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= YenoBseyeckum Kanurtan —
COBOKYMHOCTb 3HAaHUWU, YMEHUWU, HAaBbIKOB,
MCMOoNb3YLWNXCA ONS YOOBNETBOPEHUSA
MHOroobpasHbIX NOTPeObHOCTEN YENOBEKA
n obLlecTBa B LENOM.



Knaccudukauma yenoBeyeckoro
Kanutana

= VIHOMBMAOyanbHbIN YenoBevYeCcKUn KanuTtarn
= Yenoseyeckun kanutan opraHusauum
= HauunoHanbHbIN YENOBEYECKUN KanuTarn



[Tp3HaKN BbICOKOTEXHONOMUYHbIX
NPou3BOACTB

CnoXHble TEXHONOrM4YecKne npoLeccesl
HaykoeMkaqa npoaykums
Bbicokaga gonsa 3atpart Ha HAOKP

BbicokokBanndunumpoBaHHbIE paboOTHUKN CO
cneundounyeckMmMmn HaBblkamm

YCTONYMBBIN OTHOCUTENBbHbLIN KaapOoBbi AeMULINT
cneunanmncToB

3Ha4YUTENbHaAa OOns 9KCMNOPTHOW NPOAYKLUMK B ODLLEM
obbeme Npon3BoacTBa

AKTUBHbIE MeXOyHapoAHble CBA3N U TEXHOMNOTM4YeCcKoe
COTPYOHUYECTBO

KopnopaTuBHbIe LLeHTPbI NOArOTOBKU KaapoB

Bblcokasi MHBECTULMOHHAS NPUBJIIEKATESIbHOCTb U
ANHaMNYHOCTb NPON3BOACTBA



OTpacrnun BbICOKOTEXHOSIOMMYHOIro
CeKTopa 3KOHOMMUKU

ApepHbin TOK

CBA3b, TENEKOMMYHUKaLUN

XUMUNA N HEPTEXUMUS
dapmaueBTnyeckas MNPOMbILLSIEHHOCTb
OHepreTuka

ONEKTPOHMKA

ABUaCTPOEHMNE

PakeTocTpoeHune



KoHuenuua ynpaBreHuUs 4yenoBe4eCKUMMU
pecypcamMu opraHmsauuu

CdopmupoBaHa B 1980 rogbl - CLUA, AnoHus,
ctpaHbl EC

Ncnonb3yeT MeToabl 1 NOAXo4bl B yNpaBneHnn
nepcoHanom B CITO>KHOW MHHOBAaLMOHHOW cpefe

Pa3BuBaeT rmokme popmbl N perfiamMeHThl
9(PPEKTUBHOIO UCMONb30BaHNA NepcoHana

BHeopsieT anemMeHTbl HENPEPLIBHOMO 00y4YeHust n
nepeobyyeHmne nepcoHana

OcyLecTBNAET NPOrpecCcmMBHbLIN NOaxoa K
opraHusaunm u CTUMyNMUPoOBaHUIO Tpyaa
nepcoHana



KoHLuenuusa ynpaBneHusa 4enoBeyecKnmm
pecypcamMu opraHu3auum

= ObecnevmBaeT rapaHTUM JONMTOCPOYHOW 3aHATOCTU
N BHYTPEHHEro npodeccmnmoHanbHOro pa3BnTus
nepcoHana

« OO6palyaetcs Kk KynbTypHbIM hakTOpPOM pocTa
NPOV3BOAUTENBHOCTY TPyAaA NepcoHana

s OpraHunsyeT BbICTpanBaHNe ropu3oHTaNbHbIX U
BEPTUKaIbHbIX KapbepHbIX NECTHUL, AN nepcoHana

= PopMmMpyeT KopnopaTUBHYKO CUCTEMY LIEHHOCTEN
00bEONHSIOLLNX pa3Hble KaTeropun nepcoHana

= CTumynunpyet passmntme TBOPYECKNX COCODHOCTEN
nepcoHana



KoHLuenuusa ynpaBneHusa 4enoBeyecKnmm
pecypcamMu opraHu3auum

= PaboTHuUK ncnonHutens He TpyaoBon oyHKLNN,
a Y4aCTHUK OpraHm3aLloHHbIX U3MEHEHNU

= PaboTHuK aBnaeTcsa akTMBHbIM CyObEKTOM
9KOHOMUNYECKNX OTHOLLUEHUN

s PaboTHUK y4aCTHMK MHOTOCTOPOHHUX MOOENEN
couuanbHOro napTHepcTBa

s PaboTHMK HOCUTENb TBOPYECKOIO U
NHTENNEeKTyanbHOoro Tpyga

= PaboTHuK BOBnekaeTcs B popmMmpoBaHmne
OopraHn3auMoHHON KYINbTYpbl



Tunbl ynpaBrieHust YesiloBe4eCKMMU pecypcamm
B BbICOKOTEXHOJIOTUYHOM CEKTOpe IKOHOMMKE

= YnpaBrieHue no
pe3ynbraTtam

- genernposaHmne oTBeTCTBEHHOCTU

- MOOENN COTPYAHNYECTBA
paboTHUKOB

= YnpaBrieHue nocpeacTtBoM

MOTUBaAUUUmnN

- pauuoHanbHas MoTUBaLMOHHASA
MoAenb

- MOTUBaUUNOHHAA MOAESb
camMopealinaunn

- MOTUBaAUUNOHHAaA MOAESb
Conpmn4acTtHOCTHU

NMapTucnnatuBHoe
yrnpaBneHue

KOHTPOJIb KaveCTBa NpoayKunu

3aNHTEPECOBAHHOCTb paboTHUKA B
WHHOBALMOHHON OEATENLHOCTU

PamoyHoe ynpaBrneHune

- MHNUUNATUBHOCTb pa6OTHI/IKOB

KOMMYHUKaTUBHOCTb pa6OTH NKOB

NMpeanpuHuMmaTenbckoe
yrnpaBneHue

COMEpPHNYECTBO PabOTHMKOB

COBMECTHOE TBOPYECTBO
paboTHUKOB



AremMeHTbl CTpaTerum yrnpaBneHus
nepcoHasrioMm B BbICOKOTEXHONTOTMYHOM
CeKTope 3KOHOMMUKM

[Tonbop

Haunm

OueHka
Bos3HarpaxageHue
Pa3Butue
MoTtuBauus
[1lpogBuXeHne
BbicBOOOXOEHME



Llenn akoHOMU4YecKkou aAeaATeribHOCTU
BbICOKOTEXHOJIOTM4YHbIX NpeanpuaTumn

[TpnObINb =
[Tpon3BOAUTENBHOCTL =
OPDEKTUBHOCTL .
CouunanbHble
OTHOLLEHUS .
CouunanbHoe
NnapTHEPCTBO .
CoumnanbHas
OTBETCTBEHHOCTb .

[TOoNCK HOBLIX PbLIHKOB
Pa3Butre nepcoHana

TexHonornyeckue
npenmmyLlecTBa

CHuWxeHune
cebecTonMOCT!

[loBbILLEHUME
KayecTBa npoayKumm

Oby4eHune nepcoHana



[MpodeccnmoHanbHble KOMMeTeHUUN NnepcoHana
BbICOKOTEXHOJSIOrMYHbIX NpeanpusaTUn

= 3HaHUS

(ypoBeHb 0b6pa3oBaHusl)

= YMEHUS

( oOLWKnK onbIT paboThl)

= HaBblku

(crneunarbHbIN ONbIT PaboThl)

= CnocoObl obLweHnsa
(TEXHOMOrMM KOMaHgHOM PaboThl)



OdnHaMuka nameHeHUn npodgeccnoHanbHbIX
KOMMeTeHLUUN nepcoHana
BbICOKOTEXHOJSIOrMYHbIX NpeanpusaTUn

« «PacTtywime cneunanncTbi»
= «3aMeplLune crneymanuncTbi»
= «[1BMXKYyLLMECa BHU3 cneunanucTb»



Y4yaCTHUKM KOpPropaTUBHOro NnapTHEpPCTBa B
o0y4yeHUU nepcoHana
BbICOKOTEXHOJIOrMYHbLIX NpeanpuaTmmn

= [ocynapctBeo

= BepTukanbHO 1 ropn3oHTarnbHO
MHTErpUpoBaHHbLIE 3KOHOMUYECKUE
MHCTUTYTHI

=« ObpasoBarternbHble MHCTUTYThHI



[MlporHo3npoBaHue npodeccruoHanbHbIX

KOMMeTeHUMN nepcoHana
BbICOKOTEXHOJIONrNMYHbIX I'Ipe.qanIFITMVI



OrpaHunyeHunsa pa3BuTusa npodgeccnoHanbHbIX
KOMMeTeHUUN nepcoHana
BbICOKOTEXHOJIOrMYHbLIX NpeanpuaTumn

HepocTtaTouHbIN YPOBEHL KOMMNETEHLUN
NMMHEWHbIX PyKOBOAUTENEN

HeadpdekTnBHbIE METOALI Pa3paboTKn U
NPUHATUA yNpaBleHYeCKNX peLleHnin

HepoctaTouHbIN YPOBEHLb TBOPYECKUX
cnocobHocTen KomaHAabl paboOTHUKOB

KoHcepBaTuBHbIE pabOTHUKM
3aKpbITOCTb N KOHAPOHTALMA PabOTHNKOB

HenpoayKkTuBHbIE TMYHOCTHbLIE OTHOLLEHUS
PaboOTHUKOB



HanpaBneHua pabotbl C
nepcoHanom npeanpuaTun saepHoro TIK

[lepeoby4eHune

brooxeTupoBaHue coumnarnbHbIX pacxXxogoB
MoTmBauuna n ctTumynmpoBsaHue
KagpoBbin pe3epB 1 poTtauns
ATTectauud

dopmunpoBaHue coLmnarnbHbIX LLEHHOCTEN U
4yyBCTBa NpuUHaANeXXHOCTU paboTHUKA K
TPYOOBOMY KOSSIEKTUBY

[[apMOHUM3aUUnA TPYAOBbLIX OTHOLLUEHUA



AneMeHTbl ANoHCKoun comnocodpun
yrpaBrieHUs nepcoHanom npeanpuaTumn
aaepHoro TOK

[MbKne pernameHTbl yrnpaBrieHnUsa NnepcoHaniom
[Mbkne doopmbl onnarbl Tpyaa

CokpalleHne n3dbbITOYHOro agMUHUCTPATUBHOIO
nepcoHana

CospnaHue NMPOEKTHO-UEJIEBDLIX TPYIIN

Peanuaauuns npuHumnna HenpepbIBHOIo
o0y4eHuns Ha paboyem MecTe

Peanusauunsa npuHuuna nn4Hou
OTBETCTBEHHOCTWM 3a Ka4eCcTBO NpoayKuum



JrnemeHTbl saepHoro TIAK Poccum

= [ockopnopauuna «Pocatom»
= OAO «TB3J1»
s OAO «CXK»



CtpaTerunsa pabdboTbl C NnepcoHariom
OAO «Cnbunpckum XxmmMmm4eCcKmnm

KOMOUHAT»
HerocynapcTBeHHOE NEHCUOHHOE obecneveHne
paboTHMKOB
[TporpamMmmsbl LieneBbIX coLuanbHbIX BbIMnat paboTHUKam

[1lporpamMmmbl 4OMONHUTENBHOMO MeAULIMHCKOrO
CTpaxoBaHUsi pabOTHUKOB

[1lporpamMmmbl KagpoBOro pesepsa U MOSI040ro nuaepa

[Tporpamma nogaepkku cnopTta n 34opoBoro obpasa
XXNU3HM paboOTHNKOB

[1lporpamMmmbl agantaumm nepcoHana

[Mporpammbl peabunutauum nepcoHana

[Tporpammbl peann3aunm TBOPYECKNX COCODHOCTEN
(3Be3abl CXK, Muctep n Mucc CXK,

KoHKypcbl NnpodeCccrnoHanbHOro MacTepcTaa)



Cnacun6o 3a BHumMmaHue!

@ POCATOM




