Tema 3. CucteMHbIN noagxon B U3y4eHNN MeHeaKMeHTa

Cucmema ynpaeneHuUssi — 3TO COBOKYMHOCTb 3NIEMEHTOB

(nogcuctem), O0ObEAMHEHHbIX MHMPOPMALIMOHHBIMW  CBA3AMU U
npoLieccaMmn, HanpaBreHHbIMW Ha JOCTMKEHNE OnpeaeneHHbIX LiEnen.

[MaBHble XapaKTePUCTUKX NMOObIX CUCTEM:
Y cocTas;

W CTPYKTYpa;
* beHKLI,I/II/I AJ1eMeHTOB U CaMOIZ CNCteMbl.

lccnepoBaHne cUCTEMbl OCHOBAHO Ha:

aHasiu3e — BbISBMIEHUN 3NEMEHTOB WM 4YacCTeEN CUCTEMbI U UX
CTPYKTYpPbl,

CuHme3e — orpegerieHnn Mmoaesim n onTnmMaribHbiX MNnapamMeTpoB
beHKLI,I/IOHI/IpOBaHI/IFI CUCTEMBbI.



Op2aHu3ayusi B MeHeKMeHTe — 3T0 obbeauHeHue naen,
COBMECTHO peanu3yloLnuX HEKOTOPYK nporpaMmmy UNn OOCTUraoLLNX

MOCTaBMEHHbIX LENen u AeWCTBYKLUMX Ha OCHOBE ornpeaeneHHbIX
npoueayp v npaBuIl.

OCHOBHbIMM COCTaBNAKLLMMN NOOON opraHn3aLumn ABNAKTCA:
% 3aJauu;

% noaw;

Y ynpaBreHue.

JTtobaga opraHusaumsa peanunayet Tpu npouecca:
1) nony4aeT pecypcbl U3 BHELLHETO OKPYXEHUS;
2) OCYLLECTBIAET U3roTOBMNEHNE NPOAYKTA;

3) nepenaet NpoAYyKT BO BHELLHIOK cpeay.



Bce opraHmn3aunmn ABnAr0TCA OTKPbITbIMN CUCTEMAMMWN.
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PucyHok 3.1 — Cxema npouecca ynpasrneHnsa opraHmsaunen




BakHellas xapakTepucTuka CUCTEMBbI YrpaBneHns — ee CTPYKTypa.

Op2aHu3ayuoHHasi cmpykmypa cucmemMbl yrnpaesieHuss — 93TO0
LienocTHas COBOKYMHOCTb COE€UHEHHbIX MeXay cobon
MHPOPMAaLIMOHHBLIMI CBA3SAMU 3NEMEHTOB 00bEKTA M OpraHa ynpasreHus.

CpeacTtBoM MOCTPOEHUS U pauMoHanu3aunn opaaHu3auluoHHbIX
CMpyKmyp cnyxaT MOAenupoBaHue MHAOOPMAaLIMOHHBIX MPOLIECCOB W
NOCTPOEHME paLMOHanbHbIX UHGOPMAaUUOHHbBIX CMPYKMYyP yrpasneHusl.
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PucyHok 3.2 — B3anmMocBA3b CTPYKTYp MPOM3BOACTBA U yNpaBlieHns




LlenocTHOCTL opraHm3auum u €ee OTKPbITOCTb KaK CUCTEMbI
oOycrnoBsnunBeatoT:

Y pasgeneHue BHyTpPEeHHEN U BHELLUHeN cpeapbl;
Y 3aBUCUMOCTb OpraHu3aummn oT BHELLIHUX PaKTOpPOB;
Y B3aMoOencTBue BHYTPEHHEN U BHELLHEWN cpeabl;

Y% pas3nnyHaa cTeneHb BO3OEUCTBUA MapaMeTpoB BHYTPEHHEN U
BHELLHeN cpelbl 1 yrnpaBreHns nMmu.

BHympeHHsI1s1 cpeda — Bce COCTaBNAOLLINE OpraHM3aLmio SNeMeHTbI
N CBAA3UN MEXAY HUMMW.

UHppacmpykmypa —  KOMMNIEKC  3fIEMEHTOB N  CBSA3EW,
obecnevnBalLLNX YCITOBUS XKNIHEOQEATENBHOCTMN OpraHmn3auun.,
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PucyHok 3.3 — OnemMeHThbl BHELLHEWN cpebl MPSIMOro 1 KOCBEHHOIO
BO3ENCTBUA




