb DKOHOMHYECKHX MOTHBOB COCTOHT B
TOM, UTO AIOAH B PE€3yAbTAaTE TPebOBaHHH,
IPEABIBAIEMBIX K HUM OPraHM3alIueH,
IIOAYYAIOT OIIPEAEACHHBbIE MaTEePHAABHBIE
BBIT'OABI, IIOBBLIIIAIONIHE HX OAAT'OCOCTOSIHHE.
OHH MOTYT OBITH IPIMBIMH —

AEeHEeXHbBIN LOXOA, H KOCBEHHBIMH,
OONETYaAIOUIMMHE IIOAYUYEHHE IIPSIMBIX.
ITpsMaga

SKOHOMMYECKAS MOTHBAIIHS BEIPAXKAETCS B
dopMe AeHEXXHBIX LJOXOAOB, CBA3aHHBIX C
TPYAOBOH AESITENBPHOCTHIO: 3apaboTHAad
[I1ATa, IPHOBIAL, PA3AHYHOI'O POAA BBIIIAATHI




HedKOHOMHUYECKHE CIOCO6b1 MOTHBAIIHH
K He® KOHOMHYECKHM
criocobaM MOTHBAIIHY OTHOCSITCSI
OpPraHH3allMOHHLIE B MOPAAbHEIE.
OpraHu3alliOHHbIE CIIOCOOLI BKAIOYAIOT B
cebs MOTHBAIIHIO LIEeATIMH, IPUBACUEHUEM K
VYAaCTHIO B AeAaX OPraHH3aIIHH,
oboraimieHueM TPyAa.
K MopanbHEIM
METOLAM MOTHBAIIHH OTHOCHTCS, IIPEXAE
BCEro, IpHU3HaHue, KOTOpoe ObIBAET AMYHBIM
H IIYOAHYHBIM.




II.KoHTpoAb H
KOHTPOAAHHT



KoHTpoAb — OAHA M3 OCHOBHBIX (PYHKIIHH
MEeHEeLXXMEeHTA. AeITeAbHOCTh OPraHH3aIlHU
TpebyeT, YTOObI KOHTPOAD M IIAAHUPOBAHHE, TECHO
CBSI3aHHBIE MEXAY COOOM, ObIAN HEITPEPHIBHLIMH.
CVIIIHOCTS KOHTPROAS 3aKAIOYAETCH B TPEX
OCHOBHBIX DAEMEHTAX:

JycTaHOBAEeHHE KOHTPOAUPYEMBIX CTAaHAAPTOB
LEeSTeAbHOCTH;

1H3mepeHte 1 aHAAKU3 PE3YABTATOB
AEeSTeAbHOCTH, HHPOPMAIIHI O KOTOPBIX IIOAYYEHA
C IIOMOIIbIO KOHTPOAS;

] KOppEeKTHUPOBKA TEXHOAOTHUYECKHUX,
XO3SIHMCTBEHHBIX U HHBIX IIPOIIECCOB B
COOTBETCTBHH CO CAEAAHHBIMHU BHIBOAAMH H
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Bo-11epBhIX, KOHTPOAD IIO3BOASIET OOHAPY>XXHUTD
BO BHEIIIHEH HAH BHYTPEHHEH Cpene
OpraHu3alllH PAKTOPHI, KOTOPHIE MOT'YT
OKa3aThb CYLIECTBEHHOE BAUSHHE Ha €€

D YHKIIMOHHUPOBAHHE 1 PA3BUTHE, I CBOEB
PEMEHHO Ha HHUX OTPEarupoOBaTh.

Bo-BTOPEIX, KOHTPOAD IIOMOTI'a€T BCKPLITh
HeHu30e>XXHbIE B AEITEABHOCTH AIOOOH
OpraHM3alIHH HAPYIIEHHS, H3'bSIHbI, OIIIHOKH 1
OIIePATHBHO IPHHATh MEPhI K HX YCTPAHEHHIO.
B-TpeTbux, pe3yAbTaThl KOHTPOAS CAY>KAT
OCHOBOHM AS OLIEHKH PaboThI OPraHHU3allHH U €€
IIEpCOHAaNA 3a ONIPEeACACHHBIN IIEPHOA, Sddek

THBHOCTH H HAAE)KHOCTH CHCTEMBI YVIIPDABACHHSA
CTHO



llenyu KOHTPORI:
*»O1neHKka 060CHOBAHHOCTH B 9P PEKTHUBHOCTH
IIPUHATHIX VIIPABACHUYECKHUX PEIICHHH.
< O11eHKa PE3YABTATOB PeaRN3aIlUY STHX PEIICHUH.
**BbIIBAEHNE OTKAOHEHHNH B QPYHKIIHOHHPOBAHHH
obBeKTa:
OT IIPHHSATHIX PEIICHUH,
OT YCTAaHOBAECHHBIX IIPABUA H HOPM.
*»PaspaboTka Mep 10 IPEOAOREHUIO BEITBACHHBIX
OTKAOHEHHH.
% PazpaboTka Mep 10 KOPPEKTHUPOBKE
VIIpaBAEHYECKHX IIPOIIECCOB C
IIEABIO IPOOUAAKTHKY AECTPYKTHBHBIX
OTKAOHEHHH.
»*YCcTpaHeHHE IPENATCTBHH AL OIITHMAABHOI'O
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IIpHHIIHIBI KOHTPOAS
[IpHHIIHD COOTBETCTBHS
[IpHHIIHT CHCTEMHOCTH
[Ipuminn BCeoBIHOCTH
[IpHHIIHT HeIPEPLIBHOCTH
[IpuHinn o6 beKTHBHOCTH
I[pHHI[HT He3aBHCHMOCTH
[IpHHIIHT FAaCHOCTH (BbITEKAET H3 IPHHIIHIA
COOTBETCTBHS)
[puHIHn 50bQPEeKTHBHOCTH
[IpHHIIHT HAQYYHOCTH
[IpHHIIHT TAQHOBOCTH
[IpHHIHD 3aKOHHOCTH !
[IpHHIIHT OTBETCTBEHHOCTH




Pas3snnvyaroT ABA OCHOBHBIX BHAA KOHTPOAS:
dHMHAHCOBBIN H aAMHHHCTPATHUBHBIH.
PHHAHCOBBIN KOHTPOAL OXBATHIBAET BCE
cepPEI AeITEABHOCTH QOUPMEBI U
OCVIIECTBASIETCSI Ha OCHOBE CTOMMOCTHBIX
[IoKasaTeneH, KOTOpPhIE IIO3BOASIOT
CPAaBHHBATH IINAHOBBIE PACXOABI C
daKTHUYECKHMH.

AXMHUHHUCTPATHBHBIN KOHTPOAL BEAETCS HA
BCEX YVPOBHAX VIIPaBACHHUS U IIPH3BaH
OLIEHHBATh ACSITEABHOCTE COTPYAHHUKOB
(KoHTpPOAB HcIIORHEHHNT). OH
OCVIIECTBASIETCS IIOCTOSHHO KaK
CIIelIMaAbHBIMH IIOAPA3ACACHHUSIMH, TaK 1




HPOIIECC KOHTPOAA COCTOHT H3 HECKOADBKHX

9TAalloOB.
Ha nmepBom sTamne npouCcXoANT OIIPEesEACHHE
IIapaMeTPOB PYHKIIHOHUPOBAHHNSI U PA3BHUTHSA
OpraHu3alluHt, KOTOPhIE HEOOXOAHNMO
BIIOCAEACTBHH KOHTPOAHPOBATDH, H HCTOYHHKOB
HHpOPMAIIHH O HUX.
Ha BTOpOM ®Tame co3szaeTca MOAEAb CECTEMEI
VIIPaBACHHUSA OpPraHH3alllENr, B KOTOPOH
OTPAa>XaIOTCS IIOTOKH PECYPCOB, HHPOPMAIIHH,
TOYKH O0O6pa30BaHHUSA IPOMEXYTOUHBIX U
KOHEUYHBIX Pe3yAbTATOB, a TAK>XXe Haubonee
IIOAXOASIINE MOMEHTHI ARSI OCYIIIECTBACHUS
KOHTPOABHBIX AEHCTBHHY — TaK Ha3bIBa€MbIE
UTOUYKH KOHTDO RS




TpeTun sTan 3aKAOYAETCS B IOAYUYECHHUHU
HH(POPpMAIIHH O PEAAbHO AOCTHI'HYTBIX
pes3yAbTaTaxX ¥ COIIOCTABACHHUHU €€ C
COOTBETCTBYVIOIINMH HOPpMAaTHBAMH, YTO
IIO3BOASIET ONIPEAESAUTD, HMEIOTCHA AH
OTKAOHEHHS OT CTaHAAPTOB, HAXOAATCSA AH OHHU
B AOIIYCTHMEBIX IpeAenax U He IIopa AU
OCVIIECTBAATh KOPPEKTHPYIOIIHE ACHCTBHSI.
HUeTBepThIN 3TAll IIPpollecca KOHTPOASI COCTOUT
B KOPPEKTHPOBKE AEATEABHOCTH
OpraHu3alNy, MOAHUKAIIHH IIEeAEH,
IIepeCMOTpPE IIAAHOB, IIepepacIpeseieHUH
3aAaHHN, COBEPIICHCTBOBAHUH TEXHONLOTHH
IIPON3BOACTBA U YIIPaBACHHS.



KOHTPOARHHT —

KOMIIAEKCHAA CHCTEMA ITIOALEPKKH
VIIpaBACHHS OpPraHH3allleH, HallpaBACHHAS
Ha KOOPAHUHAIIUIO B3aNMOAEHCTBHSA CUCTEM
MEHEIDKMEHTA H KOHTPOAST UX

P dbekTuBHOCTH. KOHTPOARKHT MOXKET
obecrieunBaTh HHPOPMAIIOHHO-
AHALUTHYECKYIO IIOAAEPIKKY

IIPOIIECCOB IPHHATHSA PEUICHUH IIPH
VIIPaBACHHH OpraHHu3alten (IIPeAlIPHUITHEM,
KOpIIOpalltieH, OpraHOM I'OCYAaPCTBEHHOH
BAACTH) B MOXET ObITh YaCThIO
IIPONIHCBIBAIOIIIEH ITPHHATHE OIIPEAEAEHHDBIX
PelIeHHH B paMKaxX OIIPEeAEeAEHHBIX CHCTEM




DYHKIITNH KOHTPOARHUHIA!

- MOHHTOPHHI' COCTOSTHHS DKOHOMHKH
OpraHH3aIluH;

- cepBHUCHAasa PYyHKINS (0becrieueHHE
aHAAUTHYECKOH HH(OPpMAIIHEeH AAT IIPHHATHS
VIIPaBACHUYECKHX PEIICHUH);

- YIIpaBASIOLIAST PYHKIIHS;

- KOHTPOAD H aHAAN3 SKOHOMHYHOCTH PaboTEI
IIOAPAa3AERECHHUH;

- IOAT'OTOBKA (pa3padoTka) METOAONAOTHHU
IIPHUHSATHS PEIISHNH, HX KOOPAHHAIIHNA, a
TaK>XXe KOHTPOAL BOCIIPHATHS DTOH
METOAOAOTHH PYKOBOACTBOM.



IIpHHIIHIEL KOHTPOAAHHTIA
IIpuHITHNO ABMDKEHHS 1
TOPMO>XKEHHUS
IIpHHIINII CBOEBPEMEHHOCTH
IIpHHIIUII CTPpAaTErHYeCcKoro
CO3HAaHHS
IIpHHIIHI AOKYMEHTHPOBAHUS



HudopMmaunnonHoe obecreueHue
KOHTPOAAHHTIA

OcylirecTBAeHHE KOHTPOARMHI'A HA
IIPEAIIPUITHE HEMBICANMO 663 HCCAEAOBAHUSA
pa3HoobpazHou nHPOPMAILIUH, KOTOpasd
HeoOXoAuMa AT IIPHHSITHS YIIPABACHUYECKHUX
pelieHnN. B To >Xke BpeMs PYHKIIHOHHPOBAHUE
RIOOO0OH CHCTEMBI VIIPaBACHHSI HEBO3MOXHO 6e3
OpraHu3any HHOOPMAILIHOHHOI'O
obecrieueHus, "T.€. COBOKYIIHOCTHU
0O0paboTaHHBIX CBEAECHHY O COCTOSIHHH
00BEKTOB (PHHAHCOBO-XO3SIHCTBEHHOH
LEATEABHOCTH, VAOBACTBOPSIOIIHNX
TpeboBaHUIM'" YIIPABASIOIIEH CHCTEMEI.
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