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Conepxanue

Tema 1. CTPATEI MYECKOE IIJTAHUPOBAHUE N YIIPABJIEHUE: OBIIUE ITOHATHUA

1.1. HMcropusi cTaHOBIEHHS W pPAa3BUTHUA CTPATETMYECKOrO IUIAHUPOBAHUS M YIPABICHHS Kak
CaMOCTOATEJILHOTO HAIIPABICHUSI SKOHOMUYECKON HAyKH

1.2. Tlonatue ctpareruu pa3BUTUA OPEATPUATHS

1.3. bazoBble MOJI€NIN CTPATETUYECKOTO INIAHUPOBAHUS

1.4. ITonxoas! K mpoleccy pa3pabOTKU CTPATErHH Pa3BUTHSI PEIPUATHS

1.5 MeTononorus cTpaTerniecKoro miaHUupPOBAHUS

1.6. CyIIHOCTB CTPaTErnyeCKOro MIAHUPOBAHUS U YIIPABJICHUS

Bormpocs! qyis camonpoBepku
Tema 2. METOAMYECKHUE BOITPOCBHI TTPOBEAEHUA CTPATEI'MYECKOI'O AHAJIM3A

IIPEJIIPUATHA B YCJIOBUAX PRIHOYHOM SKOHOMUKU

2.1. ConmepxaHue U TPUHLMIIBI IPOBEACHUS CTPATETHYECKOTO aHAINA3a

2.2. AHann3 BHEIIHEHN JETOBOM OKPYKAIOIIEN CPEIbl

2.3. AHanu3 pecypCcHOTO MOTEHIIAAIa TPEAIPUSITUS

2.4. MeTonn4ecKre NoIX0/Ibl K aHAJIN3Y PECYPCHOTO MOTEHIMANIAa POCCUUCKUX TPEATPUSITUIA

2.5. OCHOBHBIE METO/Ibl CTPATETNYECKOTO aHAIN3A

Bormpocs! qyis camonpoBepku

Tema 3. ITPOLECC LIEJIEIIOJIATAHUA KAK OTAII ITPOUEAYPbBI CTPATEI'MYECKOI'O
[IJTAHUPOBAHUA

3.1. Onpenenenrie MUCCUU TPEATPUSATHS

3.2. lleHHOCTH BBICIIETO PYKOBOJICTBA

3.3. [Ipouecc nenenonaranusi U OpraHM3alvOHHAs KyJIbTypa IPEAIPUATHS

3.4. Onpenenenre Uener pa3BUTHS IPEATPUATHS

Bormpocs! qyis camonpoBepku



Tema 4. MOJIEJIM CTPATEI MYECKOI'O BBIBOPA

4.1. Marpura Bo3moxkHocTedt Y. AHcodda (o ToBapam/peIiHKaM)

4.2. TunoBble KOHKYpEeHTHBIE cTpareruu mo M. Iloprepy

4.3. Moaenu cTpareruueckoro BbI0Opa B 3aBUCUMOCTH OT KM3HEHHOTO LIUKJIA MPOAYKTa
4.4. Monenu cTpareruueckoro BbI0Opa Ha OCHOBE IUKJIA PA3BUTHUS IPEATPUSITHS
Bormpocs! qyis camonpoBepku

Tema 5. ®YHKUMOHAJIBHBIE CTPATEI'MU PASBUTH A ITPEJAITPUATUSA (OPTAHU3ALINN)
5.1. Crparerust MapkeTHHTa

5.2. ®duHaHCOBas CTpaTErus

5.3. lHHOBanlMOHHASA CTpaTerus

5.4. Crparerusi npou3BOJCTBa

5.5. CounanpHas cTparerus

5.6. Crparerusi opraHM3allMOHHBIX H3MEHEHUI

5.7. Dxomoruveckasi CTparerus

Bormpocs! mjisi caMOKOHTPOJIA

CIIMCOK UCIIOJIb30OBAHHBIX NCTOYHNKOB



Tema 1. CTPATEI' TYECKOE IIVTAHUPOBAHUE U YIIPABJIEHHUE:
OBIIUE ITOHATUA

OrneHka BHEITHEH JIeTI0BOM Or1ieHKa peCYPCHOTO TOTEHITHAIA
OKPY>KaIOIEel cpebl (BHYTPEHHUX BO3MOXKHOCTEH)
BrisiBneHne BO3MOKHOCTEM BrisiBneHue cIIbHBIX U
U yIpo3 C1a0bIX CTOPOH
KitoueBbie akTopsl OT1uyuTeabHbIE
ycnexa CIIOCOOHOCTH K Pa3BUTHUIO

—

DopMyIMpPOBAHUE CTPATErUU

—_—————— e —— —

|
| |

| |
: CouuanbHas | | LlemHocTH BBICIIETO |
| OTBETCTBEHHOCTH | | PYKOBOACTBA :
| | |
| |

I

—_—————— e —— —

(3TUYECKHE HOPMBI) |

-

Ouenka u BHIOOP cTpaTeruu

Y

Peanu3anus crpareruu

Puc. 1.1. Mogaenb ["apBapackoii mkosisl OuzHeca (I'apBapackoi rpymiib)



BHemnue
OnenHka Ouenka
CUTHAJIBI .
PECYPCHOTO ' BHCIIHECHU
IHOTCHI HAaJ1a cpeabl
Cmpamezuueckuit nian
| CTparernueckuii| _
S04
biomieT H Cuneprus -
CTPYKTypa
Dunancosas Crparerus |,
cTparerus JuBepCUbUKALIIH |«
AMUHHCTPATHUB- Crparerns
| Has cTparerus pacimpeHus
) g PBIHKA -

Puc. 1.2. YkpyrnHeHHas MOEIb (POPMUPOBAHUS CTPATErHUECKOTO IIaHa
. Aucodda
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Puc. 1.3. Moaenb ¢popMuUpoBaHUs CTpaTernyecKoro miaHa 1o I
CreniHepy



AHanu3
o DyHKINO-
BHEIIHEN Muccus Pecypcsl u
" HaJIbHBIC
JIEITOBOM HpeANPHUITUS BO3MOXHOCTH
o CTpaTeruu
OKpYy Karomien p
cpenbl
1 Konkpernbie
AeCTBUA
Pa3paborka
Y A/ 0a3oBoii L
cTpareruu u - KonTpons 1
oriecc
Crpareru- Lenemnona- CTpaTerH4ecKux pon OLICHKA
% CorJIaco- -
HCCKHH raHue a/IbTePHATHB dppexrun
BaHUs
aHaJm3 (KOHKYpeHTHbIE MO
cTpaTerun) |eE e LA
Konkpernsie
| NeMCTBUA
Ananus
pecypcHoro Iennoctu [TponyKTeI 1 busnec-
OTEHIIHAIA PYKOBOACTBA PBIHKH IMPOCKTHI
NPEATPHUSITHS
Anajnus | Hean CpencrBa | ITocpencrBa | Peanuszanus

Puc. 1.4. KonTyp cTparernueckoro njianupoBaHUS




Xa0TH4HOE VIAHUPOBAHUE

l

NHTYNTUBHOE IUIAHUPOBAHUE

l

KopnioparuBHoe mjiaHupoBaHue

l

HNrepaTruBHOE NIaHMPOBAHUE

Taoauna 1.1.- [lIkobl cTpaTernyecKoro MeHeI;KMeHTAa

Ne ni/m IIkoa CyTb nmpomnecca cTpaTern4ecKoro MeHeI>KMeHTa

1 JAu3aiina DopMHUpPOBAHHE CTPATEIMM KAK MPOLECC OCMbICTICHUS
2 ILlianupoBanus ITocTpoenue crparerun Kak popmMajabHbIN PO ECC
3 IIporno3upoBanus IocTpoeHue cTpareruu KaKk aHAJIUTHYECKHUI Ipouece
4 IHpennpunnmareabCTBA IlocTpoeHue cTparernu KaK Mpouecc npeaBuieHust

5 KornutuBHast IocTpoeHne cTpareruu KAk MEHTAJIbHbIN MPOLECC

6 OOyuenust IHocTpoeHue cTrpareruu KaKk pa3BUBAKIIUKCH PO ECe
7 Baactu ITocTpoenue cTparern Kaxk neperoBOpHbIi npouece
8 Kyabtypsl IocTpoeHne cTpareruu KaKk KOJUIEKTUBHBIHN NPOLECC

|5 | Buemmciicpems | Tlocrpoemme crparerum wax peaxrunuri npoucee |

10 Kondurypauun IHocTpoeHue crparernu Kak npouecc TpaHcGpopmanum




Tabauua 1.2. - OcHOBHBIE THIIBI IVIAHUPOBAHUA

Tun niianHupoBaHus Hpaeannbl Hean 3apaumn CpencrBa Opuenrauusi
TakTHuyeckoe 3aJ1aHbI 3aJ1aHbI BbIOMPAIOTCH BbIOMPAIOTCH HHAKTHBU3M
OnepaunoHHoe 3aJ1aHbI 3aJ1aHbI 3a/1aHbI BbIOMPAIOTCH peaKTHUBU3M
HopmaruBHoe BbIOMPaIOTCH BbIOUPAIOTCH BbIOMPAIOTCH BbIOMPAIOTCH HHTEPAKTUBU3M
Crparernueckoe 3aaHbI BbIOMpAIOTCS BBIOMPAKOTCH BbIOMPAIOTCS NpeakTUBU3M

Taooauua 1.3. — Knaccupukanus cucreM IIaHUPOBAHUSA

IMJIAaHUPOBAHUS

cTpaTeru4yeckoe)

CpenHecpoyHoe IVIAHMPOBaHNeE (TAKTHYECKOe)
KparkocpouyHoe niianupoBanme

OneparuBHoOe IVIAHUPOBAHHUE

KuaaccnpukannoHHbii Tun cucremsbl VIAHUPOBAHUA IIpumeyanue
NPU3HAK
1 2 3

OO0mast opueHTALNSA NHTepakTHBHOE IVIAHMPOBAHME

IVIAHUPOBAHUSA IIpeakTHBHOE VIAHMPOBaHUE
NHakTHBHOE IVIAHMPOBAaHHE
PeakTHBHOE VIAaHUpPOBaHUE

BpeMeHHO# rOPpU3OHT Jloarocpo4yHoe niiaHupoBaHue (MepCHeKTHBHOE HIIH 10-15 ner

710 5 Jert
1 roa, 0,5 roga, 3 mecsina.
Helesl, 1eHb, Yac

HenTpanu3anus mJIaHOBbIX
GyHkumia

HeHTpaJ’lI/BOBaHHOG IJIAHUPOBAHUE

I[eueHTpaﬂnsoBaﬂnoe IJIAaHUPOBAHUE

Xapaxkrepusyercs
Hepapxve QpyHKIHH

CamocTosiTeIbHOCTD B
NPUHATHH PeLIeHu




IIponoskenue Tadaunsbl 1.3.

1

2

LlesieBasi HANIPaBJIEHHOCTH
IUIAHOB

HopmaruBHOE IJIaHMpPOBaHUE
Crparerunyeckoe nJiaHMpoOBaHHE
TakTuyeckoe MIIAHUPOBAHUE
OnepanuoHHoOe IVIAHUPOBAHUE

Texnosnoruii popmupoBanus
IIAHOB

JAucKkperHoe miIaHMpoOBaHUe
Ckouib3siliee (HenmpepbIBHOE) MIAHUPOBAHUE

I11anbI HA oNpeeIeHHBIN EPUO/
BpeMEHHU
DopMHPYIOTCS NEPEeXOIHbIe IAHbI

Xapakrep (pyHKIHOHAJIBHBIX
cBsi3el

NHTerpupoBaHHoOe NIAHUPOBAHHE
JlokajibHOE IUIaHMpOBaHUE

BeprukajbHasi I TOPU30HTAJIb-
Hasl KOOPAUHAIUA IUIAHOB
ABTOHOMH3AIIUA IIJIAHOB

Mertogonorusi paspadorku
IUIAHOB

DYyHKIHUOHAIBHOE IVIAHUPOBAHUE
CuryanuoHHOe IVIAHUPOBAHUE

IIpeanoJiaraer TpaaMMOHHOE
(opmupoBaHue JIAHOB B pa3pese
(pyHKLMI ynpaB/IeHUsA
IIpenycmarpuBaer pa3padoTKy
BO3MOKHBIX ClIeHApHEB Pa3BUTHS U
CHCTEeMBbI AJIbTEPHATHBHBIX IJIAHOB

Xapakrep mJIaHUPYeMBbIX
noKasareJiei

JInpexkTHBHOE IVIAHMPOBAHUE
NuaukaTuBHOE VIAHUPOBAHME

I1nanbl HoCAT 00s13aTeEIbLHBII
Xapakrtep, BbINOJHEHHE
KOHTPOJIMpPYeTCS

Ilnanbl conepkar BaxKkHeHIIMe
MO3ULMH U MOKA3aTeJIH, KOTOPbIE
HOCHIT B OCHOBHOM peKOMEeH/1a-
TeJbHBIN XapaKrTep

O0beKT NVIAHMPOBAHUA

Oo0wmedupmeHHoe NIIAHUPOBAHHE
IlnanupoBaHue HA YPOBHE X0351iiCTBEHHBIX
noapasaeaeHu

Ilnan oxBaThIBaeT 1eATEIbHOCTh
NpeInpusTUs B 1[€JIOM

Cdepa miiana orpaHuvdeHa
CTPYKTYPHBIM NOAPa3ieJIeHueM
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Pacuer oOmiero oObeMa HCHOJIB3YEMbIX Ha BHYTPEHHEM pBIHKE MaTE€pUANbHBIX U
TOIJIMBHBIX PECYPCOB (IO KAXKAOMY BUIY MPOIYKIIHH ):

B'=II+MN+3 -5-3 (1.1)
nJin
BP=P-D-3, (1.2)
rne BY — nommeli 00beM MCHONB30BaHMS INPOAYKIMH HA BHYTPEHHEM DPBIHKE B

HaTypajlbHOM BBIPAKEHUH;

I1— oObeM mpor3BOACTBA IPOIYKIINY;

N — uMnopT npoayKuuu;

31 — 3arackl Ha Ha4YajIo roja;

D — 3KCMOPT NPOAYKLHNH; ;

32 — 3arackl Ha KOHEI I'0J1a;

P — o0muii 00beM pecypcoB MPOIYKITUH.
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Tema 2. METOAWYECKHUE BOITPOCHI ITPOBEJIEHUA CTPATEI'HUECKOI'O
AHAJIM3A NPEJIPUSITUA B YCJIOBUAX PBIHOYHOH DKOHOMUKHU

HCHB TCMbI. INOJYYUTH HNPCACTABJICHHUC O CYIIHOCTH, MCTOHJOJIOIMYCCKHUX IIPHUHIOUIIAX H
OCHOBHBIX MCTOAaX IPOBCACHHUS CTPATCIUMYCCKOTO aHAJIN3a ACATCIIbHOCTH IIPCANIPUATHA.

Taonuna 2.1. - HauboJsiee 4acTo npuMeHsieMble MeTOAbI IPOrHO3MPOBAHUSA MPU AHATH3E
00111el 1eJI0BOM OKPYKAKOIIEH Cpeabl

IKOHOMHUYECKAs Coumonoanruyeckas TexHosornyeckas
cpena cpena cpena
IKCTPANOJISALMSA HUcropuyeckue anagorun | CueHapHbId NPOrHO3
Perpeccublii anamn3 Mopddoaornueckni KauyecTtBenHasn
aHaJIn3 IKCTPANOJIA LS
JKOHOMHUYECKHE Jemorpapuyeckuni Mopdoiornueckui
MO/ eJIH NPOrHO3 aHaJIM3
banancosbie KavecTBennast Meton «/leabpm»
MeTO/bI JIKCTPANOJIA LU
MPOTrHO3UPOBAHMS
JKCNepTHbIE CueHapHbIi aHAIN3
MeTO/bI
Meron «leabpn» | KavecrBeHHbIH Npoduib
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IIpoHNKHOBEHHE HOBBIX
KOHKYPEHTOB

KonkypeHuus Mexay
KOMIIAHUSIMH, YKe
YKpPEeNnuBIIMMHCS HA PbIHKE

Bo3mo:kHOCTH
norpeoduTesIei

Bo3mokHOCTH
NMOCTABIINKOB

IIposiBiienue ToBapos-
3aMeHuTe el
(cy0cTHTYTOB)

Puc. 2.1. Ilates cuim koukypenuuu mo M. Iloprepy

['pynna A
Bricoknii o
KopnoparuBHbIi
MM I'pynna B
o
I I'pynna b
Huzknii by
o
OnuH Heckoabko0
Yuci0 npon3BoAMMBIX IPOAYKTOB

Puc. 2.2. [Tpumep BblIeNEHUA cTparerndeckux rpyni no I. [ purim



VYpaBieHueckas CTpyKTypa

KanapoBsiil moreHmman

TexHonornyeckoe o0CITyKMBaHUE

BHyTpeHHee MmarepuaibHOe 00ecrieueHne

MarepuanbHo-
TEXHUYECKOE
obOecreyeHue

N3roros-
JIEHUE

Pacmpe-
JETIeHUE

Pacmipe- | OOcmyxu-
JefieHne BaHHE

Puc. 2.3. llenouka nennocreu no M. I[loprepy

[enu, miuaxbl, CTAaHAAPTHI
(XapakTepuCTHKHU
KOHTPOJUPYIOTCS)

Hpupocr
HEeHHOCTel

OoparHas cBsI3b —

A

Koppexktupyromue
JEUCTBHUS

CpaBHeHue
JIEHUCTBUTEIBLHOCTH 110
OTHOIICHUIO K CTaHJIapTy

«——— QOOparHas cBs3b

Y

Bocnpusarue u usmeHenne
JIEUCTBUTEIILHBIX COOBITHI

Puc. 2.4. TeopeTnueckasi cxeMa CUCTEMbI KOHTPOJIA

13



KoaduiueHT BOCCTAHOBICHUS ILIATEKECIIOCOOHOCTH PACCUMTHIBACTCS I10
bopmyse:
K =(K_+Ilepuon/Tx (K -K ))/2, (2.1)

rae Ilepuopa — 3aaHHbIM CPOK BOCCTAHOBIICHMS MIATEKECIIOCOOHOCTH;
T — AIATEILHOCTh OTYETHOIO MEPUOA;

S — KOA(PUIIMEHT TEKYyIIel JUKBUIHOCTH, PACCUYMTAHHBIM Ha Hayallo
TEKYIIETO IIEPUOA.

AMEPUKAHCKUE HSKOHOMMCTHI PEKOMEHAYIOT OMNPEACNsiTh YCTOMYMBOCTD
opra"uzanuu 1o kosdduiuenty Z (popmyia AiabTMaHa):

Z=12xX +14xX +33xX, +0,6xX,+1,0xX, (2.2)

rae X, — OTHOIICHHE COOCTBEHHBIX OOOPOTHBIX CPEICTB K CYMME aKTHBOB;
X, — OTHOIICHNE HEPACTIPEICTICHHON NPHOBLTH K CYMME aKTHBOB;

X, — OTHOIICHNE DATAHCOBOM MPUOBLIN K CyMME aKTHBOB,

X4 — OCHOBHBIC CI)OHI[BI IUIFOC HEMATCPHUAJIBHBIC AKTHUBBI K OaaHcoBOU OCHC

3aCMHOI'O KallkuTalia,

XS — OTHOIICHHC BBIPYYKH OT PCAIN3alIUN K CYMMC aKTHUBOB.

IIpu pacuere ko3P GUITMEHTHI BhIpaXkatoTcs B %, a HE B 10X CAUHUIIBI.



)
~
£
e «3BE3IbI» «JluKue KOIIKW
= 2
S~ ‘
=
E /
=
=
<5}
= o g
2 «JloiHbIC «Cobakm»
= KOPOBBD»
Bbicokas Hwuskas

OTHocuTeIbHAS H0JIsI PbIHKA
Puc. 2.5. Marpuna boCTOHCKOM KOHCYJIBTaTUBHOW TPYIIIIBI
Tabauua 2.2. - @akropsl, Ucnoab3yembie B MaTpule «Mak-Kun3n»

IIpuB/eKkaTeILHOCTh PhIHKA

Crparernueckoe noJioykeHue

XapakTepuCTHKA PbIHKA

- Pa3mep pbiHKa (KOJIHMYECTBO NMPOAAXK B JEHEKHOM M HATYPAJIbHOM
BbIPAa’KEeHUN)

- Pa3mepsbl K/II04eBbIX CErMEHTOB (XapaKTePUCTHKA OCHOBHBIX TPyl
noKynareJiei)

- JluBepcupuuUpPOBAHHOCTDH PbIHKA

- YyBCTBHUTEJbHOCTh PbLIHKA K [€HAM, YPOBHIO OOCJIYKMBAHWS,
W3MEeHEHHUSAM BHEIIHUX (pakTopoB

- CKJIOHHOCTDh K HMKJIUYHOCTH

- CKJIOHHOCTB K C€30HHOCTH

- Bo3neiicTBHE MOCTABIIMKOB HA XapaKTep 3aKJII0YAEMbIX CAEJI0K

- Hoas ¢upmbl Ha pbIHKe (B
JKBHUBAJIEHTHBIX TEPMHUHAX)

- Crenenb yuactusi (pupmbl B
AuBepCcUu(PUKAINA

- Bausinue pupMbl Ha PHIHOK

- Xapakrep oTHOIIEeHHH PUpPMBI ¢
MOCTABIINKAMU

- BosgeiictBue Ha NO3HUMIO
(upmbl norpeduTenei

15
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BbIcOKas | HHBecTHpOBATH NuBecTupoBarhb OrpanuyeHHbIe
(pactn) (pactn) UHBECTHUIMU
~ (yxperuienue
E CTpaTern4ecKux
- o
2 100k3 10107071
2 )
= cpeaHss NuBecTupoBarh OrpanuyeHHbIe CoOparb ypo:xkau
4 (pacrTn) UHBECTUIUU (oTka3zarbcst OT
= (MC10/1B30BaTh 3TOro GU3Heca)
5 JIOCTUTHYTOE
§ MOJIOKEHHE U
2 3aMIIATHCS)
e B "
= HU3Kasi OrpanuyeHHbI€e CoOparsb ypo:kai CoOparb ypo:xau
é“ MHBECTHIHH (oTKa3aTbCsl OT (oTKa3aTbCsl OT
(MCIM0JIb30BATDH 3TOro OM3Heca) 3TOro OM3Heca)
JTOCTUTHYTOE
MOJIOZKEHH )
Xopoiee cpenHee HHU3KOE

Crparernveckoe moJioxKeHue

Puc. 2.6. Monens marpunbl «Mak-Kunzn»
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Crparerus

Cymma CoBMecTHBIE
HABBIKOB HEHHOCTH
CrtpykTypa Cucrema CoTpynHuku Cruinb

Puc. 2.7. Monens «Maxk-Kuaszu 7-Sy»

KonkypeHnTHasi cutyanust
Jloi ppIHKa +
OTHOCHUTENbHAS 1011 phIHKA +
OTHOCHUTENBHOE KAYECTBO NPOAYKLIMH +

IIpousBoacTBEeHHAs CTPYKTYypa
Kanuran / cymma nponaxu -
Kanuran / no6aBneHHas CTOMMOCTb -
CreneHp UCIONBb30BaHNS IPOU3BOACTBEHHBIX MOIIIHOCTEN +
[Ipon3BoaUTENBHOCTH TPy +

PbiHOYHasA cuTyauust
Poct +
KamuramoeMkocTh -
Pacxompl Ha MapKETHHT /CymMMa MPOIaK -
CymMma NoKyIok -

Puc. 2.8. OcnoBubie 010ku Mogesu PIMS ¢ npumMepaMmy KOHKPETHBIX IIEPEMEHHBIX (3HAK «+»
03Ha4aeT 01aronpuATHbIN 3G PeKT HA NPUOBLILHOCTD, 3HAK «-» — MIPOTUBOIOJIOKHBIN 3(P(PeKT)
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Cuia
(MOILITHOCTB)

I 11
MoHUTOPUHT HUcnoab3oBanue
IV 111
HruopupoBanue HUccaenoBanue

BepOﬂTHOCTI) HACTYIIVICHUSA

10

Puc. 2.9. Knaccudukaiys BO3MOKHOCTEN MPEAPUSITUS, OTIPEACIISIEMbIX
BHEIITHEN OKPYKAIOIIEH CPeIomn

10

1 I

NMeTh CNIOCOOHOCTH
IoaroroBuThLCHA
Cih NMPOTUBOCTOATH

(MOLIIHOCTH)

| A% 111

MoHUTOPUHT HeonacHeble
0

BepOﬂTHOCTb HACTYIUICHUS

10

Puc. 2.10. Knaccudukaimus yrpo3 OpeAnpusaTHIO, OIPEAeIsieMbIX BHEIITHEH
OKPYKAIOIEH CPENOH

18



Tabmuna 2.3. - Ynpasiaenueckuii npopuias npeanpustus no U. Aucodpdy

HaumenoBanue ¢gaxkropa

Ounenka

Caa6octs | HeiiTpanabHo Cuia

- MEHTAJINTET
- BJIACTD

- KOMIIETEHIINS
- CIIOCOOHOCTH

1. ATpuOyThHI yIIPaBJIE€HYECKOI0 MOTEHIMAIA

2. ATpuOyTBI «KJIMMATa» OPraHUu3aluu

- OPraHM3alHOHHAsA KYJIbTypa

- 1eJIerMpOBaHMe OTBETCTBEHHOCTH

3. ATpuOyThI npouexypbl ynpabJieHHs

- HH(PpOPMALUOHHASA CTPYKTYypa

- Ipouexypa NPUHATHS PelIeHui

- BO3HArpa)KAeHUe M MaTepuajJbHOE CTHMYJIHPOBaHHE (CXeMa
JJISL yIIPABJICHYECKOI'0 NepPCcoHAaJIa)

Taomuua 2.4. - Knaccupukanusi KOHKYPEHTHON CHJIBI

Ha3BaHue rpynmsi

Bo3MO:XHBIN THII TOBEIEHUS

JloMMHHpOBaHME dupmMa KOHTPOJHUPYET IMOBeJdeHHE JAPYrMX KOHKYPeHTOB. MoxkeT NPUHUMATH
0JIaronpusATHOE He3aBHCUMbIe pelleHus 0e3 yrpo3bl NOTEePATH CBOM MO3UIIUM B NMEPCIEeKTHBE
OTHOCHUTEIBHO KoHKypeHTBI HMEIOT ONpeAe/ieHHYI0 CHJIY B BO31eCTBHH HA YACTHbIE CTPATeruu
0J1aronpusATHOE

HeobaaronpusitHoe YnoBiaeTBOpPUTEIbHOE COCTOSIHUE, HO CUJIBHO 3aBHCHUT OT IVIABHBIX KOHKYPEHTOB

HeyI[OBJIeTBOpl/ITeJIbHOC

HeyIlOBJIeTBOIJI/ITeJIBHOC COCTOAHHE, HO NIOTCHIIMAJIBHO MOZKET ObITh YIayumeHo

Bbe3naage:xnoe

HeynoBieTBopuTeibHOE COCTOSIHUE € OTCYTCTBHEM Ha/Jex] Ha Oynylee

19
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Tema 3. IPOLUECC HEJIEITIOJTATAHUSA KAK OTAII ITPOLEAYPbBI
CTPATEI' TYECKOI'O IIVTAHUPOBAHUA

Hano
(moTpedbHOCTH Cpebl)

’ Xouy
7 (ycTpemiieHHEe CUCTEMBI)

@

Mory
(ycTpemiieHHEe CUCTEMBI)

Puc. 3.1. Cuctema koopauHaT pa3pabOTKU MUCCUHU



Hano

MoixHO

PoinouHas
KOHBIOHKTYpAa

BHemHsas cpexa

IHoaunTHka

DKOHOMHKA

Couuau.
chepa

TexHoJ10-
rusi

O0neKT

Cy0bekT

Mory

YHUKAJIB-
HOCTH
TEXHOJOTUH

NUckiaoun-
TEJbHOCTH

pecypcoB

3HAHUSA U
yMeHusI

HaBbIxku
M OIBIT

Xouy

IHennoctu,
OKMIAHUS U
NPUHITANBI

21

Puc. 3.2. Tpadapet pa3paboTKu MUCCUM KOMIIAHUHU
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Muccust npeanpuaTus

ba3oBble HanpaBJICHUS:
Ilo cucreme nmpoaykKr/yecayra
Ilo cucreme moKynarejau/pbIHOK
TexHoOrM4YeCKuX yCHJIuu

PocT 1 NpUOBLILHOCTH

YpoBeHb U CTPYKTYpa
NpeanpUHIMATEIbCTBA

COIII/IaJII)Haﬂ OTBETCTBCHHOCTD

o il

Puc. 3.3. XapakreprucTuka OCHOBHBIX 2JIEMEHTOB MUCCHUM TTPEANPUATHUS



Muccus npeanpusaTus

Buemnue Hpnf)ona Kyaerypa

Menemxep
| |

BHyTpeHHUE HEHHOCTH BHeniHue NEHHOCTH

IlepconajbHBIC LEJIU
JTOCTHKEHUSA
IKOHOMMHYECKASA 0€30IIACHOCTD

ICUXO0JIOTHYeCKU KoMpopT

Konduiukr Her

T

eau npeanpusaTus

Puc. 3.4. lIeHHOCTH BBICIIIETO PYKOBOJICTBA U XapPaKTEP UX B3aMMOOTHOIIIEHHUH C
MUCCHUEN U LIETAMU TIPEAIPHUSITHS
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Ta6nuua 3.1. - LleHHOCTHBIC OpHEHTAlLMU pyKoBoauTeaek hupm OPI

IlenHocTh Panr
Cpennuu | HamubOoJuree yacrto
paHr onpeaeasieMbIu
pPaHr
IIpudbLIBL 2,44 |
be3onmacHocThb 3,24 I1
CoumasbHasi OTBETCTBEHHOCTHh Mepes 4,51 11
MEePCOHAJIOM
Jlosis1 HA pBIHKeE 5,20 IV
He3zaBucumocTh 4,46 \%
YpoBeHb NOTPEOUTENbCKUX YCJIYT 4,50 \%
Poct 4,87 \% |
IpecTux 6,47 VII




CBsa3u
C 0OIIIECTBEHHOCTHIO

+ BHyTpeHHs4
KOMMYHUKaUs

Mapxe-
TUHTOBast
KOMMY-
HUKaLUS

Hf;ennpm{THe

Y

' CBs3u
C 0OIMIECTBEHHOCTHIO

OCTaB KOMMYHUKAIIUW MPEAPUATHUS
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BHYTpeHHSI KOMMYHHKAIUASA

KoMMyHUKaImoH-
HBIC CETH

BeprukanbHas ['opuszoHTanbHas
KOMMYHHKAITUS KOMMYHHKAITUS
Hctopuueckas OO6parHas
(«CBEepXy-BHHU3») («CHHU3Y-BBEPX»)
KOMMYHHKAITUS KOMMYHHKAITUS

Puc. 3.6. BHyTpeHHsI1 KOMMYHHUKAIAS
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[IepconanbHbIE LIEJIN BIAJAETBLEB
MPEAPUATHUS

Muccus npeanpuaTus

HCpCOHaHBHBIG ocJik BBICIICTO
PYKOBOACTBA IMPCATIPUATHA

[{enm pa3BuTHs OpeAIPUATHS
[{esm noxpasnenenui npeanpusThs

HepCOHaJIBHBIJ 1IEJTM PYKOBOJICTBA TOIpa3ieICHUMA

CDyHKHI/IOHaJ'IBlBIe LEJINA

I[lepcoHaNBbHBIE 1ENH PYKOBOJCTBA
(GYHKITMOHATBHOTO MOAPA3IEICHUS

TakTHYeCKHE 1eTH

Ilenu pabOTHUKOB NPEAIPUATHS

[TonoxxeHue npeaAnpuATAs Ha PhIHKE U B OOIIECTBE,
IIpUpALICHUE KaluTana U JUBUAICH b

O060011eHHOE TTpeHA3HAYCHHIE U HAIIPaBICHUS
pa3BUTHUSA

[Tonoxxenue npeaAnpuATAs Ha PhIHKE U B OOIIECTBE,
NIEPCOHAJIBHBIEC TOCTUKEHUS, COLIMAIIBHBIN CTaTyC U
BO3HATrpaKACHUS

[TonoxxeHue npeaAnpuATAs Ha PhIHKE U B OOIIECTBE

[Tonoxxenue noapasaeaeHus Ha MPEANPUITAN

[TonoxeHnue noxpasaeacHus Ha NPEeaNPUITHH,
BHYTPU(UPMEHHBIH CTATYC, JINYHBIE JOCTUXEHUS U
BO3HArpaXKICHUS

[Honoxenue u 3¢pHEeKTUBHOCTH (YHKIIMOHUPOBAHUS
Ka)KJ0ro (PyHKIIMOHAJIBHOTO NOAPA3AEICHUS

ITonoxxeHue noapasaeaeHus: Ha MPEANPUITUH,
Kapbepa, JOCTHUXKCHUS U BO3HATPAXKICHUS

O} PexTuBHOCTD NEUCTBUS U TOCTUKEHUS B
KpaTKOCPOYHOM IIEPHOJIE

JInyHOE MOJIOXKEHUE HA TPEANPUSITHH,
YAOBJIETBOPEHHOCTH pabOTOM, Kapbepa, JOCTHKECHHUS,
BO3HATrPaXKICHUS

Puc. 3.7. IlonHas nepapxusi 1eJIeH pa3BUTHS IPEATTPUITHS
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Tabnuma 3.2.- XapaKTepuCTHKA [eJIeH pa3BUTHS HPEAIPUSTHS

['pynma 1. Ilenn vanmpaBneHns: pa3BUTHS

a) JIugepcTBO Ha pHIHKE
0) PacnipocTpaHenue Ha pbIHKE
B) OOCIIy)KMBaHHE TOTPEOUTEIIEH

- KOHKYPEHTHbBIEC TTO3UIUA
- YPOBEHb UHHOBALUU

- YHCJIO PHIHKOB (CETMEHTOB)
- YHCJIO TPYIII MOTpeOuTenen
- YUCJIO OTpaciien

- YHUCJIO CTPaH

- HAJIEKHOCTh MPOAYKTA

- KQ4€CTBO MPOIYKTa

- MOJIE3HOCTh MPOAYKTA

I'pynna 2. [{enun, xapakrepusyronme 3PHeKTUBHOCTh (PYHKIIMOHUPOBAHUSI CUCTEMBI

a) Poct
0) [IpuObLILHOCTD

- 00BEM IpoJaK

- YPOBEHb JOXO/I0B (IIPUOBLIN)

- BBIpyUKa

- MO OTHOIICHUIO K pabodyeMy KamuTary
(COOCTBEHHBIM OOOPOTHBIM CPEJICTBAM)

- 10 OTHOIIICHUIO K aKTUBaM

- 10 OTHOIICHUIO K YCTaBHOMY (POHITY

- 10X0]1 (MpUOBLIL) HA 0OBEM MPOJAK
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[Ipomomkenue Tadaubl 3.2.

I'pynna 3. BHyTpeHHue nenu

a) IIpoayKTUBHOCTH
(peHTa0EIBbHOCTD)
0) Ilepconan

- IPOJIaKU Ha OOIIMEe aKTUBBI

- CPOK BBIILJIAThl KPEJUTOR

- JIMKBUJIHOCTh

- HaKJIaJHbI€ pacXobl Ha 00BEM IPOAAK

- OTHOIIIEHUSI MEXY PAa0OTHUKAMU U MUKPOKJIMMAT
- IPOJIBMKEHUE MEPCOHAIa

- CpeHee BO3HArpakJaeHue pabOTHUKOB

- 00BEM MPOJAXK HA OJHOTO PabOTAIOIIETO

I'pynma 4. BEemHue uenn

a) CoumalnbHas
OTBETCTBEHHOCTH

- UMUK OpraHU3aluu
- ICIIOJIb30BaHUE PECYPCOB

- 00IIIECTBEHHAs] aKTUBHOCTh

- 0JIaroCcOCTOSIHME  KUTEJIe  MECTHOCTH,  THE
PaCIIONIOXKEHO PEATIPUSITHE

- OTHONIIEHHME II€Ha/10X0H (OrpaHUYCHHBIM YPOBEHBb
PEHTA0EIBLHOCTH)
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Tabmuma 3.3. - Ileau AOATOCPOYHOTO IUIAHWPOBAHHS B 3aBUCUMOCTH OT
pa3sMepOB MPEATPHUSITHS

Bcero bosnbiue Cpennue Maubie
KOMITAaHUH KOMITAaHUH KOMITAaHUH

OOecrieyeHe ONTHUMAJILHBIX  TEMIIOB 40,5 46,4 39,6 25,1
pocTa B TEUCHHUE JUTUTEIBLHBIX CPOKOB
O0ecnieuenue HETPEPHIBHOU 15,3 11,9 12,5 25,0
panroHaIu3auu 5 0OHOBIIEHUS
000pyI0BaHMS
OOecnieueHe ONTUMAJILHOM  HOPMBI 18,7 13,3 29,2 19.4
NpUOBUTM B TEUYEHHUE  JITUTEJIbHBIX
CPOKOB
[ToBpIlIeHNE KOHKYPEHTOCTIOCOOHOCTH 4,2 5,6 2,1 11,1
O0ecnieuenue MMOCJIEI0BAaTEIbHOCTH 15,1 18,5 — 19,4
Kypca yIpaBJICHUs
OOecnieueHre  yCTOMYMBOW  CTEIECHU 1,7 — 10,4 —
MOHOITOJIM3AIUY PhIHKA
CoxkpailieHue U3epKeK MPOrU3BOJICTBA 3,0 2.2 3,1 —
ITpoune 1,5 2,1 3,1 —
Hroro 100 100 100 100
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[Iponieaypa cTpaTern4ecKoro

yIIPABJICHUS
|
Opr)KaI‘OIJ_[a}I cpena Pec‘ypcm HpI/I6BLIBHOCTB
| |
CucTeMHOCTD Llenun opraHuzanuu OpraHu3anoHHas
PaCCMOTPEHUS ——  CTpPYKTypa
OL‘ICHKI/I OxugaHus BJIaC"l‘“B M y4acCTHUE

YyacTtue aronen

Puc. 3.8. IIponieaypa opMupoBaHUs LEJIEH pa3BUTHS
IpeAIPUITHS



32

Tema 4. MOAEJINU CTPATEITMTYECKOI'O BBIBOPA

PeiHKH

0 Cy1nieCcTByOnue HoBrie
g [. Crparerus I1. Crparerus
E‘ IIPOHUKHOBEHUS pPa3BUTHS

. % Ha PHIHOK PBIHKA

T III. Crparerus IV. Crparerus
% pa3paboOTKH OYBEpCUPUKALIUN
T HOBBIX TOBapOB

Puc. 4.1. Marpuiia BO3MOXXHOCTEH 110 TOBapaM/pbIHKaM
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Tabnuua 4.1. - Ctparerus noOyXAeHUS NOTPeOUTEIEH K HOBOMY
MCIOJIb30BAHUIO UMEIOIIMXCSI TOBAPOB

Crparerus [Tpumepsbl
Pa3paboTtka HOBBIX obmacteit | Mcmonp3oBaHHE IIUTHEBOM  COJIBI
IPUMCHCHHS TOBapa «ApmdHI XamMmep» B KauecTBE
Pa3paboTka HOBBIX MapaMeTPOB U | I€30A0paHTa I XOJI0AUIbHUKOB

MOAUDUKAIIUNA POTYKTa
VYBenn4eHne ppIHOYHOM CErMEeHTalNU

Brrsasienne HOBBIX TpyII
noTpeouTeNel I CYIIECTBYIOIICH
MPOTYKIIUH

Brrsasienne HOBBIX TpyII
noTpeduTeneit ajas MoaubUIMPOBAHHOMN
MPOIYKIIUH

YBenu4YeHrWe - NPUMEHEHUs  TOBapa

CYLLIECTBYIOILIMMU MOJIb30BATEIAMU
H3meHeHre MapKETUHIOBOU CTpaTeruu

TeneBu3opsl Ha OaTrapeiikax
PervonanpHble M3aHUS MaCCOBBIX

KYPHAJIOB
HennoHoBeie KaIlpOHOBBIE
MOKPBITUS 1711 O(PUCOB OpraHu3aIui
Henoporue KOIMUPOBAJILHBIE

MaIIIMHBI 7151 KAOMHETOB Ha JOMY
MHOXXECTBEHHBIC YIIAKOBKHA IS
ra3upPOBAHHBIX HAITMTKOB W ITHMBA
[Ipogaxxa 4YyJIOK ¥ HOCKOB B
CyIlepMapKeTax
Pexknama moOANKMCKA HaA >XypHAaJbl
10 TEJICBUIACHUIO
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Pp1HOK

[Iponykt

CylecTByOmui

Hossln,
CBSI3aHHBIM C
CYLLIECTBYOIIUM

CoBepIIEeHHO
HOBBIU

Hwuskui1 puck

~-BbICOKHI pUCK

HoBrbIiN, CBI3aHHBIN C
CYILIECTBYOILIUM

CoBEpILIEHHO HOBBIM

Bricokuu puck

~ UpesmepHo
BBICOKHI PUCK

Puc. 4.2. Marpuna «peiHOK—nipoaykT» no I. Crerinepy
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=4 JInaepcTBO 3a cyer JHuddepenumanus
7] g 2 SKOHOMHUHM Ha
= O
= § c U3JIEPKKaX
=
=
g W . CdokycupoBannubie | ChOKyCHpOBaHHBIE
S S5 U3JIEPIKKU auddepeHanys
P o =
S >
O
Menbimue n3aepxkn  Juddepenumanys

KOoHKYypeHTHOE nNpenMyiiecTBo

Puc. 4.3. TunioBbie KOHKYpEeHTHBIE cTpareruu 1o M. Iloprepy
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2 3

buznec 1

buzuec 2

2 3

buzuaec 3

buznec 4

—| CrepxxHEBOM NPOAYKT 2

Crep>kHEBOU MPOAYKT 1 “

Kommerenimnm 1

Kommereniimn 2

Kommerenmm 3

Kommereniiun 4

Puc. 4.4. KomiieTeHIIUM KaK KOPHH KOHKYPEHTOCHOCOOHOCTH




Ipexnpusitue 1
Wsnenue 1 CosBmiazienue
Wsnenwe 2 (a3 )KM3HEHHOTO
Nznenue 3 bl !
IIpennpusitue

2 banancupoBanue
Nznenune 3 ’KU3HEHHBIX
W3nenne 2 LIUKJIOB 110 (pasam
Nznenue 1

Puc. 4.5. ConocraBieHue AByX HAOOPOB U3ACINUM MPEAIPUATHIA
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Cragus
JKHU3HEHHOI0

Cuia om3Heca

Boicokas Cpennsist Hu3kas
HUKJIA
NMPOAYKTA
PazButne Jlonst yBeIMYMBaETCS Jlons yBeIM4YMBaeTCA Hons
MPEUMYILIECTBEHHO Yepe3 yepe3 MapKETUHT WITH YBEJIMYMBACTCS
MapKETHHT MTOTJIOIICHUE Kpyroo6opor
Brixon
Poct CoxpaHUTh WIIH YBEIWYNUTh | YBEJIMYHUTH JIOJIO YEpe3 Kpyroob6opot
JIOJIFO TIPEUMYILIECTBEHHO MapKETUHT WJIN Brixon
yepe3 MapKETUHT WIIH MOIJIONIECHUE
HEKOTOpbIE€ MPUOOPETECHUS
D¢ dexkTUBHBIE CTpaTETUU
3penocTh CoXpaHUTh WIIH YBEINYUTH VYBennuuTh 1010 Brixon
JIOJIFO TIPEUMYILIECTBEHHO Yyepe3 NOMIOIICHUE
yepe3 MapKeTUHT WIIH Bri6opodno
HEKOTOpPBIE TPUOOPETEHUS CKUMAThCS
D¢ dexkTUBHBIE CTpaTETUU
CHuxeHue CoxpaHsTh Win Br16opouHo Brixon
YBEJIIMYUBATH JOJIIO CKHUMAThCS
Brixon

Puc. 4.6. TunuyHbIE CTPATETUN YEPE3 )KU3HCHHBIN ITAKIT




[Tponaxu/

t Poct HecTaOuiasHOCTH BrrxuBanue
JTOXOJIBI
_\\
«Peskoey «llomoroey duHaHCcOBaA
HaJicHue TaJgcHue HEILIATCXKHOCTh
Bpewms
[Tponaxwu/
JTOXObI
2, 3, ; I O X 1, 2.5 i
| | | g | | | = | | | .
Bpems Bpewms Bpems

Puc. 4.7. ®opMbI ¥ CTAINN HUKIUYHOTO PA3BUTHS NIPEAIIPUATUS B YCIOBUIX))
PBIHOYHOU DKOHOMUKH



YpOBEHb HAIMOHAIBHOMN HavmeHoBaHME COOTBETCTBYIOLIETO

DKOHOMUKH AKJIa
! MaxkpoypoBeHb 1 OKOHOMHUYECKUU UK
! Me30ypoBEHb 1 OTpacneBou UK

[{ukn pa3BUTHS IPEATTPUASITHS
{ MukpoypoBesp 1

JKM3HEHHBIN LIMKJI TOBApA

Puc. 4.8. COOTBETCTBHE IUKJIOB PAa3BUTHS YPOBHIO PA3BUTHS HAITMOHAIIBHOU
DKOHOMUKH

v
1AY
111

IT

Puc. 4.9. Mogens pocta pupmel 1o . Aucoddy



Tabnuna 4.2. - Crparerust pocta: 0a30BbI€ CTPATETHYE€CKHE aJIbTEPHATUBEI

Crparernueckue DJIEMEHTBI Cdepa [ maBHBIE CpeacTBa
aJbTEPHATUBBI
1. UnTeHcudukanus pbliHKa [Ipoxykr BuyTtpu orpaciu IIpoHMKHOBEHME HA PHIHOK
[TIpousBoacTBO Pa3Butue poinka
MPOAYKTA ['eorpaduueckas s3xkcnancus
PriHOK
2. JluBepcudukarus Cdepa BryTpu orpaciu BryTpennee pa3putue
MPEINPUHA Y BHE €€ BeprukanpHas, ropu30HTaIbHAS
MaTEJIbCTBA 1 11000YHasl AMBEpCcUDUKAIS
3. CTparernueckue [Ipoxykr Brytpu orpaciu| Comnramenne o COTpyAHUYECTBE
aJbSIHCBI PriHOK Y BHE €€ CoBMECTHOE TPOU3BOJICTBO
Cdepa
npeAnpuHUMa
TEJILCTBA
4. BHEITHE3KOHOMUYECKAS [Ipoxykr 3a mpeaenbl DKCIOPT
JNEATEIbHOCTD PriHOK CTpaHbI Bremnee nuneH3upoBanue
Cdepsl IIpsimMbie BIIOXKEHUS
npeAnpuHUMa

TCJIbCTBA
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O6weM | O6wem | O6wem |
POJaXK IPOJAXK POJIAK
a) 0) B)
Bpewms BpeMsi BpeM;i

Puc. 4.10. Paznu4Hble TUIIBI HECTAOWIBHOCTH JI0X0/1A:
a — HeoXKuAaHHOE (OBICTPOE) MAJACHUE; O — JJIUTEIBLHOE MTAJICHUE; B — IITyOOKHUE
(GaykTyanuu (KoJeOaHus )

K momenty T mnpekpaiiieHus BO3IAEWCTBHUS YIpo3bl (pupmMa TEPIUT CyMMapHBIN
yOBITOK OT OCHOBHOM JesTeabHOCTH O, M3MEpSeMbIl IUIOMIA/IbI0 IO/ BEpXHEH
KpHBOW, a Takxke yObITok C B pa3Mepe 3arpar Ha MNPEKpalleHue YOBbITKa OT
OCHOBHOM JIeSITENbHOCTU. Takum 00pa3oM, O0OIIHE TOTEPH COCTABSIT:

L=0+C. 4.1)

42
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[Ipou3BOACTBEHHBIE

yOBITKH HeyureHnHble
B [oTepu

| 5 [IpenorBpanieHHbIe
i IOTEPU
0 .

Bpewms ¢
MOMEHTA
BO3HUKHOBEHUS
i T OIIaCHOCTH
C R (bMHAHCOBBIX

MOTEPh

3arparsl MO
PEI0TBPAICHUIO
MOTEPh

Puc. 4.11. AKTUBHOE yIIpaBiICHUE
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ITpon3BOICTBEHHBIE
yOBITKH -

Y m——e—e—_—_——_—_—_—_——_——_—_—_—

«CTOMMOCTB)» peaKkInu

Puc. 4.12. PeakTuBHOE ympaBIICHUE
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[lorennuanbHBIE
HOTepI/I/ -

Puc. 4.13. [InanoBoe ypaBHEHHE



1. Curyanust Oymer omTUManbHOM, eciu 3aiepkka T, HaXOMMTCS MOJ KOHTPOJEM, TaK YTO OCTaeTCs
JOCTAaTOYHO BPEMEHHU ISl TOTO, YTOOBI OTpEearupoBaTh Ha BOBMOXKHYIO YTPO3y MPEkKIe, YEM HAUHETCS €€
Bo3ericTBHE. [Ipu 3TOM, C OJTHOM CTOPOHBI, peakiius He OyIeT MPEXKACBPEMEHHOM, a C APYTrOi CTOPOHBI,
€IMHCTBEHHBIM BUOM H3IEPKEK Il PUpMBI OyIeT CTOMMOCTh PEaKIIUU. DTOT CIydaill MOKHO OIHKCATh
IIPY MIOMOIIY YPABHEHHS:

T,=T,—T, (4.2)

2. Ecnu peakius HAUMHAETCS MPEXKAE, YEM HAYHET MPOSABISTHCS JEUCTBUE YIPO3bl, HO CIUIIKOM ITO3IHO
JUIsL TOTO, 4TOOBI peakiusi ObUTa 3aBepIieHa 10 Hayajga dTOTO BO3ACHCTBUS, W3IECPKKH OyIyT BBIIIE,
MOCKOJIBKY OHM OyIyT BKJIIOYAaTh CTOMMOCTh PEAKIIMU U YOBITKH OT OCHOBHOM JIEATEILHOCTH. YpaBHEHUE B
ATOM CIIy4ae MPUMET BU/L:

T,>T —T

3. Ecnu MpomoDKUTENbHOCT 3a/IepiKKu BenenacTBue memmurensaoctu T upesmepna (T, > T,), To
MPEUMYIIECTBA, CO3/1aBacMble IMPOTHO3MPOBAHKMEM, OOJBIIEH YacThI0 CBOASATCA Ha HET, W PEaKIUs
CTAHOBUTCS JINOO PEAKTUBHOM, JINOO aKTUBHOM.

4. HakoHel, MOXET MOJIYy4YHThCS Tak, YTO MPOAODKHUTENBHOCTh peakuuu T, BBIMACT 332 TOPH3OHT
nporHosupoBanus T

T, > T,

B sToM cnydae peakiusi He 3aBEpIIUATCS JO Hadajla BO3JACHCTBUS YTPO3bl, Jaxe e€clii OyJdeT yCTpaHEHa
3a[1epKKa BCICACTBUC MeTUTeNbHOCTH T .
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Tabnuma 4.3. - CpaBHeHHE BapUAHTOB MOBEICHUS IPU CTOJIKHOBEHUH C YIPO30U

[Tepuon

IloBeneHME pyKOBOAUTEICH

PeakTuBHOE

AKTHUBHOE

ItagoBOE

I[O Ha4daJla pCaKIuu

OTcpqua Ha4dalia ﬂCﬁCTBHH IIOCJIC
OCO3HaHUA YI'pO3bl 10 MOMCHTA
IMOABJICHHA YBCPCHHOCTH B €C
CYHICCTBOBAHNUH

ITepexon k AEWCTBUIO IPU
JIOCTH>KEHUHU TOpora
palMOHATILHOTO TOHUMAaHUS

YIPO3bI

Yhopexaaroiiee JelCTBUE 10
MOSIBJICHUS YTPO3bI

[Tocne nauana pCaKkInu

[Ipennonoxenue 06 onepaTUBHOM
Xapakrepe mpoosieMbl

[Ipenmonoxenue oo
OIIEPaTUBHOM XapaKTepe
IPOOJIEMBI

Pacnoznanue xapakrepa
yYIPO3bI

HOCJ’ICI[OBEITGJILHEUI PpPCaKIuA

Br16op onTuManbHbIX
BapUAHTOB ONEPATUBHON
peaKIuu

Bri6op ontumanbHbIX
BapHUaHTOB CTPATEruIeCKOM
1 OTIEPATHBHOMN pPEeaKINu

IlonbiTKa IMPUMCHHUTDH
OIICPATUBHLIC MCPHI,
IIPHMHOCHUBIIINC YCIICX B IIPOIIJIIOM

[TonbITKa S KOHOMUHU

OnpoOoBaHue pa3IMUHBIX
BapUAHTOB PEAKIINU

OnpoOoBaHue pa3IMYHbIX
BapUAHTOB CTpaTErMuECKOM
Y OTIEPAaTUBHOM peaKiuu

OO0paiiieHre K cTpaTernueckoin
peaKkiu

Oo6partienue
CTpaTerHUYeCKOM pPeaKIuH

VYcnoBust 10CTUKEHUS
ONTHUMAJIbHOM
3¢ peKkTUBHOCTH 3aTpar

HenpepriBHO pa3zBuBaromasics co
CTPATErUYECKOM U OTIEPATUBHOU
TOUYKH 3pEHHUS Cpelia

Crparernyeckas
HEMPEPHIBHO
pa3BUBAIOIIASCA CpE/Ia C

I[I/ICerTHO Ppa3BUBAOIIAACAH
Cco CTpaTGFH‘{CCKOﬁ u
OﬂepaTHBHOﬁ TOYCK 3PCHUA

YPOBEHb U3MEHYUBOCTH
Cpebl

KOJICOAHHSMHU OTNIEPATUBHOTO cpena
xXapakrepa
CooTBeTCTBYIOIIUI 1-2 2-3 3-5
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Tema 5. ®YHKIIMOHAJLHBIE CTPATETUU PA3BUTHS
NPEANPUSATUS (OPTAHU3ALINN)

CerMeHTanus Bun ToBaposB Crparerus
PBIHKA MApKETUHTA

PriHouHas cTparerus

BpIxoz Ha phIHOK TakTuka
MapKETHUHTa

Puc. 5.1. OcHOBHBIE MTPOOIEMBI POPMUPOBAHUS MAPKETUHTOBOM CTpaTErun
Pa3BUTHUA OPEATPUITHUS
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Tekymas
KOHKYpEHTHas
MO3ULUSA

Llenu n 3agaumn

Y

—— MapkeTuHroBas crparerus —

Kemaemas
Oyny1ias
KOHKYpPEHTHas
MO3HUIUS

Pecypchl 1 criocOOHOCTH KOMIaHUHU

Buemnrnue TCHACHIINHN U BIIMAHUA

Puc. 5.2. MapkeTuHroBas CTparerusi NpeaIpusaiThUs KaK CPEACTBO MOJTYyYEHUS
BBITOJIbl OT KOHKYPEHTHBIX MPEUMYIIECTB




OCHOBHBIE 3JIEMEHThI crpaTeruu

TunoBbie MOIX0AbI

1.1

1. Ctparerust ToBapa

2. Crparerus

1.2

1.3

2.1

Crpare
rus
Mapke
THUHTA

TOBAPOABHIKCHUA
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3. Crparerus

2.2

2.3

3.1

TOBAPONPOJBHKCHUS

4. Ctparerus LeH

3.2

3.3

3.4

4.1

4.2

4.3

Monudukaius ToBapa
Co3gaHne HOBOro ToBapa
BriBoa nmpoayKiuuu ¢ peiHKa
IIpsiMble KaHAJIBI
KocBeHHBIN KaHaT
CMemaHHBIN KaHAT
Pexnama
CtumynupoBaHHe CObITa
IIponaranga

JInunas nmpomaxa
IIpouHo€e BHEIpPEHNE HA PHIHOK

«CHATHE CIIUBOK)

YCTaHOBJIEHHE LIEH 10 OJHOMY U3
BBIOpAHHBIX TPU3HAKOB

Puc. 5.3. OCHOBHBIE 3JIEMEHTBI CTPATETUA MAPKETUHTA



['enepauus naeu

-

OuenHka npoayKuuu

-

[TpoBepka KOHLETIIUU

-

DKOHOMHUYECKUU aHaJIU3

-

Pa3zpaboTka npomyKiuu

-

[1poOHBII MapKETHUHT

-

Kommepueckas
OpraHu3aIus

\/

IToCTOIHHBIN )41 CHUCTEMATHUYECKUU MMOUCK
BO3MOYKHOCTEH CO3/JaHUsI HOBBIX TOBApPOB

[IpoBeaenne cBO€OOpa3HONl  QuUIbTpALMU  HACH
UCKITIOUEHHE HEMOIXOMAINX HIeH U3 HaJbLHEUIIEro
pPaccCMOTpPEHUS

[Ipencrapinenue mpeanojgaraeMpiM —MOTPEOUTESIM
(kTMeHTaM) OCHOBHOM MJIEM HOBOTO TOBapa M OIICHKA
UX PEAKINU Ha 3TOT TOBAP

[IporHo3 cnpoca, u3epkeK, TpeOyeMbIX HHBECTHUIIUM
1 IPpUOBIBHOCTH HOBOI'O TOBapa

[Ipouecc mpeBpallieHnsi ToOBapa MO 3aMbICIY B TOBap
B pEAJIbHOM UCIIOJTHEHUH

Peanmaul/m TOBapa B OAHOM MM HCCKOJbKHUX
PETrHOHaXx U OLICHKA ITOJIYYCHHBIX PC3YyJIbTATOB

[Iepexo OT ONMBITHOIO Ha CEPUMHOE MPOU3BOACTBO
ONBITHOTO TOBapa

Puc. 5.4. ba3oBbI€ 3JIEMEHTHI TOBAPHOM CTPATETUU
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CraHaapTHBIE TOBAPHI U YCIYyTH

ToBapbl M yCIIyTU «HA 3aKa3»

Crparerus nu3zariHa ToBapa

CraHIapTHBIM MPOIYKT ¢ MOAU(DUKAIIACH

Puc. 5.5. Crparernyeckue anpTepHATUBBI CTPATETUN AU3aHA

Brityck Ha ppIHOK TOBApOB,
KOHKYPHUPYIOILIUX C YK€
MIPUCYTCTBYIOIIUMHUA TOBAPAMHU HA
PBIHKE

Brinyck Ha ppIHOK TOBApOB CBOEH (hUPMBbI
o/ MapKoil Apyroit Gupmsl (Kak IpaBUIIo,
NOCPEITHUKA UJIK OTITOBUKA)

Crparerus «nepeKpbITUs» TOBapa

[Iponaka KOMITAHUAM-KOHKYPEHTaM OTJICJIbHBIX KOMIIOHEHTOB (J€Tau,
nony(paOpuKaThl, U APYryue U3JEJINs ), UCIIOIb3YEMbIX B COOCTBEHHOM
MIPOM3BOJICTBE

Puc. 5.6. Ctparerndeckue ajlbTepHATUBBI CTPATETUH «IIEPEKPBITUSD> TOBapa
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«COop ypoxas»

Yopoienue
aCCOPTHUMEHTA

Crtparerus JMKBUIAIMU TOBapa

JIukBugauys Bcero
aCCOPTUMEHTA

Puc. 5.7. Ctparern4eckue aJbTepHATUBBI CTPATETMH JIMKBUIALIMU TOBapa

Bo3MoykHas 1ieHa (cost)

CauIIkoM BBICOKAs

Crumikom
HM3Kas [IeHa. CebecTon-
[Tosyuenue MOCTb
NpUOBLIN IIPU POTyKTOB
9TOM IICHE
HEBO3MOXKHO, P .

[{eHbl KOHKYPEHTOB
Y LICHBI TOBAPOB-

3aMEHUTEIEH

YHUKaNbHBIC | peHa. DopMupoBaHHE
AOCTOHMHCTBA | cripoca IIpy dTOU LIEHE

HEBO3MOXXHO, P
max

Puc. 5.8. OcHOBHBIE (DAaKTOPHI, BIUSIONIME HA ONPEACICHHUE IICH Ha TOBAPHI,
MIPOU3BOAMMBIC IPEANPUATUEM
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OcHOBaHHBIC HA
CYIIECTBYIOIIIEM TTOJIOKEHHUU:
*CTaOMILHOCTD
*QJIArONIPUATHBIN KIUMAaT

OcHoBaHHBIC HA
cORBITE:
*00BEM

* 107151 pbIHKA

Bo3MoxHbIe 11enu
IIEHOOOpa30BaHUs

OcHOBaHHbBIE HA MPUOBLIH:
* MaKCUMM3AIUs MPUOBLIN
* TOXOJT Ha MHBECTHUIINH
e00€ecIIcUeHUE JUKBUITHOCTH
(0€3yOBITOYHOCTH )

Puc. 5.9. Bo3aMoxxHbIE TOAXOIBI K YCTAHOBIICHUIO IEJIEH Mpolecca
[IECHOOOpa30BaHMs HA YPOBHE MPEATIPUSITHS
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[IpaBUTENBCTBO [TocTaBuku
Y4aCcTHUKU KaHAJIOB [ToTpeOutenn KOHKYpEHTBI
COBITA
Ilena
N3nepxku

Puc. 5.10. OcHoBHBIE (haKTOPHI, BAUSIOIINE HA IIEHY TOBapa




Bo3aencTtBrue Ha U3IEPKKUA IIPOU3BOJICTBA

AHTUMOHOIIOJIBEHOE TamMmoxeHHBIE
3aKOHOIATEILCTBO MMONLIUHBI
\ [IpaBUTENECTBEHHBIE /
peIIeHUs
10 1IeHaM
YcTraHOoBIEHHE / \
IIPEJACIbHBIX 1IEH AXKOU3EI

Ha OTACJIbHBIC TOBAPLI

Puc. 5.11. Bo3aencTBre NpaBUTEIBCTBA HA IPUHITHE PEIICHUM T10 IIEHAM



IIPUMCHACMBIC Ha IIPCAIIPUATHHN

MeTtonsl H6H006paSOBaHI/I$I,

A A

A A

OcHoBHBIE (0a30BBIC) METOIBI
IIEHO0Opa3oBaHUs

Crnernuduyeckue METObI IIEHOOOPA30BaHMS
|

Meron «cpennue

U3JIEPKKU TUTIOC
IPUOBLIbY

MeTonbl yCTaHOBIIEHUS LIEH Mertonbl IeHOOOpa30-BaHus
Ha HOBBIE TOBAPHI U YCIIYTH Ha TOBaphl YK€
c(hopMupoBaBIIErocs pbIHKA

Meron pacyera Ha
OCHOBE aHAJIN3a
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0€3yOBITOUHOCTH U
obOecrieueHusl 1e1eBOr
NpUOBLIH

—— Cxonp3smas
Iaaronas reHa

—— «CHITHE CIIUBOK)

— Crparerus — JlonroBpemenHas
MIPOHUKHOBEHHUS yCTOWYMBas [IEHA

| TIpecrmknas nena — IIpeumymecTBeHHas 1ieHa

— llensl moTpeOUTENHCKOTO — lLlensl Ha wu3menus, yxe
CETMEHTA PbhIHKA CHSATBIE C MPOU3BOACTBA

— Jlor
JIOroBOpHBIE LIEHBI | Ilena apenms!

Puc. 5.12. Knaccudukaius METo10B 1IeHOOOpa30BaHUs Ha MIPEANPUITUM
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Py6nu

[Tpsmas
IIEPEMEHHBIX
U3JIEPKEK

/ OO0OBEM BBIPYUKH
OT MIPOIaK Llenepas npuObLIb

OO01ne u3aEpPK KU

? IMPpON3BOACTBA

[TocTOssHHBIE U3AEPKKU

T

Touka [I1aHupyemblii O0bem
0€3yOBITOYHOCTH  00BEM IIPOAAK nponaax

Puc. 5.13. I'paduk 0€3yOBITOYHOCTH JJIs1 ONPEACICHUS 1IEJIE€BOM 1IEHBI TOBapa



59

OOmas (0a3oBas)
CTpaTervs pa3BUTHS
IpEaPUITHS

Crparernyeckas
(uHaHCOBAas
MEePCIEKTUBA

DYHKIMOHAIBHBIE CTPATETUHU
IPEANIPUATHS

A

Puc. 5.14. Ponb prHaHCOBOI CTpaTreruu B MpOIECCE CTPATETHYECKOTO

IUVIAHUPOBAHUA PA3BUTHUA ITPCAIIPUATHS
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Crpykrypa kanurana

v duHaHCOBaAs
IIPABJICHUE ) S [TpuoGperenue
IUBHICHAAMUA KanuTasa
MPEANPUATHS

Pacnpenenenue kanurana

Puc. 5.15. OcHoBHBIE 33724 (HOPMHUPOBAHUS (PUHAHCOBOW CTPATErUU

IMPpCAIIPUATHA
Crpykrypa
npeAnpUHUMATEIHCTBA
Crparerus
bHUHAHCUPOBAHUS duHanCcoBas Crparerus
(yHKIMOHAILHBIX cTparerus © 3aJI0JKEHHOCTH
CTpaTeruil U KPyImHbIX
IporpaMm
Crparerus

HAaKOIIJICHUA U HOTpe6JICHI/I$[

Puc. 5.16. OCHOBHBIE KOMIIOHEHTBI (PUHAHCOBOM CTPATETHH MPEATPUSITHS
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Tabmuua 5.1. - CtpykTypa cpeIHECpPOYHOro (PMHAHCOBOTO IJIaHA

Ne | HammeHoBanue pasuena Conepxanue
n/m
1 O6oport B nmanHOM pasjgene HaXOAUT OTPaKEHUE OCHOBHOW (PUHAHCOBBIN
[MOTOK MPEANPUSITUS, KOTOPbId 00eCTIeUrBaACT TEKYIIUE MOCTYIUICHUS C
000pOTa, COOTBETCTBYIOIINE €T0 TEKYIIECH NEITeIbHOCTH
2 Texymue BHEWIHKWE 51| OTOT pa3/iesl OTPAXKAET IUIATEXU MPEAINPUATHS, KOTOPhIE HE CBA3aHbI

HNPpCOIIPUATHUA TIATCKH

HCIIOCPCACTBCHHO C €TI0 OCHOBHOM ACATCIIBHOCTBIO

3 NuBecTrimonHas B naHHOM pasznene 1miaHa OTpa)karOTCs MOCTYIUIEHUS W BBIILIATHI OT
NEATEIbHOCTD JOJITOCPOYHOM MHBECTUIITMOHHOW S TEIIbHOCTH MPEAIIPUSITHS

4 [lmarexu, cBsizaHHbIE ¢| B maHHOM pasznene miIaHUPYIOTCS BCE MOCTYIUICHWS M BBIIJIATHI -
3a€MHBIM [OralIeHue JOJITOB U MOJYYEHHE HOBBIX KPEIUTOB, KOTOPHIC JOJKHBI
(hvHAHCUPOBAHHEM [MPOW30MTH B TCUCHHUE TNIAHUPYEMOTO MEPUOIA

5 [Lmarexu or| B maHHOM pa3nene MMIAHUPYIOTCA MOCTYIUIEHHSI W BBIILIATBl OT
HEOCHOBHOM HEOCHOBHOM ISl TPEANPUATHS AEATEIBHOCTH, KOTOPBIE BIHSIOT Ha
NEATETBHOCTH pe3ynbTaThl €ro (yHKITMOHUPOBAHUSI

Hasorosrbie riarexxu

JIaHHBIN pa3es OTPAXKAET IUIAHUPYEMBIE BBIIIIATH HAJIOTOB

ITpoune nnarexu

B nmanHOM pasznene miaHUpPYROTCS MPEUMYIIECTBEHHO JWBUJICHHBIC

IUIATCXKU  IA  AKIHHMOHCPHBIX O6HIGCTB, a TaKXKXE€ BO3MOKHBIC

IMNOCTYIIJICHUS OT YBCIIMYCHUA cOOCTBEHHOI'O KaIltmuTaja




62

Peanuzanusi ”FHHOBalIMOHHBIX
MPOEKTOB Ha MPEANPUATHI

Pa3BuTre MHHOBAIIMOHHOTO
MOTECHIIAAJIA TTPEINPUATHS

[Iponecc HHHOBAIIMOHHOT'O PA3BUTUA
MIPEANPUATHS

Puc. 5.17. IIponiecc MHHOBAIMOHHOTO PA3BUTHUS MPEAIIPUATHS

1. AHanv3 MHHOBaIlMOHHOW CUTyalluu Ha
IPEANPUITHN

i

2. BeIgBJIEHIE BO3MOXKHOCTEN U

4. THHOBaIMOHHAS CTPATETUS

HEJIOCTAaTKOB B MHHOBAIIMOHHOM Pa3BUTUU
MPEAIPUATHS

!

3. ®opMyIUpPOBKa OCHOBHBIX MTPOOIEM U
3a/1a4 UHHOBAIIMOH-
HOTO Pa3BUTHS MPEATPHUATHS

Puc. 5.18. [IpunuunuanbHas cxema
(bopMHUpPOBaHUSI MHHOBAIIMOHHOW CTpaTeruu
peaIPUSITHS

MPEAITPUATHUS

Y

5. IIporpamMmbl HTHHOBAIIUOHHOW
JNESATEIbHOCTH MIPEANPUATUI

!

6. KoHTpOJIb THHOBAITMOHHOM

ACATCIIBHOCTH Ha IPCAIIPUATHN
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HNHTErpaibHblii (KOMILIEKCHBIN)
TEXHOJIOTHYECKUU MEHEKMEHT

Crparernyeckuu
TEXHOJIOTHYECKUU
MEHEKMEHT

TakTuueckuu
TEXHOJIOTUYECKUU
MEHETKMEHT

OnepaTuBHBIN
TEXHOJIOTHYECKUU
MEHEKMEHT

Puc. 5.19. OCHOBHBIE YPOBHHM HHTETPAIBHOTO TEXHOJIOTUYECKOIO MEHEIKMEHTA

HA IPEANPUATAN




Briciiee pyKoBOACTBO MPEANIPUSITHS
Pemenue o pa3paboTke HOBOIO BUIA
IPOAYKIUU
J Otnen HUOKP — e
g Otnen MapkeTUHTa T
g [TpousBoACTBO -
2 Otnen cOnITa _—
: duHaHCOBBIN OTHE -

IIpencraBinenue uaeu u
ONBITHOTO 00pa3Ia

Pa3paboTka MapKeTHHTOBOM
POrpaMMBbI

OT4eT «3aTparsbl - BBITYCK»

PrrHouHOC TCCTUPOBAHUC

Cmera pacxonoB

Puc. 5.20. IlocnegoBarenbHas popMa opraHu3aluyd HHHOBAIIMOHHOM
NESITEIIbHOCTH B aMEPUKAHCKHUX KOMITAHUSIX
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Briciiee pyKoBOACTBO NPEANIPUATUS

Y

MHHOBAIIMOHHOE PEIICHUE

Y

CTpyKTypHBIE€ TOAPA3ACICHUS TIPEATPUATUS

A A A 4 A 4 y

Otnen Otnen Otnen [Tpous- durHaH-
HHNOKP MapKETHUHTA cOBITa BOJICTBO COBBIU
OTHET

65

Puc. 5.21. IIpunuunuanbHas cxema napajielbHoi (OpMbl OpraHu3aluu
MHHOBAIMOHHOM JIEATEIIBHOCTH HA AMEPUKAHCKUX KOMITAHUSAX



Komurer 1o Briciiee
VHHOBAIIMOHHOMN - PYKOBOACTBO
MTOJIATUKE IIPEANPUATHS
[Ipoext A [Ipoexr B DyHKIIMOHATbHBIE [IpouszBoacTBO
IIOApa3ACICHUs
SKOHOMUKH
PyxoBoaurens
MIPOEKTA
LleneBpie
MOZPa3ACICHUS

66

Puc. 5.22. IlpyuHuunuanbsHas cxeMa HHTErpajibHOM (DOpMBbI OpraHU3aAIUN
WHHOBAIMOHHOM JIESTEIIbHOCTH B AaMEPUKAHCKUX KOMITAHUSX
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Crparerust mpon3BOJICTBA

Y

1. IlmanupoBanue
MTPOU3BOICTBA U
KOHTPOJIb

2. IloBblIIeHUE
IIPOU3BOJIMTEIILHOCTH

Tpyda

3. YenoBeueckuiu
(akTop Ha
MIPOU3BOCTBE

Puc. 5.23. CocTaBisitoIne 37€MEHThI CTPATETUU MPOU3BOJICTBA




[IpousBoacTBO

IPOXYKIIUH
TexHOoJI0oTrn4YeCcKue T p MapKeTUHTOBBIE
MHHOBAIIUU Tp OH;B R0 MHHOBAIIUU
MPOTYKIIUH
Bocnpon3BoacTtso Peanuzauusa
pECypCoB - MPOIYKIIUH
Bocnpou3BoicTBEHHBIE
WMHHOBAIUU

Puc. 5.24. XapakTep B3aMMOCBSI3M MEK Iy HHHOBAIIMOHHOW 1
IPOU3BOACTBEHHOM CTPATErusiMU MPEAIIPUSATUS
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Crparerus npou3BOACTBA MPEANPUATHS

A A

1. ba3zoBas
CTparerus
TPOU3BOJICTBA

Y

2. IIpon3BOICTBEHHO-
WHKCHEPHAS
CTparerus

3. Crparerus
pa3MelIeHus
IIPOM3BOJICTBA

Puc. 5.25. OCHOBHBIE KOMIIOHEHTBI CTPATETUX MPOMU3BOJICTBA MPEAITPUATUS

ComumanbHas cTparerus
MPEANPUATHS, BKITFOUAs
YIIPABJIEHHUE TIEPCOHAIIOM

g
HMccnenoBaHue
JINIHOCTH
paboTHHKA
Amantanus K
lpennpusitie JINYHOCTH
(opranuzarus) paboTHHKA

[Iporpamma
KOHKPETHBIX
NEUCTBUN

YnoBIiI€TBOpEHNE
3aMpOCOB JUYHOCTH

Puc. 5.26. HoBbIM NOAXOA K YIIPABICHUIO IEPCOHAIOM MPEAITPUATUS




MoTHuBAIIHOHHBIH MEXaHU3M

€HHOCTHBIC
TBOp- ITotpeo- Llemn f YcranoBku | MIaTepechl | MOTHUBBI
OpUECHTAILH
YECTBO HOCTHU
BayTpenHue hakropbl MOTUBALIUU
ODKOHOMHUYECKOE TTIOBEICHUE
pabOTHHUKA TIPEANIPUSITUS
BHemHue cTUuMysibl MOTUBAIIMU
CoumansHo- | Ilpu- [ EKHHHIHHO' 3akomo- | 11pous- | DuHaH-
MOJUTUYECKUE | pOIHAS | HTO]EHe y marens- [COACTBCH- | COBAA U
yCIIOBHS cpena CEMEUHBIE RO HBIC HaJIOTOBas
yCJIOBUS YCJIOBHS | IOJIMTHKA

Puc. 5.27. IlpuHnunuanbHas cxemMa MOTHBAIMOHHOIO MEXaHU3Ma Ha MPEAIPUATUN



dakTopbl, 00yCIOBINBAIOIINE COPOTUBICHUE
OpPraHU3alMOHHBIM W3MEHECHUSM

Y

DaKTOPhI TUYHOCTHOTO
Xapakrepa

. Crpax niepen
HEU3BECTHHIM

[ToTpeOHOCTH B NIPEOCTABICHUN
rapaHTHi P YTPO3€ YBOJbHEHUS

OTtpuiianue HeOOXOAMMOCTHU MEPEMEH U
OITACEHUE SIBHBIX MTOTEPh

_ VYrpo3za colraibHBIM OTHOIICHUSM, CIIOKUBIITUMCS
Ha CTapoM paboueM MecTe

. HeBoBiieueHHOCTH B MPOBOAUMBIC
IIpeoOpa3oBaHmsl 3aTparuBaeMbIX UMH JIUII

[ HenocraTtok cpeacTB U BpeMEHU U3-3a 0OJIBIIOTO
o0beMa onepaTuBHON PabOThI

y

@DaKTOpBI OPraHU3alMOHHOTO
Xapaxkrepa

. HepTHOCTH CIOXKHUBIIUXCA
OPTraHU3alHOHHBIX CTPYKTYP

TpyaHOCTBh IEPEOPUEHTALIUN
MBILIUIEHUS TIEPCOHANA

_____ Bo3MoxHBIC UBMEHEHUS,
3aTParuBarOIINE CIOKHUBIIUHCS
«0aaHC BIaCTH)

[Iponbii HETATUBHBIN OTIBIT,
CBSI3aHHBIN C MPOBEICHUEM
OpraHU3alMOHHBIX MPEe0OpPa30BaHUN

Puc. 5.28. OcHoBHBIE (PAKTOPHI, TPEMATCTBYIOIINUE TPOBEACHUIO
OpraHu3aIMOHHBIX TPEe00pa30BaHUM HA MPEATIPUSTHI



Tabmuma 5.2.

[IpuMepHBI TIEPEYECHb MEPOIPUATAN 110 IPEOJOJIEHUIO

COIIPOTHUBJICHUA 1ICPCOHAJIA 3aAIlJIAHUPOBAHHBIM OPIraHHU3aITHMOHHBIM U3MCHCHHAM HaA

PEANPUATHA
Ne Meponpusitus YcioBus IpUMEHEHUS
n/m
1 | IlpuBnedyenue mnepcoHana kK ydactuio B| Hemocrtatox uHpopmaru 0 COJIep>KaHUU
OpraHU3alMOHHBIX W3MEHEHHUSX, [IPOrPaMMbl  MEPOIPUSTUN 1O OpraHU3alMOHHBIM
OCYIIIECTBIISIEMBIX B paMKax MPEANPHUATHS]  [TpeoOpa30BaHMsIM B paMKaxX NPEANPHUSITUS
2 | OOyuyeHnue 151 npefocrabienue| Hepocrarok uHpopmanuu, HEIOCTOBEpHAS WU
uHdopmMau 00 OpraHU3allMOHHBIX [UCKaKEHHAasT uHGopMalus 00 OpraHu3alMOHHBIX
W3MEHCHHUIX HA TPEANPHUATHH VM3MEHEHUSIX, OCYIIECTBIIIEMbIX HA TPEANPHUATHH
3 | CrumynmpoBaHue U NoAAEpKKa nepconana| ConpoTHBIEHUE Cco CTOPOHBI IepcoHana,
BO3HMKAIOIIIEE B CBSI3U co CJIIOHOCTBIO
WHJIUBUyaIbHOMN ajanTaluu K OTJICTIbHBIM
OpraHu3alMOHHBIM WU3MEHEHUSIM
4 | IIpoBeneHue mneperoBopoB u 3akitoueHue| CONpPOTUBIEHHE OTIAEIbHBIX TPYyNN IEepCOoHala,
comanieHun KOTOpBIE OIAcalOTCsl IMOTEPATh CBOM IPUBHIIETHH B
pe3yJibTaTe NPOBEICHHS OPraHU3allMOHHBIX U3MEHEHUN
5 | Kaxgposbie nepecTaHOBKY U HA3HAYCHUS Henocratok BpeMeHHM isi BbIOOpa JIPYTrMX BHJIOB

MEpOIPHUATHH WM JOCTATOYHO BBICOKHME 3aTpaThl Ha
UX TIPOBEJICHUE
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IIepeocmpiciieHue

KOHIICTIITAH CtpyKTypHas
pa3BUTHUA IIEPECTPOMNKA
IPSAIPUSTHS IPEANPUITHS

PelHXuHUpUHT O06nacTp
padounx ONTHUMAJIbHBIX
MIPOIIECCOPOB penIeHNY
(mpouexnyp)

Puc. 5.29. [IpuHuunuanbHOE COAEPIKAHNE CTPATETUN OPraHU3alMOHHBIX
U3MECHEHUH Ha MPEANPUATUN
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Bxon

Pecypcer

[Ipeamnpusitue

Brerxon

BriOpochl

OT1xonb!

Pucku

[TpomyKThI

Puc. 5.30. [Tpon3BOACTBEHHBIN ITPOILECC B SIKOJIOTHYECKON MEPCTIEKTUBE

Craauu, KOTOphIE
MPEAIIECTBYIOT OCHOBHOMY
POU3BOJICTBY:

* IOJTyYCHHUE CHIPhS U
SHEPTUH
* IPOU3BOJICTBO OCHOBHBIX
MaTepHaJIOB
* IPOU3BOJICTBO
nosryhadpuKaToB

)

OCHOBHOE
IIPOM3BOICTBO

=

Craauu, KoTOphIE
CJIEAYIOT 32 OCHOBHBIM
MIPOU3BOJICTBOM:

* pacrpeieneHre
* HOTpeOIeCHUE

Puc. 5.31. DkoJIoTMYeCKnii )KU3HEHHBIN [IUKJT IPOTYKTA




EMAS

CH
OB

bl

AC
IHE
KT
bl

Pa3paboTka npeanpusaTuemM COOCTBEHHOM KOJI0TMYE€CKOM ITOJIUTHUKH.

AHalI3 COCTOSIHMSI OKPYXAIOIIEW Cpeabl B pPaliOHE PACIOJIOKECHUS
MIPEAIIPUATHS.

Pa3paboTka 3k010TMYECKOM MPOTrPaAMMBI.

[IpoBeneHME CUCTEMATUYECKOU IMPOBEPKA W OLIEHKU PE3YIbTAaTUBHOCTHU
3KOJIOTUYECKOTO MEHEI>KMEHTA.

[TyOonukarus YKOJIOTUYECKOTO oT4eTa TS O3HAKOMJICHUS
OOIIIECTBEHHOCTH.

HpOBCI[CHI/IG HC3aBUCHUMOI'O 5KOJIOTHYCCKOI'O KOHTPOJIA.
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Puc. 5.32. OcHoBHBIE diIeMeHThI cucteMbl EMAS




DKOJIOTHYECKHUHU

MEHEKMEHT
NH
BKOJIOFH%CKI/IP’I/ C \ DKOJOTUYECKUH
y4eT T ayJIaT
P
4
M
E
BKOJIOFquCKHﬁ/ H Pa3pabotka
KOHTPOJIb T IKOJIOTHYECKUX
Bl OajaHCOB
YPOBHMU
Crpare- TakTu- Onepa-
TAYECKUAMN YECKUUM TUBHBIN

Puc. 5.33. OCHOBHBIE HHCTPYMEHTBI CUCTEMBI SKOJIOTUYECKOTO YITPABICHUS HA
PEAIPUITUN
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1. VY4eT MarepuasonoToKoB (3a1acoB) Ha MPEANPUATHN

2. Kitaccudukanus cnoco0oB BO3AEHCTBUS MTPOU3BOCTBA Ha

OKPYKAIOIIYI0 CPELY

A

3. OHGHK& CTCIICHHU BJIMAHHA OTACIBbHBIX (baKTOpOB ACATCIIBHOCTHU

NPEANPUATHS HA COCTOSTHUE OKPYKAIOIIEH CPEBI

A

4. Onenka oO011ero Bo3AeUCTBUS MPEANPUATHS HA COCTOSIHUE

OKPY>KArOIIEN Cpelibl U BO3MOKHOCTEMN YIYyUIICHUs €€ Ka4YeCTBa

Puc. 5.34. [lpuHuunuansHas cxema Npoueaypbl pa3padOTKH SKOJIOTHYECKUX
OaaHcoB
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KO
JIOrn4y
ECKU

KOHTP
OJIb

Puc. 5.35.

\ 4

KOHTpOIb BIMSIHAS XO35IMCTBEHHOM JIESITEIILHOCTH
MPEANPUATHS HA OKPYKAIOIIYIO cpeay (HOpMATUBHBIN
KOHTPOJIb)

KoHTpoibs GruHAHCOBBIX MOKa3aTeael SKOJIOTMIECKOTO
BO3/I€icTBUS ((PUHAHCOBBI KOHTPOJIb)

NHTErprupOBaHHbBIN 3KOJIOTUYECKUN KOHTPOJIb HA OCHOBE
OLICHKH CTEIEHU HAarpy3Ky Ha OKPYKAIOLIYIO Cpeny

OCHOBHbBIE HAPABJICHUS SKOJIOTHMYE€CKOr0 KOHTPOJIS HA MPEANTPUSITAN
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DKOJIOTUYECKUH ayJUT

Y

OKOJIOTUYECKHUM ayaUT
MPOU3BOJICTBEHHOM JIESITEILHOCTH

CTpyKTypa ¥ TEXHAYECKOE
COCTOSTHUE OCHOBHBIX
MPUPOJOOXPAHHBIX (DOHIOB

M CTOYHHUKH KOJIOTHYECKOU
OIIACHOCTH

[IpomyckHas ciocOOHOCTh
OYHUCTHBIX COOPYKEHUH

[IporpeccuBHOCTH
METOJIOB OUHCTKH

Y

OKOJIOTUYECKUM ayaUT
(bUHAHCOBOM JESITEILHOCTH

Texyiue 3aTparsl HA OXpPaHy
OKPY KAIOIIENU CPEBI

[limarexxu 3a 3arps3HEHUE B
npeaenax JAMUTOB

[Lmarexu 3a CBEpX JIMMUTHBIC
3arpsA3HEHUS

[InaTexu 3a TpUPOIHBIE PECYPCHI

KanuranbsHble 3aTpaThl HA OXpaHy
OKPY KAIOIIEU CPEBI

DHUHAHCUPOBAHUE HAYYHO-
UCCIIEIOBATENbCKUX PadoT
MPUPOAOOXPAHHOTO HA3HAYCHUS

Puc. 5.36. ConepxaHue 3KOJIOTrMUE€CKOTO AyINTA TIPEATPUSITHAS



