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TexHuKa NoCcTaHOBKMU 3a4a4 M oTripaBku pabor: Virtual Staging

1.Knmnent/Client

1./n3anHepbl/ Executive
designers - 2.0utcome

2.PykosoauTesib
rpynnbl/ Team leader

2.MeHeaxep/Manager

3.KpeaTuBHbIM

anpekTop/Creative director

3.PykoBoauTtenb
rpynnbl/ Team leader

4.MeHegkep/Manager
nepesoa
3agaviun -
MeHeKepom

4./An3anHepsbl/Executive

4. KnueHt/Client

designers




TexHMKa NOCTaHOBKM 3aga4 M oTripaBku pabot: Architectural visualization

1.Knment/Client

1.u3anHepsbl/Executive

designers

nepeson
3apgaum
MeHeaKepoMm

—

2.MeHepxep/Manager

3.KpeaTtu1BHbiIM
anpektop/Creative director

4.PykoBogmtesnb
rpynnbl/ Team leader

1.0unzanHepsbl 1.aunzanHepsbl
MHTEepLEpoOB aKkcTepbepoB/Execu

/Executive interior tive exterior
designers designers

2.PykosoauTesib
rpynnbl/ Team leader

3.KpeaTuBHbIM
anpekTop/Creative director

4.MeHegkep/Manager

4. KnueHt/Client



TexHUKa NOCTaHOBKM 3aga4v M oTripaBku pabot: Modeling

: 1./n3anHepbl/ Executive
1.Income - 1.KamenT/Client : des[i)gners - 2.0utcome
2.PykosoauTesib
2.MeHeprep/Manager rpynnbl/ Team leader

3.KpeatunBHbIn 3.KpeaTnBHbIM
avpekTop/Creative director ampekTtop/Creative director
nepeson 4.PyKoBoaUTE b
3agaum - rpynnil/Tez'aqm leader 4.MeHegkep/Manager
MeHeaKepom
5.Modelers 4.Knuent/Client




OGsa3aHHOCTU oTAena no pabote ¢ knueHtamum / Client service department
responsibilities

Planning, developing and managing client projects

Determining a project’s schedule, scope and budget

Directing team members in clients’ and company's’ objectives

Defining departmental operating budgets, and resource, risk and scope management
Managing client expectations

Determining short- and long-term resource requirements

Allocating tasks to the executives and managing teams

Designating responsibilities among team members

Leading the client services team to provide the very highest levels of client servicing.
Building strong client relationships at the highest level.

Helping with identification and converting new business opportunities

Maintain customer/partners relationships to meet all business needs

Build strong long-term relationships with existing customers/partners

Allot tasks and coordinate creative department on the project implementation
Acquire new partners for projects growth

Provide timely, professional support via online chats, email, or other channels
Identify and resolve issues before they affect campaigns

Provide periodic updates, daily plans and requested reports to the Head Manager



PaspaboTka KOHTEHT- nnaHoB 1 peanunsauns SMM-npoekToB.

MoHuTOpUHr n aHanna SMM KoHKypeHTOB 1 6peHa0B

PaspaboTka TemaTnyeckmx-akTmBaunn, HeCTaHAAPTHbLIX aKTUBHOCTEW M BHEOPEHNE HOBbIX
WHCTPYMEHTOB B paboTy

KoHTponb BeaeHust Bcex coobuectB n akkayHToB B cou.ceTax (FB, VK, Youtube, Instagram u gp.)
Pabota ¢ 3anpocamu n KOMMEHTapnAMM NoNb3oBaTeNeMN;

[MogrotoBKka MMHM OTYETOB NO NpoekTam (aHanu3 adekTUBHOCTU NpoBeaeHnss SMM-kamnaHuin)

being responsible for sustainable sales growth & channel development

develop and establish customer service standards for the Sales Force and ensure their high
level

held phone sales to the new English speaking customers;

maintain and increase the effectiveness of sales;

achieving individual and group sales targets;

international mind-set and good communicator;



OGsa3aHHOCTM KpeatuBHoro otaena/ Creative department
responsibilities

Virtual Staging

» [lonyyeHune NpOEKTOB OT MEHEIKEPOB
» PacnpeneneHne paboT no paBeHCTBY + NO BO3MOXHOCTSM UCNOSTHUTENS
» KoHTponb kayecTBa paboT COTPYAHUKOB, MOMOLLb
*  O6y4eHne HOBbIX COTPYOHMKOB
» [lpmnem Bcex paboT OT KOMaHAbI
* YTOYHEHME HIDAHCOB 1 BOMPOCOB, KacaloLmnxXca NnepeBoaa unm npouecca y MeHegxepa
» Ortnpaeka pabot Creative Director
* CneguTb 3a cpokamu BbiNoOnHeHns paboT: - npaBku go 15-00
- npoeKTbl Ao 20-00

» [lpoBoanTb cobpaHue B KOMaHAe 1 pa3 B Heaeno:

- KOMMEHTapUM 3aKa34yMKOoB

- pelueHne BHYTPEHHMX Npobiem

- cobmpatb nHdopmaumio ana C.D.



* [lony4yeHue 3agaHua oT Team Leader
* [lepeBoa T3 ¢ meHeoxepom
» BbinonHeHne npaBok go 15-00
* BbinonHeHne npoektoB go 20-00
* KommyHukauma c Team Leaerd:
- NPOCMOTp Nepes peHaepom
- MPOCMOTP nocre doToLona
- oTnpaska pabot T.L.
* [lpy BO3HUKHOBEHUM NOXenaHun, TpeboBaHui, Npobnem, ynyyieHna kadectsa paboT nepenasaTb
nHgopmaumio T.L.
* 1pas B 2mMecsua BECTM OTHYETHOCTb HA MO CPOKaM BbINOSTHEHNSA paboThbl 3a AEHb.

Architectural Vizualization

* [lonydeHue 3agaHna ot C.D.
» PacnpegenaTte T3 no otaenam : - UHTEPbEP
- 9KCTEpPbLEP
- look book
* Cneautb 3a cpokamu BbIMOSHEHUS + Ka4yecTBOM paboT
* T[logbop matepuanos ans npoektoB (References)
* [lpoBoantb cobpaHmne c KoMaHaoM pa3 B HeAento: - AOCTUKEHUS
- 3agadyax
- Tex.npobnem
- KOHLenuum
- cobupatb nHdopmauuto ans C.D.
« OrtnpaBka Bcex npoektos C.D.
* [loBbiWwaTb ypoOBEHb KBanugukawumm coTpyaHUKOB
» [lepeBoa ¢ MEHEOXKEPOM NPU HEOBXOANMOCTH



* [lony4eHue 3agaHua ot T.L.
* OpraHusauyusi pabo4ero npouecca B CPOKM
* KommyHukauma c T.L. n Team
» KoHcynbrauma ¢ TL:
- BO BpeM4 co3fiaHus NpoekTa
- nepen peHaspom
- nocne ¢oroLlona
[Mpn BO3HUKHOBEHUM Npobnem, TpeboBaHu , NoXenaHnm nepegasaTb MHPopmauuto TL

Modeling

* [lony4yatb 3agaHue ot C.D.

» PacnpegeneHue pabot gsa Team, KOHTPO/Ib Ka4ecTBa + CPOKOB

* Chneantb 3a UCTEYEHMEM CPOKOB akKayHToB AnAa 3ddd

* YyacTue B KOHKypcax Ha 3ddd + etc.

« PacdopmupoBbiBaTb co3aaHue Mmogenen anaa Team no npuopmteTHocTH oT ArchViz, Virtual
Staging

* [lonyyeHue 3agaHma ot T.L.
» OpraHusauma paboyero npouecca B CPOKU
* KoMMyHuKaumsa c T.L. n Team
* KoHcynbTaumsa c TL: - BO BpemMsa co34aHuA NpoeKTa
- nepej, peHA3POoM
- nocae doToLlona
» [lpy BO3HMKHOBEHMM NPO6GIEM, TPEGOBAHUM , MOXKENAHUM NepeaaBaTb MHGopMaumio TL.



