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KOHCanTuHroBblie ycnyru

BU3HEC-KOHCANTUHI — NpodeCccnoHasbHble YCyrn Anst KoprnopaTUBHbIX KITMEHTOB,
HanpasJ/ieHHblE HA ONTUMMU3AUMIO U NOBbIWeHNe 3 deKTUBHOCTM BU3Heca.

YMPABJIEHUE IT ®UHAHCbHI N HAJTOT UHBECTUUWMW KAAPbI FOPUCMPYAEHUNA ...
3KONIOrMS OXpaHa TpyAa 3SKOHOMM4Yeckast 6e30NacHOCTb MAPKETUHT ...

... UHTEPHET-MaPKETUHT ...

UccnepgoBaHusa M aHaNUTUKa
f'MnoTe3bl U NPOrHoO3MpoBaHue
NMnaHnpoBaHMe U KOHCYJ/IbTUPOBaHUe
YyacTtue B ynpaBJ/iIeHUU U peanu3alum

BCG
mCEM/A-rERl.IOUS{(‘DPEm The Bosron Consorring Groue BA I N & C O e PA N Y
- Il ERNST & YOUNG
McKinsey&Company DEIOltte Quality In Everything We Do
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MapKeTUHr
MapKETVIHI' - CUCTEMa YynpaB/iEHNA NPEANPUATUNEM, OcHOBL
npeanosararowas TU.laTeﬂbeIVI yqéT Mnpoueccos, HEHEREMCHTR

OCHOBEH PHHOYHOHR SKOHOMHUKA

SKOHOMHKH

IPEANPHATHA

NPOMNCXOASLLMX Ha PbIHKE, ANS MPUHATUS
XO3SIMCTBEHHBIX PELLUEHWMN.

CrpaTeru4eckuit
MEHEIKMEHT

OCHOBHble (PyHKLIUN MapKeTUHra:
M3y4yeHne Cnpoca, BOMPOCOB LieHOO6pa3oBaHus,
PeKnaMbl 1 CTUMyNIMPOBaHNA CObITa, MNAHUPOBAHNE [
TOBApHOro acCOPTMMEHTA, CObITa M TOProBbIX MeHETRMERT

A

Texauxo-
SKOHOMHYECKOE
IPOEKTHP OBAHHE

MapxeTuur

_‘L/

Joructuka

-

onepauni, AesTENbHOCTb, CBSA3aHHAsA C XPaHEHUEM,

TPaHCMOPTUPOBKOW TOBApOB, YNpaB/iEHMEM TOProBo- /
KOMMEPYECKMM NMepPCOHasioM, OpraHv3aLumnen N
obcnyxxmBaHus notpebutenen. MeHERKMERT

Fy

r

Xy

Byxyuer u aganus
XO3AHRCTEEHHOH
IEeATENbHOCTH

MapKeTMHIroBblii NJ1aH — 4acTb 0buiero 6usHec-
nsaHa, AOKYMEHT, (hOpManm3ylowWwmi Uenm 1 3agayum Commonorns
MapKeTUHra, a TakXKe N BCE aKTUBHOCTH,

OcHoBH npaBa

Ilcuxonorua

HarpaBJ/iIEHHbIE Ha UX AOCTUXEHUNE, CPOKMU, bromKeT U
OTBETCTBEHHbIX UCMOTHUTENEN
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NMHTepHeT-MapKeTUHr

MHTepHeT-MapKeTHHr - YacTb 06Llero npowuecca MapkeTuHra,
cucrtema mMeponpusaTui (marketing mix), HanpaBneHHas Ha aHanua
KOMMEpPYECKOM Cpeabl U NPoABMXXEHME KOMMaHUK, ee busHeca ¢
MCMONb30BAHNEM BO3MOXXHOCTEN MHTEPHETA, KOMMJIEKC
MEPOMNpPUSTUIA MO NPUB/IEYEHMIO LIENEBOW ayAUTOPUN Ha CalTbl
KOMMaHUM N KOHBEPTALMKN €€ B KIMEHTOB M NApTHEPOB.

NpOEKTMPOBAHNE N pa3paboTka BeH-canToB
KabUHETHblE NccneaoBaHUs

MOHUTOPUHI KOHKYPEHTOB

UMUIDKEBOE NPOABUXKEHWNE U pr

MOWCKOBbIN MapKETUHT

MHTEPHET-peKIaMa

npoaBmxeHne B cooblecTBax
email-paccbinkm

BUPYCHbIA MapPKETUHT



Nnba HukynuH,
techart ANPEKTOP MO pa3BUTUIO

MAPKETUHIOBASE TPYTINA “TEKAPT"

4.1 MapKkeTUHIroBbln ayauT canTa
Heckonibko ThbicaY CTpaHuLy BbirNanm U3 MH,EI,EKca!?

TpaduK OTINYHBIA, HO KOJTMYECTBO 3BOHKOB MagaeT!? 9
Hac 3abaHunu! 3a uto? o ‘
Mo31uuKn B NOMCKOBOW Bbilaye cainTa pe3Ko yrnaau nocne nocsieaHero angenTa!

Mbl - CaMbl€ KpYTbl€ Ha PbIHKE, MOYEMY MOCELLAEMOCTb CAaNTOB KOHKYPEHTOB Bbille!?
[Ans npoaBMXXEHUS Mbl CAENanu BCe, YTO 3Hanu. YTo ewle nocosetyete!?

Y Hac Ha canTe BCe TaKXe, KakK Y KOHKYPEHTOB, HO Hac HeT B Tone!?

Mbl 3aKa3biBaeM pa3paboTKy HOBOM BEPCMM CalTa. YKaxkuTe owmnbkn cyliecTaytoLlen!
[ocellaeMoCTb HaWero camTa He pacTeT Tak, Kak ayauTupust pyHertal?

Caoenanu KpacuBbIW CalT B M3BECTHOWN CTyAUN, a K HaM 3axoasT 10 yenoBek B AeHb!
Mbl nonanu noa punbTp — YTO AenaTth?

[MOCTOAHHO MeHsieM ONTUMM3ATOPOB, a Pe3ybTaToB HeT!

HaM KaXXeTcs1, UTO Ha CaT FOHST «NEBbIN» TPaduK — Kak NPOBEPUTL?
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4.2 PaclwuMpeHHbIW ayauT camTa

Hackonbko 3pdeKkTMBHO Mbl BOOOLLIE NCNONb3YEM UHTEPHET?

OTBeyvaeT M nogaya MHMOpPMaLMM Ha HalIMX CaUTax 3anpocaM NOCETUTENEN?

Kakon nHpopmMaLmMm He XBaTaeT HalLUMM NOTEHLUWANbHbIM KIMEHTaM? ’-)
Mo)xeT HaM BOObOLLIE CalT nepeaenaTb? o

HaM Hy>xeH oauH 60/bLION CaUT NN HECKOSTIbKO MasieHbKNX?

[poaHanu3upymTe Halw OOMKET Ha NPOoABMXKEHNE B MHTEPHETE! HaM Hy>keH
ONTUMasIbHbIN MeananaaH C Y4ETOM BCEX BO3MOXHbIX MHCTPYMEHTOB!

Kakne ectb «@uLLIKKU>», KOTOPbIE Mbl MOXEM UCMOJSIb30BaTh Ha canuTe?

dopMupyeM BLOAXKET Ha CNeayowWwnin roa, YTo Mbl MOXEM cAenaTb ANs
NPOABUMXXEHUSI B UHTEPHETE?

He coBnagaloT MHEHWS pyKOBOACTBA, OTAE/Ia MAapKeTUHra, OTAena Npoaax,
aBTOPUTETHOM AM3ANH-CTYAMW... HA TEKYLWNA cauT! Xopow 1 OH Ha caMoM aene?

Kak «BbhkaTb» elle 60Mblle 3aKa30B U3 TEKYLLEN NOCELLAEMOCTI?
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4.3 Usability-ananus

Kak MOXXHO yBe/INM4YNUTb KOHBEPTALMIO «MOCETUTENb->K/TNEHT»? P :
[MouyeMy y Hac O4Y€Hb BbICOKUI NMOKa3aTe/lb OTKA30B?

Halu canT y)ke oueHb 60MbLLION U AaXe HaM CaMUM YXKEe C/TIOXKHO B HEM
OpPUEHTMPOBATbLCA. HAacKoNbKO CMIOXHO MOCETUTENIO HAUTK TOBap?

Ha Kakue nokasaTesn KOHBepTauMn HY>XHO OPUEHTUPOBATLCSA?

[o6aBnnn yHKUMIO MHTEPHET-Mara3vHa, HO KJIMEHTbI MPOA0/IKAKOT 3BOHUTL MO
TenedoHy!
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4.4 NMpoeKTUpoBaHUe MHTEpPHeT-NnpeaAcCTaBUuTeNIbCTBa
Y Hac HOBbI BU3HEC, U Mbl YBEPEHbI, YTO MHTEPHET MOXET aTb XOPOLLYHO
oTAauy - CNPOEKTUPYUTE MHTEPHET-MarasuH!

Heckonbko et cauT He 06HOBNANCS - TpebyeTcs aHann3 Hallen [ ;
neaTenbHocTu 1 T3 Ha nepepaboTky canTa!

Cenyac oanH canT 06CNy>KMBAET HECKObKO HanpaBlieHUN AeSTENbHOCTU
HALLEro XONAMHIa - Hy>XeH eAnHbIN AOKYMEHT - M/IaH CO3[aHNs rpynmbl
cauToB!

Heckonbko NET Mbl aKTUBHO HAMOJHSAEM U PA3BUMBAEM CAWT B PEXUME
TEKYUKM - MOopa OCTAHOBUTBLCA W MpoAyMaTb HOBYHO CTPYKTYpY cauTa!

Y Hac ecTb KOMaHAa pa3paboTyMKOB, KOTOpasi HEAOPOro N XOPOLWIO caenaeT
CaNT, HO UM HY>XHO AeTanbHoe T3!

Hano nn genatb OTAENbHBLIA CaluT ANt KOPNopaTUBHOW MHMOpMaumm?

Hago nn genatb oTAenbHble CaWTbl ANA permoHasibHbIX I'Ipe,EI,CTaBVITEJ'IbCTB?
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4.5 NpoekTupoBaHme MapkeTtuHrosom bl

LLled noTtpeboBan cobmpaTb BClO MHMDOPMaLINIO O Hallen paboTe B
NHTEPHETE U perynsipHO OTYNTbIBATHLCS! P,

Ceiyac Mbl XpaHUM MHbOpMaUMIo (3aTpaTbl, MOCELLAEMOCTb, NO3ULIMMK,
3aka3bl, PK, oTpacneBbie nopTtanbl, Npecc-penussbl...) B xls-pannax, Ho 310
He noaxoauT Ans 6bIcTporo hopMMpOBaHNS PasiMyHbIX OPM OTYETOB?

HaM He noaxoauT y4eT MapKETUHIOBbIX MOKa3aTenen no cyMme BCeX
HanpaB/IEHNIN, XOTUM aHaNn3npoBaTb 3HEKTUBHOCTb MHTEPHET-
MapKeTUHra B pa3pe3e 5 OCHOBHbLIX rpynn ToBapoB!
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4.6 AHaNN3 KOHKYpPEeHTOB

Buepa TONbKO NOSIBUNNCH Ha PbIHKE, @ MOCELLAEMOCTb CalTa Y)Ke Bbllle Hallen!
MoxeTe N1 oueHnTb 6IoAXKeT “Ha MHTEepPHET” HalnX KOHKYPEeHTOB? 0 ")

Mbl AyMaeM Haja nepepaboTkon canTa - Hy)KEH 0b6LLMIM aHaNn3 CauTOB HalUNX
6AMKaNLLIMX KOHKYPEHTOB.

PykoBoauTENb OTAENA MAapKETUHIA TPEOYET EXXEMECAYHbINA OTYET 06
aKTUBHOCTSIX KOHKYPEHTOB!

Y KOHKYypeHTa Ha canTe 1000 ToBapHbIX NO3ULIMKA — YTO Y HErO €CTb Ha CKNaae,
YTO NPOAAET B AENCTBUTENBHOCTUN?

KonnyectBo 3BOHKOB COKPATUI0Ch — MOXET MOW LIEHDI XY)KE?

[lyMaeM paclumpuTb aCCOPTUMEHT — MOXKETE NI NPOoaHaNMU3NpoBaTh, YTO
NPOAA0T KOHKYPEHTbI?
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4.7 Pa3paboTka nsaHa MHTEpHEeT-MapKeTUHra

[Mocne nocnegHero anaenTa seo-noapaaAYMK NPOCUT MNOBBLICUTL BIOAXKET Ha
CCbIJIKM, Nopa AMBEPCUMULIMPOBATb MHTEPHET-MAPKETUHI — YErO MOXKHO P
AOCTUYb APYrMMW METOAAMM, HYXXEH MaH MEpONpUATUIA ANa npoasmxeHus! @ ;

Hapoeno kaxxabin Mmecsu, ¢ “uncrtoro nucra” obcyxaaTtb 3aaa4um 1 610aKeT Ha
npoasuXxeHue!

EXxemecsyHo TPaTUM MNpuinyHble AEHbI'N Ha PEKNaMy B UHTEPHETE, HO HE
NnpeacTtas/Id€EM NyTn CBOEro pa3BnuTua 1 Lleﬂeﬁ, K KOTOPbIM naem!

Mbl 6epeM B WITAT MHTEPHET-MApKETO/I0ra — ANns Hero HeobxoanMMo pa3paboTaTb
nepBOHa4asbHbIM MaH.

PykoBoAacTBO 3aTpeboBano niaH paboT, 61oaXeT Ha HECKO/IbKO MecsiLEB Bnepea
M NPOrHO3 pPe3y/IbTaToB MO NMPOABVMKEHNIO CalTa.

[AnpeKkTop AOBOMEH NPoAAXaMn «4yepe3 MHTEPHET», rOTOB BblAENTb
[IOMOSTHUTENBbHBLIN B10aXeT, HO TpebyeTcsa nnaH 1 060CHOBaHME.
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4.8 MeaunannaHupoBaHue

Mbl MOHNUMAEM, Kakne CKUAKM NoJTyYaeT peKNIaMHOE areHTCTBO npw
pa3MeLleHMM Hallen peknambl. Pa3paboTanite MeananiaH, a Aanblie Mbl CaMu
bynemM BecTu peknamy. 9

HaMm Hy>keH aHann3 BO3MOXXHbIX KaHasioB AN pa3MeLleHns pekiaMbl, ux 4 '
3(pPEKTUBHOCTb U MPUMEPHBIN MIaH paboTbl C HUMN HA HECKOJSIbKO MECSILIEB -

[anee Mbl caMocTosiTeNnlbHO byaemM paboTaTb, OCHOBbIBAsICb Ha BalLEM

AOKyMeHTe!

HaM ka)keTcs, UTo Halle pek/TaMHOE areHTCTBO BbIIAET HE CaMbI NyYLLNM
pe3ynbTaT, HO OTYETHI BbIMSAAT KPAacuBo U ybeauTesnbHO - CKOMbKO byaeT
CTOUTb pa3paboTka (TOMbKO) anbTepHAaTUBHOrO MeananiaHa, Ytobbl Mbl MO/
pa3obpaTbCs B CUTyaumm?

Mpun paboTe C KOHTEKCTHOM peknaMon HaM HeobXO0ANMMO MCMOb30BaThb
HECKOMNbKO COTEH 06bsABNEHNIA. CKONTbKO CTOUT BbIMOSIHUTBL NEPBOHAYabHYO
HacTpoliky PK, KOTOpYlo anee noaxBaTUT Hall LUTaTHbIN MapKeTonor?

C HEeKOTOpbIMM M/OLAAKaMMU Mbl MOXXEM paboTaTb No 6apTepy — HaAo OLIEHUTb
UX peanbHble BO3MOXHOCTMU.
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4.9 Pa3zpa6oTtka eCRM

Ham HeobxoaAMMO yunTbiBaTb BCE KOHTAKTbI, KOTOPbIE MOJSTly4YaeM «4yepes
MHTEPHET». Hy>XHO T3 Ha co3aaHue CUCTEMbI A4St MocneayoLwen paboTbl C
3TUMN NnoceTuTendamu! 9

[

Mbl Cepbe3HO 3aayManuncb O NOBTOPHbIX NpoAdaxkaX. [JanTe npeanoxeHue no 4
CTPYKTYPE XpaHEHUS AaHHbIX, OTYETAX, peErfnaMeHTy paboTbl U MexaHU3Max
NoCNeayoLMX KOMMYHUKALIWNA.

B Hawen koMmnaHum yxe ectb CRM-cucteMa, HO B HEE HEe NMOonajaloT AaHHbIE
N3 UHTEPHETA — He YCNeBaeM «pyKamu» 3aHOCUTb. Hy>XHa oTAeNnbHas
CTPYKTYpa Ans paboTbl C MIHTEPHET-ayAUTOPUEN N BapUaHTbl MHTErpaLun ¢
TEKYLLEN CUCTEMOW.

HaM Hafao HanoMuHaTh 0 cebe, NOoBbIWATbL NOASIbHOCTb KIIMEHTOB — KaK 3TO
caenaTtb?

Teky4yka MeHeaXepoB OTAeNa NpoaaXx — XOTUM Npo3pavyHOCTU UX OBLLEHNS CO
CBOMMMW KJINEHTAMW, XOTUM HE TEPSATb KOHTAKTbI.

Bce Hawu «odd-nanHOBbIE» KITUEHTbI UCMOMb3YIOT MHTEPHET, XOTUM
YNpoOCTUTb paboTy C HUMK, CO3AaB «/IMYHbIE KaOUHETbI».
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A TAKXE... |

4.10 AHann3 MHPOPMALMOHHOrO Mot B UHTEPHETE. |
4.11 ACCOPTMMEHTHbIN aHanm3.

4.12 BHELIHMM ayanT KauyecTBa MHTEPHET-YCNYT.

4.13 MNMopbop noapsaynKoB, NpoBeaeHne TeHAEPOB.

4.14 PernamMeHT MCNoO/b30BaHMS KOPNOpaTUBHOW aueHTUKN
4.15 Hactpowvika otyeTHOCTM Google.Analytics.

4.16 busHec-nnaH MHTEPHET-MarasunHa.
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5. MnaHnpoBaHue MHTepHeT-MapKeTUHra

5.1 lNoHMMaHMe pbiHKa, CTpaTerMn KIneHTa, OKPY>XEeHUS.

5.2 OnpeneneHuve uenen n ctpaternn npoaBMKEHUsI B UHTEPHETE.
Cuctema cbopa aaHHbIX. PopMaTbl OTYETHOCTU. BrogKeT.

5.3 OnpeneneHne UHCTpyMeHTapus. [NpuopuTeTsl.

5.4 OnepaTuBHbIN KOHTPONb. AHAaNN3 pe3ynbTaToB.
KoppekTupoBka.
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CaMbi NPOCTOMN NJ1IaH MHTEPHEeT-MapKeTUHra

MMokaszarens/mecay 01.09 02.2009 12.09 WUtor:
MNocelaemMocTb 8 000 9000 20000
- B T.Y. MOVCKOB. 4000 4500 12000
-B TH. peKnam. 1500 1600 2600
Bromxer, Kpyb. 100 120 120 1400
-BT4.-SEO 60 60 0 780
- KOHTEKCT. 20 25 20 260
- AHpexc MapkeT 10 10 12 150
Mpecc-penmsbl, L. 2 3 3 30
Cratby, LIT. 2 2 2 24
ObpalLieHns, BCero: 400 500 800 6500
[popakm 40 50 120 890
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Cnacunbo 3a BHMMaHue!

[ononHuTernbHble BONPOCHI MOXHO
npvcnarsb - -
nikulin@techat.ru

MapkeTunHroBas rpynna «TekapT»
MapkeTtnHroasa rpynna “Tekapt”



