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PaboTty BbinonHuna: Xy3unHa Jinsa MapcoBHa




Omn1aBJIEHHUE.

1. OnpegeneHuve rpynnoBoro KOHMuKTa.
2. Tunbl rpynnoBbIX KOHQIMKTOB.
3. YnpasneHue rpynnoBbiMU KOH(PIINKTAMMU.
4. MeTtoabl ynpasneHusa rpynnoBbiMU KOHQIMUKTaAMM.
5. TleperoBopbl Kak MeTo paspeLleHnsa KOHMINKTA.
6. Boripocesil.
7. Jlutepartypa




OrnpenencHue.

* FpynnoBbIMU KOHMPNIMKTaMM Ha3blBaOT KOHAQNUKTbI,
BO3HUKaKOLWME MexXay npeactaBuTensMm pasHblX
couuranbHbIX rPyNMn UM OAHUM YerToBEKOM U CoLMaribHOM
rpynnowu.

* [pynnoBble KOHMPMNKTLI NPeacTaBnsAT COOON HE YTO
NHOE, KaK NpPOTUBODOPCTBO, B KOTOPOM XOTS Obl 0OAgHa U3
CTOPOH npeacTasrieHa Manoun coumanbHOW rpynnowu.

Takoe NpPoTMBOOOPCTBO BO3HMKAET HA OCHOBE
anpaBrieHHbIX




[ [pnurHBI BOBHUKHOBEHUS
I'PYIITOBBIX KOH(INKTOB.

* 1. JlnyHaqa HenpuasHb dpopManbHbIX UMM HedoopMarbHbIX
NnnaepoB KOHNUKTYOWMX rpynn. [nsg BO3HNKHOBEHUSA
KOHONMKTA Ha 9TOW NoYBe HEOOXOAUMbBIM YCIOBUEM
ABNAeTCA noaaepkka 0orbLUMHCTBOM NpeacTaBUTenen
rpynnbl CBOUX NUOEPOB.

* 2. [lpoTmnBOCTOSAHKE Py, 0gHa U3 KOTOPbIX HEMPEMEHHO
asnsetTca manoun rpynnon. KOHNKT BO3HUKAET Ha
OCHOBE HeyO0BIeTBOPEHNSA Manou rpynnoi
obcTosATENbCTBAMU, KOTOPbIE CKITadblBalOTCA B
3aBUCUMMOCTU OT OAeNCTBUN BONbLLLIOW rpynmnbl.

- 3. PacxoxgeHne MOTUBOB U LLEHHOCTHbLIX OpUeHTauum
Pas3HbIX FPynn, ABMAOLLEEeCA BaXXHbIM pasgpakaromnm
doakTopom Ans npeacraBmnTeNnen BCeX rpynn, KoTopble
KOHQOIMUKTYIOT.




Tunel rpynmmoBeIX KOH(DIJIMKTOB.

BblOENUTb ABa OCHOBHbLIX TUMA rpPynnoBbIX KOHJMUKTOB:
1. KOH(PNIUKT «IMYHOCTb — rpynna»

2. KOHNUKT

ASy A




KOH()IUKT « IMYHOCTH — TPyIIIa»

OcobeHHoCTU:

1. CTONIKHOBEHWNE NMIUYHOCTHbIX U rpynnoBbIX
MHTEPECOB N MOTUBOB;

2. Cneunduka NpUYmnH NPOTUBOCTOSAHNSA 1 HOPM €
NPOSABNEHUS: MPUMEHEHME TPYNNOBbLIX CAHKLUNA,
nonHoe npekpatleHne HedopmanbHOro obLLEeHUS
YNEeHOB rpynmbl C KOHPMUKTYIOLLUM U T.A.

[MpnYmnHbI:

1) oXngaHust IMYHOCTU NPOTMBOPEYaT OXUAaHNAM
rpynnbi;

2) NPOTUBOPEYMSA MEXOY NMIUMYHOCTbLIO U rPYnnon B
Lensix, LEHHOCTAX, MHTepecax, NO3ULUNAX U T. 4.;

3) 6opbba 3a NnoBbILLEHME CBOEIO cTaTyca B rpynne;
4) KOHNUKT MEXAY PYKOBOAALLMMUN OpraHamMm U
HedbopMarbHOW rpynnown;

5) MOUCK U HaxoXaeHne peasribHoro U MHMMOro
BMHOBHMKA HEYyaau.




KoH@nukT «rpymnmna — rpymmna»

OcobeHHOoCTMU:

1. ApKO BblpaXXeHHbIN CYOBEKTUBHBIN XapakTep;
2. CneundnyHOCTL POPM X NMPOTEKAHUS
(3abacToOBKN, MUTUHIN, OEMOHCTPaLUNU 1 ap.);

3. AHTaroHn3m cyobeKkToB KOHIINKTA,
OOYCIOBMIEHHbIN TEM, YTO YSIEHbI KOHITUKTYHOLLINX
rpynn BOCNpUHUMaOT 0ObIMHO Apyr Apyra no
NPUHLMUNY «Mbl - OHU» U «CBOWU - YYXXNE»

[TpUYnHbI:

1. MakcuMmnmMa3aumm odLero BeiUrpbiLLa
(koonepauus).

2. MakcuMmnusaumm cobCcTBEHHOIO BbIUrpbILLA
(MHOMBMAOYanu3m).

3. MaKCMMUIn3aunm OTHOCUTESNIbHOIO BbiUrpbILLA
(conepHU4YeCTBO).

4. MaKCUMUNU3aLUN BbIUIPbILLIA APYrOro (anskTpynsm).
5. MUHUMM3aLUN BbIUTPbILLIA OPYroro (arpeccus).

MuHMUMM3aUUA pa3nnuyumn mexagy cooCTBEHHbIMU U
YY>XXUM BbIUrpbILLEM (paBEHCTBO).




YnpaBneHHe KOH(MJIMKTOM.

* YnpasneHue KOHJQMUKTOM — 3TO LierieHanpasfieHHoe
BO34eNCTBWNE MO YCTPaAHEHWNIO NPUYNH UIN NO KOPPEKLNU
noseaeHNs y4acTHUKOB KOHSIUKTA.
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OwarHocTuka KoHnukTa. BbiaBneHue:

- MPUYKNH NN UCTOMHUKOB KOHADITMKTA (KOTOPbIE MOTYT ObIThb
SABHBIMW N CKPbITbIMMN);

- NpUpOoabl KOHIMKTa 1 ero buorpaduu;
- CTOPOH KOHSIMKTa 1 OTHOLLEHNE CTOPOH K KOH(ITUKTY;

- bopMarnbHbIX U HedbopMarnbHbIX B3aUMOOTHOLLEHU N NO3ULUA
CTOPOH.

NMpodmnakTrnka koHcbnunkra

- NpaBuUIbHbIN NOABOP N pacCcTaHOBKa KaapoB.;

- COBEPLUEHCTBOBAHNE CUCTEM OnnaTbl TPyAa;

- KOHTPOJ1b 38 COOTBETCTBUEM MpaB 1 00S3aHHOCTEN;
- co3gaHue 6naronpusaTHOro KNMmaTa;

- yaerieHmne BHUMMaHnA HerOpMaJ'IbeIM KOMMYHNKaUNAM B
KONnJeKTunBe.




CrtpaTteruu ynpaBrnieHUa KOH(PIIUKTOM:

- HopMaTUBHasA, aAMUHUCTPATMBHO-NPaBOBas UMNn
MoparnbHo-NpaBoBas (MakcumarnbHOe UCMoNb3oBaHNe
HOPM, 3aKOHOB, UCMONb30oBaHWe cyda U T.4.);

- peanucTuyeckasi ctpaterms (Mcnonb3oBaHme CUnsbl,
TOpr, obmaH);

- ngeanucTuyeckas ctparerus (npeanosfiaraeT BbIUrpbILL
BCEX CTOPOH C U3MEHEHWE OTHOLLUEHUN U Lenen ans
CHATNS caMoun NpobriemMbl, NOPOAUBLLEN KOHMITUKT).




Ctnim pasperneHus
KOH((DJIHKTA.

« Cnnosom (BbIUIPbILL-NPOUrpbILL):
SIBHOE NMPEMMYLLECTBO B CUINE U pecypcax;
AOCTMXeHne ueinn nMmeet BbiICOKYH 3Ha4YMMOCTDb,
KOMMNPOMMUCC 3aTpyaHUTENEH, (00bEKT Heaenmm)
* N3beraHne KoHdNUKTa (MPoUrpbILL-NPOUrpbILL):
HEe4OCTaToOK Pecypcos;
3HA4YNMOCTb I'IpO6J'IeMbI HEBbICOKAQ,
LenecoobpasHo 3aTAHYTb BPEMSI.

- Kak BapuaHT aTOro cTuns — nogaepkaHue cratyc-kBo (MMpHoe
COCYLLIECTBOBaAHME), YacTo B OpraHn3aumnsax peannasyetcs B dopme
HeoMLManbHOro cornalleHus.

* 3. [lpucnocobrneHne (HeBbINIPbIL-BbINIPbILL):
- BblICOKasA 3HAYMMOCTb COXpPaHEHUA B3aUMOOTHOLLEHNU
4. Komnpomucc (HenpourpbiLw-HENPOUTPbILL)
5. CoTpyaHW4ecTBO (BbIUIPbILL-BbIMIPbILL)
- NOWCK B3anMonpmemMremMoro peLlieHnsa Ha OCHoBe
nageannucTu4eckou ctparerun.




MeTo/16l yIIpaBICHUA

KOH(PJIUKTOM.

* OpraHn3aUuuoOHHO-CTPYKTYPHbLIE:

* - yeTKasi opMynupoBKa TpebdoBaHW;

* - cobrnogeHne npuHumna eanHoHavanus;

° - CYLLLIeCTBOBaHME KOOPANHALNOHHBIX MEXaHN3MOB;
° - YCTaHOBIIEHME OBLLNX LEenen;

° - CUCTEMA BO3HarpaxgeHus.




* MeXXNUYHOCTHbLIEe (NepCcoHaNbHbIe):

* - ybexxgeHue y4acTHUKOB KOHJonKuKTa (becenpl,
OKasaHu1e Mcuxoriorm4eckon NoMoLLn);

* - UICNOS1b30BaHUE MO3UTUBHbIX N HETATUBHbIX
CaHKUWUWU;

* - AMEeHEHNE COCTaBa YH4aCTHUKOB KOHd)ﬂMKTa;
° - BXOXXOEHNE B KOHqDJ'IVIKT B Ka4eCTBe 3KClnepTa.
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* AnbTepHaTUBHbLIE MeTOoOb
pa3pelieHns KOHMINKTOB:

* - MeperoBopb.bl;

* - dhacunmTaTtopcTBo (0becneveHmne
npouecca B3anMoaencTemns
KOHQOIMUKTYHOLLMX CTOPOH);

* - MOCPEAHNYECTBO;

* - MOAEeNUpoBaHue apbutpaxa
(NpurnaweHmne apouTpa-aKkcnepTa




IIeperoBopsl Kak METOJI pa3peiieHUs] KOH(MIUKTA.

* YcnoBus npoBeaeHUs NneperoBopoB:
- cywecrtBoBaHMe B3anMMO3aBUCUMOCT CTOPOH;

- OTCYTCTBUE 3HAUYNTENBHOIO pasnunymg B cune
CyObEKTOB;

- CTOPOHbI peasyibHO MOTyT NMpMHMMaTb peLlleHNAA,

- COOTBETCTBME CTagnmn pasBUTUSA KOHAIUKTA
BO3MOXHOCTAM NeperoBopoB HAMPAXXeHHOCTL - PaHo eLle
He onpeagenunucb NO3nLUnK CTOPOH, CONEePHUYECTBO
BpaXxaeObHOCTb — paLMoHarnbHO, arpeCCUBHOCTb,
acKanauusa- nocpegHuK Hy>XeH, Hacunue - neperoBopbl
HEBO3MOXHbI).




Craauu neperoBOpPoOB.

- NnoAroToBKa ( MPOBECTU ANAarHOCTUKY, CUIbHbIE U
crnabble CTOPOHbI Y4aCTHUKOB, ONpeaennTb Lesb, KakoBbl
ansTepHaTuBbl, KAKOBbI MOCNEACTBUSA , B YEM
B3aMMO0O3aBUCUMOCTb, BaXXKHbl I JanbHeENLLNE
OTHOLLUEHUSA)

- nepBoHaYvarnbHbIl BbIOOP NO3MLNK (3asiBNEHNE
06eunx CTOPOH 06 MX KenaHum n No3nuun),

BO3MOXHble€ TaKTUKN: (OKa3aHMe gaBneHus,
arpeccmBHOCTb , B3aMMOBbIFTO4HbIM KOMIMPOMMUCC,
MarieHbKne yCTynKu, HEOOsbLLIOE JOMUHMUPOBAHME
MaHUNynaunsa, Hoeasa nHdopmauus, - NO3NTUBHbIE
NMNYHbIE OTHOLLEHUA);

: NOMCK B3aUMONPMEMNEMOro peLleHuns,
ncuxonornyeckasa 6opboa;

- 3aBepLieHme Ui Bbixoa.




BoI1pocsr:

» 1. [pynnoBble KOHQMUKTbI: MOHATUU, TUMbI?

* 2. [NpnUYnHbBI BOBHUKHOBEHUS rPYNNOBbLIX KOHAITMKTOB?
* 3. B 4yemM 0cobeHHOCTb KOHNMKTA «rpynna-rpynna» ?
* 4. TUNN paspeLleHnsa KOHJNUKTa?

+ 5. CTagunun neperoBopos?

* 6. MeToabl ynpaBneHns KOHPSIMKTOM?
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-CINACUBO 3A BHUMAHUWE.




