


KnioyeBble NONOXEHUS:

* Hay4Hble NPUHLUMNbLI OpraHu3auunmn Tpyaa;
* pauuoHanu3auus TpyaoBbIX OnepaLui;

°* HOPMMpPOBaHMWE Tpyaa;

* pasgeneHve Tpyaa B ynpaBneHum;

* pasfgeneHne OTBETCTBEHHOCTU MEXAY
MeHeIxepammn 1 paboummum.

MeTonb!:

* 1CMOMb30BaHNe HabIOAEHNIA, 3aMEPOB, NOTUKN Y
aHanmsa ans nosbIWeHNS 3G EKTUBHOCTM PYYHOTO
Tpyaa (C y4ETOM YenoBeyeckoro dakropa).

© * 1CMIONb30BaHMe CTUMYMPOBAHWS C LIENbH0
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Tennop _;nox(HV\K WANIR  MpOM3BOAMTENBHOCTY M 06BEMOB NPOM3BO/CTBA
oCHOBOM :

(1885-1920)

(Bonpochl 9hhEKTUBHOCTY TPY/Aa Ha OCHOBE aHarnn3a paboTbl HUXE YNPaBNEHYECKOrO YPOBHS)
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OCH
NHXEHED, -
opraHu3aLmy TPYB b

ﬂ)KMeHTa.
FeHpu TanTT VI3y4an MeHemKMeHT Ha

npumepe NOCTPOWIKK kopabneit

npeanoxmn Anarpammy y3 OTPe3koB i

TOYeK Ans npeacrasnenys ANnTenbHocTy

M nocnegosatensHocTy 3ajay B npoexTe.

BUTCIN
LIkona HayuHoro ynpasneHuna - OCHOBHbIE NpPeAcTa




llikona HayuHoro ynpasnexHna B COBNEMEHHOM MEHE AXKMEHTe

yrpaBMneHwe - CamoCcTosTENbHAs 06nacTb Hay4YHbIX MCCMe0BaHMI
MeTobl Haykn 3dheKTUBHbBI U B NPAKTVKE JOCTVKEHUS LIENen opraHu3aLmm

HaqubIVI noaxod K MeHeXXMEHTY 1 ero npuHumnam

aHanus cogepxaHus paboTbl 1 cnocoboB ee
BbIMOSTHEHNS]

HOpMWpPOBaHMe Tpyaa
paboTa ¢ Kagpamu
MOTMBaLWS Tpyaa paboTHUKOB




ne bYHKLMM 1 NPUHLMNLI YNIPABIEHUS:
NPUHLMMbI N PYHKLIMK MEHEIKMEHTA;

* NPUHLMNBI paboTbl 1 DYHKUMM MEHEOXKEPOB BCEX
YPOBHEW ynpaBneHns;

* MOCTPOEHME OpraHM3aLmum (CTPYKTypa 1 ynpasreHue
paboTHUKaMW);

* MPOLIECCHbIN NOAXOLA K YNPABIEHWIO;
* BNacTb 1 OTBETCTBEHHOCTb;
cnpaBeanBOCTb OMnaThl TPyAa.

DVHKUMK MeHemKkMeHTa no Danonio:
* [InaHupoBaHue

 QOpraHusauus
dawnonb - rOpHbI/ VIHKEHED:  MotuBauus
Aupyn 44 W NpaKTuK MeHe[KMEHTa, * KoHTposb
reobaia KﬂaCCVNecKOV\ LKOTb! » KoopauHauus

OCHOBaTenb
ynpaBneHMQ-

Knaccuueckaa (1920-1950)
aAMUHMCTNATUBHAA LLKONA

(pa3pa60TKa YHUBEPCAlibHbIX MPUHLINIMOB Ha OCHOBE WOEN LLKOMbI Hay4HOro yl'lpaBJ'IeHI/IFI)




4 9CHOBHbIX NPUHLUMNOB ynpaBneHusa no A. Ganonio:

EAnHCTBO AencTBUN
[oAYMHEHHOCTb MHTEPECOB
Bo3HarpaxpgeHue
LleHTpanusauus

WUepapxusa u nopsaaok

10. Cnpasepnu
T1. CrabunbHo
12. WHuumatuBa
19. Kopnopatue
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[unarHocTtuka Llenenonaranue MnaHupoBaHue

YnpaBneH4Yeckuu
LMKN

HamepeHue MoarotoBKa

dukcaums TeKywmif aHanu3
pe3ynbTarta W KOHTPOJ1b

Peanusauyus

Knaccuueckad lWIkona ynpasnexHna B COBPEMEHHOM MeHe AiKMEeHTe
(dyHOAMEHT MUPOBOW YNPaBIIEHYECKOW HaYK)
* paccMOTpeHMe ynpaBneHns Kak npoLiecca 13 B3auMOCBA3aHHbIX QYHKLMN,

* U3MNOXEHWE OCHOBHbIX MPUHLIMMOB YrpaBreHus,
* pa3paboTka KOHLenuun «MeHeIKMeHTa NepcoHanan.



MeTtoab!:

 Ocoboe BHMMaHMe perynmpoBaHnio NPON3BOACTBEHHbIX
OTHOLLIEHMIA MeXAY NHAbMY

* KoHuenums «3KoHOMUYECKOro YenoBeka» NoaBeprHyTa
KpUTUKe.

«YenoBek — rmaBHbIN 0ObEKT BHUMAHUS YNIPaBNEHNUS.

KnroyeBbie NOnOXeHus:

* coumarbHas OTBETCTBEHHOCTb PYKOBOACTBA
nepen paboTHUKOM;

* KOHCYnbTauuu ¢ paboTHUKamK;

* COBEpLUEHCTBOBaHME TPyda B CaMoil CUCTEME
yYNPaBneHus:;

* CTUMYynMpoBaHue y pa6OTHI/IKOB WHULUMNATUBbI B
OOCTMXEHUN Lenen opraHn3alnm,

* obecneyeHne enMHCTBA Liene 1 yCUnim YeHoB
KONMeKTUBA.

lIKONa UEnoBEUECKUX KT  mm—" T
i HHbIX. .y
oTHoweHvuu (1930-1960)

(noBblWeHME 3P EKTUBHOCTU OpraHm3aummn obecnevymBaeTcsi NOBbILLEHNEM
9P PEKTMBHOCTU HYENOBEYECKNX PECYPCOB)




Kno4yeBble NONMOXEeHUS:

* COLManbHOe B3aMMOaeCTBME B KOMMEKTUBE;

e MOTMBAUWS K TpyAY;

* / aBTOPUTET U NMAEPCTBO B KOMNMEKTUBE;
 (hopMmanbHble U HedhopmasibHble OpraHusaLuuy;
* KOMMYHMKaLMW B OPraHn3aLmsXx;

* N3MEHEHMe coaepaHusa paboTbl;

* KayeCTBO TPYLOBOW XM3HM.

lloBeaeHueckas
[OuxeBUOPUCTCKAA) LIKONA

[TpuMeHeHWe Hayku 0 NoBedeHUM NOBbILLAET 3PPEKTUBHOCTL TPYAA OTAESIbHOMo
paboTHMKa M OpraHMU3aLum B LLENOM (B OrpaHUYeHHOM YuChe Cryyaes)



OcobeHHOCTU:

yripaBJieH1e 1 ONTUMI3aLIMS 3anacoB PeCcypCos;
UCMONb30BaHWe TeOPUU Urp;

CUCTEMHbIV aHanu3 Lefne opraHu3aumu;

BbIOOp CTpaTerny NoBeAEHUS B YCNOBUSX
HeonpeaeneHHoCTy;

CTaTUCTUYECKME METO/bl aHanmaa u OLeHKM;
ceTeBOe NNaHnpoBaHueE;

NPOrHo3npoBaHue

o BepranaHdV -
CTEMHON KoRLENLAM

«OBLas Teopua cucTem. i

OcHoBononarawuwmne PakTopbl:

npumeHeHne 3BM

MaTemMaTu4eckme MeTodbl B yrpaBiieHuu
9KOHOMWKO-MaTeMaTnYecku annapat

Teopus cucTem

noctmxkeHud BT ona uHTerpauumm mat. aHanusa
N CyOBEKTUBHBIX PELLEHN MeHeQKepa

KonuuecTBeHHaq WIKONAa
ynpasnexud (50-80-e1r.)

(3aMeHa CNoBECHbIX paccy>KAeHUn MOAensIMU, CUMBOMAMWN U 3HAYEHUAMMN)



lIKonbl tuenoBeuecKyxX OTHOLWEHUI)

U ((MOBEACHUYECKUX HAYR)

B COBIJCMEHHOM MCHEA:RMCHTE

* OTHOLLEHME K pabOTHMKaM OpraHu3aLmm Kak K akTUBHbIM YENOBEYECKUM pecypcam;

* MCNONb30BaHWe PaKTOpPOB KOMMYHUKALMK, TPYNNOBON ANHAMUKI, MOTUBALMN,
nuoepcTsa;

* YYeT ponu pakTopoB, BIMSAIOLLMX HA 3deKTMBHOCTL TPyOa — COLManbHbIX,
BO3PACTHbIX, MNOMOBbIX, STHUYECKUX 1 Ap.

HonuuecTBeHHaa WKoNa
B COBNCMEHHOM MCHEA:KMEHTE

* pa3BuUTne N NCronb3oBaHe COBPEMEHHbLIX KONMMYECTBEHHbIX METOOB 0b0CcHOBaHMS
peWeHnn NyTeM BHEAPEHNA B NPOLECC yNpaBiiEHNUA TOYHbIX HAYK 1 KOMINbOTEPOB.

* TEopust yNpaBIEHYECKNX PELLEHMN

* MaTemMaTU4eckoe MoaenMpoBaHue NpoLIECCOB BbIPabOTKN peLleHuni B
KONNEeKTUBaXx,

° anropuTMbl BbIPaboTKM ONTUMANbHbIX PELLEHUIA C MPUMEHEHNEM TEOPUN
CTaTUCTUKW, TEOPUU UTP, KOMMYECTBEHHbIX NPUKNAAHbIX U abCTPaKTHbIX
MaTeEMaTUYECKUX MOOENEN SKOHOMUYECKUX SABNEHUN.

° CMCTEMHbI NOAXO[ B YNpaBneHuny.




[NaBHbLIE Ugeu:

53 « ColuarnbHas opraHu3aLms - KOMMeKcHas
o ' OpraHu3aL1oHHas cUcTeMa: UHOUBNL,
chopmarnbHas 1 HedbopmarnbHas CTPYKTYPbI,
BHELLIHee OKpY)XeHWe, TEXHUYECKIe CpeacTBa

TpyAAa.
* PaboTHMK - Kak coLManbHO-0PUEHTUPOBAHHDIIA

MHOMBWA, NOTPEBHOCTY KOTOPOrO BANSIIOT Ha
cpelly B OpraHusaLum, KOTopas B CBOK 04epedb
BMUSIET Ha paboTHMKa.

(omvH W3 GG B COBNeMEHHOM MEeHe iKMEeHTe

TeopeTideckon COLMDTH W ° NpUMeHeHKe aranusa yacreil

NSO L L CoLyanbHOM OpraHusaLm 1 v

norn-TEOPETURA. LRIV o 1

e KOH(NMKTONOrMS (KOHMIUKT Kak
NPOsIBIIEHWE NPUPObI OpraHu3aLmm)

* yaes nepapxuu notTpebHoCTeN Yenoseka

llikona counanbHbIX CUCTEM

(acbchekTUBHOCTb TPYda MHAMBMAA 3aBUCUT He TOMbKO OT €ro MCUXONIOruM, HO U OT
CUCTEMbI FPYMNOBbIX B3aUMOOTHOLLIEHWIA BHYTPW OpraHu3aLm)

COBPEMEHHON
coupansHon aHTp

- aMepV\KaHCKV\e couno




