COBPEMEHHbIE
TEXHOAOI WU YTIPABAERINA
HPOEKTAMVI




OHATUNE

YnpasrneHue npoektamm — obnacTtb ynpaBneH4YeCcKoU
OEATENbHOCTU, B XOO€e KOTOpOWM onpeaensalnTcs WU
OOCTUraloTcsl YETKNE LIENKN NMpoeKTa npu danaHcMpoBaHUK
Mexay obbemom pabor, pecypcalvwl (TakKnMun Kak OeHbrn,
TpyA, MaTepuarnsl, SHEPINS U OpP.) BDEMEHEM, KAQ4ECTBOM U

pUCKaMu. 7




LLEAB

Llenbto ynpaBneHns NpoekToM SIBASETCA AO0CTUXKeHue
3apaHee ornpegeneHHbIX Lenen npu 3apaHee U3BEeCTHbIX
OorpaHn4YeHmnsax (BPEMEHHBbIX, db1HaHCOBbIX,
MPOCTPAHCTBEHHbIX) U Lienecoobpa3HOM WCMONb30BaHUN

BO3MOXXHOCTEWN, pearmpoBaHnn Ha PUCKN.
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[PYHNbl OLEHOK YCTIELWLHOCTA

1) OpneHTUpoBaHHbIE Ha KOHTPAKT C XXECTKOU
dounkcaunen TpeboBaHUN U MUHUMUIALIMEN
N3MEHEHNWN B XOO€ NPOEKTA,

2) OpneHTUpoBaHHbIEe HA YOOBMNETBOPEHHOCTb
3aKas4yuka;

3) OpueHTpoBaHHble Ha  OJIUTENbLHOE
B3aMMOJENCTBME C 3aKa34MNKOM;

4) OpueHTUpoBaHHble Ha  AOOCTUXEHUe
dorHaHCOBOW yCNELLUHOCTMN.




MCTOPUAS

1) Quarpamma NaHTTa (1910). CyTb METOOA 3aKMO4YaEeTCA B
TOM, YTO B NEBOM cTOnNOUe Auarpamma [aHTTa coaepXut
nepeyeHb 3agad, KOoTopble HeobXxoaAMMO BbIMOMHUTL, a B
BEPXHEW YacTuU OTOOpakaloTcsd BPEMEHHblE AOuana3oHbl.
3artem 0obaBnsArTCsA NOSIOChl AnarpamMmmbl, oTobpaxatoLine

aatbl HA4Yana, AnMTenbHOCTb U AaThl BbIMONMHEHUSA KaXkaou
3aflayn. (




OprauusaunonHoe cobpanue
Pa3paboTka AOKYMEHTAUMK
Obuian cxema

Paspabotka moayna 1
PaspaboTka moayna 2
Paspabotka moayna 3
Beoa AaHHbIX

AH3NU3 A3HHBIX

Oryer no paspaborke
BHeaperue

Urorossiit oTyer

Hroroeoe cobpanue

24 Hon

1Aaex

8aeK

15 aex

- 22 AeK

29 pex

S auB

12 auB

19 aus

- 26 AMB

2 ¢es

9 ¢pes

16 dpen

23 desn

-2 map

9 map

16 map
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ANATPAMMA TAHTTA



MCTOPUAS

2) Meron kputumueckoro nyth (1950-¢). Ero cmbica B TOM,
yTOObl pa3[CINTh BCE 3aJadd Ha KpPUTHYECKHE (3aJa4H,
MMCIOIUE HYJICBOM  PE3€pB BPEMEHH  BBINOJHEHHUS U
HEIIOCPEACTBEHHO  YBCIWYMBAIOT  CPOKH  IPOEKTa) U
HEKPUTHYECKUE.
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COBPEMEHHbBIE TEXHOAOI NI
YTTPABAEHNA TTPOEKTAMM

— OTO KOMMJIEKCHOE nporpamMmHoe obecrievyeHune,
BKNtoYawoLwliee B cCeds NpUnoXXeHus ans nnaHupoBaHUSA
3aJa4y, COCTaBlEHUS pacnMcaHUs, KOHTPOSNSA LEHbl WU
ynpaBrieHnsa  OlOmKeTOM, pacrnpenerieHns pecypcos,
COBMECTHOU pPaboTbl, 0OLlEeHUs, ObICTPOro yrnpasreHus,
OOKYMEHTUPOBaAHUA WU agMUHUCTPUPOBAHUA CUCTEMBDI,
KOTOPOE WCMONb3ylTCA COBMECTHO AN  ynpaBrieHUs

KPYMHBLIMW NpoekTamu.
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PELLIAEMbIE SAAAHA

* CTPYKTYpM3aLUNA N ONMMUCaHUS COCTaBa M XapakTepucTtuk pabor,
PECYpPCOB, 3aTpaT N JOXOA0B NPOEKTA;

* pacyeTa pacnucaHns UCNonHeHnsa paboT NpoekTa ¢ y4eToM BCEX
MMELLINXCS OrPaHUYEHNI;

* OnpeneneHme KpUTUYECKNX onepaumin n pe3epBoB BPEMEHU L4
MCMNONTHEHUA ApYrMx onepaunnm NpoeKkTa;

e pacyeT OrogkeTa npoekTa MU pacnpegeneHve 3annaHMpoBaHHbIX
3aTpaT BO BPEMEHMU; @

* MONny4YeHne HeobxogMMon OTYETHOCTU MO MPOEKTY;
* Be[IEHME apXMBOB MpoeKTa 1 Apyrue.
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MICROSOFT PROJECT

CUHXPOHM3ALMA C OCHOBHbIM NAakeTom Word  T1poOAeMbl CO CTABUMABHOCTbIO CAOMOTO
AOYHKLMOHAABHOTO MAKETA

Cambint OOABLLIOM AOYHKLMOHAOA Pabotaet ToAbkO Ha Microsoft Windows
TexHM4YeCcKkasa NOAAEDPXKKA
MHOTo 00Yy4aIOLLIMX MOCOOUM

PQ3yMHQOS LLEHOBAS MOAMTUKA



Project Online

©Q30BbIM

Project Online
npodeCcCUOHAAbHbIU

Project Online
PACLUMPEHHbBIN

Project
CTAHACQPTHbIN

MICROSOFT PROJECT

Project
npodeCcCUOHAAbHbBIU

437,50P 1 875,00P 3 436,60P 35 099,00P 57 999,00P
(Ha oAHOro (HO OAHOrO MOAb3OBATEAS) (Ha cAHOTO
NOAb30OBATEAS) NMOAb3OBATEAS)
CoBMECTHOS YMPABAEHME NPOEKTAMM B [TOAHOLLEHHOE AOKOAbHOE [TOAHOLLEHHOE AOKOAbHOE
PABOTA YHOCTHUMKOB OOAQYHOM cpeae c obAayHOE pelleHme NO pPELLEHUNE AAR YNIPABAEHMS
NPOEKTHOM TPYMMNbl MOMOLLBIO  HACTOABHOTO pPeLUeHune AAS YNPABAEHUIO NPOEKTAMM "
B O0OAOGKE 4Yepe3 KAMEHTA u BeO-6pay3epda. YMpPABAEHMS NPOEKTAMM AN MOPTADEAIMM.
BeO-Opay3ep  MAMU MNPOEKTAMM n Tex, KOMY He
MOBMABHOE NOPTADEAIMM. HY>KHbI
NPUAOXKEHME. MHCTPYMEHTbI  AAS
COBMECTHOM
PABOTbl 1 Apyrme
PACLUMPEHHbIE
COYHKLMM,
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TimelineEJ  TIME LINE

O4yeHb MPOCTA B OCBOEHMM Ycrapeaa

He NpMXOTAMBA K MAPAMETPAM KOoMMbloTePpd  CAMLLKOM MOAAEHBbKMM COYHKLIMOHOA

[TOAOMAET AAS OOYYEHMUS [ToAAEPXKMBAETCH TOABKO HA Microsoft
Windows
Ectb OecnAQTHbIE BEPCUM
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CASUPERPROJECT

PJ

BOABbLLIOM OYHKLIMOHQOA AOPOroBM3HA

MO>XXHO HAUTU MMPATCKME BEPCUM CAOXHbIM MHTEPdOENC
He NpuxoTAMBA K MAPAMETPAM KOMMNbIOTEPA  CAOXHOCTb MCMOAb3OBAHMUS

[TOAAEPXMBAETCH TOABKO HO Microsoft
Windows
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A PRIMAVERA

sSurefrak SURETRAK

Project Manager

«YMHQO4 NPOTPAMMOY HeCKOAbKO 3aBbILLEHHAS LLEHA

YAOBHbBIM 1 KPACKBbBIM MHTEPDEMC Ot1cyTCcTBME OBYYAIOLLMX MOCOOUMM

AOCTATOYHbIM QOYHKLIMOHAA OTCYTCTBME BO3MOXHOCTM BHYTPEHHEMN
KOMMYHMKALLMM

[TpOCTOTA MCMNOAB3OBAHMUS

[Noaaepxmsaetrca Ha Mas Os



TEAMLAB

beCnAQTHbIM CEPBMC CpeAHM QOYHKLMOHAA
BO3MOXHOCTb COBMECTHOM PAOOTHI OTCYTCTBME TEXHMYECKOM MOAAEPXKKM
[TOAAEPXKKA MHOXECTBA FOOPMATOB (B T.M4. [TOAAEPXKKA TOABKO HAO Microsoft Windows

PDF)



Open OPENPROJ

Proj

CneumaamsmpoBaHa aAaa Mac OS
beCcnAaTHAO AAS AOMOLLHETO MCMOAb3OBAHMS

He®OAbLLAS LLEHO AAS MCMOAB3OBAHMS HO
NPEeANPUITUAX

[MpocTtom nHTepdhenc

He pabotaet Ha Windows

MUHUMAABbHBIM HOOOP HEOBXOAMMBIX
ADYHKLMM

OTCYTCTBME TEXHMHECKOM MOAAEPXKKM

MUHUMAABHOE KOAMHECTBO OOYHAIOLLIMX
Nnocooumm
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CIHMACHNBO 3A BHUMAHKNE

A MOMbBITKY MO

MMA

NI




