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KpuTuka puck-meHegXKMeHTa

— KJiacc cTparern MMANMW3aLnun PUCKOB {B}
A @PparMeHTapHOCTb;
A HeratnBusm (akUeHT Ha pa3fiuvyeHue yrpoas);
A CTpaxu n CHUXxXeHne MoTUBaLUM;
A HeaddekTnBeH B TypOyneHTHOM cpepe,

YyTO BeAerT K:
HeBepHOM ouUeHKe ABUXYLINX cui On3Heca;
[MoTepe NpMopUTETOB;
HecnocobHoCcTM yBUOETbL BO3MOXHOCTM;
INlokanbHOM n cTpaTern4yeckou
He3a(hpeKTUBHOCTMU;
¢ OTtcyTtcTBUIO yBepeHHocTU B 100% pe3ynbraTte;
NONMOBUHYATOCTU [OOCTUXEHUM .
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KpVITI/IKa KoHUenumm pMCK-MﬁHe,q)KMEHTa o

anbrepHaTuBa pMCK;MeHen)I(MeHTy (puc.1)

@ LenocTHbIN B3rnsg Ha npouecchl, MpUopuTeT
BO3MOXHOCTEMN;
@ Jlornka pasnuyeHuss BMeCTO NOAroHKU noa

U3BeCTHbIe CXeMbl;
@ Kpeartus, - ocHOBHasi cocTaBnsowas MOTUBaLIUMN.

yTO BedeT K:
V BbipaboTKke 00 bEMHOro, KOHTEKCTHOrO BUAEHUA CUTyaLUun
c
ACHbIM NOHMMaHUEeM AUHAMUKN OBUXYLLMUX CUT;
V CtaHoBRneHuI0 ocoboro pecypca - «BO3MOXHOCTEW», KaK
rMaBHOroO CTpaTern4ecKoro KOHTEKCTa;
'} BO3HUKHOBEHUEe HOBOro CTpaTterM4eckoro Tuna
nuaepcTBa,

m 4
OCHOBAHHOIO HAa BoOoBJ1eé4Y4éeHHOCTM N OCO3HAHHOCTN.



KpI/ITVI Ka KOHUenuumn pucKk-meHea>kKMeHTa
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A — CY B npeanonoXxeHuun «byayliee» = «npoLnoe»
B — Knaccuueckoe CY, YnpaBneHue puckamm
C - YnpaBneHne BO3MOXXHOCTSIMU (aKTUBHbIE CLIEHAPUN)

Puc.1. OCHOBHbIE TUNMbI CTPaTerM4eCKUX TpaekTopumn



I'Ip que KUe NMNpumMepsbl (PLIHOK MOpenpoag KTOB

cueHapusi
0151 eedyuwie20 u2poKa Ha pbIHKe MoperipooyKmoe
P®

UcxopgHaa cutyauusa (mam 2009 r.):

= [TapeHue rogoBoro oboporta c¢ 1200 mnH. py6. Ao 550 mnH. pyo6.
PeHTabenbHoCTb nponssoacTea — 21,5 %

3aaomKeHHOCTb nepen 6aHkamu~ 700 MnH.pyo.

CtoumocTb akTMBOB ~ 460 MmnH. py6.

Kon-Bo paboTtaowmx — 322 yen.

[MaccuBHbIe OXUgaHusNA:
BaHKPOTCTBO KOMMNAaHUMN;
BBeoeHne aHTUKPU3UCHOrO yrnpaBneHus;
Pacnpopaxa aKkTUBOB;
IlukBnpauunn 6usHeca.
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ra3paodomkKa aHmMuUKpu3UuUcHO20 cmpame2u4ecKoeco
MpakTuyeckne npmmepsl WenpogmeB)

ans1 eedywie20 uzpoka «XXX» Ha pbIHKe
Moperipooykmoe P®

Bbin peanu3oBaH npoekT d¢opMMpPOBaHUA CTpaTeruu
Bbixoga u3 Kpusuca B nnoruke BuAF (cm. puc.4)

OcHoBHbIE 3Tanbl BbINOJIHEHUSA NPOEKTa

Bbi6op Cynep-uenu:
KoHTeKkcTHasa npopadboTKa TeKyLwen cutyaumm ¢ T.3.

HaxoXaeHus «nooeaHbIX» BO3MOXHOCTEMN;
O603HavyeHUue 6a30BbIX COOLITUN, KaK KITHo4YeBbIX

BO3MOXHOCTEM;
lNocTpoeHne GazoBoro cueHapusa pgoctuxeHusa Cynep-
Luenu;
BbinonHeHne cTpaTternyeckoro cueHapusi c¢ ero

LIIALZ, I RALE AL OB A
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N Fsaamaé oxn e pHREED ({18810 81D 0eN PO @I UEE CKO20

cueHapusi
o151 eedyuie20 u2poKa Ha pPbIHKe MoperipoodyKmoe
PO
LleneBas cutyauusa (oktaopb 2010 r.) - Touka «C» - n
AOCTUITHYTbIe pe3yJibTaTbl.

" 136aBUTLCA OT Yrpo3bl hnHAHCOBOro Konsnanca (aaBreHue
0aHKOB);

» Hantn nosisibHOro MHBECTOopPa, 3apy4YUTLCSA ero noanepPXKom Ha
clyyau 3ckanauuvum Kpusunca;

= OOHOBNEHNe TPpaaNLMOHHBLIX aKTUBOB, AMBepcudmnuMpoBaTb
OusHec;

= O6ecneunTtb pocTt rogoBoro obopota Ao 1 750 mnH. py6. (1 850);

= [loBecTn peHTabenbLHOCTbL nNponsBoacTBa Ao 35 % (38);

= CHU3UTb Kor-Bo paboTarowmx ao 220 yen.(265).

C no3vumMnm pUCK-MEeHeOXXMEeHTa CTpaTerns «B3PbIBHOrO
pocTa» B AAaHHOW CUTyauMuM COBepLUEeHHO HEeBO3MOXHa.

AKTUBHOe€ cueHapupoBaHue AOKa3blBaeT



Tpan/ldoemin poatiene HaHid i cKx KoMmnaHui

+ PoOCT rnobanunsaumum onsHeca m H111.
» BO3HMKHOBeHWe OONONMHUTENbHbIX (POKYyCOB HeonpeaeneéHHoOCTH (H/T
pa3paboTKu,
yenoBe4vyeckuu dakrop).
» TypOyneHTHOCTb BHELWLHEU cpeabl NO BPpeMeHN cpaBHMMA C
NPOAOIMKUTESNIbHOCTLIO
BHYTPEHHUX OM3Hec-npoLeccoB B KOMMNaHUAX.

Poccunckasa cneuyunduka

\ «byayuiee He oTNIMYaeTCcA OT NPOLUIOroy, - COCTOAAHMe nceBaokomMmdopTa :

\ 3acdhopmannsoBaHHOCTbL. BU3Hec-NMaH, Kak npaBusia NoXXapHon 6e30MNacHoOCTH;
\ OTUYYXXAEHHOCTb N OTCyTCTBUE oTBeTa «Kak?»;

1 Pa3pbie Mexxdy cmpameauel U «)KU3HbI». PpacMeHmapHoCcmb
peanu3auuu

cmpameecuu.
\ BosA3Hb nepBoro wara gaxe npu Hannyum CI1 ;
\ JleknapaTuBHbLIN XapaKTep cTpaTernyecknx HamepeHum («Jlyu», a He
npeofornieHue
«PaspbiBa» Mexay npownbiM U oyayLmm).
\ [erpapgauusa CIl B npouecc pacnpeaeneHus 6romxera




NOLINILHOCTU U RazBuTNA BbDKMBaAEeMOCTH);

T Pas| B Mex CTpaTe UEeU M «OKU3HbIO»

BU3yanu3sa-

UMM oTBeTa «Kak?)) BbINnONMHeHMUsA MeranpoekTa
«CTpaTterunsay;
@D OTcyTcTBMEe SBHO nMpeacTaBrieHHOM TEeXHONormu
cTpaTerm4eckux

N3MEHEeHUN, KOTOPOU U [OJIKHa ABMATLCS CcTpaTerus
(cMm. puc.2).

YyTO BeAerT K:

V KoHdnukTy nHtepecos cobcrtBeHHUKoB bmusHeca n TOloB
no

BOMNpocamM onTUManbLHOro nyTu pasBuTus;
vV HesacHocTM npeactaBneHUss O  MNPOMEXYTOYHbIX
pe3ynbraTax;
rPOMO34KOCTUN CUCTEMbI CTPaTerm4eckoro KOHTpons ;
V TllpencraBneHnio o cTpaTteruu, Kak npoayKre «o3apeHus»



Pa3pbIiB Mexay cTpaTtermen u «XKM3HbO»

®

Cutyauusa B cueHapHom CY (dbopmat BUuAF)
«TsKKOro» Bblbopa Mexay «coopom ypoxasi» U «BblpalimBa-
HUeM ypoxKasa» HeT, MOCKONbKY BbICTpanBaeTCcs LenocTHas
CTpaTeruyeckas anbTepHaTuBa;
CTtpaTernyeckum cueHapum doopmmpyeTcsa B BUae YETKOMn
BU3yaribHOU «KapPTUHKWNY;
Ba3oBbin cueHapun NepcnekKTUMBHOro pa3BUTUA NpeacTaBnseT
coboun busHec-npouecc BepxHero ypoBHs (CTpaTerus, Kak
TexHonorusa) (cm.puc.3) .

YyTO BeOerT K:
CozgaHuio nuaepcTBa HOBOro TUna - coBMellaroLlero
LeNIOCTHLIN (pYyHKLUMOHAS YNPaBneHus;
YeTKOCTN NOHUMAHUA 3TAaNHOCTU peanusaluv cTpaTermm u
pa3mMmepa COOTBETCTBYHLLUNX PECYPCOB ;
lNpepnckazyemocT U AeNCTBUTESIbHOM yrpaBfisieMoCTU cTpaTeru-
YEeCKOro COCTOSIHUSL.
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Pa3pbIiB Mexay cTpaTtermen u «XKM3HbO»

Knaccumuyecknt noaxoa: «PeweHune npobnemM no mepe mnx
nocrynnenuua» - AKLUEHT HA OTAEJ/IbHbIX SAA0AYAX

BuaeHune byayuero

BapuaHT (alatdatel
mnu \ CobbITWiiHOE none
OynyLuero

272222277

Hauano

1,2,3 — cMTyaTMBHagda pa3BepTKa

Puc.2. CoObITUMHBLIN «pa3pbIBy»



Pa3pbIB mexay cTtpatermen n « XXKu3aHbro»

CueHapHbIM noaxopa: «LlenocrHoe npeacraB/ieHMe rnpoLuecca
peanunsauumm crpatermn>» - AKLLEHT HA MPOLIECC

CueHapuu byayuiero

CobbiTne 3 CobbiTue 5

CoObiTne 1

Hauyano

CoObiTne 2 CobbiTue 4

1,2,3,4,5 — noapobHO onnucaHHble cobbiTns 6a30BOro cueHapus

Puc.3. lNocnepoBaTtesribHOCTbL COObLITUM 0€3 «pa3pbIBOBY



Pa3pbiB Mexay cTpaTtermen u «XKM3HbO»

BUuAF - MeTOA0NOrMA KOHCTPYMPOBaAHNA COObLITUN-
HbiX nortokos (Building up of Alteration Flows)

KoHueHTpauusa Ha [Npouecce, a He Ha 3aaaue;
LUEJIb

3\

Hauyano

~

CoObiTue 1

CoObiTHe 2

CoObiTHne 3

Puc.4.BbicTpanBaHue nornku goctmxeHums Lenu



MoHLIRSENRABEMEPR' (RBRATOTGBCKALRRY Ok PRUAR  mee

KPyHHOZ0 POCCULICKOZ0 U2POKa Ha 0eee/ioNepCKOM PLIHKe
Poccuu

UcxoaHasa cutyauus (dpespanb 2006 r.):
6 CpepgHAas pernoHanbHast KOMMAaHUA C «YMEpPEeHHbIM» TpPeHAOOM

pa3BuTUA

(20 -25) % B rop;
6 OuBepcucgpumnumpoBaHHbin 6U3HEC (MPON3BOACTBO CTPOU-MaTepunanos,
AUCTPUOBIOUNA OOPOXHO-CTPUTENIbHOU TEXHUKU, CTPOUTESIbHbIE
MOLLHOCTWN,
npoknaaka HedgpTe-ra3onpoBoaoOB,rOCTUHNYHbLIU ODU3Hec, ...)

O6vém npopax ~ 2 400 mnH. pyo. B roa;

CtonmocTtb aktuBoB - 1 500 MnH. pyo6.;

3aémHble cpeacTBa ~ 550 MIH. pyo. ;

HNona aeBenonepckux npoaax B COBOKYMHbLIX MO KoMnaHuu ~ 40%.

DDDD

Cynep-uenb (rOPU3OHT N1aHUpoBaHUA — 3 roaa):
3aHATb nuaupyrowme no3vumu B
WHBECTULIMOHHO-CTpoUTenHom 6usHece Poccuu




MpakTyyeckue n Mmer(bl (peBenonepcknm pbIHOK U PbIHOK
Aﬂﬂgwmr Yyeckue Lenu

0 KoHconupauus 6u3Heca ¢ BbigeneHnem BeAyLlero AMBM3NOHa
AeBenonepckKnx
npoekToB (M3baBrieHue oT Henpo(UNbHbLIX U HENMTMKBUAHbIX
aKTUBOB);
0 [OdoBeaeHue gonu npopax no aeserionepckomy 650ky Ao 85%(76%) He
CHUXXas TeMnoB pocTa busHeca B «HedTerasoBom» CTpouke;
Q0 [HoBecTtu coBOKynHbIin ob6beM npoaax NK oo 10 500 (11 300) mnH.
pyo. B roa;
0 O6ecneuutb TeMnbl pocTta 6u3Heca B cpeaHeM He meHee 70%(73) B
roa,

B npouecce BbINOSIHEHUA NPOEKTa ObIN NOCTPOEH
cCTpaTernyeckum cueHapuu, Kak bOM3Hec-npoLecc BepXHero
ypoBHSA (puc.5) n TexHonorna (YHUKanbHas ans 3Tou
KoMmnaHu) peanusauuun Cynep-uenu.
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MpakTnyeckmne npumepsbl (geBenonepckun pbiHOK U PbIHOK

-cReHeTpost

Ba30BblN CTpaTerMueckuun cueHapum

KpynHenwunmn
UrpoOK Ha Bbixoa Ha
perMoHaabHOM CTQJINYHbIN U
CTPOUTENIbHOM C-Mb pbIHKK _
DblHKE KOMMEepYecKom

XXX = MOLWWHbIN CTPOMKMHU
NoAPAAUNK
nmaepos _
HedTerasosou
oTpacnu
XXX -
YYaCTHUK
LeneBblx

OHOAXETHbIM HapawmuBaHue
nporpaMm ¢p1HaAHCOBbIX
«MYCKYJI0OB>»,

BblaeJsieHue 1
¢hmHaHcoBoOro 6s10ka

Puc.5. Quarpamma BUuAF ctpaTternyeckoun KoHuenumm «XXX»



Pe3tome

P PEeKTUBHOCTDb /ICIMNOJSIb30BaHNA AaHHOIo noaxoaa
NS MHHOBALMOHHbBIX U pa3paboTyeckux KOMMNaHWUMN;

BO3MO>XHOCTb NMOCTAaHOBKM M AOCTUMXXEHMUA rpenesibHbliX
(aMBUMUMO3HbIX) CTpaTerndyeckmnx uenem;

CoxpaHeHMe VyrpaB/sgeMoCTn opraHmsaunen B YCIIOBUSAX
BbICOKOU nameHumBoctun BC (Kkpm3uc, npeaenbHblie Uenum);

NMpaBunbHO BblI6paHHbIN bazosbin CueHapun (BC) HeceTr
MOLLHbIN noTteHuuan M3MEHEHUN, KOHCTpyMpyeT
nocneayrouwme cobbiTus;

BC npeacraBnser cobon 6GusHec-npouecc BepxHero

VYPOBHA U OAHOBPEMEHHO TexHO/I0OrMi CTpaTerMyeckoro
BOMOLEHUS



3A BHUMAHMUE!




NunpekTtop LleHTpa cueHapHoro nnaHnpoBaHU4A
K.9.H., BoroknH AHapen JleoHngosuy
www.randconsulting.ru

C Hagexgow Ha coTpyaHu4ecTBo!



