TANUM-
MEHEJJ)KMEHT

NCKYCCTBO OPTAHU3ALNA
XUSHEOEATEJIbHOCTW




4 knaroueBbix Bonpoca 1M

» XBaTaet N1 Bam BpemeHn?
* Y10 ong Bac o3Ha4yaeT BpemaA?
» Kak Bbl ucnonb3yeTe cBoe Bpem4a?

» CKonbKo BpeMeHu y Bac ocTtanocb?




Texnogorua TM

1. AHanm3 BMOoOB AeATENIbHOCTH.

2. AHanM3 BpeMeHHbIX NOTepPb.

3. OnpepernexHve nornoTuTenen BpeEMeHM.




KoMneTreHTHOCTH OpraHu3anmmn
NMHIANBUAYAJIBHOI'O BPpEMCHHA

1. OCO3HAHHOCTb M YyNOPAAOYEHHOCTb JIMYHbIX Lenen
2. PerynapHo nnaHnpoBaHue COOCTBEHHOIo BpeMeHuU
3. 9dhekTBHOE NNaHnpoBaHue
4. YMeHue ncnornb3oBaTb APYrux noaeu
5. Pecbnekcusa cesoen achpeKTMBHOCTHU

6. QHEepreTM4eCKUM CaMOMEHeKMEHT

7.TBepaasi BONS U CAMOKOHTPONMb U HACTONYUBOCTb




Cucrema TM

1.06was ctpaternsa TM:
] cTpaTterus «yCKOpeHus» BpeMeHM!
C) cTpaTterus «3ameaneHusa» BpeMeHU
C] cTpaTerns «<HakonsieHUsA» BPpeMeHuU
L] cTpaTerus «ynopaaodyMBaHus» BPEMEHMU

2. HanpasneHue TM:
! XKU3Hb B LernoMm

) oom

] pabora (y4yeba)

] B3aUMOOTHOLLUEHUSA




Cucrema TM

3. Xapaktep u cneumnduka TM:
] pyTUHHaA OAeATeNbHOCTb
] TBOpYecKasa AoeATeNIbHOCTb

4. NpnopunteTHble anemeHTbl TM:

Bpemsa geatenbHocTu = Llenb X (Cnocob pabdoTbl +
JHeprua) - Nomexu




Il1anupoBanue B TM

CUCTEMA NJI1AHUPOBAHWA

b. ®paHKnunHa




Il1anupoBanue B TM

NMITAHUPOBAHUE OHA MO METOAY «AJllblbl»
1. 3apgaum:

* ONTUMarnbHOCTb KONMMYECTBA 3a4ay — 7+- 2, yMEHbLUeHne
3agad 4o 3 — 4 Npu BbINOSTHEHNN CEPbE3HbIX MaCLLUTAOHbIX
3agay

°* COrnacoBaHHOCTb 3a4a4 Co CNUCKOM 3adau (uernen) Ha
Heaento unn Mecsl

* 3aBEPLUEHHOCTb Aen

* NNaHUpoBaTb HEBO3MOXHOE — NNaHNPOBaHUA pe3epBa
A151 CPOYHbIX BHEMMNAHOBLIX AEn.




Il1anupoBanue B TM

2. MpuopureThl:
* A — B nepByto ovepenb N 0b6a3aTensHO
* b — gocTtaTtoyHO BaXKHO U XenaTernbHOo, HO TOMbKO nocre A

* B — ecnu octaHetcs Bpemsi nocne A n b, To xopoLuo 6.l
BbIMOSIHUTL U 3TU 3a4a4n.

3. OueHKa ANUTeNbLHOCTN BPEMEHMU - CKOJbKO BPEMEHMU
NoHago0bUTLCSA ANKA BbINONHEHUSA KaXKOoW 3aauu.




Il1anupoBanue B TM

4. Pe3epBupoBaHMe BpeMeHU — npuHumnn «60/40»

5. PaunoHanusauus -
yCKOpeHune/ynpouleHue/oenernpoBaHme 4acTtm 3agad.

6. Y4eT 3aTpaTt — XpOHOMETpPaAX pearibHblX 3aTtpar
BPEMEHMN — KONMMYECTBEHHbIN N KA4E€CTBEHHbIN
aHanmaa.

7. KOHTpoOnb - BbINONHEHNE N peLleHne 3agau.




Ilpuopurernocts B TM

NMPABWUJIA MTPUOPUTETA

I, 3HauyMMbIX daKkTOpPOB HEMHOrO, a (pakTopOoB
TPUBNASIbHbIX MHOXECTBO — MNNLLb €AUHUYHbIE
OENCTBUA NPUBOOAT K BaXKHbIM pe3yrbTaTtam.

2. Bbonbluasi 4YacTb YCUITUN HE NPUBOOUT K XKeNnaeMbim
pe3ynsratam.

3. BOnbLMHCTBO yaayHbIX COObITU 0OYCNOBNEHO
AenCcTBMEM HebonbLUOro Yymcna
BbICOKOMPON3BOAUTESNbHbLIX CUN.

4. BONbLUNHCTBO HEMNPUATHOCTEN CBSI3aHO C AeUCTBUEM
HeOGOoNbLLOro Yncra BbiICOKOAECTPYKTUBHbIX CUII.




Ilpuopurernocts B TM

«MpuHunn NMapeTto»

CooTHoweHue 20/80 — B npouecce paboTbl 3a nepBble 20%
pacxooyemMoro BpeMeHu goctmraetcs 80% pesyrnbraTa.

OcTanbHble 80% 3aTpaT gatT nuilb 20% obLero utora.
* 80% Ha BTOPOCTEMNEHHDBIE -------mmmmmmmmmmmmm e 20% uTora
*© 20% HA BAXKHDIE ~==-mmmmmmmmm e 80% uTora

TonbKko 1/5 Hawen padboTbl npoTekaeT 3athdeKTUBHO, 4/5
Haweun AeATeSIbHOCTbIO XapaKkTepusyeTcs B 16 pa3 MeHbLuen
3¢ peKTUBHOCTLIO.




Ilpuopurernocts B TM

Oena

20% 80%

80% 20%

PesynbraTthl




Koutepuu naznoeneHuna aesn no noOMHUUNV I'IapeTo

Jena, KoTopble HaM
HABA3BIBAKOT JIPyTHUE

To, 4TO MBI fIeTIacM Yepes
CHUJIY U KOE-KaK
JesTenbHOCTh, BO BpEMs
KOTOpPOM HAC 4acTo
NpepbIBAIOT

JIerCTBUS U HaBBIKU, KOTOPBIE
MBI IJIOX0 OCBOUJIN
J1esITeIbHOCTD C
HEKOMIIETEHTHBIMHU JIIOAbMH
JIro0as padora,
NPOU3BOAMMAA B CICLIKE U B
cyere

Ilpuopurernocts B TM

Jlena, KoTopble CIIOCOOCTBYIOT
JOCTHKCHUIO HALUX
COOCTBEHHBIX IIeJier

To, 4yTO MOCTAaBISACT HAM
YA0BOJIbCTBHE

HenpepbiBHast neATENBHOCTD B
teyeHue 1-1,5 yacos
J1esTeNbHOCTh, B KOTOPOW MBI
YyBCTBYEM CeOs
npodgeccuoHaJIaMu

Pabora B komanI1e ¢
MOTHBUPOBAHHBIMHU U
KBAJIU(PUIIUPOBAHHBIMH JHAbMH
Hecnemnas u npoxymaHHas
NEATEIIbHOCTD




Ilpuopurernocts B TM

YCKOPEHHbIN AHAINA3

(MeTopg [1. OnseHxayapa)

-4 -




Ilpuopurernocts B TM

OuyeHb
CPO4HO
CpoyHoO

He cpo4HO

OuyeHb
BaXXHO
BaxHo

HeBaxHo

Kputepuun cpo4yHoctu

BbinonHuTb 3apaHue, nopy4yeHue u caenartb geno
cerogHs

BbinonHnTb 3agaHne, nopyyeHne u caenartb Aeno B
TevyeHue bnunxkanwen Hepgenu, peKkaabl

BbINoNHUTL 3agaHue, NopyYyeHue U caenaTtb geso B
TeyeHue mecsiLa

Kputepuu BaxxHocTH

CTpaTtern4eckum NnpmMopUTET: 3aTPOHYTbI XKU3HEHHbIe
MHTepecChl

3apaHue, oeno MoOXeT OKa3aTb 3aMeTHOe BIIUsiHUE Ha
XN3HEeHHbIe UHTepecChbI

Bce npo4yue nopy4yeHus, 3agaHnAa un gena




Ilpuopurernocts B TM

NMPUHUUMNDBbI NMTPUOPUTETA
(no I'l. pakepy)

I. B npuoputerax BaxxHa CMeNoOCTb, a He aHanus.

2. OpueHTauua Ha byayulee, a He Ha NMpPoLUSIoe.

3. KoHueHTpauusi Ha BO3MOXXHOCTSIX, @ He Ha npobriemax.
4. TnbITb N0 CBOEMY HaNpaBIIEHWUIO.

D. CTaBWUTb BbICOKUE LIEMNN, a HE Te KOTOpblE AOCTUXUMDbI




Opranusanusa geja s TM

«MeTop wBabpbI»

Cnucok gen
1
2
3
4
- MNpnopurer

1. CocTtaBuUTb CANCOK Aen.

2. Nepuoanyeckne MeHATb TPSAMKY (MPUOPUTETLI), BLIMOSHASA TONBbKO CaMble BaXkHble Aena.




Opranusanus gea 8 TM

«B-ABB»

1. «B» - pabouunin oeHb byaem HaudnMHaTb C 3agad KaTeropum
B.

2. «A» - pelleHne oaHOU NN HECKOSbKO 3aaad A.
3. «B» - nocne obena 3anmmntechb 3agadamu B.

4. «B» - TYT yx bepuTech peluaTtb 3aga4v B nponssonbHOro
XapakTtepa.




Opranusanusa geja s TM

«MOPLMOHHOCTb 3A0AY»
(3-15-30-90)
3 MWHYTbI. ,U,J'IFI 3agau, AJinTesribHOCTb KOTOPbIX 3aHUMAaET

MEHeeE TpeX MI/IHyT, VICﬂOﬂb3yeM NnpaBuIio «yI'IaJ'l,
oTXXancsa!»

15 MUHYT. [1na gen saton kateropun ucnosnb3syem «B-
accopTu».

30 MuHyT. Ecnu 3agaya Tpebyet 20-30 MUHYT ANS CBOEro
peLLeHns, To 3To 0OblYHas nraHoBas 3agavya.

90 MMHYT. Ecnu 3agaya TpebyeT aAns CBoero peleHns
bonee yaca, To cnegyeT NPMMEHATb NPaBUIO «3aKPbITOro




Opranusanusa geja s TM

«4 no 25»




WHANBUIYAJIIBHASI CUCTEMA TAUM-MEHEJ)KMEHTA

Iroan, adpdekTBHO ynpaBnsowme CBOMM BpeMeHeM
1. [MnaHupyoT BpemMa LMKNUYeCKn N IMHENHO

2. CHa4ana BbIMOMHAT caMble MPUOPUTETHLIE 3ada4n
3. PasymHo ncnonb3ytoT cBobogHOE BpeMS
4. 3HatoT, Koraa paboTatoT Handonee adPEKTUBHO

5. MmetoT xopoLuyo namsTb UM XopoLune cpeacTea
3anoMuHaHnsa nHopmaumn

6. COOTHOCAT TaUM-MEHEKMEHT C CAMOMEHEIKMEHTOM




WHANBUIYAJIIBHASI CUCTEMA TAUM-MEHEJ)KMEHTA

ITroan, HeadpdekTUBHO ynpaBnaoLwme CBOMM

BpeMeHeM
1. He oymatoT 0 AONrOCPOYHOM NaHNPOBaHUK

2. He moryT npaBumbHO yCTaHOBUTbL CPOYHOCTb U MPUOPUTETHOCTbL CBOMUX
3agav

3. TpaTat BpeMsi Ha cBou cnabocTtu

4. CnegyroT cucteme, KOTopasi He COOTBETCTBYET UX NMUYHOCTHbLIM
OCODOEHHOCTSAM.

5. He ymeloT cnywartb, UX KOMMYHUKaUnMa HeadopeKTnBHa.

6. Mo3BonsT 06CTOATENBCTBAM KOHTPONMPOBATh UX AENCTBUS -
peakTUBHOE NOBEAEHME.




