MeHea)XMeHT KayecTBa

TumyeHko Buktop BnagumupoBuy,

KaHOuaaT negarormyeckux Hayk, AOUEHT

ayamMTop CUCTEM KadecTBa

EBponenckon opraHnsauum rno KavecTtay,
PYKOBOAUTENb LIEHTPa ayauTa KadyecTBa obpa3oBaHus,
OOUEHT Kadeapbl ynpaBneHusi obpasoBaHneM

PITTY nm. A.W. T'epueHa

+79213346207

2012 a.
(812) 314 6042

(812) 570 0875



Llenb Kypca

o OcCBONTb NpaKTU4YECKN

MeHeaAXMEHTa, OCHOBA normn
KaydeCTBa

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



3apadm Kypca

e OCBOUTb (pMNnocomuisMeHEeIKME
KayecTBa, U3yUnTh r|
MEHEDKMEHTA KaueC T ————jg

e

e OCBOUTb NpaKkTu4yeckue |
Pe3ynLTaTUBHOCTU U 9(PPEKTUBHRCTH
OEATENbHOCTN NYTEM MPUMENHEHNACUCTEMDI

MEeHEOXMEHTAa I(&‘-IG%\I’B?< y J_I b T E _|_

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA

LEHUA



CopepxaHue Kypca

3. CTtpaTternyeckoe ynpaBneH
MeHeQ)XMeHTa KayecTBa

4. lMpoueccHbIN noaxon B MeH
5. [lokymeHTauua cucteMmbl MeHepKMERTa KagécTBa

6. BHyTpeHHUM ayanT B cMcTeMe MeHeaKMeHFa KayecTBa

7. Ceptnchmkaumsa cuctem mMeHegXXKMeHTa KayeCcTBa

8. MeToabl U MHCTPY Thbl

9. YnpaBneHue pwcxal&ﬁ A K(Mil |EaaI+ecEa
10. YnpaBneHue 3an

MeHea)XMeHTa KayecT

PIT1Y mm. AV.ITEPLEHA




MaTepunan nsy4yaercsa Ha OCHO CUMNIINH KaK
« Teopusi opraHmsaumnny», « Ctpatemyeckiny
MeHeKMEHT», « MapkeTuHry, «CtaTtnctmka,

«YnpaBrieH4yeckune quue/m_qfl»K«y%pal\TFHuf:e) TET

nepcoHanomMm», «l'1poeKTHbIN MEHEILKMEHT»
HABngaeTcs ocHOBOW
MeHeoXXepa

PIT1Y mm. AV.ITEPLEHA




cTpaTerM4eckmnx PbIHOYHbIX N
rapaHTUPOBAHHOE MOJSTyYEHM
pe3ynbraToB 3a CYET CUCTEM
OPUEHTUPOBAHHOIO Ha cbaraH
yOOBNETBOPEHMNE 3aNHTEPECOBAH

MeToabl MeHEeO)KMEHTAa KadyecTBa COCTaBU
ANOHCKOI0 «39KOHOMUYECKOro 4yyga»

[onynsipHOCTb cucTefpm ,u, e ed¥pa
NPO4OJSIKAET pacTu W kot

CUCTEM B MUPE

napTHepam o6ecneqy Bmmﬂ

OCHOBY

CTtaHOapTu3oBaHHa

PITTY vM. AN.TEPUEHA



OkpenunoB B.B. MeHeKMEHT KayeCTBamE ayka, 2007. —
1 Tom — 505 c., 2 TOM - 654 C.

NHau HeHapn. IHTerpupoBaHHbie F=YY, KIME 4/0CHOBE
ctraHgapta ISO 9001. Cepusa "Ma QCIBEHHOIO

ynpasneHus". - Apocnaenb: N30, oG, I1. , 2.-160 c.

npeanpuaTtuem: goctynHo scem. — M.: PUA xCtaHoaRTel 1 Ka4ecTBOY,
2008. — 280 c.

Xammep M., Hamnun . PEUHXNUHNPUHT Kopnopauun: MaHNJgecT

peBOSOLINN B BU3HECE. —@ MAH I/KaHoyM ¢ﬂ6ert;00q_ ZEC

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



.. doHA

[ony6ea T.I. MeTogonornn mogennpoBaHns GU3HEC-NPOLIECCOB.

ggggnfqglskumm. — M. ¢0H,u ,&\EBpF{emogym uﬂlTp o) KaerFCTBE T

NHuau H. Manasa aHuukK
CoBpeMeHHasa nctopus
BacunbkoBa n H.H. AH

BenuHbkon. — M.: PUA ](Sra-brﬂrg]bll}/ll mqec;&BOMZTQEFBﬂCE HA




ISO 9000. Cuctembl MEHEDKNME
nonoXxeHuns u criosapb, 2005.

ISO 9001. Cuctembl MEHEKMBHTA KadyecTBa Husa, 2008
ISO 19011. PykoBoasauime y|<a3a em
MeHemkmeHTa, 2011.

ISO 9004. YnpasneHue ¢ Uernbto KEHWSYCTOANBOrO ycrnexa
ggB%Hmaumm — NOAXo[ad C TOYKM 3pe HTa Ka4yecTBa,

ISO 17021. TpeboBaHUs K opraHam No C8PTUDOUKELINN CUCTEM
MEHEeI)KMEHTA

3akoH PP “O TeXquec Mpﬂyrm[?sav J7_(i03b T E _|_

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



TumyeHko B.B., TpanuublH C.D., Kape
kadecTBa B obpasoBaHun. — Cl16.: N30k
174 c.

TumyeHko B.B. Metoguka peanmsaumu
KadecTBa B By3e. [lporpamMmma nosbiLLIEHN
PITTY nm. A.WN. TepueHa, 2008. — 127 c.

[pomoBa J1.A., Tum4yeHko B.B., TpanuubiH C.
cepTndumkaumMn CUCTeEMbl MEHEQ)KMEHTA KayecT
COOTBETCTBUU C Tpe6OBaHI/IF|Ml/I ISO 9001 / Mop pea. B.IN. ConomunHa — CI106.:

N3g-so PITIY um. A.U. T'ep 70 ¢.
OueHka KadecTBa BbICLUEr pa 3ap§{5e>i<xl-blm orbr M TomEecm;r

nocobue / AptembeBa T.B. = A \
[MnckyHoBa E.B., Wappu T.5&

um. A.W. FepueHa, 2007. —

Cuctema 3Kornorm4yeckoro < :
MeTogunyeckoe nocodue / OLLL. MH

Cl16.: «KHmxHbIN gom», 20



CTaTuctndeckne mMetoabl B yripa . BOCTYMHO
BceM / BacunbkoB HO.B., NHau | Thbl U
KauyecTtBo", 2007. — 280 c.

cakaBa Kaopy. AnoHckne metoq : ecTtBoM. -M.:
OKOHOMUKKa, 1988.

A.B. Toan4yeckue
pekoMeHaaumnm rno npumeHeHuto ctaHgapros cepuu FTOCT P NCO
9000-2001 B BbICLLINX Y4eDOHbIX 3aBeaeHunax. — Cl16: N3a-Bo

CMeraTy «J1oTy, 3. /220
Xammep M., Hamnn XK. PenH MH%MHIX)DHQaLUJP Ma]-l/lcbeg T

peBosnouun B busHe ,
depbep, 2006. - 286

PIT1Y mm. AVI.TEPLEHA




PekomeHayemasn

. JNNeswnHa B.B., byka 3.C. ®opmy - MEeHTa
kadecTBa By3a: MoHorpadgwus. : Ol

. JloraHnHa B.WU., ®enocees A.A. RO
nocoodowue — I'IeH3a [MeH3eHCKUNn ~‘ pCUTET

B., Kpyrnos B. W., lNy3ankos [1. B., C \ . [16.: |/13LI,-BO.
CreraoTy, 2006. 408 c.

. Masyp U.W., lWanupo B.0., Onbaeporre
— M.: Owmera-J1, 2006. — 664 c.

. Okpenunos B.B., /iBaHoBa I'.H. TeXHVNeCKoe perynMpOBaHme B

Poccun. qu6Hoe noc 0. 0
rocyaapCTBEHHOIMO YHU mcmgla IB y%b

432 c.
. Okpenunos B.B. Cnos
9KOHOMMKU W yripasrne

PIT1Y mm. AV.ITEPLEHA



o MeHemxmeHT. ADUYK
TpanuubiH C.FO. / Yue
KHXHbI aom, 2008.

e VHau H. Manasa sHuukn
Tpex vYactax. Hactb 3. Co cTopuS
kadyectBa / [log obwen pen. O.B. BacunbkoBa v
H.H. AHucbkuHou / I'ep. ¢ xopBaTckoro JI.

H. BenuHbkown. —ag ﬁiAKCVHEﬁpTEM TET

T VIPABNEHHA

PIT1Y mm. AVI.TEPLEHA




[lepuoanyeckasa nutepa

o «CTaHOapTbl N KA4eCcTgQ»
e «MeToabl MeHemKMeH
e «MeHegKMeHT KayecTBa

o «KauectBo. MlHHOBauun. O asoge»

e «[lenoBoe cosea)meACTTe»y NMNbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA




Ccbinkun B UHTepHeT

http://gost.ru/ - odonumnanbHE
areHTcTBa no TeXHI/ILIeCKOM
meTponorun P®

http://www.iso.org/iso/ - CaI/IT .,""” :

opraHm3aumu no ctaHgapTmnaa
http://www.eqc.ru — EBponencknimNIeHTp noduecTBy
(MockBa)

http://www.stq.ru — nagarensctBo «CtaHgapThl u
Ka4yecTBO»

http://www.quality21.r@> nopranfkKadéerad Xkheedp | T

http: //cepvok ru—ue
http://manag.herzen.

ynpaeneHua PIT1Y l/I Is?pbﬁw A M FEPLI,EHA

”‘V




OCHOBHbBIE NMOHATUS

»

o HecooTBeTgTBUME.
I_O aYea

KauecTBo.

Cucrema MeHea)XMeHTa
Ka4yecTBa.

Bceobuiee ynpasneHue
kadecTtBoM (Total Quality
Management).

YrnpaBreH4YeCcKknn LnKn
HOemuHra-Lyxapta PDCA

[TocTOAHHOE yrny4lleHue.
Obecne4yeHne KadecTBa.

encrTeme.

([

e [1naHwo KayecTBy.
o AHanus.
o
(]

[MoTpebutens. |
3anHTepecoBaHHble CTSPOHM.A\ @Zﬁ ﬂ::,j?ﬂ b T E T

o [lpouecc. |
o TpeboBaHue.

Py nff" A.U.TEPLIEHA




MeTtogonorus
MeHeIKMEeHTa KayecTtBa




cTpaTerM4eckmnx PbIHOYHbIX N
rapaHTUPOBAHHOE MOJSTyYEHM
pe3ynbraToB 3a CYET CUCTEM
OPUEHTUPOBAHHOIO Ha cbaraH
yOOBNETBOPEHMNE 3aNHTEPECOBAH

MeToabl MeHEeO)KMEHTAa KadyecTBa COCTaBU
ANOHCKOI0 «39KOHOMUYECKOro 4yyga»

[onynsipHOCTb cucTefpm ,u, e ed¥pa
NPO4OJSIKAET pacTu W kot

CUCTEM B MUPE

napTHepam o6ecneqy Bmmﬂ

OCHOBY

CTtaHOapTu3oBaHHa

PITTY vM. AN.TEPUEHA



[Toaxon MmeHeoxXMme

yCTaHOBSIEHNE MOTPEDHOCTEN U
OXngaHun notpedutenen n gpyrnx
3anHTEepeCcoBaHHbLIX CTOPOH

N

pa3paboTka NONUTUKM U LiENen B
obnacTtu KkadecTBa

yCTaHOBMEHME NPOLIECCOB U
OTBETCTBEHHOCTU, HEOOXOANMBIX AN
OOCTUXXKEHUS Lenen B obnactu
KayecTBa

P A

YyCTaHOBIEHNE U onpeaernenne
HeobxoaMMbIX PECYPCOB U
obecnevyeHne MMn JOCTUKEHMUS
Lenen B obnactu kayectsa

TBd

pa3paboTka MEeToA0B AN U3MEPEHUS
pPe3ynLTaTUBHOCTU U 3D EKTUBHOCTHU
KaXkaoro npotecca

1 A&

NPUMEHEHME pesyrnbLTaTtoB N3MEpPEHUN
Ona onpeneneHns pesynstaTMBHOCTH
N 3PIPEKTUBHOCTN Kaxaoro npouecca

\ \

onpeaeneHne cpeacTs,
HeobxoanMbIX AN npeaynpexaeHns
HECOOTBETCTBUI U YCTPAHEHUS UX
NPUYMH

pa3paboTka 1 NpMMeHeHne npoLiecca
ANS NOCTOAHHOTO YNyYlleHNs
CUCTEMbI MEHEeIXXMEHTa

PlIITY mm. AV.I EPUERA




OcobeHHOoCTH

MeXaHU3Mbl
yryJleHun

mMoaenb
ynpaBreHus
nepBoro nuua

mcp

nepcoHan
dKTUBHO
y4yacTByeT B

T Pr“;'r’i%?"'ia‘i‘w AW FEPLI,EHA




dunocod
BUOEHWE e

cTparterus

KynbTypa KayecTBz

nuaepcTs P~
BOBMeYeHHOCTb \&/
MOTMBaLYS] f%wyr" YAOBNETBOPEHHOCTE
O T ALY I bTET

TexHon paB K
MHCTPYMEH ‘
npouecc

K1 XY TEPLIEHA

napgHepcTBO
OBaTOPCTBO




Uto T
uukn demunea-LLyx

P (Plan — nnaHnpymn) — HyXHO
nnaHMpoBaThb Xxapakrep
OeNCTBUM U BUL yNyYLLEeHUN
Ha OCHOBE OOCTYMHOWU
NHpopmauum;

D (Do — npumeHan) —
3annaHnpoBaHHblie OENUCTBUS
NPUMEHSIIOTCS Ha NPaKTUKE; C

C (Check — npoBepsan) — P A
NPOBEPAIOTCSH pe3yrnbraTbl

BbINONHEHHOWN OeATEeNnbHOCTY;

Alact—roppexipyil —@) A K Y JI b T E T

KOPPEKTUPYIOTCS OLLNOKN

NPUYnHLI, pa3pabaTkiBa
Mepbl N0 HEQOMNYLLEHWNIO
NoBTOpPa OLLINDOOK

PIT1Y mm. AVI.TEPLEHA



MpuHunnbl CM

NY

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



[TpyHumn 1. OpUeHTE
noTpedutenen

o BbISIBNIEHNE BHELUHUX U BHYTPS
3aMHTEPeCoBaHHbIX CTOPOH, O

noTpeburtenen n NOoTpedbHoCTAM apyr
CTOPOH (rocygapcTtea, obuectsa B LeN

e npeobpasoBaHme 3anpocoB N TpeboBaHUt NnoTpebutenen B
KOHKPETHbIE 3a4a4uu, ux nnaHmpOBaHme N BbINOMHEHUE;

e YyCTaHOBIiEHMe obpaTH CB;;A(l II\{TpeMITeHMVI b_leH-ra I/I)E

S Wpuﬁﬁnt“ “ ﬂ

PIT1Y mm. AVI.TEPLEHA



[MpuHuun 2. JInaepcTBopPYROBRACTBA

e MOHMMaHWE BbICLLMM PYKOBOACTE DEXIEBE

s o,
OVPEKTOPOM, YTO cUcTeMa MeHep,— TO

9P EKTUBHLIN MHCTPYMEHT €ro aBfgH
e [EMOHCTpaLUS NPUBEPKEHHOCTHU K TBY CO €HHbIM
NpUMepOMm,;
e OpMEHTaUMA Ha NOTPEDOHOCTU BCEX 3anUHTEPECOBAHHbLIX CTOPOH, B
TOM Yuncrie BHYTPEHHUX n0Tpe6|/|Tene1‘/’| N O0LLECTBO B LENoMm,;

o o0becrevyeHne atmocd ep p,n oroﬂToleneTrCOHE T

He bosanca ownbunTbes,

e pacnpeneneHue oTee
obecnevyeHmne Heobxo

PIT1Y mm. AVI.TEPLEHA




[TpyHUKMN 3. BoBneywgHue n ana

e CO30aHWe ycrnoBun angd
CTUNSA ynpaBneHus,

e MaKkcMMarnbHyo nepegady n
paMKax 30Hbl OTBETCTBEHHOCT

o npusnevyeHue HegocpendiBeyHbX | | F T

ncnonHuTeneu
CBOMX NpoLiecco

UEPRRTERN

9KCMepTOB B 3TO
PIT1Y mm. AV.ITEPLEHA




........
’,._’_‘.6;}_'

yeTKkoe pacnpegeneHue ot
NOSTHOMOYUMN;

e

«noAacTpanBaeTCA» Noa r|0Tpe6 OCTuU eayrLlero

npoLiecca Unm KOHEYHOro NoTpebnTens;

onpefieneHne KpUTBPUER pedynkyaTiBHOCTN T

yrnpaBrneHnsa — Ko
HageXHoe nnaHu ﬂ
NocrneacTBUN U P

PIT1Y mm. AV.ITEPLEHA




K MEHEOXKXMEHTY

o OlpenerieHne CMCTeMbl I eTCTBNA

C uendmMu no Kayvecrtny,

e YCTAHOBIJIEHNE B3ANMO3aBU
CUCTEME,

e YCTaAHOBIJIEHNE MNMPNOPUTETOB B CUETEMH CBA3U
cTparerm4eckoro I'IJ'IaHI:I&OBaHI/IFI N oneparmBHoOro

ynpaBeHus; KYINTbTET

" ynpsaresn BcemPAME" “ ﬂ

ynpasneHus.
PIT1Y mm. AVI.TEPLEHA

OCTU 1 eCCoOB B




NN

NJaHHbBIX
=

e ODOOCHOBaHHOE uenecoo6 ;f ne;

e ODecne4vyeHne JOCTOBEPHbLIX U B aKTOB U
ONAHHbIX;

e WCMNOJIb30OBaAHNE HaAOEXHbIX METOL OB aH&J1U3a
AdHHbIX N UH opmau,vm

. pacxonoBanue pe€bcdl TdfAbkd/ang haNepefiinE T

Y NPABNEANA

PIT1Y mm. AVI.TEPLEHA

[TpyuHUKMN 6. NpUHATUYE pPEL
Ha OCHOBE (PAKTOE



[TpuHuumn 7. B3anmoBbIro
OTHOLUEHUS C «NoGIaBLUN

0.

e NOEHTUUKALIUA OCHO
NnapTHEPOB;

e YCTAHOBJIEHME OTHOLUEHMNUN § NOCTABLLUMKAMMU
Ha OCHOBE DarnaHca KpaTKOCPO4HbI

OONTOCPOYHbIX @neﬂ; KVNbTET

e OTKPBbITOCTD,

PIT1Y mm. AVI.TEPLEHA



dopmMmnpoBaHue Kynstypbl KaquT ﬂl’

yNyYLLEHNW;

[031poBaHHOEe BHepeHne MHHoBAaL|
NnoTeHLUmMana u pecypcos;

NOCTOSAHHOE BHUMaHMe BCEM MpoLeccam § yHETOMNYPUOPUTETHBIX
HanpasreHun,

NUCMNoJfib30BaHNE MeXaHN3Ma BHyTpeHHVIX adyAUTOB KaK npouenypbl

yRyJLLIEHWIA, NTPOTUBON m« OH ijl -|-
ncronb3oBaHMe MexaH uégn HVII/I-HEMI/Iba — LLIyxaE

KoppeKTMpyﬁ);
PIT1Y mm. AVI.TEPLEHA

OAHHOM

STOM U LLlerocs

npu3HaHue 3acnyr pa




OCHOBHbIE NOHATUA
onpenerieHna coaeyx
ctadHgapte ISO 90

«CUCTEMbI MEHEQXMEWRFAEGAMEC TBA
OCHOBHbIE NOJIOXEH HOBAPb»

Quality manageragntp?y N b TET

Fundamentals av ﬁBnE““ﬂ

PIT1Y mm. AVI.TEPLEHA




KayecTtBo (quality)
CTeneHb COOTBETCTB
COBOKYMHOCTMU N3

XapaKkTePUCTUK TORQPA U
TPEOOBaAHUAM: ~C¢

e rOTPEOUTENEN U 3aNHTEPECOBAHHBIXETOPOH
o 0bfA3aTenibHbIM (3aKoHOoA4AaTENbHLIM N HOPMATURHLIM),
e CODOCTBEHHBIM TPEDOBAHUAM OpraHn3aum

PAKYINIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA




TpeboBaHue: Motpe
oXuagaHue, KOTopoe
oObIYHO nNpeanona

ABNsieTcsa obssare bIM

[MpmevaHugd

1. "OB6bl4HO NpegnonaraeTca” o3Ha4aeT, YTo 30 O0LLENPUHATAA NpaKTUKa
opraHusauuu, ee notTpedbutenen n gpyrnx 3aMHTepeGOBaHHbIX
CTOPOH, Koraa npeanonaratTca paccMmaTpmBaemMble NOTPeObHOCTN Unu

OXnagaHus.
2. [na o6o3Ha4yeHna KOHKpP oro ory pMI\?I'fHFlTI:El T
onpegendtoLime criosa, o,qy

TpeboBaHue K CI/ICTeMe
HanpuMep B JOKYMEHTe.
4. TpeboBaHus1 MOTyT BbIAB

PITIY 1w, A.N.TEPLIEHA



[MpuMepbl: KNWEHT, 3aKa3ynK, KOHEYHbIN MNe
6eHednymap, nokynaTensb.

MpuMepbl: noTpebutenn, Bnagenblbl, PaOOTHUKM OpraHM3au i, NocTaBLUnkn, 6aHKUpbI,
accouunaumm, napTHepbl U obLLECTBO.

[locTaBLUK: oﬂPabrﬁsaﬁus}/uﬂu nbuc;r E T

e [llpumevaHus

1 Nocmaswuk Mmoxxem bbimb 8H eHHUM Usiu 8HeWHUM Mo OMHOWEHUK K O aHu3a?

2 B koHmpakmHou cumyauyuu r ﬂyoﬂ mbmﬁ? Mp}'_ L/E)



CMCTEeMa: COBOKYNHOCTb
B3dUMOCBA3dHHBLIX U

B3anMoA4eUuCTBY LU

CUCTEeMa MeHeOXM : emMa
ANA pa3pabdboTKu NMNOMIUTUKN W Leren

N OOCTUXEHUSA ITUX Leneun

MpumedaHne: Cuctema MeHenmmg?a orAmsaL{u MMeT Bll;loqa‘h)a&l:E-IHblE T

CUCTEeMbl MEHeXKMEHTa, TakK T
MeHeaXKMeHTa hMHaHCOBOM e
MeHeKMeHTa

PIT1Y mm. AVI.TEPLEHA




PAKYINIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



e [OEeWncTBue, NPeanpuHATOE Ons
HeCoOOTBeTCTBUSA

KOppeKTupymlLlee |}
(corrective action)

e [JEWNCTBUE, NPEONPUHATOE ANs YC
obOHapy>XeHHOro HECOOTBETCTBUA U

cUTyauum
npep,ynpemp,a ﬂevyTﬁueb TET

(preventive act
e [JeuncTeune, npeanpuH4
noTeHunalsibHOro Heco

HexenaTenbHou CI/ITyaIBIrI-rIy M. A |/] ] rEPLIIEHA




3apaHue ‘

o Hantn npumepbl yCrnet X0 ,, |1
KOTOpble paboTatoT r|

MEHEeKMEHTA KaquT

\

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



Moaenu MmeHeO)KMeHTa
KayecTBa




1.MPOLUECCHbIE MOLOEJIN
e Mopaenb TQM (Total Quality Manage

CMK B cooTBeTCTBUU C peKOMeHaa
6 curm

BepexnuBoe npousBoacTBo (Lean M g e
2. MOOEJIN KOHKYPCOB
o« MexayHapoaHble NPeMuUun No KayecTBy
EFQM - EBponenckas npemusi no Ka4yecTBy
NMpemua Manbkonbma bonapuaxa (CLUA)
Mpemusa OemuHra (AinoHus)

o« HauumoHanbHbIe npeMnun no Ka4vyecTtBy

. omaenosmeromgpen A K Y T B TET

KoHkypc MUHOGpHayku « y )
3. MOOEJIM CAMOOLEHKHA
 EBponenckue craHgapTtbl
o« CTraHpgapTbl KOpNopaTUBH o

PIT1Y mm. AVI.TEPLEHA




BCEOBLUWI MEHE

NoAX0o/4 K PyKOBOACTBY
6u3Heca, HalueNeHHble HaK
KOMaHAHOW paboTe n Hanp ble_i& NOCTUXKEHNE
[I0J/ITOCPOYHOIo ycriexa nyTeM yaoBReTBOpEHUS
TpeboBaHMM NOoTpedbuTens n Bbiroabl AnNs YneHoB
opraHm3awa| n obLlecTBa

AKYJIIbTET

VNPABNEHHA

PIT1Y mm. AVI.TEPLEHA

OBadHHbIE HA




EQA - EUROPEAN\QQLITQRD

EFQM - b{OPEA phd: DATI%\I F_IQR

VIPABTIEHHA

PIT1Y mm. AVI.TEPLEHA



CoBMecCcTHOE CIIOHCOPC 0Q (EU
— EBponeinckuiCoro

EOQ — European Organization for Quality)
IMepBas npemiis ofuedrsoundio cextopa- |

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



EFQM

e EFQM —yupexaeHa B\ 988 .

o [lepBas EBponenckas
kadyecTtBa 1991 r.

o CoBmecTHOe cnoHcopcTBo EU n EOQ
(EU — EBponeuckunin Cotos,
EOQ - European Organi asanﬁrgi ity)

o [lepBas npemuns 006 cKe Oro CEKTO a-E T
PABJIERNA

PIT1Y mm. AVI.TEPLEHA

CTWU




YnpasneHuwe
PAOOTHHEAMH =1

PYKOBORCTBO 9% (12%]) NpLIE
10 (10%) 1 478 1SS

PezynbTarl

OH3Heca
MonmTHEa 15% (12%)
Wciparerma (H
8% (10%)

Pecypchl
9% (10%) M

A—K

BozmoxHoCTH(Enablers) 50%

|

1 T
JNRINEMNIL

PIT1Y mm. AVI.TEPLEHA



NonHoe noHUMaHne TpeboBaHUN NOTPEOUTE 2Ky LLUX U
oyayLwmx

YpooBrneTBopeHue Bcex 3aVIHTe ¢
YcTonumBbIn CTUINb PyKOBOACTRA
B3anmocBsi3an U B3aMMoO3aBUCUM b Bcex

: en
opraHusaumm
OOwue uenun, KynstTypa gosepusa u pacnpengeneHuve

NOMTHOMO4YUU

HenpepbiBHOE 06yq HoT{umyynﬂuelbe T E T

B3anMoBbIrogHble OT oLl

o nonrocpquman E“ “ ﬂ

PIT1Y mm. AVI.TEPLEHA




e CraHpa PT AnsA yCTaHOBII€HUA

o OpueHTpOBaH Ha cpeaHUN

ISO 9001

coOoTBeTCTBUA, egTenbHOCTHU

ypoBeHb BOBaHue
e Cnunwkom yHuBepcCarnbHbIHN, eeT Kprepuii
o JlocTaTo4yHO GHOPOKpPATUYHBLIN «pe3synbTathl AnA
obuwecTBa»

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



HanbHOM

MoAenu 3aTpyaHeHa u Tpaguu CIIOXHO

HecornacoBaHHOCTb AeUCTBUMN
CrnULWKOM MHOro nuiiHeu nHopopm
U3nunwHe cunbHasa BepTUKaribHasa Bnactb

OrpomMHbIe 3aTpaTbl Ha KayecT
Cucrema MeHemkmedba KAecﬁa HMKHﬂOﬂbO BT E T

KOHKypeHTHOﬁ = Bn E“ “ ﬂ

N30bITOK pecypcoB
PIT1Y mm. AV.ITEPLEHA

BusHec Ha OCHOBe «



Moaenb cucrtemMmbl MeHeaX Ta
kadyectBa (CMK) no IS

IocrosiHHOe YJIyuIEHIE
CHICTE VIHI VIEHE/HKVIEHTA KA CTBA

THoTpetoure.ma
IHorpeoure ma (;a mpyrue
(a pyrue JAMHTEePe-
FAHTePe- COBAHHLE
COBaAHHLE CTOPOHLI)
CTOPOHLD
VY oB-
JEeTBO-
PEHHOCTE

Tpeoo-

BAaHIIH

e | T

PIT1Y mm. AV.ITEPLEHA



NN PUCKW, CBFI3aHHb
b) nameHsawLwmecs I'IOT e0H
C) KOHKPETHbIE Lienu;
d) Bbinyckaemasa npoayKumsy
e) NpUMeHAEMbIE MPOLIECCHI;

f) pasamep u CTpﬁTﬁb JﬁraXm MJP TET
PABJIEHNA

PIT1Y mm. AVI.TEPLEHA




UcTopuna mMeHeOo)XMeHTa
KayecTBa




NameHeHue KOHUeNnTyanbHbIX NOAX0008

Pa3Butue teopun
MeHeaAKMeHTa K

rnpa
CTBAd

No maccoeoro
NPOMIBORCTEA KAYECTBO
ONpPeQenANoCs
MACTEpC TBOM
NPOMIBOGUTENA

OCHOBHOS BHIMANNS ~
KONMMEC T BEHHEIM
NOKA33TENAM

Mpoctwie TpebosaHnRg K
KAHBCTRY,
VETAHABNMBASMLIE
NPOM3BOAMTENEM .

MpoON3BOQCTEEHHLIS
CTAHAAPT,

Cratvcrviecome
METOON.

OpweHTaUMA Ha
norpeburans,

Kosn nescHoe
OSQCNENEHUE KAYSCTBRA.

CrangapTel NO KavecTsy.
Kosypel N0 KAWRCTRY.

BosoGvemmawimm
X3paKTep NOSX0A08 K
ka4ecTBy. Mumerpauws
CHCTEM MOMHSIRMENTI
KENECTBA C CHCTEMAMM
FONOFIMBCKOND
MEHBKMENTA,
BEIONACHOCTH,
COUMANMLHON
OTBETCTEEHHOCTH W P

Bceobwun
Obecnevyenne MeHeaXMeHT
MacrepcTBo KouTpons MEeHeXMEeHT
KavecTBa KavecrtBa
KavecTsa
XIX KOHGU XIX eeis — 30-60 roaw XX seka 70-80 roae XX sexa onou XX woKa -
A0 KOHUA AIA B8Ka Hauano XX eeka XX| pek




NMPEOLICTOPUA COBPEM pUUN U
NMPAKTUKU KAHECTBA

[loa npeabICTOpUEN Ky
nogpasymeBaTb pasBu
BrnoTb Ao 50-x rr. XX B\

Kak coCTaBHasi YaCTb UCKYCCTB, oblacTeun

Shani OPAKYIJIbTET

Jinweb ¢ 50-x rr. T
CaMOCTOATENbH ﬂ

PIT1Y mm. AVI.TEPLEHA




— KOHTPOIJ1b, HAy4YHad opraHn3auna Tpyda

3. Co30aHue ocHoes - ¢ koHua 40-x oo O
i

- Yonitep Wyxapt (1891-1967), OaBapa ¥, L€
B. ®enreHbaym.

4. Co30aHue Ho8bIX mexXHUK u mexHosnoauli 460-e - H&4ano 70-x rogoB XX B.
no 1987r.
- AMNOHCKME METOobl BbICOKOM cTeneHn cnoXxHoctu - Kaopy Ncukaea, 'eHnTH
Taryty n Cureo CuHro.

5. CoepemeHHas1 meopus
kadyecTtBa (Total Quality Mana

- «3anagHas LKona |<aquT|3(bL CDIAII'II'I Iéoc6¥T0|J-l|1eTeb9, KJ:FyC I\E‘lneEr
pacnpocTpaHeHne ctaHOapTo mmuﬂ
MEHeMKMEHTa (KadecTBO+0e30ma 3

OTBeTCTBeHH00Tb+|/|chop|\/|a|_|2|p|TFIF;|| S?GWOCTAM . I_E P LI| E H A



[xo3ed xypaH (1904)
ApmaHg BannuH ®enreHbay
Kaopy Vcukasa (1915-1989)

[eHuTn TaryTtu (1924)
Cwureo CuHro (1909-1990)

dunumnn b. Kpoc %9% 2%)1)3/ N bTET

it “ Pan E“ “ ﬂ

Knayc Mennep (1
PIT1Y mm. AVI.TEPLEHA




OTeyecTBeHHbIU OALIT
obecneyeHus Ka

o Cucrema KAHAPCI'I

npounsBoacTsBa

« HOPM — HOT no yeen -ﬂ'g "o1ghecypca

(ApocnaBckuii MOTOPHbLIV 3&aBoA
TEXHUYECKOIo YPOBHA U Ka4eCTBa N3a N

o bUIT (CapaTtoB) — CTporoe bII'I Herj|,|19

TEXHOJ10MMYECKNX Ol LI,I/I T

PIT1Y mm. AVI.TEPLEHA

NnoBbILLEHUE




OTeyecTBeHHbIU OALIT
obecneyeHnda KayecTBa

o Okpenunos B.B.
o Aj:l,nep HO.IT.

o [nyeB B.B.
o benobparnH B.I.
o bounuos B.H.

oBOpOHI/IHB.VLCD AKYNBTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



[Mpobnembl oTe4yecT
CUCTeM obecneyeHu

COBEpPLUEHCTBOBAHNE TEXH
o Cnaboe BoBne4vyeHne NepcoH B np@Liecc
adecTBa

MPUHATUS PELLIEHUI MO YNy4LLeHo K
o Bos3Hb BbICLLErO pykOBOACTBA NepedaTb

nonHomouns nogudpeHBpimoTeguaflzapge | F |

PIT1Y mm. AVI.TEPLEHA




KOHTPOJ1EM Ka4ecCTBa U3 N Ha
OCHOBE MaTeMaTnKO-CTarT 7108,
NnJaHNPOBaHNA MNMPON3BOA BEHHbIM
N Ka4eCTBEHHbLIM MNMOKa3aTerJl eHneM

CUCTEMbI aAMUHUCTPATUBHOIO
NCMOSTHEHNEM NnaHoB, 60MbLLION ponaraHaNCTCKON

paboTomn Ha HaLI,I/IOI¢aJ'Ib omjlépoyie nEsloneﬁmtE T
CBOMX TOBapOnpo BOATG " coJﬁaH ang Hnx

PIT1Y mm. AV.ITEPLEHA




onepaunmn KOHTpons, aHanmsa
NpPoOM3BOACTBOM, MakcuMarbHBwW ucn
BO3MOXXHOCTEN YyernioBeka brarofaps n
MepaMm Mo CTUMYNMPOBAHUIO TBOPYECKO

aKTUBHOCTU, BOCNUFAHWIO YYBCTRBA NajpuoTU3ima
cBOeun oupme, cuc emﬁml{ms{a Mﬂ E’ 3‘" E T

HOBceMeCﬂﬂnmyd‘,1[|”l’ﬂ!‘jﬁ‘]ll”lilﬂlIVI:HI

PIT1Y mm. AV.ITEPLEHA

N4
30BaHNEM
HUMaEMbIM




EBponenckumn onpIT (kpar

Uesibio KOmopou S81151emcsi O0C Mk 5 DorneucKux
moeapo8 Ha MUPOBOM PbIHKE.

OTnnynTenbHble 0COOEHHOCTU EBPONEYBKE

e CO3JaHVE eaNHOW HOpMAaTUBHOW 6a3

e rapMoHu3aumsa TpeboBaHU HaLNOH
npoueayp OUEHKU N NOATBEPKOEHUS

obLEeeBpPONENCKNMU,

e CEeTU opraHmsaummn no obecnevyeHuto rapaHTyn n cepTydonKaLmm cnctem
kadyectBa (IQNet)

e €1NHad cnctema arrectaumnm n permctpaumm creumnasimcTton no

i ¢ oA\, nofour¥hsmfronks nodpondes T

e eaMHas «Moaersb COBep
B OI'IeI/ICK 10 nielvumo Mo Ka4yecTBy. |

PIT1Y mm. AVI.TEPLEHA

paBun u

e doopmMmupyeTca egmHaa u



OnbiT KHP

e CTaHOapTM3auua 1 Haf
cTaHOapToB

e AKTUBHas Noagep:kka roc

HUS
CUCTEM MEHeI)KMEHTa Kadec
e MO YMCNy NPEANPUATUN, NUMEHTMNX
cepTudnLMpOBaHHbIE CUCTEMbI MEHEAXMEHTAa

kKayectBa, KHP 3aHnmMaeT nepBoe MecTo B MUpeE.

310 nossonuno Kudatw Aonyauty/mefdoyapofiHog- |

o BCTyWi an E" “ ﬂ

PIT1Y mm. AVI.TEPLEHA



MeHeOXXMeHTe (npoe

CTpaTternyecknm MeHeg)KMeHT
YnpasneHune pa3sutmem

YnpaBneHue nameHeHnsamMmm

YnpaBneHne nHHoBaUMs MU
MapKeTUHI-MEHEKMEHT
MNMpoueccHbIM noaxon,
MeHeoKMEHT KadecTBa, bepexnneoe Npons3BOACTBO,
MpoeKkTHbIN noaxoa

OnepaLWIOHHbIVI MEeHeOXXMEeHT
YnpasneHve opraHn3aLmMoHHON CTPYKTYPOU
YnpasneHue pecypcamu

YnpasrneHve 4yenoBeyecknmMmm pecypcamu
YnpaBneHne NHTennekTyanbHbIMU pecypcamu
YnpaBneHvne 3HaHNsMK

YnpasneHue KopnopaTUBHON MOEHTUYHOCTbLIO
BusHec-nnaHnpoBaHue

e e A K'Y J1 BT E T

MeHeo)XMeHT 6e30nacHoOCTH

MeHea)XMeHT counanbHOMU OT
MeHemXMeHT MH(POPMALMOHH
NMporpammHo-LeneBoe ynpas

PIT1Y mm. AVI.TEPLEHA




CneuundunyeckmnewexaH

o JlnueHanpoBaHme

o AKKpeguTauus

e ATTECTauus

o AyOWUT CUCTEMBI YNpaB
o byxrantepckun aygut

. CemechKau,Mﬂﬂ)

o KOHKypChbI MO KV

n\e»‘{wlsé)n

KYNbTET

PIT1Y mm. AVI.TEPLEHA



(onepaunoHHOro nnu npou
CTabunnbHOCTb npou,eccos

Pe3ynstatMBHOCTDL ynpaBne
OMPPEKTUBHOCTL yrpaBfeHUs
TexHonorn4yecknn ypoBeHb ynpa ns
dunHaHcoBas yCTONYMBOCTb
e crnpoca u

MapkeTuHroBas 0esaTenbHOCTb (M3y4YeH!

s °’?i“”f<*“%}“ I T

YnpasneHne pucka
YnpaBrneHune Kopnop

MOTMBALIMS N CTUMY
Prﬂy NM. A.I/l.I_EPLI,EHA




CtaHaapTtbl ISO




ISO - International Standg
Organization
- MexxpyHapoaHas opraHy
cTaHaapTusaumm

CosgaHa B 1949 r. no peweHnio OQH

HerocyuapCTBeHHaﬂ opraHusayms - Ogk >
CTpaH (No O04HOW opraHmM3aumn n3 CTRaHE y 5HEN cekpeTapuat
B YKeHeBe

PaspabartbiBaeT pelweHns, BbirogHble OaH
(noTpebutenam), u busHecy, N HaunoHanbHBM NpaBATENLCTBAM

TepmuH «1SO» - «MCO» mcnonb3yeTc;| |<a|< 6peHa, OCHOBaHHLIN Ha
rPEYECKOM MOHATUN «pPaBH |/|» 3TO p JJ,I/I

bonee ABYXCOT TeXHI/I‘-IeCK IBA CTI—Iﬂ,aEbI KI

nyydline npakTuku
TC 176 — TeEXHNYECKNN KO
assurance»

PIT1Y mm. AV.ITEPLEHA



YRy4LwaoT TOProBto — NOBbILLAKNNE etiexny
napTHepamu

BoopyxaloT npaBUTENbLCTBA CO

WHCTPYMEHTANbLHOMN U KDpUANYEcCK €HKM

OenaTtca ny4YwnMMm npon3BoACcTBEHHLIWMM npakrnkamm
PacnpocTtpaHaT nHHOBaUUmn
ObGecneunBaloT OCHOBY ANnA obecneyeHns1 6€30NacHOCTHU

6 -
EI,ZJTIZPEOTM;::::HDOLU,G, o aﬁblskpeyeHM[LnﬂbmnImuE T

R vn PAB" E“ “ ﬂ

PIT1Y mm. AVI.TEPLEHA



pacrnpocTpaHeHnem
ctaHgapta ISO 9001

o OOy4yeHue cneymanncro
o ATTecTaumus nepcoHana
o CepTudumkaymst cuctem MeEHEMKMEHTA

KayecTBa oprqugalﬁu‘/’lK YJbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



Ctanpaptbl ISO

ISO 9001-2008 — CugTema MeHe :
KayecTBa. TpeboBaHUs ’

ISO 9000-2005 — CucTe et Ta
kayecTBa. OCHOBHbIE MQJSTOMWEF Bapb
ISO 9004-2009 — YnpaB S C b0
OOCTUXXEHMSA YCTOMYMBOIo y@nexa QpraHusauum

— NoAxo C TOYKM 3pEHNA MEReO)KMEHTA
KadecTBa, 20009.

ISO19011-201clz pl Y b LB T

CUCTEM 3KOoror
PIT1Y mm. AV.ITEPLEHA




ISO 9000 onuncbiBaeT OCHOBHbIE T C MeHTa
KadecTBa U yCTaHaBNMUBaAET TePMUHOMORH eV eKMeHTa
KayecTBa.

ISO 9001 onpenensaet TpeboBaHnA KedcIEMaM MeHemRMeHTa KadecTBa
Ons Tex cryyaes, Koraa OpI'aHl/I3aLI,VI
NPO4EMOHCTPUPOBaTbL CBOK CNOCOOHQC ] aBNgfb NPOaYKLUMIO,
oTBeYawLLyto TpeboBaHUAM NOTPEOUT pUMEMNMbIM
obsa3aTenbHbIM TPEOOBAHMAM, N HanpaBrel Ha NoBRILLEHME

yOOBNETBOPEHHOCTU NOTPeduTenen.
ISO 9004 copepxunt peKomeHuauMM paccmart VIBa}OLLI,I/Ie |<a|<

pPe3ynbTaTUBHOCTb, TakK U 3 cpe cig (y rE,
kadyecTBa. Llenbto aToro ¢ eT OCT-III-

opraHusaumn 1 ygosreTs
ISO 19011 cogepXuT MeT
CUCTEM MEeHeMKMeHTa Ka

woremwenta. PTTY M. A.I/].I'EPLI,EHA




ISO 9001-2008
«Cncrembl MeHeO)XMEHT?
TpeboBaHusa»

n MoryT
HU3aLUMAaM
CTU OT TOrO,
pegnarator.

TpeboBaHuA cTaHAapTa HOCAT O
OblTb MPUMEHEHbI MO OTH
BCEX TUMOB W pa3MepoB, BH
Kakoro poga npoayKLuio Unu ycrnyrm oH

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



C) nonb3oBaTensaMn NPoayKUNN;

d) Temu, KTO 3anHTepecoBaH B €AUHOM MOHU N, NPUMEHSIEMON B
MeHeO)XMeHTe KayecTBa (Hanpumep, Nnoctas
pernamMmeHTUpytowme opraHbl);

e) CTopoHaMu, BHYTPEHHUMMN UM BHELLHUMUW NO OTHRLLIEHMIO ROpraHn3aumu,
OLIEHMBAKOLWMMMN CUCTEMY MEHE)KMEHTAa KadecTBa Unu NpoBEPAIOLLMMN ee Ha
cootBeTcTBME TpeboBaHmam ISO 9001 (Hanpumep,ayanTepbl, QPraHeLLO
ceptudukaumm/pernctpasmm); CE A II% yﬂ ﬁ (i:) I:.'I-I:I E T
f) cTopoHamMn, BHYTPEHHUMU UI
KOHCYNbTUPYHOLLUMWU UK NPOBO,

0 7 ,
e
KadecTBa, COOTBETCTBYOLWNM Aa
g) paspaboTtynkamMmm COOTBETCTB a

PIT1Y mm. AV.ITEPLEHA




OpFaHI/I3aLI,I/II/I KOTOpr
NPOBOAUTDb BHyTDeHHI/I

ayinTbl CUCTEM MEHE/ Ta K&84€CTBa
/UM CUCTEM 3KOJTOrMYEeCKOrO MeNEIXKMEHTA
NN YOPAaBIIATb I'IDO aMMaMl/I a NTan».

np EH&AH

VNPABREHNA

PIT1Y mm. AVI.TEPLEHA




CBsA3aHHbIEe CTaH@APTDLI

yp,osneTBopeHme notpebutenen — Py

noBefeHUs Anga opraHu3auum '
ISO 10002:2004 Quality management —
Guidelines for complaints handling in orgaragtic v - KadecTBa —

YaoBneTBopeHue notpebutenen — PykoBagsLlng yrnpaBneHuto
Xanobamu B opraHusaumm
ISO/FDIS 10003 Quality management —— Cust ction ——

Guidelines for dispute resolution external to organizations§ MeHegpxmeHT
KadecTBa — YOOBNeTBOpeHne notpebutenen — PykoBoaswmne ykasaHma no

pas3peLLEHNIO NPETEH3NU K OpraHmM3aumnm
tlsf ction
eal E T

ISO/CD TS 10004 Quality manage
Guidelines for monitoring anma%g BG:
YOoBneTBOPEHHOCTb NOTPED — P
MOHUTOPUHTY U N3MEPEHNAM

ISO 10005:2005 Quality man

plans - Cuctembl MeEHEOKMEH
Nr1aHNPOBaHUIO

PIT1Y mm. AV.ITEPLEHA




ISO 10006:2003 Quality manadens G
for quality management in projects - Cucre HAKMEHTa

: tems ——
Requirements for measurement procgsses a@d measuring
equipmentCuncremMbl MEHE)KMEHTA N3NieEpeHUY — TpeboBaHUsA K
N3MEPEHUIO NPOLIECCOB N N3MEPUTENBHOMY 000PYAOBaHNIO

SO/ 1015200, Cygeige g gy pprqgonpn i

AOKYMEHTNPOBAHUIO C

ISO 10014:2006 Quali
realizing financial and
kayecTtBa — PykoBoag

donHaHCOBbIX U SKOHOMPIFWBWM,. A |/| _ rEPLllEHA




ISO 10015:1999 Quality ntanggement — nes for
trainingMeHepKMeHT Kaqe KasaHus
no oby4yeHuUto nepcoHana

ISO/TR 10017:2003 Guidan niques for

ISO 9001:2000 - PykosogsL a3 PUMEHEHMUIO
cTaTucTmnyecknx metoaos B C

ISO 10019:2005 Guidelines for thexselectigqn of quality
management system consultants and use of their services

- PykoBopasiiue y|<a HUA NO %ﬁoy yn Ta B
MEHEMKMEHTY Kaqe y yr

ISO 17025 Obwne

PIT1Y mm. AV.ITEPLEHA



eMKMeHTa

6e3o0nacHOCTN NPoayKTOB NuTaHma — Tpe na nobbix

opraHm3auui B Lenun npoaykToB NUTaHUS
ISO 27001:2005 Cucrtembl MeHeQKMeEHTa MR OPMaLIMOHHOM

6e3onacHoCTU
oIoM ﬂecby tElEhmEes

ISO/IEC 17799:2005 Inf atl
managemen

Code of practice for mformatlon secur
N.TEPLIEHA

NHdopmaLUMOHHbIE TEXH

MHd)OpMaLlVIOHHOM 6e30
MeHemMKMeHTa HopMa
ISO 26000 PykoBoasaLmn

OTBETCTBEHHOCTU rrly |/||\/| A




Ceptndmkauma cuctemMbl'w
KayecTBa — 3TO OAUH Y3 cnocob

e TpeboBaHUAM NoTpedbutenen

o COOTBeTCTByrou_MM@geATeq(HbVTpﬁsoﬁ,_"qm E T

e CODOCTBEHHbLIM Tpe 13

PIT1Y mm. AV.ITEPLEHA



JTanbl paboT no cept

o [lepBbin 3Tan - opraHnsauugd

o BTtopown atan - aHanna goKymMmeH
KadecTBa opraHusaumm

€HTa

ecrte»
«Ha MecTe» U

«H

o YeTBepThINl 3TAN - NnpoBeaeHne ayn
NOAroTOBKa akTa Nno pesynsratam ayau

o [laTbIn 3Tan - 3aBepLUeHne cepTugurkau
permcTtpaums CemechKaTa

o LecTton atan - I/IHCI'IeK K%polyceﬂmcplepGFaH@ T

CUCTEMDbI MeHeD,)KMeH

VNPABNEHKA

PIT1Y mm. AVI.TEPLEHA

. Bblgada u



Kakum ctaHpgapTtom IS
onpenensroTca TP

opraHam no ceptuwdmnkaum

« ISO/IEC 17021 Conformity assess t—R rements for
bodies providing audit and certificationfof management systems
(CornacoBaHHOe oueHUBaHMe — TpeboBaHUA\K OpraHu3auusam,
npoBoAsLNM ayanT U cepTudUKaLuio CUCTEM MeHeAKMEHTA)

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



Bbibop opraHa no ceptndapkaum
OOIMKeH ObITb OCHOBAH Ha cbope
MHJO opMaLnK:

OTtBe4vaeT nn 0bnacTb akKpeRy
cepTndunkaumm obrnacTt BaLlel

Kakue artecrarbl akkpeguTtauy
ceptudpumkaunmn. Cuctemol cept

. Bpema cyuiectBoBaHUA Ha pbIHKE
yCInyr opraHa no ceptudukaymu.

KomMneTeHTHOCTb aKcnepToB. WWTar 3|<cn TOB.

PekomeHpoauum ot 3aqa3qAOB ra)(a CGIDI/IGBEKaﬁVI

LlleHOBaﬂ o vn Pan E“ “ ﬂ

PIT1Y mm. AVI.TEPLEHA

PTUAOWKALMOHHbIX



OLEHKN aKKpeamnTOBaHHLR
cepTndukaunmn/permcrpa

MeHeIKMeHTa, NpoayKLM
OPYrnX cBsA3aHHbIX CUCTEM CO aco
OLEHKU

COHalla "
HHOW

Llenun |IAF:

co3faTb YBEPEHHOCTb, YT aKKéﬂ &aHMZﬂe raHl;?o6;l;uaEr T

OOCTaTOYHOW KOMMETEHT
paspabartbiBaTb U Npume
KPUTEPUN OLIEHKN, YUUTbI

pranecs PITIY v, AU.TEPLIEHA



eBpornenckoro coobLyectesayuep
pacnpocTpaHeHne Ka4yecTBa B C

LLUMPOKOM erosl-@qummK VNI BTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA

Ny 5~
e MNCCUA: cogencrteoBaib »-
aMoM



NeaTtenbHocTb EQQ

UHTerpauusa uccneagoBaHum

LleHTp KOMneTeHUUU onsa OM3He EBpocCot03a,

pacnpocTpaHeHue ny4wux npaKkT H@KMEeHTa
KayecTBa
NMoaroroBka cneunanucToB

FapMoHu3upoBaHHas cxema aTTeCTa um nep COH

K'Y ]l ETET
CopencrBue pa3Butu

/ Y
MeHeOXXMeHTe, nogae
(bvmococbvm Kopnopa
YCTOUYUBOro pa3BuUT

PIT1Y mm. AVI.TEPLEHA
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TpeboBaHUA K cucteme
MeHeaXMeHTa KayecTBa
no ctaHaapty ISO 9001
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aBraoLmecsa oosasarteribHbIMU\K UCNOLIHEHUIO B
COOTBETCTBUNU C ,D,GVICTBW-OLLI,VIM 3dKOHOOAaTEJIbCTBOM

(nanee — obsasaTenkHbI Tpgo N, u
COOCTBEHHbIE Tp@oeé\-m » ES?H ﬁ bTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



CTpyKTypa cTaHAapTa
ISO 9001 (Tpebo

e 4.CuctemMa m
KayecTBa

e 5.0TBeTCTBEHH
pykoBoAacTBa

o« 6.MeHenOXMeHT petypco

o T7.[Mpouecchbl XN3HEeHHOoro Uykna
npoaykummu

» 8.UamepeHung, aarngu|| b T E T

—_PPSIERNA

Priry mm. AVI.I'EPLEHA



CTpykTypa ctaHgapTa IS 01

I 4. CNCTEMA MEHEE_}KMEHTA KAYECTBA I
| NnpouecCcHbIN noaxon I ﬁ .qoxymeﬂ'l"uposaﬂue I

Ob6m3a- OpueHTa- MonuTuUukKa MnmaHupo- OTBEeTCT- AHanu3s co
Tenbc TBAa uu1Aa Ha B obOnacTun BaHuUue B BeHHOCTb U CTOpP OHbI
pPYKO- norTpe- KavecTBa obnmacTn MONMHO - pyKoBoO -
BOACTBA ouTenn KavecTBa M O™ A cTBAa
Mpousson-
ObecnevyeHue “YenoBeuvec- CTB eHHAS
pecypcamMmm Kue pecypcCchbl cpena
MnmadHdupo-
BaHUe Mpoueccol, MpoekTn- Mpousson- Ynp-e
npoueccog| |cBazaHHbie] | poBaHue n 3aKynkKku CTBO U ycTpoOuUuc T T-
MMIHEH- Cc noTpe- pa3paboTK 06 cnyKu - BAMM I
HOr o uTenamu BaHUe MOHWIO~-
LMUKna pUuHra .
| # § B  § 1 ® < = B | | ‘
S. NSMEPEHVWE, AHAIJIINSEG N YIIYSAULIEHUWWE
u L I m u = r o i u u a u
YnpasneHue
Obowne MOHMTOPUHI U He C o0 TH. AHanus N YnyuweHue
nonoXxeHus u3MepeHus npoayKLmen AaHHbLIX [ | A
=




CTpyKTypa CTaHnaw1

CNCTEMA MEHEOXXMEHTA KAYHECTBA

X
| | ~ N

| [ CeonpenensaTb Npouecchbl U UX NPUMEHeHue

[ [ conpeaensiTb NocneaoBaTenbHOCTb U B3aUMOAENCTBUE 3TUX

[ ® 153 a- M3 Cco
P = DB OX -
BO, sBa |eonpenenAaTb Kputepun n MmetToabl pe3yJibTaTUBHOCTU rBa
| NPOLECCOB U ynpaBrieHUA UMHU
s0becneumBaTb Hann4une pecypcoB n nHhopmaumu, —
HeO6XO,E|,VIMbIX Ansd noaaepXxXkKu 3ITUX npoueccoB n UX
MOHUTOPUHIa
°oCyLecTBJ/IATb MOHUTOPUHT, U3AMEepPEeHne N aHarim3 3Tux
|LE npoueccos
N AR ‘MPUHAMATb Mepbl, HeO6XO,EWIMbIe AnAa AOCTUXeHUA —
saHue 3dNNaHNPOBAHHbLIX pPe3ysibTaTOB U MOCTOAHHOIO yNiy4YlUeHUnA
npouUueccoB
»amsHen- ITUX NPOLLECCOB |
HOIro “r wE B SEERsEIVINE = sarEre =
puUuHra
umana | | || || || || (
[ I | [ B ] [
VioiviEreEHRViE, ARAJIVIOS VI YIIY ™1 -
| | ) m | | Lt r ||
O6wue MOHUTOPUHI U Yr:_'pez::ijl?;?le YaydweHue
Mmono>xeH 1A 3 ImMmepeHun nponwu“eﬁ AAaHHBIX




[lpouecchl, nepens
ayTCOPCUHT

Ecnu opraHmnsauunsa pemae

CTOPOHHEU opraHun3ad Me

KaKkoro-nmdo npoLecce AAOLIETO Ha
COOTBETCTBUE NpoaAyKNMUNTPEOQEaHUAM,

OHa AoJMXHa obecneunTb €O CBOEeM
CTOPOHbDbI yrpaBrieHue Tak npoLeccoMm.

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



CTpyKTypa cmmw@@@

CNCTEMA MEHEOXXMEHTA KAYHECTBA

.
npoueccHbIM noaAxon ﬁ AOCOKYMEeHTUpoOoBaH1Me

N

e, g — — g gy, g e, W=l B E 0 e o g RS FH e B o N o g \\
a) AOKYMEeHTalJ1IbHO O(bOpMﬂeHHble 3adABJIEHUA O NOJIUTUKE U \ |
0653 101X B 00N1aCTN KavyecTBa; AHnaj 13 co
Tenbcl CTO| PHbI
pyko ) pyKOBOACTBO NO KayecTBY; PyK{ pon-
BOOACT cq pa
C) AOKYMEeHTUpPpOoBaHHbIEe npoueaypbl U 3arnucu, Tpe6yeMb|e
HaCTOALWMM CTaHAAPTOM,; [}
d) AOKYMEeHTbI, BKJ1lo4as 3anucu, onpeagerieHHble =i
opraHusaumemn Kak Heobxoaumblie ana obecnevyeHus
adpdeKTMBHOro nrnaHUpoBaHUsA, OCyLLEeCTBIIEHUSA ee
Mnanupo-
BaHue Mpouecchol, MpoekTun- Mpousson- Ynp-e
npoueccoB | |cBasanHbie] | poBaHue n 3aKynku CTBO M NI RS MO T
HMNIHEeH- C nNnoTpe- paspaboTKka 06 Cny>Kun- BaMu ans
HOro SuTenamMmm BaHuUe MOHWUTO -
LMKna puHra
' & & B - § 1 u ] [
ViosiviEreErRviE, ARAJIVIOS VI YiiIYMUlEnRnvViE
E B BN = % - I A u
Odwune NMOHMUMTOpUHI U Yanez::;:)?;ue AHanu3 YnyuweHue
Mo fMoXXeHus UuIMep eHun rlponyl(uue-al'r‘l OAaHHbLIX




CTpyKTypa CTaHnaw1

CUCTEMA MEHEO>KMEHTA KAYECTBA

OTBETCTBE HHO(\: T PYKOBOOCTBA

Ob6Ra3a- OpueHTa- MonurTukKa MnmaHnupo- OTBEeTCT- AHanu3 co
TenncrBea uusa Ha B obnacTu BaHUe B BeHHOCTbL U1 CTOPOHbLI
PYKO - norTpe- KavecTBa obnacTu MONMHO- pyKoBoOn-
BOACTEBA ouTenn KavecTBa MO YUA cTBa

> A,
MEHEJIDKMEHT PECYPCOB

« OBECIMNEYUTb OB BbEKTUBHbLIE CBUOETEJIbCTBA
a) npoBeaeHus A0 cBeAeHUA rnepcoHara opraHmsaumm
BaXXHOCTU BbINOSIHEHUSA TPpeOboBaHUMN NOTpeduTenen, a Takxe
\ 3aKoHoAaTeNbHbIX N 00si3aTesibHbIX TPeOOBaHUM;
=——— L b) pa3paboTku NONUTNKKN B 0ON1acTn Ka4ecTBa,
W) c) obecnevyeHuna pa3paboTKku Lenen B o6f1aCTU Ka4yecTBa; .
»msnen- d) NpoBeAeHNA aHanu3a co CTOPOHbI PYKOBOACTBA; .

HOro

uukna €) obecnevyeHMa He06XOANMMbIMU pecypCcamMMm.

| & 1 B - §F 1 N < i1 i | [ -
isSiViEPEHRVIE, ARAIIVIO VI YIIYHALUIERVIE
E E BN = 0 r E E ~§ E E A ®
Obuwne MOHUTOPUHI U yanei?;:ﬁI;I_ﬁe AHanu3s [ | YnyuweHue
Nono>XxXeHus uIMepeHus np oayxLuneni AAaHHBIX [ |




CTpyKTypa CTaHnaw1

CUCTEMA MEHEO>KMEHTA KAYECTBA

MPouSCoHLIA noxon \M

OTBETCTBEHHOCTbB PYKOBOIAOCTBA
\
Ob6xa3a- OpueHTa- MonurTukKa MnmaHnupo- OTBEeTCT- AHanu3 co
TenncrBea s Ha B obnacTu BaHUe B BeHHOCTbL U1 CTOPOHbLI
PYKO - norpe- KavecTBa obnacTu MNOMHO- pyKoBoOn-
BOACTBA ouTenn KavecTBa MO YUA cTBa
| > A
A EHEIN>KMEHT PECYPCOB
°g§:;::3\ Bbicliee pyKOBOACTBO AOMKHO J
obecneynBaTb onpeapesfieHne n BbinosiHeHue

\

TpeboBaHUU nNoTpeduTeneun Ans NOBbILWEHUNA
UX YAOBJIeTBOPEHHOCTHU

Mnanupo-
BaHue Mpouecckbl, MpoekTu- MpousBon- Ynp-e
npoueccos cBA3aHHbIe poBaHue 1 3aKkynku cCTBO U ycTpoucT-
AMNIHEeH- c noTpe- paspaboTKka 06 Cny>Kun- BaMu ans
HOro uTenAaMn BaHUe il
muKna puUuHra .
| 1 1 B " § 1 ©® <4 1 =B [ ] ' [
I B BN = 1\ r A u
YnpasneHue
Odbuwme MOHUTOP UHTI U HEecCooOTE. AHanus YnyuweHue
MO NOX>XXeHuuA UusIMep eHuA np oayKuuen AaHHBIX




CTpyKTypa CTaHnaw1

CUCTEMA MEHEOXMEHTA KAHECTBA

MPouSCoHLIA noxon M

OTBETCTBE HHO(\3 T PYKOBOOCTBA

Ob6xa3a- OpueHTa- MonurTukKa MnmaHnupo- OTBEeTCT- AHanu3 co
TenncrBea 1A Ha B obnacTu BaHUe B BeHHOCTbL U1 CTOPOHbLI
PYKO - norTpe- KavyecTBa obnacTu MONMHO- pyKoBoOn-

MO4YM1A

BOoACTBA ouTenn KavecTBEAa cTBAa

|
MEHE ‘)KI\ Bbicwiee pykoBoACTBO AOSMKHO
obecneyuBaTb, YTOObI NONIUTUKA B 0OnacTu
ObecnevyeHue
pecypcamm ‘ xﬂ\

O

 KayecTBa:

a) cooTBeTCTBOBAsa Lensim opraHM3auuum;
b) BKknoyana B cebs1 06513aTenbCTBO
COOTBETCTBOBAaTb TPEOOBaHUSAM U

M | lnpoueccur.| | npoexn MOCTOSAAHHO NOBLIWATL Pe3yNLTaTUBHOCTL
npouUueccoBe ceEAaHHbIe PO BaHWE .
B oo |l e CNCTEMBI MEHEXKMEHTa Ka4ecTBa;
Joro SuTensamu c) co3aaBarna OCHOBbI ANl NTOCTAaHOBKU U
aHanusa uerneu B o6facTun KavyecTBa;

n ] d) ObINa noBeaeHa A0 cBeAeHUA NepcoHana

opraHu3auuu 1 NOHsSITHa emy;
‘ nara | ek [ e) aHanu3npoBanachb Ha NOCTOSIHHYHO
NPUroAHOCTb.




CTpyKTypa CTaHnaw1

CNCTEMA MEHEO>PKMEHTA KAYIECTBA

MPouSCoHLIA noxon M

OTBETCTBE HHO(\: T PYKOBOOCTBA

Ob6xa3a- OpueHTa- MonurTuUukKa MnmaHnupo - OTBEeTCT- AHanu3 co
TenncrBea 1A Ha B obnacTu BaHUue B BeHHOCTbL U1 CTOPOHbLI
PYKO - norTpe- KavyecTBa obnacTu MONMHO- pyKoBoOn-
BOACTBA ouTenn KavecTBa MO YUA cTBa

> A,
YPCOB
ObecneveHue HYenoBeuec- " pa- I"I:[_)rg:z?lgﬂ.-
pecypcamMmu Kue pecypcbl CTp| KTypa cpena

OBECMEYNTb NNAHUPOBAHUE LIEJNIEN &
Llenu B obnactun KayecTtBa AOMKHbI ObITb

_ Ynp-e
U3MEepPUMbIMU U corflacyemMbiMun C Mpousson-| | verponcr-
o - BamMMm A
NorIMTMKON B obnacTu KayecTBa 20 cmypian RO WA
1 I 11 11 11 puUuHra
OBECIMEYAUTb

MnaHupoBaHue co3gaHus, nogaepxaHma 13 UM
N ynyuleHnUsa cucTeMbl MeHe)KMeHTa

Ka4dyecTBa
L J 0 11




CTpyKTypa CTaHnaw1

CUCTEMA MEHEO>KMEHTA KAYECTBA

MPouSCoHLIA noxon \M

OTBETCTBEHHOCTb PYKOBOOCTBA

Ob6xa3a- OpueHTa- MonurTuUukKa MnmaHupo- OTBEeTCT- AHanu3 co
TenncrBea 1A Ha B obnacTu BaHUe B BEeHHOCTbL U CTOPOHbLI
PYKO - norTpe- KavecTBa obnacTu MNMONMHO- pyKoBon-
BOACTBA ouTenn ecTBa MOYUA cTBa

OBECIIEYUTDb onpeaeneHue n goseaeHne oo -0 ‘
cBefeHus nepcoHara opraHmsauum e
OTBETCTBEHHOCTU U NOSTHOMO4UM Pty
| 1 1 | 1
HA3HAYUTb NPEOCTABUTENA | !
PYKOBOOCTBA
Mnanupo- | | 11 1 I Ynp-e
npoue YCTAHABJIMBATb npoueccbl o6MeHa : | | yetpoirct-
3ty hopmaument MOHUTO-
wmena || | | | | | | r q
1 & & 0 - § I u i
‘ OoObuwue MOHMTOP UHI U yanei?;:ﬁI;I_ﬁe YnyuweHue
Mmono>xeHuunA 3 ImMmepeHun nponWLlHEﬁ AAaHHBIX




CtpykTypa ctaHgapTa 1ISQ9Q01

L AHAJIUSUPOBATDb ‘BA I
NOCTOAHHYIO NPUroAHOCTb, JOCTaTOYHOCTb U ——

pe3ynbrtaTUBHOCTb CUCTEMbl MEHEeOAXMEeHTa KaydyecTBa

|
O ~ B

| BXOOHbIE JAHHBIE BA
— a) pe3ynbTraTbl ayauTtoB (NpoBepoK); ' T TRy
' b) o6paTHYIO CBAA3b OT NOoTpeduTeneun; CTOPOHbI
c) hyHKUMOHMpPOBaHME NPOLIECCOB U COOTBETCTBUE NPOAYKLUMU; e
— d) cTaTtyc npeaynpexaarowmx U KOPPEeKTUPYOLWNX OeNCTBUN;
e) nocrneaywowme AeUCTBUA, BbITeKalowme U3 npeabiaywmx

aHarm3oB CO CTOPOHbI PYKOBOACTBA;

f) nameHeHuNnA, KoTopble MOrnun Obl NOBAUATL Ha CUCTEMY
— MEeHe)XMeHTa KavyecTBa;

d) pekomeHaauum no yny4ieHulo.

RAHMAS Il Inmoinnececera ]l Mnoexra- 11 I Il Mnouwaron-11

PELUEHUA (BbixoaHble AaHHbIE)
NnoBbILLEeHNe pe3yribTaTUBHOCTHU
|1 ynydweHue ycnyr aAns yaoBneTBOPEeHHOCTUN NoTpebuTtenen
B NoTpebHOCTbL B pecypcax

YnpasneHue
HecooTB.

npoayxKLumem

Oodowue MOHUTOP UHTI U

YnyHueHue
Mo no>XxXeHun uIMepeHun




CTpyKTypa CTaHnaw1

CUCTEMA MEHEO>KMEHTA KAYECTBA

npoueccHbIM noaAxon [ O K

OTBETCTBEHHOC

Ob6xa3a- OpueHTa- MonuTukKa \ 0 AHanu3 co
TenncrBea 1A Ha B obnacTu BaHUe B CTOPOHbLI
PYKO - norpe- KavyecTBa obnacTu pyKoBoOn-
BOACTBA ouTenn 3 cTBa
MEHEI>KMEHT PECYPCOB
.
ObecneveHue HYenoBeuec- N pa- I"I:[_)rg:z?lgﬂ.-
pecypcamMmu Kue pecypcbl CTPpYKTypa cpena
, T , ,
D1 ZINVIOI
MnaHupo- PECYPChbI and
BaHue Mpown
fipoleceon oo i a) BHeApeHUs U noaaepxaHusa B
dMN3IHEeH- c no
a2 R paboyem COCTOAHMU CUCTEMbI
RN MeHeOXXMEeHTa Ka4vYecCcTBa

b) noBbIWeHUsA yAOBNEeTBOPEHHOCTHU
noTrpeduTtenen nytemM BbINOSIHEHUA UX

TpeboBaHUN

OoObuwme
Mo o>XxXeHuuA

pernwn rl npoayxKuuen 'II

iyvFuweHuwe
AAHHBIX

H




CTpyKTypa cmmw@i@@

CUCTEMA MEHEAO>KMEHTA KAYECTBA

npoueccHbIM noaAxon [ O K

OTBETCTBEHHOC A
\
Ob6xa3a- OpueHTa- MonurTuUukKa AHanu3 co
TenncrBea 1A Ha B obnacTu BaHUe B CTOPOHbLI
PYKO - norTpe- KavyecTBa obnacTu pyKoBoOn-

BOoACTBA ouTenn cTBAa

MEHEOXM EHT\PECYPCOB

I W &

ObecnevyeHue “YenoBeuec- a) onpepgendaTb Heo6xop,umy|o
ec camMmm Kuue ec Chbl
peevp el KOMMEeTEeHTHOCTb NepcoHana
b) obecneymBaTb NOAroTOBKY (M
Apyrve AeucTBus)
Mnanupo- C) oueHuBaTb pe3yribTaTUBHOCTb
BaHUue Mpoueccobl, Mpoe
npouUueccoBe cBA3ZaAaHHbLbIe pPoOoBaHU1 3z npenanHﬂTblx Mep
XM3IHEeH- C nNnoTpe- paspabo
ealnny B d) obecneuunBathb
uukna oCcBeAOMISIEHHOCTb NepcoHana
e) nogaepXxuBatb B paboyem
COCTOSIHUM COOTBETCTBYHOLLME &
O6wwme MOHUTOPUHI U Yl'alei‘I:)J::_ 3anucu o6 obpasoBaHuu,
nomonennn vEaMepaHn npoAaykL  [OAroToBKe, HAaBbIKaX U OMNbITe \

S — —q—-



CTpyKTypa CTaHnaw1

CUCTEMA MEHEO>KMEHTA KAYECTBA

npoueccHbIM noaAxon [ O K

OTBETCTBEHHOC A
Ob6xa3a- OpueHTa- MonuTukKa \ 0 AHanu3 co
TenncrBea 1A Ha B obnacTu BaHUe B CTOPOHbLI
PYKO - norpe- KavyecTBa obnacTu pyKoBoOn-
BOACTBA ouTenn 3 cTBa
MEHEIODKMEHT PECYPCOB
.
ObecneveHue HYenoBevuec- NHudh pa- I"I:[_)rg:z?lgﬂ.-
pecypcamMmu Kue pecypcbl CTPpYKTypa cpena
Blgd®) A\ S ZINVIOIT | | g RO
a) 3gaHusa, pabo4yee NPOCTPaHCTBO U U—— Ynp-e
cCTBO N NI RS MO T
cBsi3aHHble C HUM cpeAcTBa Tpyaa osconyxm- | | Bamu ans
b) o6opyaoBaHue AnsA npoueccoB (Kak BaHue MO Hil T =
TexXHn4eckKkume, Tak U nporpamMmmMmHbIie
cpeacTsa)

C) cnyxO0bl obecnevyeHus (Takue Kak
TPaHCNOPT, CBA3b UNU
WH(OPMALIMOHHbIE CUCTEMbI)




CTpyKTypa cmmm@i@@

CUNCTEMA MEHEO>KMEHTA KAYECTBA

npoueccHbIN Nnoaxon

OTBETCTBEHHOG A
ObRA3a- OpueHTa- MonuTuka ) AHanu3 co
TenbcTBa uu1uAa Ha B obnacTn BaHUe B CTOPOHLI
PYKO - noTpe- KavecTBa obnacTu pyKoB O -
BOACTBA ouTenn guecTBea cTBa
MEHEO>>MEHT PECYPCOB
A N
ObecneveHue “YenoBsevec- NHh pa- r::?rg:ﬁ?lg’;-
pecypcamMmm Kue pecypchbl CTPYKTypa cpena
—~ —

| OBECIEYUTDb ycnoBus, B KOTOpPbIX
fMnanup  BbINOMHAIOTCA paboThl, BKIOYas
sanme  dusunyeckue, aKkonornyeckue u gpyrume

npouecc
amsuer  (haKTOPbI (Takue Kak WyM, TeMnepartypa,
uukna  BJIAXKHOCTb, OCBELLEHHOCTb U NOrogHble

ycIrioBusl).

I

Y
OoOdbwune NMOHUTOPpUHI U ?_.pei?::,igl_‘e AHanus
Mo Mo>XeHuA UuIMepeHun np oaykuuei AAaHHBIX




CTtpvkTvpa ctaHoapTa ISQ 9001

a) uenu B obnacTtu KayecTtBa n TpedboBaHus K
| cUncC

npoaykuum (ycnyre); _ I
_— b) noTpebHOCTL B pa3paboTke npoLeccoB n

AOKYMEHTOB, a Takke B o6ecneyeHUun pecypcamu;

OT E C) Heobxoaumyto AeATeNbHOCTb No BepuduKaumm un
Banungaumnn, MOHUTOPUHry, N3MepeHuto, KOHTPOIIo
ObnRa3a- - 1anuu3 co
TenncrBa N UCNbiTaHUAM AONA KOHKPEeTHOU nNpoAyKUUU, a TOPOHLI
BoncTna TaKKe KpUTepumn NpMemMKn NnpoayKuum; o
N\ d) sanucu, HeobxoauMble AnA obecnevyeHUs
/ cBupaeTenbCTBa TOro, YTO Npoueccbl ) KN3HEHHOTIo
ci LMKIa npoAyKUUN U NPOoAYKLUNA COOTBETCTBYHOT
y  TpeboBaHuAM
10 10 % A\
/ / NnMPOLECCDbBbI ) KNSHEHHOIO LLMKITIA
MnmaHupo -
BaHue Mpouecchol, MpoekTun- Mpousson- Ynp-e
npoueccoB | |cBAasanHbie| | poBaHue n 3aKynku CTBO KN NI RS MO T
HMNIHEeH- C nNnoTpe- paspaboTKka 06 Cny>Kun- BaMu ans
HOro ouTenamMmn BaHUe MOHWUTO -
X v pUHra .
' & 1§ 1 ] [
VioiviEreEHRViE, ARAJIVIO VI YIIY LU E RV
N A u
Oodowue MOHUTOP UHTI U ylpeiijligue AHanu3 vn WweHue
NONOXeHUuA uaMep eHus nponwu“éﬁ AAHHBIX b
|




CTpyKTypa CTaHnaw1

> NCTEMA MEHEONOXMEHTA KAYECTREA

L. eunc
E

TpEﬁOBaHI/IFI K NoCTaBKe U AeATern1bHOCTU nocrne

a) TpeboBaHus, yCTaHOBNEHHbIE NOTPEOUTENAMMN, BKIIIOYas

OTI NOCTABKMWU, —
b) TpEﬁOBaHMﬂ, He onpenesrieHHbie n0Tpe6v|TeneM, HO
Loonsa- Heo6GXxoauMbIe ANsl KOHKPETHOro unu npegnonaraemoro 43 °°
PYKO- MCNnoNib30oBaHUA, Korga OHO U3BECTHO; B OMn-
BOACTBA Ba
C) 3aKoHoAaTernbHbIe U Apyrue obasaTenbHbIe
TpEﬁOBaHI/IFl, NMPUMEeHUMbLIEe K NPOoAYKUUN,
d) noOble gononHuUTenbHbIe TpeboBaHUA,
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BaHue Mpouecchbl, MpoekTu- Mpousson- Ynp-e
npoueccoB | |cBasanHbie] | poBaHue n 3aKynku cCTBO M VT ROMOT-
HMNIHEeH- C NoTpe- paspaboTKka o6 cny>Kkun- BamMu annA
HOro SuTtenamMmu BaHuUe MOHWUTO -
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NI1AHUPOBAHUE BXOOHbIE OAHHbIE:
L a) cTaauM NPOEeKTUPOBaAHUA U i a) pyHKUMOHaNbHbIE U
pa3paboTku; £ 3KcnnyaTauuoOHHble TpeboBaHuA;
b) npoBeaeHne aHanu3sa, b) cooTBeTCTBYOWME
_ BepudUukauum u Banugauum, é 3aKoHoAaTernbHble U apyrue

COOTBETCTBYHLLNX KAXAO0MN
CTaAuun NPOEKTUPOBaAHUA U
pa3paboTKu;

obsizaTeribHble TpeboOBaHUS;
C) TaMm, rae 3TO BO3MOXHO,
nHdopmauuio, B3ATYIO U3
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C) OTBETCTBEHHOCTb U npeabliaywmnx aHanmorn4Hbix
= NOTHOMOYUS B obnacTu ﬁ NMPOEKTOB,
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pa3pa60TKM. 1€ NPOeKTUupoBaHUA N pa3p360TKVI.
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MnmaHupo-
BaHue Mpouecchol, MpoekTu- Mpousson- Ynp-e
npoueccoB | |cBasanHbie] | poBaHue n 3aKynku CTBO M NI RS MO T
HMNIHEeH- C nNnoTpe- paspaboTka 06 Cny>Kun- BaMu ans
HOro uTenamu BaHUe MOHWUTO -
et pUHra
| # 1 B " N I ®m <4 1 B [ ] [ I [
VvioiviErPERVIE, ARAJIVIOS VI YIIYHUlERVIE
B B BN = % - r E E 1§ §E E A =
OoObuwue MOHMTOP UHI U Yr:_'pez::?)tigue AHanuns B YnyuweHue
NONOXeHUuA uaMep eHus rlponyl(uut-.'—!i?l AAaHHbLIX =




[lpoekTupoBaHue
N pa3paboTKg

7.3.5 Bepudurkanus npoexra u pa

Bepuduxkanus 10/12KkHa 0Cy1ecTB
3aMJIAHMPOBAHHBIMY MEPONIPUATHS
BbIXO/{HbIE JAHHBbIC MPOCKTUPOBAH MR TBYIOT

BXOJHBbIM TPeOOBaAHUAM. 3aIUCH pe3y. BCeX
HEO0XOAMMBIX JIeMCTBUH J0JKHBI MOANEP

COCTOSIHUM.

7.3.6 Banuaauus npoexkra u pa3padoTku

Bajnuaanus npoexTa v pa3padoTKu J0/IKHA ORYIIECTB/NNThCH B

COOTBETCTBHHM C 3aAIJIAHUPOBAHHBIMHU MEPONPUATUAMM, YTOObI
YTBEPAUTHLCS, YTO MOJyUYCHHAS B pe3y.111>TaTe HpOJIyKIII/ISI COOTBeTCTByeT

TPeOOBAHUAM K yCTaHOBJIe y p ﬂ' «;Ei
€CJIM OHO U3BeCcTHO. I 1e 3T0 €Co0 3H

T0JI)KHA OBITH 3aBepIIeHAa
3anucu pe3yabTAaTOB BaJIM
JTOJIKHBI MOJAEPKUBATHCH

PITIy nmv. A.N.TEPLUEHA




CTpyKTypa cmmw@i@@

CUCTEMA MEHEAO>KMEHTA KAYECTBA

npoueccHbIN noaxon

OTBETCTBEHHOC

O6na3a- | OpueHTa- ‘ MonmuTuka | | MnaHupo- | AHanus co
TenbcTBRa LuMAa Ha B oBnac |
DKo - noTne- wauacrg 3AMUCU pe3ynbraTtoB OLl,eHI/IBaHI/IFl n
| AomxkHb! ObITL pa3paboTaHb! nobbIX HEOBXOAUMbBIX AEeNCTBUMN,

KpuTepumu otéopa, oLeHKU n BbITEKaloLUX U3 OLLeHKU, AOMKHbI
NOBTOPHOM OLIEHKU noaaepXxuBaTbca B padbouem —

noCTaBLINKOB COCTOAHUN
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NMPOLIECCbI dKN3HE {H10IoO LIUKIIA

Mnanupo-
BaHUue Mpoueccobl, NMpoekTu- Mpousson- an:e
npoueccon | | cBAazaHHbIe| | poBaHue n 3akynku CTBO U ycTpoucT-
HMN3HEeH- C NnoTpe- pa3paboTKa 0B Ccny>Kun- BaMuv ans
HOro SuTtenamMm BaHuUe MOHWUTO -
LuuKna puUHra .
1 T A B ] —
E E E = r A u
YnpasneHue
Oodowue MOHUTOP UHTI U HEecCooOTE. AHanu3 YnyuweHue
Mo JIOXKeH A UuIMepeHun np oayKuuen OaHHBbIX




CTpykTtypa ctaHpgapTa IS 01
I CUCTEMA MEHENMWMEHTA KAUEC~TRA
— CO30ATb YNPABNAEMBbIE YCNOBUA
NP O ) Hannure HdopPMAaLMK, ONMUCHIBAIOLLEN XapaKTEPUCTUKM
npoaykumm (ycnyrn);

OTBE" g
b) Hann4dune p860‘-|I/IX WHCTPYKLUWNWN B Clity4vae —
O6nza- Opue  HEOOXOAMMOCTH, 3co
Tenncrea s HbI
PYKO - noTr C) npuMeHeHune nogxoasdLliero O60py,El,OBaHVIFI; on-
BOoACTEBA ouT a
d) Hannyne n npuMeHeHmne KOHTpPOJibHOIo U
I N3MEPUTESIbHOIO O60py,El,OBaHI/IFI;
e) nposegeHmne MOHUTOPUHIA U M3MepeHVIl7|;
Obecneve 7
pecypeca 1) MOCTABKA U AENCTBUS NOCIIE NOCTaBKW. -
| | | ‘ Q| i |
NMPOLECCDbBbI 2 KNSHEHHOI( INKT1A
MnmaHupo-
BaHue Mpouecchol, MpoekTun- Mpousson- Ynp-e
npoueccoB | |cBasanHbie| | poBaHue n 3aKynku CTBO KN NI RS MO T
HMNIHEeH- C nNnoTpe- paspaboTKka 06 Ccny>Kun- BaMu ans
HOro SuTtenamMm BaHue MOHWUTO -
LA pUHra '
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[Tpon3BoaCcTBO 1 0OGNYXKMBA

7.5.2 Banuaauus npoueccoB NpPoOUBOACTBA U 00Cay

MPOoUEeCChl, HEAOCTATKU KOTOPBIX CTAHOBY Yiay 0JbKO MOCJIe
HA4YaJ1a UCMOJIb30BAHUM NMPOAYKIUU U : ' seAust yCIIyI .

AOCTHUIATH 3AIlJIAHUPOBAHHBIX PE3YyJjIbTATOB.

Opranusanus 10J5KHA pa3padorarb Mepbl 10 I WM PO
€CJIM 3TO NPUEMJIEMO:

ccaM, BKJIKOUAas,

a) onpeeIeHHbIe KpuTepnn sl aHAJIN32 U yTBe HI/IH npoueccma,
0) yrBepikaeHue COOTBETCTB eAﬁodﬁmBa Banhg)mc mm
IepCcoHAJIa;

B) IPUMEHECHNE KOHKPETHDI
r) TpeOOBAHUA K 3aIUCAM;

1) HOBTOPIVIO BATIVIAILO. PITTY nm. AMFEPU.EHA



CTpyKTypa CTaHnaw1

CNCTEMA MEHEO>PKMEHTA KAYIECTBA

npoueccHbIN noaxon

OTBETCTBEHHOC

Ob6xa3a- OpueHTa- MonurTuUukKa 0 AHanu3 co
TenbCcTBa uuAa Ha B obnacTm BaHUe B CTOPOHBLI
PYKO - norTpe- KavecTBa obnacTu pyKoB O -
BOoACTEBA ouTenn

MEHE onpeaeNnnTb CTatyc U TOHHOCTb MeTOoA4OB U

MeToaAuK Ansad MOHUTOPUHIa n Msmepeval
ObecneveHue
pecypcamm ‘ r npOLI,eCCOB n pe3ynbratoB -
| ‘ IV i |
NMPOLECCDbBbI 2KN3SHEHHOIO LLUKI1A
Mnanupo-
BaHue Mpouecchol, MpoekTu- Mpousson- Ynp-e
npoueccoB | |cBasanHbie] | poBaHue n 3aKynku CTBO M sl LT
MM3HEeH- Cc noTpe- pa3spaboTKa o6 cny>KMn- Bn.?c:ﬂ:ufrlgn
HOro SuTtenamMm BaHuUe -
et puUuHra .
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Odwune NMOHMUMTOpUHI U yanei?;:)?;l_ﬁe AHanu3 YnyuweHue
Mo MIOXXKeHUuA UzMep eHun np oayKuueii OAaHHBbIX




CTpyKTypa CTaHAaW1

npoueccHbIN noaxon

CUNCTEMA MEHEAOKMEHTA KAYECTBA

OTBETCTBEHHOC A
Ob6xa3a- OpueHTa- MonuTukKa \ MnmaHupo- DTBeTCT AHanu3 co
TenncrBea 1A Ha B obnacTu BaHUe B ’ eHH OCEE CTOPOHbLI
PYKO - norpe- KavyecTBa obnacTu non pyKoB O -
BOACTBA ouTenn avyecrTea ; cTBa
2 —
MEHEI>KMEHT P& G =
ObecneveHue HYenoBevec- Hcp B ¢ c’.’,g:zigﬂ'-
pecypcamMmu Kue pecypcbl [ cpena
yﬂ,OB.l'IeTBopeHHOCTb |10Tpe6V|Te.l'|eV| “O LIMKNA
BHyTpeHHUe ayauTbl (MpoBepKn)
MOHUTOPUHI 1 N3MepeHne NpoLeccoB o G — Ynp-e
cCTBO N NI RS MO T
MOHUTOPUHI N N3MepeHue NpoayKunmn B EaRAiA JENis
= % oRoa- MOHMTO -
HOro ouTenamMmm BaHUe
| | | |

un mMmepeHuun

MOHUTOPUHI U ‘

MSMEPEHWVE, AHAJTING N YITYHLLIEHUVE

YnpagneHue
HEeCOoOTH. AHanus YaydweHue
npooyKumen AAHHBIX




CTpyKTypa cmmw@i@@

CUCTEMA MEHEAO>KMEHTA KAYECTBA

npoueccHbIM noaAxon [ O K

OTBETCTBEHHOGTbL PYKO

a) ycTpaHeHune obHapyXeHHOro HECOOTBETCTBUS;

b) caHKUMOHUPOBAHME NCMNOMNL30BaHNS, BbiMycKa Unn
NPUEMKM NPOAYKLMN, ECIN NOMYYEHO
paspeLleHne Ha OTKIOHEHNE OT
COOTBETCTBYHOLLIEIO MOFIHOMOYHOIO Nnua Unu
opraHa u, rae 3710 NPMMEHUMO, NoTpeduTens;

AHanunu3 co
CTOPOHLI
pyKoB O -

cTBa

cTBeHHanR

C) NpegoTBpalleHNE ee nepBoHavanbHOro ypa cpena
npegnonaraemMoro NCnosib30BaHUSA UNn
NPUMEHEHNS. Mo LIKTIA

d) gencTBus, agekBaTHble NOcCneacTBnAM (Mnn

e Ynp-e
noTeHUuarnbHbIM NOCNEACTBUAM) "Pc‘;';?:ﬂ VCTP OACT-
HeCOOTBETCTBUSA, €ClN HECOOTBETCTBYOLLAdA oocayxu- | | BaME AR
BaHMAe
NpoAyKLUMSA BbiABEeHa nocrie nNocTtaBku Unm puHra
Ha4varna ncnorb30BaHUA.
M3INIEPEHI AHAIJIINMEG VM1 YITYALLLIEHUVE

YnpagneHue
HecooTB.

npooyKLuem

AHanus

Yn weHue
AaHHBLIX yH

unm mMmepeHun

MOHUTOPUHI U ‘




CTpyKTypa CTaHnaw1

CNCTEMA MEHEO>PKMEHTA KAYIECTBA

npoueccHbIM noaAxon [ O K

OTBETCTEEHHOGTE PYKO A
\
Ob6xa3a- OpueHTa- MonurTuUukKa MnmaHupo- AHanu3 co
Tenb:LeCcrTBea LA HAa B obmacTu BaHUe B CTOPOHLBLI
PYKO - norpe- KavecTBa obnacTu pyKoBoOn-
BOooacCTBaAa ouuTenn ecTBEAa cTBa
a) YOOBNETBOPEHHOCTbL NOTpeduTenen
MEI}
o6ecneuenue| D) COOTBETCTBME TPeOOBAHUAM K NpoayKUumM (ycnyre)
pecypcamMmmu

C) XapakTepunctmkm n reHgeHumm npoueccoB U

NMPOLLEC npoayKuum

Mnanupo-
B AR vies Mpoueccel. d) xapakTePUCTUKN NOCTaBLLMKOB
npoLuec coB CBA3aHHLIE
dUMIHEeH- C noTpe-
HOro SouTenaMm T
uukcna 1 1 L ||

MSMEPEHWVE, AHAITINSG

YnpagneHue
HecooTBeTCT-

BEMAMMAM

MaMep e YnyvuweHue

AadHHBIX

MOHUTOPUHI U ‘




CTpyKTypa CTaHnaw1

npoueccHbIM noaAxon [ O K

CUCTEMA MEHEO>KMEHTA KAYECTBA

OTBETCTBEHHOC

Ob6xa3a- OpueHTa- MonuTukKa \ 0 AHanu3 co
TenncrBea 1A Ha B obnacTu BaHUe B CTOPOHbLI
PYKO - norTpe- KavyecTBa obnacTu pyKoB O -
BOACTBA ouTenn avyecrTea ; cTBa
MEHEI>KMEHT P& G |/
ObecnevyeHUue I WUonnEeou o .. I Nlﬁuth - pousson- I
pecypcamu NocTosiIHHOEe ynyulieHue

NMPOLEC (KoppekTupyrowme gemcTeus

Mnanupo-
BaHue Mpouecchol, -
ponemeon| |mbeteccsy| NpeAynpexaatowme nencTems
M3 HEeH- Cc nNoTpe-
HOro ouTenamMmu oo
LUK a I I I I I I I

MSMEPEHVE, AHAJTING N YITY4LLIEH

YnpagneHue
HecooTBeTCT-
BUAMMU

AHanus

I mMmepeHun AadaHHBIX

MOHUTOPUHI U ‘

YnyvuweHue




e [OEeWncTBue, NPeanpuHATOE Ons
HeCoOOTBeTCTBUSA

npeaynpexaaloLLys
(preventlve action)

NoTEeH LI,I/IaJ'I bHOIO HEeCOoOoTBeTCTBM!
HeXXenaTerbHou CUTyaumm

KOppeKTupyoLliee OenNCT

(corrective actiah) A K VY J'I bTET

e [JencTaue, NnpeanpuHs

oOHapy>XeHHOro HeECOO
cuUTyauum

PIT1Y mm. AVI.TEPLEHA

NpYyrQu OTeHLI,I/IaJ'IbHO




MeHeaXXMeHT npoLeccoB




npeobpasytoLlasa Bxoabl
[TpumeyaHud

1. Bxogamu k npoueccy 0bbI4HO ABMSAIONgS BbIXOOb! W €CCOB.

2. Npouecchl B opraHu3awmu, Kak npasynad ) n
OCYLLECTBSIAITCA B ypaBnsieMbliX YOROBUS aBneHus
ueHHocTu (ISO 9000)

JTtobasa oeaTenbHOCTb NI COBOKYMHOCTL B bHOCTM, KOTOpas

ncrnonb3yeT pecypcbl AN npeodbpasoBaHm
paccMaTpuBaTbCs Kak NpoLece

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



nmoccapun

6) eHewH ULl - HAXOONTCA 3a NpefenamMmu opraHM3aunm

Bxo0d npouecca - pecypc, obecneynsaemsi
Bbixod npouecca pe3ynkTaT (NpoayKT, yen

pesyneraTthl (BbIXOAbl) NPeablayLLEro npoLecca;

Pecypchbi - nHpopmauuns, puHaHcbl, maTepuansl,
cpepa, nporpaMmHoe obecneveHune, Heobxoaumble AN
B pacrnopsXeHuu Bnagesnbla npouecca.
PeanameHm npouyecca - JOKYMEHT, ONUCbIBAOLLNIA NOCIIE
OTBETCTBEHHOCTb, MOPSA0K B3aUMOLENCTBUSA UCMIONHUTENEN,
NopSAOK NPUHATUS peLleHn No yrydLeHUsM.

Mapamempsbi npodykma — 3710 npowle>|<yT YHblE Y K He‘—IHbIe xapaKT PUCTUKM pe TaTa
npouecca, a Takke TpeGOBaHMﬂ kade y

Mapamempsi npouecca —Msme ble XapakTtep c KM uecc naH BblIM J'IHeH

KOTOPbIX rapaHTUPYET AOCTMKEHU nen n a W BbINOHEHME T BaHUN K KayecTBy.
lModnpouecchkl — oTaenbHble, 1
4YeTKO MAEHTUMDULNPOBAHBI.

PIT1Y mm. AVI.TEPLEHA

HWe, WHMPaCTPyKTypa,
npouecca n HaxogsLimecs

onepauun,
PAOOK KOHTPOSS pe3ynsTaTtos U




Obwaa cxema np

Bnapeneu npouecca

MapameTpbl npouecca,
PernameHr Pecypchl napaMeTpbl npogykTal

ycnyru, yooBleTBOPEHHOCTb

AR Y 1

= 8 o
| o
I o BbinonHeHue V Jljgg ] &=
Sd x I~ %
X O npouecca X Jg 9
Mm o A o =
= m C E
...l e

PITTY nm. A.I/l.I_EPLI,EHA



Mopenb CMK, ocHO
NpoLeccHOM noAa

NOCTOAHHOE YNYYLWEHWE
CUCTEMbI MEHE[DKMEHTA KAHYECTBA

NOTPEBU-
TEAN

(VW OPYTUE

SAUHTEPE-

COBAHHbIE

CTOPOHBI)

OTBETCTBEHHOCTbL | ..
e PYKOBOLACTBA

MEHEDKMEHT
PECYPCOB

USMEPEHME,
AHAJINZ N
YNYHWEHUE

Tpebo-

Bxog

BaHUA

—_— ﬂ,eFITeJ'Ib“

APOLIECCHI N

YKUBHEHHOTO
LMKNA
APOOYKLMU

J

Mpoaykumn

PATISUSIPRRGIOERISER RGN

Boixoq

NOTPEEU-
TEMU
(W OPYTVE
3AWUHTEPE-
COBAHHbIE
CTOPOHb!)

Ynos-
neteo-
pPeHHOCTL

NPABIIEHR

E T

= BT v, AVLTEPLIEHA



Knaccudmkaumsa \mpoue

w'
[Mpouecchl KnaccunLyPHeL IR e
v OTHOLLEHUIO K nonyq
LLEHHOCTU: "
CITOXXHOCTU;
CTPYKTYPE;

YPOBHSAM;

B3aI/IMO,EI,el7ICTBI/I$B AKYIJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA

N X X X



Knaccudgukauuma

N
YnpaBJieH4YeCcKue
npouecchbl

NN

OCHOBHbIe
npouecchbl

b o/ s
BcnomoraTeanble TN bTET

" sur nJIEHAT

PIT1Y mm. AVI.TEPLEHA




OCHOBHBIE
(npouecchl JKU3EEHHOTO

(N

OcHOBHOU
JocTuxeHune uenu noarBepxaaeT norpeourenb
npouecc

" Ananus 3pa60TKa ' I MNepepavya pesynbrarta

. / BbinonHexwu
TpeboBaHUM MoarotoBka | u

NpPoOeKTUpo- e
AHanus
paboThbl

)
uenen

AOCTUNXeHue uernum



1.

OnTUMarbHbIM, YTOObI 0O MOCTb "
Heobxoaumble Ans X rapa bINOSTHEHUA
pecypchil.

Kaxgbin npouecc A0SMKEH UMETb FOMbKO ©OHOro

Brnagenbua.

Brnapgenbuy ﬂpO@CCAOH%—InybIThﬂBbIb'IeI-rbI BE T

Heobxognmeble p |
nokasartenu apd

PIT1Y mm. AVI.TEPLEHA




BbigeneHmne OCHOB COB MO

2TanaM >XU3HEHH

UKJI

MNpoekTHpOEEHHME K

MEpKETHMHN 1M MSYHEHME P HKS
pPE=pa0OoTKa MPoa wumM

YT UNMEEUKMA MNK NEpepsDoTKSa
E KoHUE cpOoKa cnyx el

MNnzHHpoE=HHE 1
pP=pa0OoTKa MNPOoUSCCOE

MocnenpoaaxHaA
AeATenNeHOCT e

3EKYIKHM

TEsHMHECK3A NOMOLLE
M oECcnyE MESHKME

NporzeEcACTEO MK
NpejocT ZENeHWs Yon yT

MNpoespkK ]-

YNEKOEBKS M XpaEHEHHE

YCOTaHOEKaI M EEDA B
SKCMN YaT UMK

Peanuzzuma H1
pacrpegensHie

PIT1Y mm. AVI.TEPLEHA



BcnomMmoratenbHbIE ‘ﬁ

=4
Sy

METOOMNYECKON NUTepaTypbNd.p.;
npouecchbl PUHAHCOBOIO 06
npoLecchbl co3aaHns MHPpacTpyRaype
NpPOnU3BOACTBEHHOU Cpeapbl;

npoLeccbl obecneyeHns CBa3n, U
obecnevyeHne neaTenbHOCTU;

NpoLeccbl NOArOTOBKN, NEPENOArOTOBKM N MOBbILLIEHUS
kBanudukaLumm Kagpos;

npouecchbl o6ecne@Mﬂﬁ@HMHpHMMHJa-MHbKMq_ E T

S 6vﬁpﬁBn E“ “ ﬂ

PIT1Y mm. AVI.TEPLEHA




BCMOMOTATENbHBIE MROLIEGCHA

...9TO npouecchbl, KOTOpbIle obGecne4ymBarOT OCHOBHbIE npoueccobl

1 4
YnpaBneHue AOMUHUCTpUpO- PTG YnpaBneHue

3aKynkamm BaHue "qupaCTeyKTypotl 3aTpaTtamm
n paboyen cpenom

5 6 7 8
YnpaBneHue YnpaBneHue YnpaBneHune

. Jlornctuka
HecooTBeTCTBUAMU nHdopmauuen 0e3onacHoOCTbIO

9
YnpaBneHue
OKpy>KaroLuen
cpenon

10 1 12
YnpaBneHue YnpaBneHue YnpaBneHue
MeTogamMu Kagapamu yry4weHuammn

PITTY mm. AVN.TEPUEHA



yrnpaBrieHue,
JOUHAHCOBO-3KOHO

pa3paboTka nonnuTuky BgoNae
Ka4yecTBa,

KoopAuHaLUmMs, opraHmn3auusi, KONTPOSib
NPOLIECCOB,

moTmBauusa népcotarts, Y J1 b T E T

T CT““IPME" “ ﬂ

PIT1Y mm. AVI.TEPLEHA



-

OcHoeHoOU
o) m@’
|“’

TAKTUKA

YPOBHU MPOLIECCOE

lModnpouyecchbli



[lekoMno3numsa npo
YDPOBHA

ro

Mpouecchbl
BepxXHero
YPOBHSA

I
_— fIJ
Flpouecc 60ne
HU3KOIro YPOBHS
||r|-||”|“|“ﬂ

PIT1Y mm. AVI.TEPLEHA

y



BHELLHNE N BHYTPEHHUE KITMEHI®

npoLecca

\

—
_

H'R*

HelHUe KIUeHTbI
npouecca OY

Hk%

TET

PIT1Y mm. AVI.TEPLEHA



MeHea>KMEHT npoyueccoB

MeHenXXMeHT npoLeccoB

BKJ1HOYaeT.

* MpoeKkTnpoBaHue U NIaHUpoBaHMe
npoleccoB

* BbinonHeHue npoueccoB M ynpaBJyieHune

* KOHTpOnb 1 NpoBepPKy pe3ynsLTaToB U
napamMmeTpoB NpoLeccoB

* YnyJuweHue npoueccosB T E T

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



MeTtoabl onucaH

o 8epbaribHoe ornucaHue

A3blKE,

cpeacTB 1 npaBun onpeae
(pasgenos) MaTeMaTUKWU;

gpaghuyeckoe ornucaHue - onucadne oobBekTa c
MOMOLLIbIO CPEeACTB U NpaBui rpaddUyeckoro

mobpaxetnst. @ A K V JI BT E T

PIT1Y mm. AVI.TEPLEHA



OnucaHue npouecca 3 |

HauMeHoeaHue ripouecca (OHO AOIMKHO ObITb KpaTKN®
oTrnaroJjibHbIM CyLLl,eCTBl/ITeJ'IbeIM);

KoOQ rpouecca;
onpederneHue npouecca (bopMynMpoBKa, packpbl 25 glcofiepXxaHne
npouecca);
uerne rpouecca (HeobxoaMMbIN NN XKenaTenbHbIN pe3ynsTaT NpoLece
enadeneuy npouecca (NLo, OTBETCTBEHHOE 38

BHUe,

pearameHm ripouecca (LI,OKyMeHTaLI,VIFI, cogepxailig B COOTBETCTBUM C
KOTOPbIMM OCYLLIECTBNSAETCS NPOLECC);

8X00b! ripoyecca (matepuarbHble U NHHOOPMALIMOHHE 2 B1POLIECC U3BHE U
noanexawiuune npeobpasoBaHuio);

8bIX00bI rpouecca (pesyneratbl NpeocbpasoBaHns, 4OQaBNSAI s notpebutens);

pecypcbi (bHaHCOBLIE, MaTepuarnbHble, YenoBEeYECKM , BPEMEHHbIE,
agMVHUCTPATMBHbIE, NPUPOAHbIE, S3HEPreTU4ecKMne, Nocpe X OCYyLLEeCTBNSAETCs
npeobpa3oBaHMe BXOOO0B B BbIXOAbl);

rpouyecchkl nocmasujukos (BHyTpeHHUE UNN BHELLIHWE NOoCcTaB
paccmaTpuBaemoro npotecca);

rnpoueccs! nompebumeriet (NpoLecchbl BHYTPEHHEIO UIN BHELUHEro MpOVCXOXAEHWS, ABNSAIOLNeCs

noJib3oBaTendamMmn pe3ysibtaTtoB pacc l/IBae oron ecc
mexaHu3mMmbl o6pamHou ceAd3u (M bl BJ'Ie HU l | b I E |

yaooBJ1ETBOPEHHOCTHU n0Tpe6|/|TeneM)

usmepsieMble rnapamempsl rpoyecc

aHanuasy);

COOTBETCTBUA (PaKTUYECKUX pe3ynbT

rnokasamersiu aghghekmusHocmu rpo nc

OOCTUrHYTBIM pe3ynsTaToM U 3aTpad amm);
rMopsiO0K 8bIMOSIHEHUST Mpouecca. eFSI I i yF A M I_E PLIIE H A

KN — NCTOYHUKKN BXOO0B




Tabnn4yHoe onucaHve npoue

Ne m\n | Bxoabl Pe3ynbTaToM Kakg
| aABnaeTcA?
\ — _f
v
Bbixoabl Bxopom kakoro E :
Pecypchbl \KTC -, Ny ’

PernameHTbl n metoabl KOHTpOnsA

Kt
KTto paSpabatbiBa@r, KOHTponupyeTt?

N3mepsieMble xapaKTepUCTUKHU

KTo n kak MepﬂeT? \

KayecTBa

OcHOBHbIe 3TanbI npouec

e

PIT1Y mm. AVI.TEPLEHA




HWe
oibl
esyrnbTaT PE&sybTaTr
> DOTHECC
‘
X0Jb
[D
n
Bxoabl
A Mpouecc

—  (dyHkuna) [ oo

A KYNbTET

VIIPABNEHUA

PIT1Y mm. AVI.TEPLEHA




Ounarpamma noto
\

e T
BbhOioJsiTHeHH e JeHCTBEHI IT0
mary 1

!

HCIIOJHHTEID

12}

PermameHT

HMamep eHHe H aHaJILs

PerucTpans P esysbTaATOR IHara 1 Bragemern

Aa ] \

v

BbOoOiomHeHHEe AeHCcTBHIA 11O
PermameHT mary 2

!

HsMep eHHe H aHAJILs
P eEsyILTATOR IIIara 2 BIIameeL

HCIIOJHHTEIND

PerucTpawHs

Ha

Koxeix

- AKYJIIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA




OnpenennTb Npou eKT

151 yrnpaBaeHus e3Havyae

HasHaunTb BnagensLua npouecca (5imuo, MmeroLee B CBOEM
PacrnopsiKeHNN Pecypchbl, yNpasnaloLWEro Xoaom npowecca u
oTBevarLllee 3a ero pesynsTatTMBHOCTb N 3JEKTUBHOCTD)

OnpenenuTb KIMEHTOB U BbIXoab! (pe3ynsraTthl) npolecca
OnpegenuTb NOCTaBLUMKOB M BXOAbl NpoLecca

Bbigennts BnagensLuy npolecca pecypcbl, HE0bxoammble a5
BbINOMHEHUSA NpoLecca 1 yrnpasrieHns npoLeccom
(MHdpacTpyKTypa, obopygosaHne, Hpopmaumsa 1 T.4.)

PaspaboTaTb pernameHTbl BbINOMIHEHUSA NpoLecca
PaspabotaTb uUenu ynpasrneHus,

Pa3paboTaTtb rnokasartenu pes3ynsratTuBHOCTW npouecca,
[TokasaTenu NpoMeXXyToYHOro KOHTPOsA

OnpenennTtb METOAbI KOHTPOJS

OnpegennTb Nokasartenu n Kputepumn apdPeKTMBHOCTU
OnpenennTtb CMCTEMY OTHETHOCTU

PITTY mm. AVN.TEPUEHA



ISO 9001 n. 4

OpraHusauua OormkKHa:
a) onpenenaTtb Npouecchl, Heob

emKMeHTa

NPOLIECCOB;
C) onpeaensaTb KpUTepUn U MeToabl, HE ecrne4yeHuns
pe3ynsLTaTUBHOCTU KakK Npu ocyLliecTBe COB, Tak U

npun ynpasJiieHNMn MMu,

d) obecneunBaTtb Hann4ne pecypcoB U NHQROPMaLMK, HeobxoanMbIX
O NOAOEPXKKN 3TUX MPOLIECCOB U NX MOHUNOPWUHTa,

e) OCyLLeCTBNATb MOHUTOPUHI, USMEPEHUNE, T roe 310 BOBMOXHO, U
aHalrin3 aTnx rnpoueccos,

f) npuHMmaThL mepsil, HGO6@MI\/}A@ nlllﬁnoymmdq/m b T E T

3alJilaHNPOBaAHHbLIX PE3YJIbTATOB U NOCTOAHHOIO YITYYHLLIEHUA 3TUX

Corausa E“ “ ﬂ

OpraHnsauus OormkHa oc
HaCTOSLL, HOapTAa.
EPLIEHA

AMU

[ ]

HeobxoauMbIX AN cuc
COOTBETCTBMU C TpeboBaHU e’r& Cﬁ




[na BHeapeHna npauecc
noaxoaa Heob6xoayMo:

CdopmmpoBaTh cTpaTernyeckue Lenm 1 nokasatenn JesTenbHOCTU opraHM3aLunn.

BbisaBuTtb 1 npoaHanmanpoBaTtb LENOYKY CO3JaHUNA LEHHOCTU MO KaXoMy
pe3ysibraty AeAaATelibHOCTU OpraHn3aunin.

OnpenennTb Nepe4yeHb OCHOBHbIX MPOLIECCOB
nepeyeHb BCcrnomoraTenbHbIX MPOLECCOoB
OnpenenuTtb CBA3N MeXOy HUMMU.
NoeHTndounympoBaTtb KaXgbi npouecc .

OuUeHUTb cTeneHb JOKYMEHTUPOBAHHOCTU U YNPaBnsieMOCTU KaXaoro u3
NPOLIECCOB.

YCTaHOBUTb npnopunTeTbl NpoueccoB C y4ETOM X BJITMAHUA HaA CTpaTerm4eckme
LeJSIn 1 NoKa3aTesin AeAaTeribHOCT OpraHU3aunMn.

[MpoaHanunanpoBaTb NPUOPUTETHbIE NMPOLECCHI N onpeaennTb Hanboree
9P PEKTUBHbIE TEXHOMNOIMMU NX BbIMOSTHEHUS.

BHecTn HeobxoaMMble U3BMEHEHUSI B HOPMATUBHbIE JOKYMEHThI,
pernaMmeHTUpyoLLIe BbIMNOMHEHWE NMPOLIECCOB, a TakKe B pacnpeneneHme pyHKLmi
N NMONMHOMOYUM.

YCcTaHOBUTb NoKasartenu Ans oueHKn adppekTMBHOCTU NPOLIECCOB U
nogpasgeneHnin B HUX y4acTBYHOLLMX.

Ha perynspHon ocHoBe NpoBOAUTbL aHanu3 (ayauT) NPoLEeCcCoB U BHOCUTb
HeobxoAnMble U3BMEHEHNSA Kak B TEXHOIOMMM BbINONTHEHUS NPOLIECCOB, TaK U B
HOPMaTUBHbIE N OpraHM3aLUMOHHO-pacnopsANTENbHbIE AOKYMEHTbI OpraHu3auuu.




Kak onpeaennTb B
npovecca?

1. KTOo onpegensieT npoueccol, Heobxoanmele ars
OCYLLECTBNEHUNA OeATENbHOCTN?

2. KTo onpepnensiet nocnegoBaTenbHOCTb paboT U nx
B3aMMOCBA3b?

3. K10 onpepenset kputepmn apdpeKTUBHOCTH

OaHHoro npotuecca?

4. KTO ynpasnsaeT pecypcamm u nHdopmaunen no npoueccy?
5. KTo opraHusoBbIBaeT cmctemy cbopa nHdgopmaumm o xoae
npouecca?

6. KTo MOXeT oTBeYaThb 3a peanusauuo MepornpuaTmm no
NOBbILLIEHNIO 9 PEKTUBHOCTHU npouecca?

Illrnmll:nml

PIT1Y mm. AV.ITEPLEHA




YTO menaet Bnagenewy np

|2

Onpedensiem

Bnadeney

Cocmas pyHKyuia 6N
MNocnedosamenbHOCMb UCNOAHEHUS (PYHKUUU
MNokaszamenu u kpumepuu 3cpgpekmusHocmu brl

OpzaHu3syem

ncnonHenue BN
MoHUMopuHz u ynyquierue bl

— Ynpasnsem

Pecypcamu b
MU3MeHEHUAMU U yayduieHUsmu b




[Tpo6nemMbl (PYHKL,
yrnpaB/ieHUS

OYHKLMOHANbHAA Uepapxmns UCKaXKaeT U 3aMeanseT Xon
npoLiecca

OpveHTauus pyKoBOAWUTENEN HA YBENNYEHNE YNCIIEHHOCTY
nepcoHana un yCroXXHEHNE OpraHn3aLnMoOHHON CTPYKTYPb

Y3kasi cneumnanmsaums oTaenbHbIX COTPYAHWUKOB U
noapasaeneHnn (Npobnembl Ha CTbIKaX)

Cnaboe aenervpoBaHve MosIHOMOYUN M OTBETCTBEHHOCTH,
YC/TOXXHEHNE CUCTEMbI COrIacoBaHUM

Cnabas opueHTaumsa AeaTeNbHOCTU Ha KOHEYHbIN pe3ynbTaT

Y3Kn B3rnaa U oTCyTCTBME MHTEPECA K TOMY, YTO MPSIMO HE
KaCaeTcsl CBOEro noapasaesieHns

KoHKypeHunst Mexxay pyHKLMOHANbHbIMK NoApa3aeneHnsMm
cunbHee, YeM 6opbba C BHEWWHMMW KOHKYPEHTaMN.

O6MeH MHdpopMaunen 3aTpyaHeH
4 f B o 2 1! 4 4 8 1 8 R 2 8 B

PITTY mm. AVN.TEPUEHA




CeTb npoLeccos

MogpasgeneHue A MoapasaeneHue B MoapasaeneHue C
41 12

Y 7 !

3 0O ; RERT 14

PIT1Y mm. AV.ITEPLEH

>



Kak onucbiBaTb 6GM3HEGNpoLecchl

Aedyxmusucm

[ledyKmuBsuUCMbl ONUCLIBAIOM BU3HEC-NPoUecc CBepxy BHU3.

WHOYKMUBUCMbI ONUCbIBAIOM 6U3HEC-Npoyecc CHU3Y BBepx.
Myopble 3HaOmM, 4mo deliCmBoBaGMb NPUOeMCca UMmepamusHo

A

' TTT VIIVI. A\.VI.T LT



OnucaHue bu3Hec-
HoTauuu 'enHa-

33N0 NHEHH M 33NoNHEH Hel
oBxogHo M 0BX0AH OM
nMCT AMCT 1
5| Aoxue CotpyaHMx
Tpyaoeaa
KHHXK
COTP W HHKS
v Tpwoeaa Tpyaoeaa
B 1} XHWxK3 B KHHX K3 3
HECTH 23NMCH B KHM
cooTEeTCTEVIOWME | o P YAta s ) | cotpyaHma | punare tpyaoeyio
FEETA AR KHMEKY H3 P WK
3AMNMCH B TPYAO B0 A' bl gAY
KHHEKY COTPYAHHKY
TP W 0 BRI X KHHEE K
‘ —_—
Tpyaoeaa Pocnuee -
KHHXK COTPYAHMKS
OO TPYAHKMK 3
CaenanHue y I
: 3annc KHMra yuera xpaHeHHAa 1
5| Cawd - > B A3YM TP W] 0 BRIX
KHHEEX : I I A
1 11 1w VIIVEI: 7 NaVW Tl Bl |_|||_



OnucaHue npoue@

Aorosop

cCOmMAacosaH

-z
MoaroToBUTL Cornacosate MNMogrmcatb
[OroBOp  f—sl  AOrosop X \ +  ADroBOp

CDAKYJ'II:TET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA
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i A N \ I
- y—H
AOnN>XXHOCTHbIE

I - I
MHCTPYKLUWU
Y4YacTHUKOB

MHCTpYKUUM MO Aon»XHocTHanA
PernamMeHT BbLIONMHEHUIo MHCTPYKLUA
npouecca dPYHKLMIN D1, ' Bnagensua
b2, O3 npouecca npouecca
. I - - 1 ' ' I - i l ‘

T

-

PIT1Y mm. AV.ITEPLEHA



JTanbl BHeApPEeHUS
noaxoaa

OT1an 1. NoarotoBUTENbHbIN.

OT1an 2. MogennpoBaHue U aHanms
NPOLIECCOB «KaK eCTb>».

JT1an 3. MoaennpoBaHue
NPOLIECCOB «KaK AO/HKHO ObITb>.

OTan 4. lNoaroTtoBka 1 BHeApeHue
M3MEHEHUN B NPOLECCaX, Nepexon
K NpoLeccHoOMy noaxoay B

ynpaBneHun opraH@uMle K YVIIBTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



JTtan 1. nOﬂFTOBMTe

[dnarHoctuka npobnem B opraHM3aunm
OnpepneneHne KN4YeBbIX NPOLIECCcoB
OnpeneneHne U paH>XXnupoBaHNe Lenen

Bbl60Op METOAMKM MOAENMPOBaHUS npoLueccos, /
CTPYKTYpbl pernamMeHTa BbINOHEHUS NPOLIECCOB

n ap.
[loaroToBKa pecypcHoro obecneyeHus
dopMmpoBaHue paboumnx rpymnn

Ob6yyeHne pyKoBOAUTENEN U UNIEHOB rpynnbl ) T E T
MHbOopMUpOBaHNE nepcoHana o 3aaa4vax EH “ ﬂ
NpoeKkTa
Pa3paboTka niaHa , I I an' I

PIT1Y mm. AV.ITEPLEHA




ST1an 2. MooennpaQBaH
aHaNM3 NPOLIECEQB «Ka

- Pa3paboTka Moaenemn npoLeccoB BEPXHErO
YPOBHS]

» [poBepKa aeKBaTHOCTM MOAENEN

- Pa3paboTka Moaenen aeTanbHbIX MPOLECCOB
(HECKONBbKO YPOBHEWN KOMMO3ULIUN)

* [poBepKa aAeKBAaTHOCTU MOAENEN
- [poBeaeHne aHanmM3a Moaeneu
* GopMUpOBaHME OTYETOB

ifiPABNEHHA

PIT1Y mm. AVI.TEPLEHA

»



aH
OJKH

J1an 3. Moaenwu
NpoLeCCcoB «Ka

Tb>»

S~

* BbIGOp NpnopUTETHBIX HanpaBneHui
peopraHnsaumnmn npouecca

* Pa3paboTka KputepueB OUEHKN 3PDEKTUBHOCTH
npouecca

* ObcyxaeHne KOHKPETHbIX Mep MOBbILLEHUSA
9PPEKTUBHOCTU npoLiecca

* PopMmnpoBaHMe HECKOINbKNX BapnUaHTOB

Moaenen «Kak OOSMKHO ObITb»
VYV A N\ J JlI D 1

VNPABNEAKA

PIT1Y mm. AVI.TEPLEHA



oTan 4. [loaroTo peHme

N3MEHEeHUN B 1N

* PernameHTaumnsa npoLeccoB u
co3gaHue apyrmx HeobxoaMMBbIX
OOKYMEHTOB

* [losTanHoe BHeOpPEHME MpPOLECCOB
«KaK OOIMKHO ObITb»

¢ OﬂepaTMBHbIVI KOHTPOJ1b BbINOJIHEHUA

nnaHa
* KOHTpOnb Ka4ecTBa peopraHn3yemMbix

npoLeccoB v I ID T E -|-
* A'3ameHeHns1 opraHn3aLMoHHOW

CTPYKTYpbl

* Pa3paboTka HOBOW anB n E“ “ ﬂ

(pernameHTbl, MHCTPYK

[1TY mm. AVN.TEPLEHA



Kputepumn otbqpa npo OB

CTpaTermyeckasa BaXXHOCTb npoLecca
(oLEeHNBaETCs YNCNOM KPUTUYECKUX DaKTOpPOB
ycnexa, Ha KOTopble OH BIIUSIET)

KnsHecnocobHOCTb npouecca (oueHnBaeTcs ro
lwkarne ot A oo E):

= A = oTnn4yHaga paboTa;

= B = xopowaga pabora;

= C = ygoBrneTBopuTenbHas;
= D = HeagekBaTHaa paboTa;

= E = nnoxaa paborta.
[ToTeHunan ans ynydweHus
EH

OXnagaHumsa KnneHToB

Pl1TY nm. AVl EPLL



OcyLuecTBneHne u
MOHUTOPUHI

1. BbibOp nogxoaa K oCyLeCcTBNEHUIO
N3MEeHeHnn

2. YcTaHOBNEeHMe nocnenoBatefibHOCTU
OCYLLIeCTBIeHNA N3MEeHeHU

3. Pa3spaboTka nnaHa meponpuaTnm
4. Bblbop cTpaTernm «nepecTponkmy»
5. Co3gaHne cuctemMbl MOHUTOPUHIA UBMEHEHU

VIPABNEHHA

PIT1Y mm. AVI.TEPLEHA



eeeeeeeee

MPOLIECC

YJ'II:TET

NPOU3BOAUTENBHOCTD

‘ B | JOOEKTUBHOCTD

PIT1Y mm. AVI.TEPLEHA




IMPOIIECC

IMonmpouecc Honnpouecc IToampouecc

LI ]

;
3anpockl 0011ecTB a, Pesyabrarbl
PhIHKA AE€ATEJIBbHOCTH

PIT1Y mm. AV.ITEPLEHA




Moaenu BHeapeHu oro

MNoAaXo4da (fonybesa

 "Pa3oBble yny4yweHuna": OnncaHne HEKOTOPbIX JTOKaSTbHbIX
NpoLeccoB (YaLle Bcero B pamMkax 1-2 CTpYKTYPHbIX
noapasgeneHuin) B BUae Lerno4vek nocriegoBarensHo
BbIMOMHAEMbIX Onepaunmn ¢ LUenbto BbIMOHUTL aHanma u
NPeanoOXnTb MEPONPUATUSA MO YNYHLLEHMIO.

 "IlockyTHOEe AOKyMeHTUpoBaHue": OnmcaHne HEKOTOPLIX
KI1H04YEeBbIX MPOLLECCOB 1 NpoLEeayp By3a C Lenbio caenartb
NOPSAO0K UX BbINOSTHEHUA CTaHOAPTHbLIM.

* "ToTanbHOe MmoaenupoBaHue": OnncaHue donbLuen YacTtu
"CKBO3HbIX" MPOLLECCOB C LeNbio aHanusa, ontuMusauum,
pernaMmeHTauMu n nocreayrLwen asTomaTmsaymu.

« "KoMmnnekcHoe ynopsago4vyeHue gesatenbHoctn": OnncaHme
N pernamMmeHTauua npoueccoB CTPYKTYPHbIX nogpasaeneHun, T
HanaxnesaHne B3anMoOOeNCTBUA Mexay nogpasgeneHnamMmm
No NPpUHUMNY "KNUEHT-NOCTaBLUKK".

Jill HJILEENM
PITTY mm. AVN.TEPUEHA




MeToponorua ynyJdllen:
[MpuHUMN cpeaHero KQHTL on

I[eHCTBml .Eﬂ(

Yacrora
—

y

0,135 %

2.135%
47,7%

47,7%
BHuMaHue 2&3 S(V]-

"YPABTENUA

PIT1Y mm. AVI.TEPLEHA



1. AHaNU3 " APC ﬁ
YTo0 10/1KeH JAejiaTh nmpouecc?

\\=l-
Yro gemaer mpouecc? &

{
Y10 MOKET OBITH HE TAK? » '
Jlo0erdTECH COCTOSIHMS CTATHCTHYECKOH VilpaBeNoehIr.

Onpeneante BOCHPOU3BOIMMOCTb.

\ ®
,/

] v
/ Phe
, o7
4 -,
4 s
] ’
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’ 7’
'
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e

A AL L T /fer
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PI'I'IV nmv. A.N.TEPLUEHA



2. CoxpaHeHuye C¢

o FI HUA
IHoanep:xuBanTe nmpouece

'I CCa
CiieinTe 32 NPUIOAHOCTLIO NB!

(1MOJTHOI M3MEHYHBOCTHIO) Ben Bapnamm
mpomecca ’

Hcnob3yiiTe CTAaTHCTHYECKHE ‘ '
‘@

UCL

MeTOAbI IPH HAOJII0AEHUAX 3a
npoueccamMmu

YcTaHoOBUTE IPUYUHY
BO3HUKAKIIUX BapUAUH
npouecca u BO3}IeHCTByI/ITe Ha

d AKY

yip

PITTY v

7

1 b T ET

JIEHNA

. AVI.ITEPLEHA



3. Ynyuy Doljecca

CoBepiueHCTBYHTE POIIECC
IyTeM YMEHbIICHU S
U3MEHYMBOCTH
IlesieHannpaBJIeHHO U3BMEHANTE
npouecc " u3MepsurTe
MOCJIEACTBUS, YTOOBbI Jy4llIe
NOHATH U CHU3UTH
U3MEHYHMBOCTb OT O0BIYHbIX
NPUYUH

Pesyabrar - HOBLIIHeHHoe

Ka4eCTBO NP MEHbIIUX A K “ b T E T
3arparax

OnpenesiuB HOBBIE Mapa
NpoIecca BO3BPAT K aHAJ
mnpouecca

PITIY MM A I/lE'IﬂEPLI,EHA

UCL




OueHKa YpOBHSA

YPOBEHbL U —| YPOBEHL T —| YPOBEHL Z —
Heonpene- | onpege- nmoBTopsi- |crnocobHocTs | 3Pdexrus- MmoOKOCTL
JNIEHHOCTL | JIEHHOCTH eMOCThb HOCTL
Metoawl MeTonui MeToabl Ana nposep- |Y3kune mecra 8 |Bpema umkna
patorsel He [paboThi paborbi K1 METOQOB [NPOU3BOACTEBE [MUHUMMU3IUDO-
onpepge- CTaHAapTH- |CTaHQAAPTU- |[NPOBOAATCH |BbisiIBNEHbLI W BaHoO u obec-
NeHbl TOYHO [3MPOBaHLl  |3UPOBaHbLI  {BHYTPEHHUEe |HaxogsTes noa |neuyusaer Gobic-
¥ He NOKYy- |Ha OCHOBE |Ha OCHOBE |aynauThl ynpasnexHuvem |Tpoe pearnpo-
MEeHTUPO- |[o0wmx noapoObHbLIX BaHue
B3HbI npoueayp |npoueayp
Pesynb- Peaynbta- |Wamepexne|Mepnt 8 oT- |Mepnt 8 oTHO- |BHeapexa
Tarsl HE- TamMu ynpas- [BHYTPEH- HOLWEeHWn weHun BHYT- |[cucTema
ynpaens- |[AK10T Ha HeWh pe- BHYTPEHHEelt |penHei ad- umkKnos oby4e-
eMbi OCHOB€e 3YyNbTaTUB- |pe3ynsTarmus- |PeKTusHOCTHU  [HUA HOBOMY

nocnenpo- |HOCTK yCra- |HOCTU Onpe- |3amMeHunN KOH-

LREeCCHOro |HOBNEeHO U |AeneHLl n TPONLHLIE

KOHTPONA pPerynapHo |peanu3yiloTcs |aencreus

nposoauTCH

Curma 1, Curma 2, Curma 3, Curma 4, Curma 5, Bbi- |Curma 6, Boi-
BbLIXOA roa- [8uiXoA4 rofa- |BuiXxo4 roa- |ssixon roa- [xon roaHon X040 rogHon
HOW Npo- HO# Npo- HOI Npo- HOM Npoayk- |nNpoaykumm NPoAYKLMW
AyKuMn OYKLuuUn OyKumy umm 99,4%, 199,98%, 99,89997%,
30,9%, 69,2%, 93,3%, AHMB — AHMB — 320 |AHMB — 3.4
AHMB — |OHMB — [|AHMB — |6210
690 000 308 000 66 800

| 0 | 1w ¥ IIViEsm ! AWs ¥ Isl | ﬁ_l sy \




CTpaTermm ynyulgeHums rlp OB

Cmpameeusi Memodbi OcHoe8Hble npuemb|
cTaHgapTM3auns BHeApeHune CTaHOapToB n | onpegenexHve TpeboBaHU 1 CTaHOAPTOB KINEHTA;
npoueayp N3MepeHne KOHEYHOWN pe3ynbTaTUBHOCTY;

ynpaBereHune 0eAaATesibHOCTbHO

opraHunsaumsi HenpepbIBHOTO MOHUTOPUHTA;
CXEMbI NPOLIECCOB;

BHeOpeHue CTaHaapToB;

CUCTEMbI 0OpaTHOM CBA3U C KITMEHTOM.

yCTpaHeHne gedekToB

cTatucTuyeckoe ynpaeneHue
npoueccamMu peLueHne npobnem

ynpaBneHne «BXoaom» npoLecca;
ynpaBneHne «BHYTPEHHUMMU TOMKaAMMN KOHTPONS»;
COBEpPLLEHCTBOBaHME Npoueayp Y MHCTPYKLUNA;
nokanusawmsi BO3HMUKaIOLLMX OLLNOOK;

3awmTa oT OLLUNDOK

ynpaeneHve
OTKITOHEHUAMU

cTatucTudyeckoe ynpaeneHue
npoueccamMmu peLueHne npobnem

ynpaeneHve «BXO4OM» NpoLecca;
ynpaeneHue «BHYTPEHHUMM TOYKaMU KOHTPOSSI»;
COBepLUEHCTBOBaHME NpoLeayp U MHCTPYKLMN;
ynpaeneHve pa3BuUTMeM nepcoHana;
BHYTPEHHUE ayauTbl

CHWKeHWe 3aTpar

COKpalLleHne BpeMeHy;
COKpaLleHne o6beMOB

YMEHbLLUEHE BPEMEHN OnepaLmm;
YMEHbLLEHME NPOLECCHOro BPEMEHMU;
CTOUMOCTHbIWN aHanus;

ABC-aHanus

agantaumsa

MeToabl
NPOEKTUPOBAHMS;
oby4yeHne HoBoMY

aganTtuBHOIo

ynpaBneHne N3MeHeHUSIMU;
npeaocTaBrneHne NoriHOMOYUIA;
N3MepeHne OesTenbHOCTM No aganTauum;
B3rMA4 Ha BELUU rnasamu KIMeHTa;
anbTepHaTUBHbIE pPeLleHUs

I TJ VIIVI: 7 VW 1] el
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MOHUTOPUHI U
namepeHunsa B CMK




MOHUTOPUHI

01% Il A HHOW

Wa o

e MOXHO CYMUTaATb MOH
NeATenbHOCTbIO NO a6mo.qe
COCTOSIHMEM HeKoero ‘]r’ eKTOB)

n (unu) npoueccos, NOa * y 2Toro
COCTOSIHUSA, OLleHKe COCTOfIHUS

npoucxogslmnx B HeM U3MEHeHun, a

TaKXe I'IpOFHO3&DOAaHKIO§OﬁTIOFEMHI-B E -|-

" VNPABNEHKA

PIT1Y mm. AV.ITEPLEHA




[Mpobnembl ycTomn
ynpaeneHusa OY

CBA3b CTpaTErMYecKoro 1 (K
(onepaunoHasnbHoro) ynpa :
CTabunnbHOCTb npou,eccos

Pe3ynstatMBHOCTDL ynpaBne
OMPPEKTUBHOCTL yrpaBfeHUs
TexHonorn4yecknn ypoBeHb ynpa ns
dunHaHcoBas yCTONYMBOCTb
e crnpoca u

MapkeTuHroBas 0esaTenbHOCTb (M3y4YeH!

s °’?i“”f<*“%}“ I T

YnpasneHne pucka
YnpaBrneHune Kopnop

MOTMBaLMSA N CTUMY
Prﬂy NM. A.I/l.I_EPLI,EHA




VI C]

YO0BrNeTBOPEHHOCTb NATPEOUTENE

PykoBoasiLLMe yKa3aHUSAN ‘

(.““ll, ORPAIY U
N3MEPEHUNAM, y

ISO 10012 «Cucrtembl MeH MeXTa
n3amepeHnn — TpeboBaHUA K IBMEPEHUIO
NPOLIECCOB N N3MEPUTENLHOMY

obopypoBannion»,® A K Y JI b T E T
ISO 10017 — «P

cuctemax meHen K

PIT1Y mm. AV.ITEPLEHA




e OOHUM M3 OCHOBHbIX MOWMELLALOE
MEeHeI)KMeHTa Kadec a aBnse

«MPUHATME peLleHunii, 0.k JJ!‘@T(
doakTax U OaHHbIX». \

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



CtaHpaptbl ENQ

o 1.2 YTBepxaeHue, |
nepuoanyeckmne NpoBepkKu np

M W
KBanudpukaumm
o« CtaHpapr: <
e Y4yebHble 3aBegeHnsa OOmKHbl UM&Tb
eHunq,

OCbI/ILI,I/IaJ'IbeIe MEXaHN3Mbl YTBEP

nepuognvecknx@popepEk MMoAnTeprHra = |

- npOrpaMMBTn E“ “ ﬂ

PIT1Y mm. AVI.TEPLEHA




€H

MOHUTOPUHI U U3
ctaHaapte ISO 9

1

e YOOBIIETBOPEHHOCTDb ebute

e BHYTPEHHUW ayauT,
e MOHWUTOPWHTI U U3MepeHnegpoLegCoB,
e MOHWUTOPWHI U U3MepeHMe pe3ynLTaTOB
O AKY I bTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



N3mepeHne n MOHHMIOPU
YAOBNETBOPEHHC
noTpeoutenen

- 0630pbI NOTPEdUTENEN N NQIb30BaTe HVPKHO

YeTKO onpeaenuTb r|0Tpe peTREC0BaHMS,
a TaKkke nepuoamnyeckn akTymdengbaafs 2Ty

MHcpopmaumio);
- JaHHbl€ O NpeaocTaBneHnmn yenw,

- obpaTHas cBA3b MO HOBbIM 0bpa3eBaTemyHbIM
nporpaMmmam 1 MeTogam, KOTopble peann3yeT By3;

- BbiNoNHeHne TpebasaHyi AdEoBOPa dq CTiileAfoM= T
- NOTPEeObHOCTU PbIH
pbIHKa Tpyaa;

e YHPABIEAMA

PIT1Y mm. AV.ITEPLEHA




nporpamMmbl, HAaNpUMep, B pamMKax a ) 0OUNBLHOCTY;
- oOKYyC-rpynnbl;
- aHHblE O BHEYYEOHOM aKTUBHOCTU CTYOEHTQB;
- AHHblE O BOcnuTaTenbHoOm paboTe;

_ﬂaHHbIeOKOMCbOpTHOCTI/Iqﬁy‘-Iep{/IFI;K y J—I ID T E -|-

- MHEHUE paboToaaTeneu;

- coobLleHns B cpeacTBax
- U3yYEHME onblTa APYrnx o :
- NAHHbIE PEUTUHIOBBIX ar :

PIT1Y mm. AVI.TEPLEHA




[Tpumepbl napameT
MOHUTOPUHra B OT
PabOTHUKOB ‘

OUXx

- U3y4yaTb MHEHUSA CBOUX
cTeneHn yqoBieTBOPEH
noTpebHoCTEN N OXUOaHUN

- NPOBOAUTb OLIEHKY MHOMBUOYANbHON U

KonnekTMBHoM E@oofb! ¢OTPYOHUKOBM X E T

~  VIIPABJIEHMA

PIT1Y mm. AVI.TEPLEHA



[Tlpumepbl napame
MOHUTOPUHra B
ydpeouTtenen

- OUueHmnBaTb CBOU CMNOC
NOCTaBMEHHbIX Uerneu;

- OLleHnBaTb CBOO PUHAH neatenbHOCTb;

- OUEeHMBATb BO3OENCTBUNE BH HUX'PAKTOPOB
Ha CBOW pe3yJibTaThl,

- onpeaensTb LeHibCTB, rlényMeHDyKJ:B TET

e Y IIPABIEHAN

PIT1Y mm. AVI.TEPLEHA



3aKynok, OCyLLeCTBNAEeMbl

- KOHTpONUpoBaTb N obecneyrBaT™® 0OPATHYIO CBA3b
No JesATenbHOCTUN NOCTaBLLMKOB YW NapTHepoB No nx
COOTBETCTBUIO NONUTUKE B 0BnacTn 3aKymnok

opraHu3aumm Ha KGDKyAHoKOCM)Bd_I b TE T

- OUeHnBaTb Ka4yecT

PIT1Y mm. AV.ITEPLEHA




N3mepeHne " MOHUTQPUHI
npoueccoB

- BO3MO>KHOCTW MPOLECCOB,,
pPEe3ynbTaToB;

- NIPON3BOANTESIbHOCTb MNMpPOouUeCC
- NAMepAEMbIE aClEeKTbl HAOEXXHOC
- OCHOBHbIE pe3yJibTaTbl NMpouecCoOB,

- pgg%lg;;ﬁmgg?mb 7 &b(bAKTI/RHOVb ﬁ60‘ll':l)al TE T

- MIPUMEHEHNE TEXHO :
- COKpaLlleHue Hemnpo :
- COKpallleHne 3aTpar.

PIT1Y mm. AVI.TEPLEHA



COOTBETCTBUE NMpodecCnoHanbHbI
TpeboBaHunaM pabotogaTtenen;

CaHUTapPHbIM N 3KONOrM4eckum TpeboBaHu
obecneyeHne be3onacHOCTM Tpyda u y4eobl;

obecnevyeHHOCTb coapel@lequeKHblM6oﬂuoabMe-l\ll-; E T

OOCTYMHOCTb UCNOSb30 Y
COBPEMEHHbIX BO3MOXH

OOCTYMHOCTb U KayecTB H e
nuTeparypeol.

PIT1Y mm. AV.ITEPLEHA




1) AaHHbIE N3MepeHNN crneayeT Nnpeodbpa3oBbm. A IERVIIO W 3HAHWS,
KOTOpble NonayT Ha Nonb3y opraHM3auny;

3nMpoBaThb, a
MOMNHOTY;

4) cpaBHEHME C NYYLLIMMUN JOCTUNKEHUSAMUN OTY Y Heobxoaumo
MCMNONb30BaTb Kak CPeACTBO YNyYLLEHUS heKkTUBHOCTH
AOPYrMX NPOLIECCOB;

5) n3MepeHusa yaoBrneTBOPEHHOCTU NOTpebuTte ccMartpuBaTb Kak
XM3HEHHO BaKHble AN OUEHKN OeATENbHOCTH

/) crniegyeT NPUMEHATbL COOTBETCTBYIOLWLME CPEACTB
NHpopmauuu;
8) pe3ynsTaTuBHOCTb U SCbeeKTI/IBHOCTb no,u, fDKaHI/IFl CBA3UN C

3anHTEepecoBaHHbIMU CTOpOH MO lhyﬁepﬂ tnE?u )Tl'aHCEITb T

cTeneHb BOCTpGGOBaHHOCTI/I

9) ncnonb3oBaHMe COOTBETCTBY
NO3BONSET ONpeaennTb TeH
10) cnepyet nepuoaunyeckn obc
BO3MOXHOCTEWN NS yny4lleH

Prﬂy NM. A.I/l.I_EPLI,EHA



[JoOKymMmeHTauunsa cmcrembl
MeHeI)XMeHTa KayecTBa




[JJOKyMeHTUpoOBaHU

o MNonutuka B obnaciy kayecTs
o Llenn B obnacTu kayecTtB
o [lNaHbI U NporpamMmmb
« PyKoBOACTBO NO KayeeT

o KHura (peectp) npouecc <
o [lJOKyMeHTUpPOBaHHbIE NpoLeaypbl
o« PabounewvHectpgkun K V 1 b T F T

S YIIPABIEHMA

PIT1Y mm. AV.ITEPLEHA




Ipunoun 1: Kauecrtso,

Hpunoym 2: BKOHOMI/I‘{H

IpuHun 3: OTBETCTBEHHOCTINA YIIP@FIeHM e
Ka4eCTBOM

IpuHuun 4: KayecTBeHHasi CO3HATEJIBHOCTh

PAKYJIbTET

HpHHHHH 5: OPWPHBHE“‘“
KaY1 H

PIT1Y mm. AVI.TEPLEHA



obnactb NPMMEHEHUA CUCTEMbI MEHEMKMEWTa
KayecTBa,

060CHOBaHMe MobbIX UCKN »- A /

OOKYMEHTUPOBaHHLIE NpoLsgyps CGBINTKN Ha
HUX;
onncaHne B3anMoaencTBms npoNecco

OTBETCTBEHHOCTb N NMNOJIHOMOYUNA,
b ﬁ E T

CTPYKTYpa CUCTEMHhYNPRBIGHNS/ [
PIT1Y mm. AVI.TEPLEHA

onncaHue Toro, K a |
TpeboBaHUA CTaH



[okymeHTauus, cBa3aHHas ¢ npeuecsamu, cobcTBYET:

o OMNpeaeneHnio 1 JoBeaeHIo A0 cBeaeHus\nepcoHana
BaXKHbIX XapaKTepUCTUK NPOLIECCOB;

e MMOArOTOBKE MO BOMPOCam yHKLlI/IOHI/IpOBaHMFl NnpoLueccos,

o OOMEHY 3HaHNAMMU 1 @PbigOm BomBtagA v ;Iza60-‘||_|/|x E T

rpynnax;
o NPOBEOEHNIO N3MEP “ “ ﬂ
o aHanNM3y, NepecMoTp

PIT1Y mm. AV.ITEPLEHA




npouenypbl

e OOKYMEHTbI, YyCTaHaBIINE
OCyLleCTBNeHUs aesTe|

[oKymMeHTMpOBaHHbIE NMpoLueaypbl onpegensmT Hanbgiee obuime
(CUCTEMHLIE) NpaBuna B CUCTEME MEHERKMEHTa RaveCcTBa

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA




CtpyKTypa n opopm
AOKYMEHTUPOBaHH

Ao d

HasHa4yeHue
TepMUHbI, COKpaLLEeHUA U HOPMaTH
O6nactb npumMmeHeHuUs
Oowume nonoxeHus

Llenu u 3apga4um npouecca
NMocnepoBaTenbHOCTL U pernamMmeyT B
'Padhnyeckoe onncaHue npouecca

MapameTpbl U MeTOAbl MOHUTOPUHIA, BMEepPeHRM U KOHTpoOnSA
npouecca u pe3ynbLTaToB

OTBeTCTBEHHOCTb U NMOJIHOMO4USA

Tpeb
OZZH?(I:aKHaT;gTTaCX gc eKTAHoKM BMOJ‘IHHMhDyI:I(-uMI/E T

IIncT o3HaKoMneHus
e pe— MSHnPan E" “ ﬂ

PIT1Y mm. AVI.TEPLEHA

Huggdfpouecca




Obsa3aTtenbHbIe NMpouea

e N.4.2.3. YNpaBneHne ne ‘
e N.4.2.4. YNpaBneHne 8anncam

e M.8.2.2. BHYyTpPeHHUe .h’ Kn).

yIoLLIeN

e N.8.3. YnpaBneHne HeCOQTBET
npoayKumneun.
e N.8.5.2. KoppeKTmpyro eI/ICTBI/IFI

« N.3.5.3. lpen yﬁBe ghmIEMJ E T

VIIPAB!IEIIHH

PIT1Y mm. AVI.TEPLEHA







PABOYNE MHCTPYKU/W 1
MeToaudeckmne (TexHorormee
OOKYMEHTbI ‘

qarie SBJISITCA TGXHOHOFHHGCIKEE%‘IGCKHMH

HOKYMCHTaAMHU

\

PAKYJIbTET

Crpykrypa
HO MeHee CT u

PIT1Y mm. AVI.TEPLEHA




BKITHO4aEeT.

NPOBEPKY AOKYMEHTOB HaA a/

dHalln3, akTyanm3aunto rno Mepe
nepeyrsepxgeHme ﬂ,OKyMeHTOB

obecneyvyeHne naeHTndnkaumnm |/|
OOKYMEHTOB;

obecneyeHne Hann4YnUga cCooTBETCTBY
MecTax UX NPUMEHEHUS;

obecneyeHne coxpaHeHUss JOKYMEHTOB YeTKUMN W Nerko
NOEHTUPULMPYEMbBIMU;

obecrnevyeHne NaeHTu auuuv oo LLIHEro
NPOUCXOXOEHUSA U YIP |-m cc J'IKO T E T
npegoTBpaLleHne He

yCTapeBumx OOKYMEH
MOEHTMUKaLK TaKK
nmobo uenen.

PIT1Y mm. AV.ITEPLEHA

r

X BEP AOKYMEHTOB B




YnpaBneHue 3anucsy
(no 1SO 9001)

e «3anucu OomKHbI BECTUCh U NOAOEPX
COCTOSIHUM AN NpeaocTaBneHns CBUAET

MeHemKMeHTa kadecTBa. OHM OOMKHbBI OCTaBaTbCcA Y TKI/IMI/I nerko
NOEHTUOMLNPYEMBIMUI U BOCCTaHaBJ'II/IBaeMbIMVI Haq a60TaTb

[0OKYMEHTUPOBAHHYIO r| H m
eH

yrpaBneHus, Tpe6ye|v|b
PIT1Y mm. AV.ITEPLEHA

BOCCTaHOBINEHUU, Onpe
3anmcemn».




TunoBble NpuMepL! 3an

NPOTOKONHI,
)KypHarnbl,

OTYETHI,
PELLEHNs CoBeTAa,
[10roBOPbI,

aKThbl,

{::;:;ﬁe%?zzﬁﬁﬁﬂ’ﬁﬁiﬁﬁﬁ

PIT1Y mm. AVI.TEPLEHA




3anucu, npeaycMmoTp

3anucu 06 aHasM3e Co CTOPOHbI PYKOBOACTBA

3anucu 06 obpasoBaHuKn, NOAroToBKe, HABbIKS onbiTe

3anucu, Heobxoaumblie ansa obecneyeHns cBnaeT@ALCTBA TOro,

YTO NPOLIECChI XXU3HEHHOI0 LUKJ1a NPpoAYKLUU U
COOTBETCTBYHOT TpeboBaHusaM

hase

3anucu pe3ynbTaToB aHaNIM3a U NoC/eayroLWnX AeUCT
BbITEKalOLMX U3 aHa/In3a

anu3 TpeboBaHuy,
ALMXCA K NPoAYKLUN

BXOAHblIe AlAaHHblE, OTHOCSALMECH K TpeboBaHMSAM K NpoayKL,

oAHble AaHHble ANSA
NPOEKTUPOBaHUSA U
pa3paboTkmu

O AKY

aHaJIM3 NpoeKTa u pa3paboTku

B i ]
BepudmnKauma npoekTa v pa3paborks ‘ ‘ I I H ‘ ‘
n

sHEnNnt

13t g o |

PIT1Y mm. AV.ITEPLEHA




BanMaauuns nNpoekTa n paspaboTku

N3MEHEHNS NpoeKTa U pa3paboTku

3anMcun 0 BanuaaLmm nNpoLueccoB Npon3BoaACTB
obcny>xmBaHus

n3BoACTBa U
JTY>KMBAHUA

€C/IN NPOCNEXNBAEMOCTb ABAETCA Tpe6OBaHVIeM, TO
OpraHn3aung AOoJ/1KHa yrpaBidaTb cneuwaanoﬁ

7.58 UpeHTndunkaumsa n
NPOCNEXNBAaEMOCTb

naeHTudunKaumen NnpoayKumMmn m 6$n,ep MBaT(Egam\cy J:
J

3anMcK 0 cobCcTBEHHOCTM NoTpebtens/eenu
yTepsiHa, NOBpeXAeHa UK Nnpu
MCMONb30BaHUS

:I7.5.4 bCTB;IIOCTb E T

PIT1Y mm. AVI.TEPLEHA



3anucu, npeaycma
ISO 9001 (npoAaor

3anMcKn pesynbTaToB KasMbpoBKM U nose\ : ynoBaH1em ans
0 N €

3anucu 06 ayamtax n ux pesynbTaTax 2. AnTbI (NpoBEPKY)

CBNAETENIbCTBA COOTBETCTBUA KPUTEPUAM MNMPHUEMKY

3arncK 0 xapakTepe HeCOOTBETCTBUI U NHOBbLIX : eHMe HeCooTBeTCTBYIOLLel!
nocneayowmx NPeanpUHATBLIX AeUCTBUAX, BKIoYas \ "PoAYKHM
MONYYEHHbIE Pa3peLLEHNS HA OTKIIOHEHMS

3anncK pe3ynbTaToB NpPeanpUHATLIX LI,EV}(\ZTBVI 8.5.2 KoppekTupytolume nencTBus

3annucu pesynbTaToB NpeanpuHS .qeﬁ'c‘ﬂsm yS 5. 3Jﬂenymbaaro:l:e nel& |

VIIPABJIEHNMA

PIT1Y mm. AVI.TEPLEHA



AyauT cucrtembl
MeHeO)XMeHTa
KayecTBa




ayauTa, No MeHeMKMERRLARAaM Y ayanTa,

Mo NPoBeAEeHNI0 ayanTa_cie
MeHeI)KMeHTa KayecTsa McucT
9KONMOrMYeCcKoro MeHepKMeHTa, a\takxke rno

KOMMNETEHTHOCTU ayaAnTOpPOB CUNCTEM

MeHekMmeHTakayecTa nkofibrsectord= |

MeHeﬂ}KMeHTvn Pan E“ “ ﬂ

PIT1Y mm. AVI.TEPLEHA



AyauT -
- 3TO CUCTEMATUYECKNI, He3aBIUCIAM
OOKYMEHTUPOBAHHbLIN\EP o HUSA

cCBUAETeNnbCTB ay.qMT ro ux
OLIEHMBAHMS C Lemnblo yoTatesierys cTeneHn
BbINOMHEHWNS COrNacoBaHHBIX KpTepueB

ayauTa (ISO 19011)
O AKYJII bTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA




lpuHyunsi a

lpuHyunsi l&xp

He3aBucumocTb — obecneyeHne becnpuctpad - OYEHWUI MO
pesynsratam ayamTa

NMoaxon, 6asupyroWMNCA HA OO BLEKTUBHbLIX CB paLIMoganbHbIN MeTo
OOCTUXEHMSA HaAEXHbIX N BOCNPOM3BOAMMbIX 3aKN 1 e

lMpuHyunsbl, kKacarowuecsi\ayoumoRoe

STUYHOCTbL NOBeAEeHUsA — OCHOBa I'IpOd)eCCVIOHaJ'IVI3Ma, COBNI-OLI,GHVIG TAaKUX npaBui 3TUKN, Kak

OTBETCTBEHHOCTb, YECTHOCTD, KOHCbVI,D,eHLI,VIaJ'IbHOCTb N TaKTUYHOCTb

C YV T |
BecanCTpaCTHOCTb — oba3aTenbLCTBO npencrasndTb NpaBaAMBbliN N TOYHbIXN OTHET O
npoBegeHHoOM ayauTe

N i | i i i i
11l -aiti= 1’ b°
MpocdeccnoHanbHOe BHMMaHne nIPO e an BeTCTRE b ‘ -
N YMeHue NpuHMMaTh npasunbHble BEtLcHMA™ o npoBe JeHray ANt o onpasABisaa A6E
BO3ITOXXEHHOE Ha HMX 3aKa34ynkoMm a AM NHTEPEFCO bl

e ]



3agayun BHyTpe

* NnoATBEPXXAEHWE aleKBaTHOCTM DEDOER - pTau
TpeboBaHMAM, YCTaHOBIIEHHbLIM CaMOM OpraHu3a

* nogrBepXxXgeHune NnpurogHoOCTU NoJT \Wﬂw’
Lenewn opraHnsauum B obnactn kayecyBa;

* noaTBepXAeHue BbINOSIHEHNSA 3ansiaH
OOCTUXKEHUS 3annaHUpoOBaHHbIX pesynbrar

* MoATBEPXOEHMNE YCTPAHEHUSA NMPUYNH ODHAPYKEHHbIX HECOOTBETCTBUN

N NpenynpexaeHnst Ux NoBIQPHO BoKrkl-?eHji) T
* NoATBepXaeHne ycTpaHeH!s nczgi-lu bHBIX H OTbTCTJ;IIZ Lﬁl

npeaynpexgeHna nx BoO3H
* BbldBJ1IEHNE BO3MOXHOCT :

PITTY nm. AVI.IEPLEHA

aHHbI ponNpuUATUN n




MeHeO)XMeHT npo a
[Mporpamma ayguta —\COBOKY ONbKNX
ayaouToB, 3aniaHupg DETHLIE
CPOKW 1 HanpaBsne Hue
onpege

n. 5.2 Llenn n obem ayanta
n. 5.3 OTBETCTBEHHOCTb 3a Nporpammy ayoTa,
pecypchl 1 npoleaypsbl

n. 5.4 Pearmsauma@porpavv aysiiral | b T E T

n. 5.5 3annucm no n T,

PIT1Y mm. AVI.TEPLEHA



MeHep)XMeHT npor

MeHeo)KMeHT nporpammbl
TaHQBAEHME

COOTBETCTBYHOLLEE MNNa
npegocTaBneHne pecypce

npouenyp aAns I'IpOBe,EI,eHVIFI ayamMToB
COOTBETCTBUM C NPOrpamMmmMon.

PernalvleHTmpyeTc;l OK):&GHRPO%?HH]}_T pi:)ueglypOE T

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



.

Ha ctaHgaptT CMK

NPOBEPUTL COOTBETCTBM
TpeboBaHUAM

OOCTUYb U NoaaepXueBaTtb JOB
BO3MOXXHOCTAM MOCTaBLUMKa

coneMCTBOBaTbﬁbyqlékHM) cMk]l b T E T

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



[Tpumep popMbl Nporp

YTBEPXJIAIO
CHEepAJIbHBIN TUPEKTOP
(©.1.0.)
20
IMPOT'PAMMA AMAUTOB CMK
Ne O6bekKkT Uenb MecTo Mecsiy nnn y damun damunus, OtmeTKa O
ayauTa ayguTa ayauTta | npoBeAeHU Ne Hegenu n.o. npoBefeH
A ayauTa roga ayauMTopoB MM ayauTa
(pata)
1 2 3 4 5 6 7 8 9
O AR Y |IT B 1 T

[IpencraBurens pykoBoacTea mo CMK

PITTY um. AV.TEPLIERA



Leucmeus ripu ayou

6.2 OpraHnsauuna npoBefeHNS ayan

6.3 AHannsa JOKYMEHTOB

6.4 [NlogrotoBKa K ngeBeReHio gyaTa Hg MeCTe= T




Heticmeusi npu aydume (npoa e)

=

6.5 [lpoBegeHne aygmTta Ha MecTe

6.6 I'Io,u,ro OBKa,

AT OAKYJIbTET

6.7 3aBep
6.8 [lenctBuda no pe

PIT1Y mm. AVI.TEPLEHA



OnpocCHbIN NUCT -
aHKeTa, cogepallas
nepeyeHb BONPOCOB ASS
NpoBEPAEMOro
noapasgeneHns nnu
OOSMKHOCTHOrO nuua, oTBETHI

Ha KOTOPbIE NUCIMOJ1b3YHTCAH VIHCb MaLMIoQ CTeneHu

Ana NnpenBapuUTeribHOro COOTBETCTBUA COCTOAHMUSA
OLieHVBaHWs OObeKTa. 0GbeKTa yCTaHOBMNEHHbLIM

O A R¥fb T ET

XypHan ayauTopa ( 3a
GraHK, B KOTOPOM ay,
HaOMOEHUS N VHYIO

ﬁﬂ‘ﬁcﬁ”ﬁpﬁe"“ AN.TEPLIEHA




OnpOCHLIN NTUCT COAEPXKUT NEREYEHL BOMNPOCO afensua
npouecca unu pykosogmTens rngs g€aBapuTEnbLHON
OLEHKM 0ObeKTa ayauTa

Bonpockl, BKo4Yaemble B 0npoc § OCHOBe

Xca Hanbonee
CYLLLECTBEHHbIX acnekToB (PYHKLMOHM
nognexawiero ayauTy.

BOI'IpOCbI CbOpMyJ'IVIpyIOTCFI JTaKOHNYHO, HEABYCMbICNEHHO, OHU
OOMKHbI ObITb MOHATHbI OTBe‘-IaI-OLLI,I/IM I/I npeaycmMaTtpmBaTb TOJIbKO

OJHO3Ha4YHbIN OTBET a» VI«H y T E T
Bonpock! A0S KHbI cbo BaT peaulem-bl

e WF"B"EH “ ﬂ

PIT1Y mm. AVI.TEPLEHA




Yek—nuncT rotoBuTCS nHaneuaya OpPCKOWN

rpynnbl, NCXoas N3 0CODEHHOCTEN y nopy4un
BegyLwmn ayguTtop '

Bonpockl oomkHbI NpeaocTaBnaTh BO3R . DHYTbIX OTBETOB
Bonpockl npegHasHayeHb! 4nda nonyy NnaeTenbCcTB
COOTBETCTBUA (PYHKLMOHMPYIOLLETO MPOo nerneHus)

YCTaHOBINEHHbIM TpeboBaHMAM

- OTpunuartesribHbiM OTBETAM B OI'IpOCHOM JincTe,

- KOHTPOJIbHbIM TOYKaM N epﬂ (l._B) T E T
- Nnpobnemam, BbIFlBJ'IeHHb bI,EI, NX NT

| np06neMaM, BO3HMKamvnME"E“ “ ﬂ
r

(nogpasgenenuvs) ¢ gpy
PIT1Y mm. AVI.TEPLEHA




Bonpocbl ona ayauTta 4o

AreMeHTbl 3KCNepTU3bl

O6G0CHOBaHHOCTb AOKYMEHTa

AneKBaTHOCTb AOKYyMeHTa

CooTBeTCTBUE AOKYMEHTa

2 [MpaBunbHO N G MeXayHapoaHOoro
ctaHgapta NCO 9009

3 MNonHOCTbLIO NN OTRAXE POBaHMa MeXaQyHapoL4HOro
ctaHgapTa?

MeXOyHapO4HOro cTaHaapTa?

HenpoTtuBopeumBocTb
AOKyMeHTa

5 CornacoBaHbl nn TpebosaHu eHTa c TpeboBaHMsAMU
apyrux gokymeHtos CMK?

NoeHTudmnkauma goKkymeHTa

6 NpaBunbHO N NOEHTUOULNPOBAH AOKYMEHT (COOTBETCTBYET NN €ro

HaMEE OBaHI/IEE 0603FCHmefKOf) yCTnBﬂeH]bIM TpeﬁraHMﬂE_-[

CraTyc AOKyMeHTa

7 [ OCTaTO‘-IHO 11 NOSTHOMOYUIN OOSKHOCTHOIO JLa, YTBED l nBLLEro

O6nactb NnpuMeHeHus

PITTY nm. AVI.IEPLEHA



AneMeHTbl 3KCNepTU3bl

O6nacTtb npMmMeHeHUsA 9 MNepeunc 20l (cneunanucTol),

HopmaTuBHbIE CCbINKK 10 PackpbITbl 1y NO AMEHOR eHue n rog
BBEAEHNA Kaxado a KOTopbIn AaHa
CCblfiKa B TEKCTE [

TepMuHbI 1 onpeaeneHus 11 MNMpuBegeHbl N onpefSREeHNA KITIOYSBHIX CIT0B, UCMOMb3YEMbIX B
AOKyMeHTe?

12 [JaHbl N1 CCbINKN Ha HOPMATUBHbIE NCTOMHUKN, U3 KOTOPbIX
3aMMCTBOBaHbI NPUBEAEHHbIE B IOKYMEHTE onpeaeneHnsa?

Lenb pernameHTupyemon B 13 MNMpaBnbHO NN,CROPMWINRPOBaH MNb Npouecc aren
AOOKYMeHTe AeATesNIbHOCTU ame OoBaHHOW B JOoKyMeHTe

CUCTEMHOCTb U3NOXEeHUA 14 N3noxeHbl 11 TpeboBaHns K AEATENbHOCTU B ONPeAENEeHHOM
TpeboBaHuUn
€
|
0

Jierdalomnx noHNMMaHne yCtaHoBIMIEHHOIO B JOKYMEHTE NMopAaKa

1€ TB A [ )




AneMeHTbl 3KCNepTU3bl

MonHoTa n3noxeHus
TpeboBaHuM

yMeHTe
pefcTaBrneHve o

TpeboBaHNn HEROXOHVINIG BUROC
TOM, YMO, KEM, K& 0a.0 2 cAa AesaTenbHOCTb, U

KONMYEeCTBEHHOW OLIEHK ernaMmeHTUpOoBaHHOWN
JesaTenbHoCTn?

NMOHATHOCTb AOKYMEHTa

18 N3noxeH nn TekcT uoxyl\kHTa I'IpOCTb\IM, SICHBbIM A3bIKOM (HE

NPUMEHSIOTCA N B HEM 060POThI Pa3roBOPHOM peyMm,

mmsao ble C OCOYHMH eoGquMHATI;I'é E T
paLy cn Bblp@XeHNI )
4 VI N a N C] a

OdopmneHue gOKyMeHTa

PITTY nm. AVI.IEPLERHA



[lpoeKT nepexopga Ha
CUCTEMY MeHeaXMeHTa
KayecTBa B COOTBETCTBUN

co ctaHpaptom ISO 9001




TexHonorua npoe
MeHeO)XXMeHTa

o 1SO 10006:2003 «PykoBOACTBO

MEHE)KMEHTY KaquT Bk
« PMBoK (Project Managamex of
Knowledge) - CBoa 3HaHMMY10 yriRaBneHumto

NpoeKkTamm

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



[TpoekT (project)

- YHUKanbHasa ckoopaAnHmpeRaLHas
yrnpasnsiemas gesatens

KOHEYHOWN aaTamu, npe :

OOCTWXXEHUS Lenn, COOTRETSIBYIC
KOHKPETHbIM TPebOBaHNSAM \BKJT

orpaHn4eHmnd cpokoB, CTOMMOCTH
(1ISO 9000)

pPECypCcoB

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



pa3paboTku, YETKO YKa3biBaOT CTOMMOCTE pa3pa@oTku 1
HeobXxoaMMble pecypchil;

nepcoHasn asnsd BbIMOJIHEHNA I'IpOGKTa MOXET 6bITb I'Ipl/IHFIT B

MPOEKTHYHKO OpraHn3auu I;:FI E KT P TH&T—
OopraHn3auunda MOXet Obl I'IO eH KTa

opraHusaumen — NHULUaT
pa3paboTka npoekTa Mo
NPOEKT MOXET CO BpeM

BHYTPEHHUX 1 BHELLIHUX Parﬂy |/||V| A.N. I_EPLllEHA



Llenb npoekTa:

o [lepexon Ha npolecc aBIeHUS
B COOTBETCTBUU C TPpE aapTta
1ISO 9001, obecneuynsato yBg@EEHHOE
doyHKUMOHNPOBaAHNE M ycnellHoe Ra3BuTmne

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



e CUcTEMa MEHEeOXXMEHN

Obnactb npumeHeHus (C

JAMKax
Tb BCE

-
[ Dl

HacTosLwero npoekrta € .
CTPYKTYpPHble noapasaensygus, B
nepcoHarn n Bce aernosble NpoLecehbl

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA

AN



INnuTenbHOCTb NROEKTAa !

o PekomeHayemas J'II/ITCTb
npoekTa 3aBUCUTNGT DIEMeEpa

opraHusaumm, |<o
nepcoHana, CoxXHOCTU
NpoLEeCcCoB, HanNMuns cBoboaHbIX
pecypcoB, UenaceobpasHec™ E T

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA




I'Ipe,El,BapI/ITeJ'IbeII7I aHaJIn3 CNTyaunn n oueHKa BO3MOX EeHNA
cywecTByrowmnx npo6neM nyTemMm BHEQREHNA CUCTEMDbI (12K Ta Ka4ecCTBa

MPUHATUE PELLEHNS O NPUMEHEHUN
N3y4YeHue onbiTa Apyrnx
CaMOOLIEHKA CUCTEMbI MEHEIKMEHTA

pa3paboTka KoHUENUMN N OCHOBHBIX MOS0
Ha3Ha4YeHne pykoBoaAUTENS NpoeKkTa
co3faHune NPoeKkTHOM KOMaHAabl U pacnpeaeneH
OLlEHKa (PMHAHCOBLIX PECYPCOB, HEOOXOAMMbIX ANs peanuM3aunmn npoekTa
cocTaBneHue dbrogxera

cocTaBrneHue nnaHa-rpaduk |nerHpra6ym pﬁ'lpe,b'lquE E T

OTBETCTBEHHOCTU U I'IOJ'IHOMO

pa3paboTka KpuTepmes 1 No
BbIOOP KOHCYNbLTAHTOB

PIT1Y mm. AVI.TEPLEHA




Peanu3auuna npoekKkTa

| CeX YPOBHAX
YTOYHEHWE NOTPEBHOCTEN N OXMOaHU NOTPEDY aHHbIX CTOPOH

OOKYMEHTUPOBAHHbLIX npoueayp, paboumx NHg / IOKYMEHTOB
pa3paboTka «PykoBoacTBa No Ka4ecTBy»

BHeapeHne paspaboTaHHbIX JOKYMEHTUMPOBAa
NeATeNbHOCTY

KOHTPOIb BbINOMHEHNS NMnaHa NpoekTa
oby4eHne 1 MoTMBaLUSA ynpaBneHLEeB U nepcoHana
MHOpPMMpPOBaHNE NepcoHana u nponarasga dounocodun kayectsa

CO3[aHNe CUCTEMbI KOHTPOIS U OHI/IT pl/IH
co3gaHue cucTembl 3anuncen o ecr, ccoB/u peﬂwab ae TGJ'II::ECTI/I

co3faHne CUCTEMbI BHYTPEHH
paspaboTka u OCyLLI,eCTBJ'IeHVI

cosgaHue cuctemsbl aHanusa C

BbIOOp NapTHEPOB A1 OCYyLLe

3aKnioYeHNe KOHTPaKTa Ha cepﬁdrwia.l.'g? " CepTW@KUVI I—EPLIIE HA




npeaBapuTenbHasi oLeHka MaclTabosB

dopmMunpoBaHmne y pykoBoaUTESNEN BbiCLLEr
LEeNOCTHOro NpeacTaBieHnst 0 CUCTEME MEH
COOTBETCTBUM C TpeboBaHUsAMMN MexayHapoaHoro ctaHgapTa ISO 9001 m

npouecCcHOM noaxoae, A K y J—I ETKT E T

dopmmpoBaHme MoTUBaLMN Y MEHEKMEHTA Ha paspa n
BHeapeHune CMK;
dopmMupoBaHne KomaHabl

PIT1Y mm. AV.ITEPLEHA




nepeyeHb NoTpedbunTenen n sanHTe POH, aHann3
nx TpeboBaHU;

e [IPOEKT yTOquHHOIZ MUCC1N, BnaeHnNA U NOJINMTUKIA B obnactu
KayecCTBa,

e YTOYHEHHblE CTpaTeFVI KMHH J& Y JI BT ET

e MepeyvyeHb KopropaTuBH

== Y1PABNEHUA

PIT1Y mm. AVI.TEPLEHA



YnpaBneHue puckammu

naeHTnnKayuma puck

OLiEHKa PUCKOB;
06paboTka PUCKOB; \
KOHTPOSb PUCKOB;

NPUHATNE OCT8T®HH¢\X %CK?B.J-I b T E T

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA




e MONUTUYECKUE; \
e JemMorpadguyeckue,
e COLManNbHbIE,

e PECYPCHbIE;

e TEXHOSIOIMYECKUE;
e MCUXOJNIOrMYecKkne, cesasaHHble ¢ MOTUBaLMEN

I/IBOBJ'Ie‘-IeHI/IeMcBepﬁ\OHR'Iay J-I b T E T

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA




KoHTpOnbHbLIE TOYK

[OTOBHOCTL K Ha4yarny peanusaummn rnpoekra.
3aBepLleHne npeaBapuTenbHOro
[OTOBHOCTb NnaHa 1 Apyrov JOKYMeHTaunu
3aBepLieHne pa3paboTku npouecc
[MoaroToBNEHHOCTb AOKYMEHTALNN.
3aBeplueHne pas3paboTkn JOKYMEHT
3aBeplueHne pa3paboTkn pykoBoACTBa
CeuagetenbCcTBa 0 3aBepLUeHnn 0byvyeHUss By TPEHHMXAaYaNTOPOB.
PeweHne o Hayane gpyHkumoHmnposaHuss CM
PeweHne o npoBeaeHUN BHYTPEHHNX ayaUTOB.

KoppekTnpoBka n ynyullequs.
PeLueHmeocepTMCbMKauliA K y J-I b T E T

PeLueHune o 3aBepLueHun
[loknapg o 3aBepLUeHUun n .
[Nepenaya nosiHOMO4YUM H

PIT1Y mm. AVI.TEPLEHA




broaXxeTt npoekTa

Crarba pacxonos

Cymma, pyo.

Omara Tpyaa pyKoBOAMTEIA POEKTA

OobOopynoBanue (opucHass Medeab
pacxoabl) |

Ka4ecCTBY U IVIABHOI'0O ayaAuTopa

Omiara noBbIIEHUS KBAJTUPUKAIIMY PYRQE 7 C ‘. 3
\

Omiara noBpIIeHUs KBAJU(PUKAIMYA BH opo

Omara Tpyaa BHEIIHEr0 KOHCYJIbLTAHTA

Crumyjupywuie HaA0aBKU pa3padoTuYMKaM NPoIeccoB

Omiara cepTu(puKANMOHHOIQ AYTUT
AKY A bT

Omnsiata HaA30pPHOTO ayauTA (€5KEeroIHo)

10.

Omiaara peceprupuranmoH

UTOIO




TpeTtun atan - NoAroToBKa K
MecTe»

UeTBepTbiN 3Tan - npoBeaeHne ayimta (MpOBEPKN) «Ha
MeCTe» U MOAroToBKa OT4eTa no pesyneratam ayaurta

[1aTbI 3Tan - 3aBepLueHne CepTI/I UKauunn, Bblaa4a

pervcTpaums ceptudinkats K YV JI BT E T

UlecTton aTtan - HC

PIT1Y mm. AVI.TEPLEHA




OTYETOB);
MHEHMNE BHELLUHUNX ay;u/lT \ s

MHEHWE yrnpaBneHLEB (,EI,I/I Al
onpoca);

MHEeHWe nepcoHana (guHaMmuRayo aagHbiM onpoca);

MHeHune notpedurtenen (AMHamMmmga no NaHHbIM
onpoca);

aHanu3 JaHHbIX K Tpo L:]g: ym HI
Konu4ecTBo cboeB é% ﬂl E TET

Konn4ecTBo bpak

PIT1Y mm. AVI.TEPLEHA




3aBepLueHue NpoeKTa

e aHanu3 pes3ynLTaToB
e KOHTpPOIb U3OepXekK

e Mepenaya OTBETCTBEH
NPOEKTHOU KOMaHAbl by

.
H oMy
(NMpoLEeCCHOMY) MEHEKMEHTY

PAKYJIbTET

VIIPABJIEHNA

PIT1Y mm. AVI.TEPLEHA



MeHea)XMeHT KayecTBa

TumyeHko Buktop BnagumupoBuy,

KaHOuaaT negarormyeckux Hayk, AOUEHT

ayamMTop CUCTEM KadecTBa

EBponenckon opraHnsauum rno KavecTtay,
PYKOBOAUTENb LIEHTPa ayauTa KadyecTBa obpa3oBaHus,
OOUEHT Kadeapbl ynpaBneHusi obpasoBaHneM

PITTY nm. A.W. T'epueHa

+79213346207

(812) 314 6042
(812) 570 0875



