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1. MNpegnpuatmne Kak o6 bEKT ynpaBrieHuns

[TpeanpuaTme Kkak 06beKT ynpaBneHnst MOXHO ONUcaTb COBOKYMHOCTbIO
HECKONbKUX Moaeneun.

JTroboe npegnpusaTue BNSIETCA cmpameau4yeckol X0351UcmeeHHOoU
cucmemod, T.e. NpeanpuaTueM, AeaTernbHOCTb KOTOPOro
OXBaTbIBaET BCHO LIENOYKY CO34aHNS CTOMMOCTN:

MHHOBAaLWW,
onepawuu,
MapPKETUH,
pacnpenenexHue,
npoaaxu,
cepBuUC

N ero CTPYKTYpPY MOXHO NnpeactaBuUTb, COCTOSALLEN U3 NOACUCTEM
(bu3Hec-egnHULL).



OcHoBy npouecca opMnUpoBaHnsA 1 passuTua MHPOPMaLNOHHON
CUCTEMbI yrpaBneHuda npeanpuaTtMeM CoCTaBnAaT OTHOLLEHUS
cybbekTa n obbekTa.
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BHewHss cpena

Obbekmom yripasrieHus BbICTynaeT
npeanpuaTue.

Cybbekmom yripasrieHusi BbICTynaeT cucrtema
ynpasreHusi NnpeanpuaTMeM B nvue
reHepanbHOro gupekTopa (npesvgeHTa).

MHCcmpymeHmom yripaerneHusi ABNAETCH
NHOpPMaLNOHHAda cuctema,
Ncnonbaywascs Ans yaoBneTBoOpeHns
BHYTPEHHUX U BHELLUHUX NOTPEOHOCTEN B
NHJOOPMaLMOHHOM OBCNYy>XMBaAHUU C
Y4YETOM N3MEHSIOLLMXCSH (pakTopoB
BHELLHEN U BHYTPEHHeN cpeabl
npeanpuaTus, N UCNONMHUTENbHbBIN
OVpeKTop (BULE-NPE3NLEHT) Mo
VIHébIOBIV;aTI/BaLI,I/II/I (Chief Information Officer



CTpaTternyeckoe ynpasneHune

Cmpameau4eckoe yrpaesrieHue (MeHeOXXMeHm) ripedrnpusimuem — 3TO
NesaATernbHOCTb, CBA3aHHAs! Kak C MOCTaHOBKOW Liefien u ero 3agau
(ncxoas U3 BUOEHUA U MUCCUN), TaK U C nogaepXxaHnem psiga
B3aMMOOTHOLLUEHUN MeXAY NpeanpuaTueM U ero oOKpyXeHuem,
KOTOpble NO3BONSAT eMy A0OUTLCA CBOUX LIENIEN, COOTBETCTBYHOT
ero BHyTPEHHNM BO3MOXHOCTSAM U MO3BONSAOT €N OCTaBaTbCs
BOCNPUMMUYNBBLIM K BHELLIHUM TPpeboBaHUSM.

CTpaTternyeckoe ynpasrieHMe rnpu3BaHo obecneynTb BbhKMBaHUE
opraHu3auun n 4OCTUXEHMe ee Leneu B ONIroCpOYHON
nepcnekTmBee.

[Mpn 3TOM OCHOBHOE BHUMaHME PYKOBOACTBA CKOHLIEHTPMPOBAHO Ha
BHELUHEM OKPY>XeHun Ans ObICTPON 1 afeKBaTHOW peakummn Ha
N3MEHEHNSA B HEM.
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nocTasLUMKamu 4.3. Nnasuposaxue
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C CYLECTBYIOLMMU KNUEHTaMK 2.1. NpoayxkTel 1-ro TMna
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2. TexHonormm meHeakMeHTa

B cuctemax ynpaBneHus npeanpusTusiMm NpUMeEHSITCS pasnnyHble MeTobl
ynpaBrneHns, OCHOBaHHbIE Ha KOHKPETHbLIX anropuTMax NoArotToBKM U NPUHATUS
yrnpaBrneHYeCKUX PELLEHNI C NCMONb30BaHNEM MHAOPMALMOHHBLIX TEXHOMOMNNA.

MeToabl ynpaBneHuss gopmanu3oBaHbl B BUAE CTaHOAPTOB yrpaBreHusi, KoTopble
SIBMAKTCA OCHOBOM pa3paboTku pyHKUMOHaNbHOW CTPyKTypbl NC
(opraH13aunOHHO-3KOHOMUYECKOW NOACUCTEMDI):

1. NnannpoBaHune notpebHocTn B matepuanax (Material Requirement Planning —
MRP |).

. MnannpoBaHmne NoTpebHOCTN B NPOMU3BOACTBEHHLIX MOLWLHOCTSAX (Capacity
Resource Planning - CRP).

. 3aMKHYTbIW LMK NnaHMpoBaHUAa MaTtepuarnbHbix pecypcos (CL MPR).

. MnaHnpoBaHne pecypcoB npounssoactea (Manufacturing Resource Planning -
MRP II).

. MponssoacTeo Ha muposom yposHe (World Class Manufacturing — WCM).

[MnannpoBaHune pecypcos npeanpuatna (MRPII & FRP (Finance Resource
Planning), Enterprise Resource Planning - ERP ).

. OnTumunsaummn ynpasnenHus pecypcamu (ERP ).

MeHemKMeHT Kak coTpyaHuyectBo (Customer Relationship Management - CRM,
Customer Synchronized Relationship Management - CSRM).

o~N o hw N



2.1. ['NNnaHnpoBaHne NoTpedbHOCTU B
matepuanax (MRP I)

ncgr:gsi;' 3AMNACHI: CEPTUOUKALIUA
2aKasb| ' B HAaNu4yuw, BOM
2 OTKPbITbIE 3aKas3bl (Bill of Material)
nokynartenemn

MnaxnuposBaHme noTpebHoCTM B
maTepuanax

Y Y

MnaH 3akynok lMnaH BbINYyCKa




2.2. [naHnpoBaHne NoTpedbHOCTU B
Npoun3BoACTBEHHbIX MOLWHOCTAX (CRP)

nasHbIN
TexHonornyeckune KaneHaapHbIv nnaH Paboune
MapLUpyThb! Npon3BoACTBa LUEHTpbI
(MPS)

G A

MnanupoBaHve NnoTpebHOCTY B
NPON3BOACTBEHHBLIX MOWHOCTAX (CRP)

Y

KanenaapHbivi nnaH notpebHocTu B
NPOMU3BOACTBEHHbLIX MOLLIHOCTAX




2.3. 3aMKHYTbIW UWKN NnaHnpoBaHU4A
MaTepuanbHbixX pecypcos (CL MPR)

B koHue 70-x rogos nosisunca metop 3amkHytoro unkna MRP - Closed
Loop MRP (CL MPR), aBnarowunca ganbHenwWmMmM passutnem
MeToaa nnaHnpoBaHus NoTpebHocTen B MaTepuarnbHbIX pecypcax
(MRP).

OcHoBHasa nges HOBOro MeToda — HanaxuBaHme obpaTHbIX CBS3EWN,
obecnevmBalrLLMX OTCNEXMBAHUE TEKYLLIETO COCTOSHUS,

noggepXXaHne MOHUTOPUHIa BbINOSTHEHUSA NNaHa CHaGXeHUs U
NPON3BOACTBA.

B pesynsraTte npumMeHeHns HOBOro MeToaa 3Ha4YnuTeNbHO MoBbILEH
YPOBEHb OCTOBEPHOCTU U TOYHOCTW MIAHOBbLIX MoKasartenen.
[ononHutenbHo kK cnucteme MRP HoBbIM MeTOo4 NO3BONUN
aBToOMaTu3npoBaTb PYHKLNN yYNpaBneHns:

— YKPYNHEHHOE TEXHUKO-3KOHOMMNYECKOE NMpon3soaCcTBeHHOE
nJiaHnpoBaHUE,

— pa3pa60TKy MaBHOIo KaneHgapHoro rraHa npon3BoacTBa,

— nNnaHupoBaHue NOTPebHOCTM B NPOM3BOACTBEHHbIX pecypcax
(MOLLHOCTAX).



2.4. [NnaHnpoBaHmne pecypcoB Npon3BoaCcTBa
(MRP II)

= KopnopaTusHble Lenu
Bu3Hec-NNaHUpoBaHue BbuaHec-nnax
YnpaBnexsue cnpocom:
-[porHo3b! V
-3akasbl Ha npogaxy Mnasmpoeakne Mnax notpebHocTH
-3akasbl Ha cknag npoaa u onepauun ’ B pecypcax
-3akasbl gpyrmx v
noapasgenesun -
PaspaboTka rnasHoro YKpYNHEHHbIM NnaH
KanesaapHoro nnawva _L> noTpebHoCTU B
v MOLLHOCTAX
lMnannpoBaxne
notpebHocTK B
l maTtepuanax
— Mnax notpebHocTu
Mnak 3akynok MNMnax npoussoacTea
1 B MOLWHOCTAX
Ynpaenexue Ynpasenexwne Ynpaenexsune BXO4HLIMWU W
3aKynKamm Lexom BbIXOAHbLIMW NOTOKAMMK
Mpon3BOACTBEHHBLIN
Yyer npopgax | Y4eTt 3akynok po yﬁeT Y4eT nspepxex

*_l

—» [nasHan

> KHUra B




2.5. [lpon3eBoacTteBo Ha MMPOBOM YPOBHE

(WCM)

MeTtogonorus ynpasneHunsa «lpon3soacTtBo Ha MUPOBOM YPOBHEY -
World Class Manufacturing (WCM) cdopmmpoBanachk B 80-x I.I. XX
BeKa.

OHa BKItoYaeT crieayoLune HoBble MEeTObl YNpaBneHus::

nnaHnposaHune « To4Ho B cpok» (Just in Time —JIT);

TOTanbHbLIM KOHTPONb KadecTsa (Total Quality Management — TQM);
oueHKa adpdPeKTMBHOCTU cUCTEMBI YnpaBneHuns (Bench making);
pa3BuUTUE YernoBevecknx pecypcos (Human Resource Development),

eaNHU4YHoe nponsBoacTBo (Lean Manufacturing) — npon3BoaCcTBO Nofg
KOHKPETHbLIN 3aKas;

PEVHXNHUPUHI BU3Hec-npoueccoB (Business Process Re-Engineering,
BPR);

ynpasrneHue notokom onepaunn (Workflow) v gp.



2.6. [lnaHnpoBaHne pecypcoB NpeanpuaTms
(MRPII & FRPERP I)

YnpasneHnue
dpnHaHcamu

Ynpasnexue
Kagpamu

MRP I + ERP |

Ynpasnexue
NpoeKTamm

MporHo3unpoeaxHue
(thnHaHchbl, cnpoc,
mMarepuansi,

Kagpb!)




2.7. OnTnMmnsaummn ynpasneHns pecypcamu

(ERP II)

B 90-x r.r. Gartner Group BBoauT noHstne ERP cuctem BToporo
nokoneHuda — ERP Il, kotopblie otnnyatotca ot ERP-cuctem no psagy
NPU3HaKOB:

1.
2.
3.

N o0 A

PacwupeHHbI pyHKUnoHan ERP-cuctem.
3HauynmocTb ERP-cuctembl B geatensHOCTU NpeanpusaTus.

Mepexon oT aBToMaTu3aLmm BHYTPEHHUX OU3Hec-npoLeccoB
KOMMaHUN K cBOOOJHOMY B3aUMOAENCTBUIO KOMMaHUN CO
CBOMMMW KOHTpareHTamu.

[Monb3oBatenu ERP ll-cuctem - BHyTpeHHMe 1 BHelHne
KOMMNaHWUM BCEX CEKTOPOB N CErMEHTOB PbIHKaA.

OTKkpbITOCTE ERP-CUCTEMBI.

EavHoe nHdpopmaunoHHOE NpPoCTPaHCTBO ANA NMPUHATUS
yrnpaBneH4YeCcKMUxX peLleHnn.

Bricokasi HagexXHOCTb oyHKUMoHupoBaHus KAC.



2.8. MeHeQ)KMeHT KakK COTPYyaAHNYECTBO
(MBC)

B 90-x r.r. 20 Beka BO3HMKNO HanpasneHne B MEHeO)XKMEHTE Nof
Ha3BaHMeM «coTpygHudyectTBo» - Management by Collaboration
(MBC), koTopoe basnpyeTcs Ha crieQyroLmX rnonoXeHnsx:

— MNPOBO3rnaLleHne COBMECTHbIX LieMnen, KOTopble JOMKHbI ObITb
OOCTUTHYTbl BCEMU Y4acTHUKaMn busHeca;

— opraHusauus AMHaMUYHbIX PaboymMX KONMMNEKTUBOB A peLLleHUns
npobnem, HanpaBneHHbIX Ha AOCTUXKEHNE 3TUX Lienen;

— noaaepaHue ayxa COTpyAHUYeCcTBa Ha B3aMMOBbLIFOIHOW OCHOBE (Ha
YPOBHE OTAENbHbIX UCMOMHUTENEN, OTAENOB U AaXe KOMNaHUN);

— CcO34aHue MOTMBaUUK K TpyAy U PoCTy NpodeccrnoHanmniama
PaboOTHUKOB.
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3.1. YnpaBneHne adoPeKTUBHOCTbLIO
busHeca (BPM)

A

KOHTpOnNb U aHanus

BPM
OLAP

Yyer

APM
ERP

=
[MnaHupoeaHune o

a8)

Pasmep npeanpuatva




3.2. CtaHOapTbl CTpaTeErM4eckoro ynpasneHus,

HanpaBneHHble Ha HenpepbiBHOE ynyylleHue bl

YpOBHM HENpepbIBHOro yny4weHus 6usHec-npoueccos Komnanmu
(Business Process Improvement - BPI)

AKaqecnao roTOBOM ®opmupoBaHue

- npoaykumm byayuwero cnpoca

e ApanTtauwusa Bl k

Cooteetcteue Agarraa 51
akTMueckum

TpeboraHusM BERP

PbiHKa
OnTummusaums PeopraHusauus
| BN Komnaxum

CooTBercrene
VCNONb30BaHMIO

BanaHcupoBka
uenen Komnanuu

Ouc6anaHc KOMMepYecKux,
NPOM3BOACTBEHHbLIX U (PUHAHCOBLIX Lenen

OueHka npoueccos Ha
MONHOTY ¥ TOUHOCLL

Mpouecco!
s : Mpouecchbl
onTUMnN3n-
- - poBaHbl aganTupyemsi -




KauectBo I'oToBoi IIpoaykuuu

Yooeuu BPI:

1 - Xaoc,
2 - Koxrpoms,

3 - O vz A,

4 - Apanrarp,
5 - Mupoeoi Knacce

YV CTOHUMBRIH
CITPOC

CooTEeTcTEHE
CKPHITHIN
“Zopoungt” Mo TpedHoC T
CIPOC /"— 5 _Bopromp-e
CooTrercTEHE PHINKA
paxDrEecKHn

Tpeborarnsm | 3, 4 - Beicoxoe xavecTro

PHINKA

TPOTYRICHH

He ycTOHWOMEBIH
CIPOC

0 HH3KO0H 1P He

CooTEeTCTEHE
HCII0.JT5 30 F A HHEG

CooTEEeTCTEHE

CTAHTIAPTY

2- FBICOKAsS LIEHA 32
KAYeCTHe HHWO TPOXYK1HED
3 - npHenLEDIOE
COOTHOLIEHHE LEHA-KAYECTEO

1- KawecTro xpenenioe
2- KawecTEO0 MocTOsTHHD e




[lepexon ¢ ogHoro ypoBHA BP| Ha BbiwecToALL NN
npeanonaraeTt ncnonb3oBaHUe:

1. Habopa B3aMMOCBSI3aHHbLIX NPOLECCOB, KOTOPbIE NP COBMECTHOM
BbIMNOSTHEHUM NPUBOAAT K AOCTUXKEHUIO HAbopa uernen, 3agaBaemMblx A5
BbIXO4a Ha 3afaHHbIN ypoBeHb BP| (MMeHyeMbIX KrtoyeBbiMY npoueccamn);

2.  0oOWMX NPUHLMMNOB NPOLIECCOB, ONPEAENsALMX, KaKUM AOIMKEH cTaTb

npouecc, 4Tobbl obecnevnTb goCcTUXKeHne Habopa uenen, 3agaBaemMblX A5
BbIXO4a Ha 3afaHHbIN ypoBeHb BP| (MMeHyeMbIX Krto4YeBbIMU NpakTukamm),

3. TexHonoruwo peanusauumn umkna BPI:
— ncnonb3oBaHWe onpegeneHHoro Habopa metoauk, Bxoasawmx B ERP-ctaHpgapThl
N CTaHOapTbl CUCTEMbI MEHEQ)KMEHTA Ka4yecTBa;

—  MHopmaumnoHHbIX TexHosorn (ERP-cuctema).

KntoyeBble npoLecchl MOXHO pa3duTb Ha 3 kKaTeropuwu: yrpasnsoujue,
op2aHu3auyuoHHbIe N obecriequsarouiue.

[Mepexon npeanpuaTmna ¢ ogHoro ypoBHs BPI Ha BbiwecTodAwmn (Ha 6ase ERP-
CUCTEMbI) NoapasyMeBaEeT UCNONb3oBaHWE onpeaeneHHoro Habopa
MeToauK, Bxoaswmnx B ERP-ctangapTel n ctaHgapTbl CUCTEMBI
MeHemIKMeHTa KayecTBa



