YnpaBneHue
KOMaHOamMn

LlenenonaraHune
[TnaHnpoBaHmne
[enernposaHune

fppt.com



Llenb TpeHuHra

1. Mony4nTb 3HaHUS 0 MeToaax ynpaBneHus
KOMaHOaMu

2. BblpaboTtaTb COOTBETCTBYHOLLME HABLIKU




NMPABUIA

1. AkTBHOE y4acTure

2. MobunbHasa TULLIMHA

3. I_IpaBl/lﬂO noﬂHﬂTOl;] OYKM
4. BsaumoyBaxkeHue

5. Ouckneiimep
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CocTtaBnsarwume 3acpheKTuBHON
KOMaHAbl
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A '.("ﬁ AdbdhekTUBHAA KOMaHAa — 3TO:

1. Obwas uenb

2. O0Lme ueHHOCTU N yoexxaeHust YreHoB
KOMaHObl

3. YOOBNETBOPEHHLIE MOTPEOHOCTM BCEX YSIEHOB
KOMaHAabl

4. [loBepue, BEPHOCTb, MNpPeaaHHOCTL U
nogaepxka B kKomaHae

5. Ilnpep
6. OPPEKTUBHLIE KOMMYHUKAL NN

/. [NpenocTaBneHne npaBuUnbHOM obpaTHON
CBA3U



3ayeM BaM HyXXHa KOMaHAa







Kak c KomaHaAOU AOCTUYL ooOLeun
Lenu




1. lenenonaraHue




LlenenonaraHue

’ "OTO npoLecc nocTaHOBKA
uenu.

Llenb — 9TO 4YeTKoe
npencraBreHne o Tpedyemom
pesynberare.
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[TnaHupoBaHue

ornTuMmanbHoe
pacnpeneneHne pecypcos ans
NOCTUMXKEHUS

NOCTaBlEHHbIX Leneu.
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3. OenervipoBaHue
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IenernpoBaHue

OTO nepegava 4actn PyHKLNN
N OTBETCTBEHHOCTU APYrMm,
Onst QOCTUXKEHUS
NOCTaBMNEHHbIX Liefien
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[loyemy nmeHHO Takas
nocnenoBaTefibHOCTb
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OddekT «Kapro» B
MeHeoKMeHTe

16



Llenb

AeAq WAn XOopoLuo,
HO HEM3BECTHO
KYAQ...
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SMART uennu

//\

SPECIFIC

ART G
MEASURABLE

Omariev.ru |
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REALISTIC ————ACHEIVABLE

TIME-REl%ATED
lI

18



Keunc

« PaboTta B rpynnax
* Llenb: TpyooyCcTpOUCTBO

[aHHble: Bbl — BbINYyCKHUK. CrieymanbHOCTb Bala pearnbHas.

OnbIT NpakTUYECKNM NO CrieumanbHOCTU UMEETCH TONbKO B paMKax
0byyeHus B BY3e (Te 3agaHus, KoTopble BbiNonHsan B BY3e).

OnbIT paboTbl: (N1eTHAA noapaboTka) KacCUpoM B cynepMapKeTe U
npenogaBaTenemM aHr.g3 (peneTtuTopcTeo).

[NogroToBka: 10 MUH
[Mpe3eHTaumA: 5 MUH

w v 19



0 YTo Ham paeT nnaHnpoBaHUE?

0 YTo Oymert, ecnu He nNnaHmpoBaTb?
0 3adem Hy>XHO nnaHupoBaTh?

YMEHWE NAAHWPOBATY BCE HANEPED — Mokt MARGHY,
f.
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f
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' MnaHnpoBaHue

Llenb

NeunctBUs

OTBeTCTBEHHbIE Nuua (noam)
Pecypchbl

Kputepuun pesynbraTa

YuuntbiBaTh TakK Xe
e TpyaHocTu/npenaTcTBUA
e e Pucku

g 21
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e Llenb. Jk3ameH
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KEUC

« Pabora B rpynnax
« PacnnaHupoBaTthb LeNb No TPyO4OyCTPOMUCTBY

[OanHble: uenb no CMAPTY « TpyooycTpomncTBO»

B 3

. \’ Gﬁ

s e’ Vé:, }'
- V. [MogrotoBka: 10 MMH
. & E & / MpeseHTauus: 5 MUH
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IHenernpoBaHue

NONHOMOMMW?

[ Kak HacuéT genermposaHua ]
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Llenun penernpoBaHuA

* BbICBODOXOAET BpEMSA pyKOoBOAUTENS ANS
peLleHns boree croXxHbix npobnem,
cTpaTern4yeckmnx 3agad, Unmn Tex, Kotopble
HEBO3MOXXHO 3aMEHUTb

* MOBbILLUEHMNE MOTMUBALIUN TEX, KOMY MONMHOMOYMS
NenernpoBaHbl;

* MoBblLLUEHNE JOBEPUS B paboyem KONnnekTuae;

-\&poaepka COTPYAHUKOB Ha UCMOSTHUTENBLHOCTb
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JTanbl genernpoBaHuUA:

1. YUto menernpoBatb?

2. Komy genernpoBartb?

3. NogroToBKa K BbIMNOSIHEHUIO 3ada4l.
4. KOHTPONb UCMOMNMHEHMUS.
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[lenernpoBaTtb
MOXXHO
Henb3s
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ObpaTHas cBA3b COTPYyAHMKaM

17.YBonbHeHue/npnem Ha paboty

MOXHO VS Henb3s

. NoBTOpstowmecs Tekyuime (TEXHONOrMYECKme) rnpoLecchbl
. NpunHaTtne pelwieHumn

. lenernposaHue 4yepes 3 NuuUo

. BbipaboTka cTpaTternn n nnaHoB

. PyTnHHaga pabota

. 3ala4yu C BbICOKMMU pUcCKamm

. PykoBoacTBO cOTpyaHMKamMm U nx MotTmBaLus

. HacTHble, NOBTOPAOLLIMECHA BOMPOCHI

. Cbop OaHHbIX, OTYETHI

. HarpaxgeHus, npnsHaHuga

. CneymanunanpoBaHHas Tekyllas OesTEeNbHOCTb
. [locTaHOBKa Lenen

. [laya obpaTHON CBA3M NOAYNHEHHbLIM

. JINYHbIE BCTPEYM C COTPYOAHUKAMMU

. MoarotoBuTenbHaga paboTta

16.
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OJOMALUHEE 3AOAHUE Ne1

Cenyvac Bpemst 17.00. u1 Bbl OTObIXaeTe 3a ropooM C ceMben. TONbKO
YTO Bbl Y3HaNM O TOM, YTO NOSIBUNACb BO3MOXHOCTb BCTPETUTBLCA C
NoTEHUMaribHO O4YeHb BaXXHbIM NAapTHEPOM. Bbl HE MOXETE YNYyCTUTb
TakoW LWaHC 1 AoroBapuBaeTechb O BCTpeye B OAHOM U3 5-3BE3404YHbIX
otenen B ropoge B 18.00. [1nsa BcTpeun Bam HEOOXoAMM Hagnexallum
BHewHUN Bua. [opora B ropoa 3aHUMaET NpumMepHo Yac. Bbl
NOHUMAaETE, YTO YCNeeTe BEPHYTLCH B ropof, HO HE ycrneeTe 3aHATbCH
CBOMM BHELLUHUM BUOOM.

Y Bac ecTb NN4YHbIN cekpeTapb, KOTOporo Bel HaHANNM Ha paboTy napy
JHEeN Ha3ap.

. idzhalalov@gmail.com
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Pe3ome
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