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A TakKxe

PISA YteHue 2009 | 3a npeaenamu B wkKone
LUKOSbI

England 29% 71%
Wales 17% 83%
NI 51% 49%
Scotland 18% 82%

OugeHka no YTeHuto cpeamn 15-neTHUx

MexayHapoaHas nporpamMma no oLeHke obpasoBaTeribHbIX AOCTUXKEHUN
yyauwmxca (Programme for International Student Assessment, PISA), 2009

BbIBUPAUTE BALUEIO YYUTENSA , A HE
LLIKOJ1Y



Yyutena un

N3IMEeHEeHUA

B 85% resistant to
change what works
for them

W 10% willing to
change to be more
efficient

W 5% willing to try
new innovations

85% He enatoT
MEHSATb TO, YTO UX
ycTpauBaeT

10 % XOTAaT
nepemMeH, 4YToobl
cTatb bonee

9 PEKTUBHBLIMU

5 % XoTaT
MHHOBaLUMN

1. KbtobaH n . Tbsik B n3g. [x. Xattn «HarnagHoe

oby4yeHue»




[1Ba npouecca
N3MEHEeHUU

1. YnpaBneHne KoMnneKkCHbIMU N3MEHEHNAMMU
(managing complex change)

2. lameHeHue KynbTypsbl (changing culture)



YnpaBneHue
KOMMJIEKCHbIMU

NM3IMeHeHNAsMun
MANAGING COMPLEX CHANGE
Change =
(55 " [ivommives ] [RBsoues ] [ATTOV |- cunvor [N

s 4 + A
SKILLS INCENTIVES | | RESOURCES ?LQ;I;TON — CONFUSION Eonfusion =

- + o
VISION INCENTIVES | | RESOURCES ?ﬁ'&?N . .-

3aMeLlaTesibCTB

(0]

— o e Anxiety =
VISION RESOURCES ?}E’E&ON — RESISTANCE y

) N / 03ab04YEeHHOCTb

o -

- ‘ ACTION
VISION INCENTIVES bLAN |~ FRUSTRATION )

. " . : Resistance =
VISION SKILLS INCENTIVES RESOURCES =TREADMILL conpoTuserieHne

Adapted from Knoster, T (1991 ) Presentation at TASH Conference, Washington DC Frust rati on =
(Adapted by Knoster from Enterprise Group Ltd)

pa3ovapoBaHue
Vision =  Skills = Incentives = Resources = Action Plan = Treadmill =
BUOEHME HaBbIKN CTUMYIbI pecypchbl nnaH oencTemmn 3aMKHYTbIU Kpyr

ApanTtupoBaHo no naa.: KHoctep, T. NpeseHTaums Ha KoHpepeHunn Accounaumum no padbore ¢
NOObMU C CEPbE3HBIMU YBEYbAMUN, BalunHIToH, okp.Konymbus (agant. KHOCTepoM U3 Enterprise




Tpu 6a30BbIX
3rleMeHTa U3MeHeHUu

1. [TOHMMaHne KOHTEKCTa
Understanding of context

2. Teopusa (nnaH-kapTa) WKOMNbLHOro
YCOBEPLLEHCTBOBAHUA

A theory (map) of school improvement

3. TOHKMI XapaKkTep KOMMYHUKaLNK
The subtleties of communication



1HO0TPECOHOCTDb B
TeopeTnyecKkon
niaH-KapTe

LUKOJIbHOE YCOBEPLWEHCTBOBAHNE
[ naronbl n Hapeyns

- HanpaBnATb ycnewHo /eading successfully

- ynpaBnaTtb 3dppeKTUBHO managing effectively
- NpoBepPATb perynsapHo reviewing regularly
- pa3BUBaTb KOMJEKTUB N3obpeTtaTernbHO developing staff imaginatively

- o6_yq./a/|Tb, n3y4yaTb, OLeHUBaTb ONTUMArbHO teaching, learning, assessing
optimally

; co3faBaTb NoAXoAsiLLY0 cpeay Ana U3yveHus creating an environment fit for
earning

- BOBJieKaTb poauTtenen n oowecTBo involving parents and community
- BOBJieKaTb CTYAEHTOB/Y4Y€HUKOB involving students/pupils
«QPDEKT BABOYEK» (3a manbiMn genctesnamm 0osbLLON pesyrnbTar)



HeKkoTopble oOLMe KayecTBa
nuaepctBa — 6e3 NPUBA3KU K

KOHTEKCTY

lNoHumaHue usmeHeHuUuU UNDERSTANDING CHANGE

HpaecmeeHHasi yesnb \MIORAL PURPOSE

BbicmpaueaHue omHoweHuu RELATIONSHIP BUILDING

R W N R

dopmupoeaHue u obmMeH 3HaHUsIMuU KNOWLEDGE CREATION AND
SHARING

g

BbicmpaueaHue cesizetu COHERENCE MAKING

6. OKpYXEHHbIU 3apsi00OM 3HMYy3ua3ma U Hadexoou Encircled by
ENERGY ENTHUSIASM and HOPE

7.  lNookpennéHHbii BHEUIHUMW u BHYTPEHHUMU
OBA3ATEJIbCTBAMM Backed by EXTERNAL and INTERNAL
COMMITMENT

8. Maukn CDinnaH ‘Michael Fullani



NARNVIIVIVI RAa™Tu il Dbadlivivi
AOJIKeH obnaaartb
HacToALWMU nNuaep

v’ be3ycnoBHbLINM ONTUMU3M

Unwarranted optimism
v’ MpHUMaTb KPU3UC KaK HOPMY U CITOXXHOCTb KaK Urpy
crisis as the norm and complexity as fun
" Be3aOHHbLIN Knaae3b NbITNNBOro nbonbITcTBa
A bottomless well of intellectual curiosity

v’ NMonHoe oTCcyTCTBME OLLYLUEeHUN OT NpecnegoBaHUA HeyaadYamum
MUIN XKaroCTU K cebe

A complete absence of paranoia or self-pity
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AenerMpoBaHuA

1. Brnagutecok B npobnemy. [NpenocTtaBbTe MHE BCe dpakThl. U a1 pelty, 4to genatb.

2. MNo3BorbTe MHe y3HaTb 0 AOCTYMHbIX anbTepHaTUBax c apryMeHTaMu «3a» u
«NPOTUB» MO KaXXaom U3 HUX. U s peLly, 4To BbIOpaTh.

3. [lo3BonbTe MHE y3HaTb 0 KpuTepusax Bawen pekomeHgaunm, Kakume ansrepHaTmBhbl
Bbl yBMaenu, kakas ns Hux kaxxetca Bam Hauny4ywen B ycrioBusx nobdoro
BO3MOXHOIO pucka. N 8 npumy pelueHue.

4. [NopekoMmeHOynTe HanpasneHne pasBnTUa cCobbITUN — A5 MOEro cornacus.

5. No3BonkTe MHe Y3HaTb, 4TO Bbl 006MpaeTer npeanpuHATb. N oTnoxnte, noka s He
AaMm cornacus.

6. No3BonkTe MHe y3HaTb, YTO Bbl cobupaeTech npeanpuHaTb. U genante, ecnu s1 He
cKa3all «kHeT».

7. Haynute gencreosaTtb. [lante MHe 3HaTb, YTO Bbl caenanun. N coobwmnte, 41o 13
3TOr0 BbILWISIO.

8. Ha4yHuTe gencreoBaTb. CBSXUTECH CO MHOM NULLBb B TOM criy4dae, ecnv Bawwm
OEeNCTBUA HE NPUHOCAT pesyrnbraTa.

9. Ha4yHuTe gencreoBaTthb. [JanbHenwme KOMMyHMKaLMM CO MHOMN He ABMAKOTCS
HeobXxoanMbIMN.




