


8 2pynrne npomekxkarom
npouecchol duggepeHyuayuu
(om nam. differentia —
pa3HoOCMb) MEXJTUYHOCMHO20
e3aumodelicmeusi U
ebldesieHusi iudepoe —
Ys1eHo8 MaJsiol 2pyrnbl,
umMerowux ornpeoesieHHoe
8JIUsIHUE Ha pa3/iuvyHbIe
CMOPOHbI €e XU3HU.

ANPPEPEHUUNALUUNA - — PASOENNEHUE
rPynnbl HA YHACTHUKOB,
SAHUMAKOLWUX PA3ITMHHOE

NMOJIOXEHUE B CUCTEME
MEXTINMTUWUHOCTHLIX OTHOUIEHUI



lNono)xeHue onpedesissemcsi ¢
rnomMouw,bro coyuomempuu:

e «38€30bI» U
«JIUdepbI»;

* «rnipusimHbiée» u
«npednoyumaemabl

e,

«ripeHebpezaemsbie

»;

«U30J1UPOBAHHbLIe»,




dakmopsbl, npusoosiujue K
2pynnosou dugepeHyuayuu

dPopmanbHas rpynna HedopmanbHas rpynna
* JIUYHbIE Kayecmea e Op2aHuU3amopckKue
J1rooell, cesizaHHbIe ¢ Kayecmea (ymeHue
yMeHueM obwamscs, criylaHupoeams U
YyyecmeoM roMopa u m. op2aHu3oeamb
. pabomy, npasusibHO
pacnpedesiumsb
& obsizaHHOCMuU,
’ ocyuwecmesiimb
’ KoopOAuHayuro

delucmeudu).



TEPMUH «INOEPCTBO» 3aMMCTBOBAH U3 aHIMIMUCKOIO A3blKa, B
KOTOPOM He Pa3/inyaloTCHd NOHATUA «JInaep» U
«pyKoBOOUTEIIb».

NWOEPCTBO — OTHOWEHWA AOMAHAPOBAHUA U
NOOAYUHEHUA, BNUAHUA U CIIEOOBAHUA B CUCTEME
MEXITMYHOCTHbIX OTHOLUEHUW.

NIMOEPCTBO — NMNCUXOJIOTUHECKAA XAPAKTEPUCTUKA
NMOBEOEHUA KAKOI'O-TO YJIEHA I'PYTINbI,
NOJIb3YIOWEINocA HAUbOJbLWUM BITUAHUEM HA OPYTUX.
NIMOEPCTBO — 3TO KOHKPETHbIE OEMNCTBUA NNYHOCTHU
KAK UHULMATOPA N OPTAHU3ATOPA IPYINMNOBbIX
B3AUMOOEUCTBUN.

NMWOEPCTBO — 3TO CUCTEMA B3AMMOOTHOLUEHWN B
'PYMNME, KOTOA OOUH YEJIOBEK BbICTYTIAET C
WHULMATUBOWU U BEPET HA CEBA OTBETCTBEHHOCTb 3A
OEUCTBUSA rPYNMbl U X BO3SMOXHbIE MOCNEOCTBUA, A
OPYITME FrOTOBbI CNEAQOBATb NMPEANOXEHHOW
WHULUATUBE U NMPUKINAOBIBATb O5NA 3TOIMO
3HAYUTENbHbIE YCUJIUA



JINMQEPCKUE POJIN

coumarnbHO-
3MOLMOHANbHbIN

(3KcnpeccuBHbIN)

UHCTpyMeHTarnbHbIN
nuwaep

« Ob6napgaeTt HanbdonNbLLNMU

3HAHNAMU U
KOMMETEHTHOCTbIO,
HeobxoanmMbIMuM OnNgd
peLleHns rpynnoBbIX 3aaad
N OOCTMXKEHUSA LIEMNEN.

POJb BKIOYAET OENCTBUS,
HanpaseHHble Ha
opraHusaumio rpynnbl 4ns
OOCTUXKEHUS Lenu
OEeATENbHOCTU, peLleHne
NocTaBneHHON nepea
rpynnou sagadu.

BNUAET HA SMOLIMOHASIbHYIO
aTMocdepy rpynnbl
bnarogaps cnocobHoOCTH
Bblpa)aTb MHTEPECHI,
MHEHWS, HACTPOEHUSA
rpynnbl, yMeHbLUaTb
Hanps>XeHne B Heu.

CNocobeH OTKNMNKaTbCA Ha
nepexuBaHus Opyrux,
NOHUMATb 3TU
nepexuBaHusi, HaXoanTb
BpemM4a 4Ns COYYBCTBYIOLLEW
becenbl.



JINOEPCKUE

POJIU ¢ nudepbl-UHuuuamopbl,

nudepbi-apyoumsl,
1. U. YMaHCKU Jludepbi-2eHepamopabl

(1921—1983 22.) IMOUUOHaJIbHOc0

Knaccugukauus Hacmposi, nudepsbi-
Jludepckux posieu

Ha OCHOg8¢ée y MeJibybl,
yHKuud, e JIudepbI-op2aHuU3amopbi
peasiudyeMbiX

u s1udepsbl-

nudenamil.




dopmMasibHoe Jiudepcmeo — NpoLecc BIANAHUS

Ha Naeu ¢ No3nUMn 3aHUMMaeMoOUn AOJIKHOCTMU;
HegopMasibHOe iudepcmeo — NpoLece
BIUAHUA Ha NoAeU NPU NOMOLLN CBOUX

CNOCOBHOCTEN, YMEHUWN NN OPYINX PECYPCOB
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MpUHY AMTENLHBIA

ABTOPUTETHbLIN

3a60TAMBbLIN

http-//pribylov.ru n M n E P CT B

JleMOoKpaTHYHbBIN

3apaowmin Temn

HacraBHUYECKMI




CTUIIN TUOEPCTBA

* Jlnpep-aemokpar -  Jlngep-aHapxucT - He
OPUEHTUPYETCH Ha npeabsBnaeT
MHEHWE rpynnbl, TpeboBaHUNn, HE
4yacTb MOJIHOMOY U HacTamBaer, rpynna
aenervpyet gpyrum He opraHM30BaHa,
yrieHam rpynnei; pa3obLueHa,

» ABTOpWTapHbIN ngep  PYHKUMOHAmNbHbIE
- yCcTaHaBnuBaeT 00A3aHHOCTU B HEW
XXECTKYIO AUCLUMNITUHY, pacnpenendtoTcd
HaBA3bIBAET CBOE XaOTUHHO.

MHEHUE;



YPOBCGHL couualsibHO-
rNncuxosiocuYd4ecKoe0 paseumus
cePVYIINbl (knacca)

 UYmobhbI onnpedesiumb 3mom YpPOBEHb,
8a)KHO MoJ1y4Uumb omeemabl Ha 80rPOCHI:

e coomeemcmaeayrom Jiu CJ/I0)XXusWuecsi 8
2pyrnne desioeble OMHOWEeHUsI OCHOBHOU
uesnu 2pynnbi?

 HacKkosibKO pa3eumsbl JIUYHbIe OMHOWEeHUSs
MeXxay yyauyumucsi?

 Ywemnsiromces nu Ybu-nubo uHmepechoI?

e Cobsirodaromcsi Jiu 3aKOHbI U HOPMbI
MopaJsiu, npuHsimsie 8 obujecmee?



Ba)xHbiU noka3zameJsib YpPO8HS pa3gumus
KJl1acca Kak MaJsiou 2pynnbl — rnpouecc

ApuHsmMuUs obwux peweHuu.

Kak npoTekaeT
obcyxaeHne?

KaK NpMHMMaeTcs
NTOroBOE peLleHne?

Kak BeayT cebsi Te, KTO
He cornaceH c HUM?

MOrYT JIM OHU OTKPbLITO
3a8BUTb O CBOEN
no3vumnmn?

KakK Ha UX NpoTecT
(CKPbITbIN NN
OTKPbITLIN) pearnpyet
OOSIBLUMHCTBO rpynnbl?




[IlpoBepLTE Cebs

1) B 4yem nposasnaetca gudpdepeHumnamns
Manow rpynnbi?

2) Koro HasbIBalOT NMaepom?

3) ABnArOTCA I CUHOHUMaMM CroBa «nNMaep»
N «NNOepCcTBO»?

4) Kakne nngepckme ponm n CTUIn NPUHATO
BblAENATL?

5) YTto npeacraBnaet cobou LLKOMbHbIN KIacce
Kak managa rpynna?

6) UTo OaloT pasBUTUIO NIMYHOCTU PasfiNYHbIEe
ob0begnHeHns yyawmxcs?



Kakue ctmnm nuaepcrBa NpoABASOTCA B

KaXXOM 13 BapunaHTOB NoBeaeHuda nuaepa??

e a)Jludep npuHumaem peweHue eOUHOJIUYHO U
ob6bsiesisiem e20 a2pynne.
6) Cmosiuyro neped epynnou npobriemy nnuoep
ob6¢cyxdaem ¢ HeKOmMopbIMU (CO 8cemMu) YrsieHamMu
2pynnbi rno o4yepeou, 3amemM camM rNpuHUMaem
peweHue u obbsiesisiem e20 epyrne.
8) Jludep obcyxdaem npobriemy co eceu epynnou
emMecme, a 3amemM cam rMpUuHUMaem u obbsiesisiem
2pynne peweHue.
2) Jludep obcyxodaem rnpobsiemy co ecell 2pynnoli
emecme. PeweHue npuHumaemcsi coa2siacoeaHHoOe,
coeMecmHoe.,
0) Jludep obcyx0aem npobrieMy c HEKOMopbIMU
ysieHaMu 2pynnbl, a 3amem rnopy4yaem eceu apynne

ebipabomams u NpuHsIMb peweHue 6e3 e2o
HonOChAOCMRAHMHO20 VUaACmiia




Ilutepartapa: borontobos J1.H. O6uiectBo3HaHme 10 knacc, M.,
«[poceeLleHne», 2009 r.

IHTEPHET-PECYPCHI:
http://www.pribylov.ru/bip/leaders_styles.html
http://vicodinka.livejournal.com/1229542.html|
http://www.ref.by/refs/68/16178/1.html




