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BenuypHas puiaHTponus —
4TO 3TO?

0 Bupg nogaepXku, mpyu KOTOPOU JTOHOP
BKJIAJIIBACT HE TOJILKO (DUHAHCOBEIC
pPECYpPCHI, HO U COOCTBEHHBIC BpEMSI, 3HAHUS
M OIBIT B JOJTOCPOUYHBIE NAPTHEPCKUE
OTHOLIICHMS C BBIOpAHHOW OpraHu3alueu

0 IIpennmomaraer mogxon K 3-My CEKTOPY Kak K
OM3HECY Y IPUBHECEHUE B HETO DJIICMEHTOB
NESATCIILHOCTH KOMMEPYECKHUX OPraHu3alIuig.
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BenuypHas puiaHTponus —
KTO 3TO IIPALYMAT?

0 DToT moaxox K 0JIarOTBOPUTEIbHOM
nestenbHocTr poauiics B CIIA, B
CunukoHoBOM JlonuHE, KOrga MOJIOAbIC
OPEOIIPUHUMATEIIHN - YCHCIIHBIC
OM3HEeCMEHBI HaYaJId BKJIAALIBATHL CBOU
ICHBI'Y B IPOTPaMMBI COLIMAIbHOMN
OTBETCTBEHHOCTH

info@gagarin-fund.ru



OT1nnyne OT TPagUuILIMOHHOM
(PUITAHTPOIIHHU.

[0 TecHble B3aUMOOTHOILICHUS MEXY JOHOPOM U
0JIaroI10JIy4areaem

0 JloJrocpo4YHble OTHOLICHMS C (PMHAHCUPYEMOM
OpraHu3anuemn

[0 dokyc Ha OpraHM3aLUOHHBIX BO3MOXKHOCTIX 1
OCTPOCHUHU HH(PPACTPYKTYPhI

0 MHBTEpec K u3MEpUMbIM COLMAILHBIM
pe3yJIbTaTaM.

info@gagarin-fund.ru



WY 7

~ Kak BenuypHas punanTponus
CBSI3aHA C IIOHSATHEM PHUCKA?
0 IlpsamMoit mepeBOa TEPMUHA O3HAYAET — PUCKOBAs

OJIarOTBOPUTEIILHOCTb.

ITo ananoruu ¢ BEHYypHbIMUA MHBECTUIIASIMHA — 3TO popMa
y4acTHsI HHBECTOPA B JICATEIABHOCTH MOAJICPKNBACMOM
OpraHu3alun

YCIENHOCTh BEHYYPHOI'O MHBECTOPA HAIPSIMYIO CBSI3aHA C
JOJITOCPOYHOU TTOTEHIIUAIBHOM YCIIEIIHOCTHIO
MOJIACPKUBAEMOM OPraHU3AIUU

Takum o0pa3om — BeHUypHasi 0J1arOTBOPUTEIBHOCTh — 3TO
CII0COO CHMIKEHUS ITOTEHIIMAIBHBIX PUCKOB 3a CUET
COIIPOBOXKJCHHUS OpTraHU3alMU-TI0IydaTes

info@gagarin-fund.ru



BenuypHas puiIaHTpOIHS
E + U —

0 llocTosHHBIN MOHUTOPUHT [] TpeOyeT OOIBIINX
HEATENHLHOCTU

AIMHUHHUCTPATUBHBIX 34TPAT
OPIraHU3AMUN-110JIYHATCIIA

IR 1.0 [0 Pesysbrar BUAECH HE Cpaszy
JOCTOBCPHAA 0 CHoXHBIU U UINTEITHHBIN

; gH(bOpMaHHH rmporecc 0r6opa

03MO>KHOCTD monydaTeNs

CIIOCOOCTBOBAThH
BbKUBAHUIO U 0 TpeoOyer
ITIOBBIICHHIO BBICOKOKBATU(PUIIUPOBAHHO
3(P(HEKTUBHOCTHU

ro IepcoHasa
ITOJIyYaTeJs
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llenu BeHUypHOM
(pUIIaHTPOIINH

0 Ilogaeprkka CTaOMJIBHOCTH OpTraHU3aIuH-
oJy4JaTess

Db PEKTUBHOCTD BIOXKEHUS JCHET

MOTI/IBaHI/I}I Ha COIMNAJIBHBIC U3MCHCHUA

1 B0O3MOXXHOCTB y4acTHs B OOIIIECTBCHHOM
AeSITEIbHOCTHU

info@gagarin-fund.ru



XF Yto nmpuBiaekaeT 00€ CTOPOHLI B
eSS BEHUYYPHOU (PUIAHTPONUHU

0 BeHuypHbIH 0 BenuypHbIii
O1arorBOpMTEIIb! OraromoJsiyyareJib:
- CO3/IaHHE U MOJIJIEPKKa - OpraHu3aiys CTaHOBUTCS
’KH3HECIOCOOHBIX 0oJiee yCTOMYNBOM
CTPYKTYP - IOBBIIIACTCS
- BJIOXKECHME JICHET «C npodeccruoHaaIn3m
YMOM) COTPY/IHUKOB
- B3palllMBaHUE - OpraHu3aIys MOKET JOOUThCS
YCIIEIIHBIX OpraHU3aIHi OOJIBIIIETO COLTMAILHOTO
a(pdekra
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BriOupante apyrou nogxon,
CCIIU. ..

] BbI TpaTuTe 4yKUE€ JAECHBIU
] Bam nipocTo Hamo pa3gark CyMMy X

1 BrI xoTUTE OTHATH U 320BITH

] Y Bac OU

HHb MHOTO nieHer

1 Bama OarotBopuTenbHas A€SITEIbHOCTh — 3TO

npocto IInaP xox

Bac He BonHyeT 3(D()EKTUBHOCTh PELICHUS

COLIMaIbHBIX Npo0JieM Bamum OgaronoaydareiieM.
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Bawm crona, eciu...

Br1 oTnaere «cBOM» I€HBI'U

Jl1a Bac Ba)kHO, HACKOJIBKO 3(P(EKTUBHO OHU
paboTaroT

BEI1, 1eficTBUTENIBEHO, XOTUTE YTO-TO U3MEHUTH B
OOIIIECTBE

BBl cTparernuecku MbICIIUTE

Bac pa3zapaxaet «repoundeckas 0opr0a» 1 Brl xotenu
ObI IIPEBPATUTH €€ B PETYISAPHYIO JCATCIbHOCTD

J11a1 Bac 01aroTBOpUTENIBHOCTD — CUCTEMA, A HE
MUWHYTHBIN ITOPHIB.
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["arapuHCcKuM (OHT, -
OCOOCHHOCTH

[0 I'arapuackuy @oH B CBOEH JIEATENBHOCTH
MPUICPKUBACTCA ITPUHIIUIIOB
«BEHYYPHOU (PUIAHTPONUNY

0 basoBas ueHHocrb @oHaa —
Co31aHr€e U YKPEIUICHNE OTHOIEHUA PABEHCTBA
1 MMAPTHEPCTBA MEKAY I'PAHTOAATEIISIMA U
IPaHTONOIyYaTeISIMA, OCHOBAaHHBIX HA
OCO3HAHMM O0IIUX pa3esieMbIX IeJien
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[loueMy MBI TaK JIEUCTBYEM?

MbI — He0O0IbIIO CEMEHNHBIN (DOH/,
IIOTOMY Hallla 3aJia4a — 3TO 00ECIICUCHUE
3P PeKTUBHOCTH (PUHAHCOBBIX
BJIOKeHMH. J[1s1 5TOr0 Hamu pa3padoTraH
MEXaHU3M IIPOJAYMAHHBIX COLMATIBHBIX
MHBECTUIIUM.

info@gagarin-fund.ru
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BenuypHas puiIaHTpOIHS
1mo-1 arapuHCKH

0 HMuBecTupoBaHUEe KaK 0 ConencrBue pasBUTHIO

MOAX0O K (I)HHaHCpreMOH
6HaFOTBOpHTem,Ho CTH OpraHu3au HE TOJIBKO
NEHE)KHBIMU

0 dokyc nHTEpECa —

IOKCPTBOBAHHUSIMH, HO
COCTOAHHUC U

TaK)Xe 00yYECHUEM U

IT

- KOHCYJIbTHPOBAHHUCM
OpraHn3alirii, HAaBbIKH 0 C y
yIIPaBJICHUS TPATCIUNYCCKHUHU ITOAXOT K
pecypcaMu. AIMHUHHUCTPATHBHBIM

3aTparam
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| Crparernyeckue 1mejm
= donaa

[ PazButHe (pMIaHTPOIIUHK U ONITHMHU3ALIUS
UMHUKA HEKOMMEPUYECKUX OpraHu3aIii

0 Pa3Burtue conmaibHOU U JIUYHOU
OTBETCTBEHHOCTH KaK XapaKTECPUCTHUK
IpakJaHCKOro 00IeCTBA

0 IIpodeccnonanu3anus TPETHETO CEKTOpa

info@gagarin-fund.ru 14



Crynenu OtOopa

Kpyrisbie ¢ToJbI

KaK rpyImnoBas
padora ®oHpa ¢
IMepBuuHas HKO coobmiectBoM

3asiBKa - Kak
BHYTPEHHSIS paboTa
doHna

info@gagarin-fund.ru

OcHoBHas 3asiBKa U
BU3UTEHI - KaK
COBMECTHas padoTa ¢
MOTECHIIMAIbHBIM
IrpaHTONONyYaTelIeM

15



Haim npuHIUnel 001IeHus C
IPaHTOIIOJIy4aTeIIsIMU

[ IlocTpoeHne B3aUMOOTHOIIIEHU U
[IAPTHEPCTBA ¥ B3aUMOYBAXKECHHUS

IlonnMaHue B3aUMHBIX LIEJIEU
IIpocrtora

KoHKpeTHOCTH

Pa3nenenue oOacTeil OTBETCTBEHHOCTH
IIpssmoTa, OTKPBITOCTH
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Ilocne moanucanus
KOHTPAKTA:

i > b
|
o S £
- 1A
| 7
I = :

PuHAJBHBIH
OTYET - OLIEHKA

OT4eTHOCTD - pe3y/ILTaTOB
MOHUTOPUHT

BBoOIHBII padoThbI HK
(EMHHap Ipennoxenue

naJbHeHlIero
COTPYIHUYECTBA
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KoHTp0oab « OTBETCTBEHHOCTD

L iy Do

Salifapra CROERUETIEE)EDR




biaarorBOpuTENBFHOCTH KaK
IIPEAMET POCKOIIH

0 /g HKO HeoOxXoauMo MOHSATh, YTO 3aKOHDI
pPBIHKA JIJIs1 BCEX 0OIIHE.

0 IIpomykt, KOTOPHIN MOTEHIIAAIBHO TOTOB KYITUTH Y
HUX JOHOP — 3TO MPEAMET POCKOIIN — KAK AXTa
Wi oM Ha JlazypHoMm Oepery.

[ Briroga, KoTopyro mojiy4aer OT 3TOr0 JOHOP — 3TO
CaMOOIYIIEHUE: «S — XOpOIIni U CIIOCOOEH YTO-
TO U3MEHUTH B MUPE».
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