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Ilean I1porpammer PuHaHCOBOM
YcTOMYNBOCTH

NMporpamMma ®uMHaAHCOBOU YCTOMUMBOCTU COAEUCTBYET
pa3BUTUIO Hawux uenesbix rpynn (AUMro,
cekTopanbHbie HIMO, LLMNIro, ap.) yepes:

[OTOBHOCTbL K (puMHaAHCOBOMY OyayuleMy C MNOMOLLbLHO
cTpaTerm4eckoro OONroCpPOYHOro JoMHaHCOBOIO
nnaHnpoBaHUA

[ocTyn K MHCTPyYMEHTaM, METOAOMNOMMN U TEXHUYECKON
noagep)Kke Ans CO3AaHusi YCTOMYMBBLIX (OUMHAHCOBBIX
pecypcoB

PasHoobpa3sne doMHaHCOBbLIX UCTOYHUKOB (Mepexong oOT
doHoos USAID kK gpyrum UCTOYHMKAM, HOBbIM JOHOpPaMm
n 3apaboTtaHHOM NMPUoLINK)

Passutne  yctomumBon  puHaHcoBom  Oasbl U
9P EKTUBHOIO ynpaBneHna rpaHToOBbIMU cpeacTBaMU



YT0 0o3HauaeT «YcrouuuBoctb HITO»?

Yemonuusocme OPZ&ZHZL%ZZ/%ZZ — BO3MOKHOCTDb OCYILICCTBAATD
CBOIO OCHOBHYIO ACATCABHOCTb OTHOCHTCABHO

ITIPOAOAIKITEAPHOC BPCMHI.

Breutriu acnexm yemotuusocnu — BO3MOKHOCTH U YIPOS3BI
CPEABIL: COLIMAABHBIE, IIOAUTUYCCKUE, KYyABTYPHBIE,

OQKOHOMMYCCKUC, ,A,CMOI‘panI/I‘IGCKI/IC, ,A,p.

Buympennuii acnexm — sayTpeHHNIE (DAKTOPHI,
BO3ACHCTBYIOIIE HA BO3MOKHOCTD IIPOAOAKEHNA
aeareabHOCTH HITO: crparerus, crpykrypa, ylipaBAcHHE,

MOTHUBAIIAA IEPCOHAAL, KYABTYPA, LIEAH, AP.
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KomnonenTs! ycrortunsoctu HIT1O

. DddexkTuBHOCTD (OIIPEAEACHUE U YAOBAETBOPEHIE
ITOTPEOHOCTEN KAUEHTOB)

2. IIpoayktmBHOCTD (YMEHBIIIEHHE ITOTPEOACHUA NCXOAHBIX
PECYPCOB IIPU YBEAUYECHUHU BBIXOAA IIPOAYKITUN)

3. 7Knu3HecrnocoOHOCTh OpraHu3aIINnN
4, /\eraAbHOCTD
5. Ilorermmmana (ypoBeHB IIPEAOCTABACHHUSA YCAVT, AD.)

6.  DuHAHCOBBIE IPEATIOCHIAKH (HAAWYHE (DHHAHCOBBIX PECYPCOB AAf
OKA3aHUA YCAYT KAIECHTAM)

7. I'mOKocTh (CBOEBpEMEHHAs AAAIITAITNS K M3MEHATOIITIMCS
YCAOBUAM)



YcaoBusa aaa purancosoi ycrorviunsocru HITO

* PB.BHOO6P213HBIC HNCTOYHHUKI AOXOAOB

* cDI/II{CI/II:)OBElHHI)IG paCXOAbI, HC HpCBbH_HaIOH_[I/IC ITOAOBHHY ACHCKHBIX
pCSCpBOB

¢ AOXOA, IPEBHIIIAIOIIIT CYMMY OIIEPAITMOHHBIX U IIPOIPAMMHBIX PACXOAOB
¢ AOCTAaTOYHBIN MEHEAKMEHT

o AAekBaTHAS IIPaBOBAA CPEAA

¢ Crparermgyeckoe MBIIIIACHUE U CTPATETMICCKAT ACATEABHOCTD

¢ (CBA3b C OOIIIECTBEHHOCTHIO

¢ IlpodeccmonarbHOE BeACHUE OYXTAATEPUN U TPAMOTHBIIT AYAUT

+ Dboasimioe yaacrtue coobrrectsa B aesireapHOCTH HITO

¢ KyabTypa u HpaBH 00mIecTBa, moasepxusarortre HITO



w

Crparerun ®uHaHCcOBOU

YcronuyuBOCTH
daHApen3nHr KopnopaTtuBHas ®unaHTponus
NHaMBUAYanbHble MapTHepCTBO C 6M3HECOM

NOXXepTBOBaHUS
focynapcrBeHHoOe

MecTHble ['paHThI

KOHTPaKTUpoOBaHue

MexayHapoaHble [lapTHEepCTBO C rocyaAapCcTBoOM

[ paHTbI

YneHckue Ycnyru KommMmepueckas /[loxoao-
npuHocsauaa [1eaTenbHOCTb

YneHckmne B3HOCHI

CoumnanbHble
MNpennpuatus/lNnatHele Ycnyrm
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CtpaTternuyeckoe flonrocpoyHoe ®MHaHcoBoOe
NnaHupoBaHue

0630p: PasButne cnocobHocten nuaepos HIMO pgna pocrmxkeHun
(P>MHAHCOBON YCTOMUMBOCTM Ha OCHOBE TMNOHMMAHUA BaXXHOCTU
Ctpaternyeckoro [lonrocpodyHoro ®uHaHcoBoro [llnaHupoBaHuA
(Caen)

Lenb: O6yuutb nnaepoB HMO pabote ¢ TexHonormen CADI (Ha npumepe
MPOrpamMMHOrO o6ecr|eL|eHM;|) M MOKa3aTb npeMM 1NaHUPOBAHUS
[IOSITOCPOYHOM YCTOMUYMBOCTU A1 OpraHu3aLuni.

OCHOBHbIE TeMbl:

Onpenenenne ®MHAHCOBOM YCTOMUYMBOCTH
BaxxHocTb CADI

CamoanarHocTuka

CAorn

Cncrema «oTcnexmBaHus» JOHOPOB
(NpurnaweHuns Ha y4acTue B rpaHTOBbIX
nporpaMmax)




CoumnanbHoe lNMpeanpusatue (CI1) / NnatHbie Ycnyru

0630p: Passutne CIl/nnaTHbIX ycnyr Kak OAMH M3 MeEToAoB
amBepcupukaumMm (pPUHaAHCOBbIX MCTOYHMKOB, KOTOPbLIA NO3BONSIET
HMO wmcnonb3oBaTb PpblHOYHbIE nNoAxoAbl ANS  co3aaHUNA
KOMMep4YeCcKon nNnpuébinu.

Llenb: Ycunutb cnocobHoctn HIMO ang co3paHms m
Pa3BUTUSA COLMANbHbIX NPeanpUATUIA

NCMNOJb3YS NEMEHTbI BU3HEC NNAHMPOBAHUS

N MapKETMHIOBbIE CTPaTErmm C LeNbio

noaaepXxkn aeatenbHoctu HIO.

OCHOBHbIE TeéMbl:

O630p CI1 1 opraHn3auMoHHasi rOTOBHOCTb
[eHepupoBaHUE UAEN N YNpaBEHNE aKTUBAMU
TexHundeckasa OcylwecTBuMOoCTb poekTa
busHec lNnaHnpoBaHue
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ITouemy Coimnassnoe IIpeanpuarue?

= YMEHBIIIEHNE ITOAAEPKKHA CO CTOPOHBI OOIIIECTBEHHOCTH

= YMEHBIIIEHIE TPAHTOBEIX (DOHAOB

= Bospocmras korkypenmus 3a AOCTyIIHBIE (DOHABI

= boabIre conmaabHbIX IPOOAEM / HYKAAFOIIIIXCS AFOACH

= BosmoxmzoCcTs cymecTBoBanms B TE4EHUE AAUTEABPHOTO BPEMEHN

s Co3AaHME 5GKOHOMHUYIECKOU U COILIMAABHOU ITEHHOCTH



IIporpamma becnponeHTHBIX 3aMIMOB HA
pasBurtue Cornuaspubix Ilpeannpuarui

= Cymma KpeARTHOTO ITOPTdEAS:

30.000 AOA.

s KOAMYECTBO BBIAAHHBIX 3a1IMOB:; 8
» OOrmmas cymMmMa BBIAAHHBIX 3aHMOB:

$23,464

»= %0 HHBECTUIIUI OT CYMMEBI
KpeAUTHOTO moptdeas: 78%

s KOAHUYECTBO IIPEAOCTABACHHBIX
OM3HEC TAAHOB HA ITOAYIECHHUE
OYEPEAHBIX 3a1IMOB: 2 HAa CYMMY

$6000

B Invested O Remaining
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[Ipumeper Cl1 B pamkax [ Iporpammbr
I loaaepxku Maunmatus 1 paxaasnckoro
Oor1recTna:

1. PasButune xunsotHosoactea - 2 (LUI'MIFO Hookat u
KepbeH)

2. InTepHet UeHTtp (2 — LUIMNTO XKananabag v
Kapakon)

3. Passutmne MukpokpeautHbix AreHTtctB — 2 (OO
«CanpoH» n OP «3koHOMUK Tank Odpd»)

4. TennunyHoe xo3ancteo — 1 - OO «APA
Kblprbi3cTaH»

5. BblpalumBaHne caxapHoun CBEKIbI/MPOU3BOACTBO U
peanusauua caxapa — 1 (LMNIro r.KanT)



KopnopaTtuBHasa ®unantponusa / Pa3Butue napTtHepcTBa
c 6usHecom

0630p: HapawmsaHue noteHumana HIMO ansg aneepcmdukaumm GUHAHCOBLIX
PeCcypcoB Yepes napTHEPCTBO C OBU3HEC CTPYKTypaMMm.

Goal: Ycunutb noteHuman HIMO B obnacTtu
PAa3BUTUSA MAPTHEPCKMX OTHOLLUEHUN C BU3HECOM
(Npouecc onpeaeneHns U npuopuTe3aLnm
KOpnopaLuu/4acTHbIX KOMNaHuW, BeaeHne

rneperoBopos, Aap.).

OCHOBHbIE TeMbl:

Pa3BuTME NapTHEPCKMX OTHOLIEHUMW C BU3HECOM
MpuopuTe3auns Koprnopaumm
[poasuxeHne/ocBeLEHNE O NpUMepax
COBMECTHbIX NPOEKTOB C BU3HECOM
[MpoaBuXeHne «KoprnopaTMBHOM

COLManbHON OTBETCTBEHHOCTU»
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IIpumeps1 ycnemraoro napraepcrsa HIT1O
C KOPIIOPAITUAMU:

MukpokpeantHoe AreHcTBo "KymTop", codgaHHoe Ha 6ase OO "llngep”
(LUMNTO Ucceblkkynbckom obnacti), nonyydnno doMHaHCOBYO NOAOEPXKKY B
pa3mepe 800 000 comoB oT KymTop OnepentuHr KomnaHun Ha pa3Butume
r%aHTOBon n KpeanTHon nporpamm nogaepxkn HKO Kceblikkynbckou
obnactu.

Llenbto co3gaHusa kpeamntHon nporpammbl O aBnseTcs
OCYLLECTBNEHNE OOCTYMNHbIX YCIyr N0 MUKPOPUHAHCUPOBAHMIO
topuaAnYECKUX N U3NYEKNX NUL, ANa NpeogorieHnsa 6eaHoCcTy,
NOBbILLEHNS YPOBHS 3@aHATOCTW, COOAENCTBUS Pa3BUTUIO
npegnpuHMMaTtenbcTBa B ICCbIKKyNbCKOW 0bnacTu.

Ha gaHHbin MmomeHT O® "KymTop" nogaepxkaH psig nMpoOeKToB Mo
Pa3BUTUIO MECTHbIX MHNLMATUB, B TOM YMCIIE TaKnxX Kak "MaTtepunHckas
wkona", "IleTHnn narepb anga ynuyHelx geten”, "lNoesnka Ha pectuBans
"XpycTanbHaga HoTka"", "lNoxunbele -noxuneiMm”, "Bo3BpalleHne
YHUKasbHbIX JOKYMEHTOB KblprbidoB 18-19 BB. 13

rocygapcTBeHHbIX apxmBoB . Omcka" v gpyrue.
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IIapTHEPCTBO C TOCYyAaApPCTBOM
(rocyAapCTBEHHBIN COILIUAABHBIN 3aKa3)

» Cymectsyroree 3aKOHOAATEABCTBO OTHOCUTEABHO
KOHTPAKTUPOBAHUA CO CTOPOHBI TOCYAAPCTBA U MECTHOTO
camoynpasaeHud He yanuTeiBaeT cnermudpukn HITO u B
OCHOBHOM PACCYUTAHO HA KOMMEPYECKHUE CTPYKTYPHI
(aamuane 10% ot cromMocTr mpoekTa, OAHKOBCKasA
rapaHTHA, AP.)

=« Y HIIO orcyrcrByer OIBIT y9acTuA B TEHAEPAX (CAOKHBIU
ITAKET AOKYMEHTOB AAfl YIACTUA B TEHAEPE, AD.)

= HeaocraTouHO KOHCTPYKTHUBHBIN IIOAXOA CO CTOPOHBI
HITO 1o B3auMOAEHCTBHIO C TOCYAAPCTBOM



Harmmcanue mmpoeKTHBIX TPEAAOSKEHUH /
Crparernueckuii paHAPEU3UHT

0630p: TpEeHUHr NO CTpaTernyeckoMy aHaAPEN3NHIY NpPeacTaBnseT cobon
cneayowmmn 3tan (TpaaNLMOHHOMY HAaNMUCAHWIO PaHTOBbLIX 3asBOK U
TPEHWUHTY MO haHAPEN3NHTY).

Lenb: O6byunTtb nnaepoB HINO kak pa3paboTtaTb NnaHbl AN cTpaTernyeckoro
danapensnHra (NosyyeHnst rpaHToB) N UX 3HEKTUBHBIM YNPaBIEHMEM.

OCHOBHbIE TeMbl:

CTpaTernyeckmm gaHapen3uHr / MOHUTOPUHT
Hannyulume npumepbl B HanMcaHUm NMpOEKTHbIX 3asiBOK
YnpaBneHne npoeKkTHbIMU 3asiBKaMu



Pa3zBuTHe uaeucrBa

0630p: PaboTa ¢ nnaepammn Accoumaumn Ans co3aaHusl, paclUMpeHNs Unu
YCUMEHUS YNIEHCKUX YCNYT.

Llenb: lNMoMoub nnaepam Accoumalumm B NpoLecce co3aaHnsl, paclUMpeHns m
[V YCUNEHNS YNEHCKNX YCNYT.

OCHOBHbIE TeéMbl:

OnpeaeneHune ycnyr ansa yneHoB HIO u UxX UEHHOCTb
(LleHHOCTb Ans opraHu3auun/LIeHHOCTb p,nﬂ LmeHOB/ LleHHOCTb A1 AOHOPOB)
OnpeaeneHne YneHCKUX B3HOCOB: —

(LleHHocTb yenyr/>Kenanue/
CnocobHOCTb 3annaTuTb)
[poaBMXeHMe yCnyr YneHaMm
YnpasneHue uyneHamm




