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AKTYanbHOCTL

AKTyaIbHOCTh JTAHHOW TEMBI KaK TEOpEeTUUYECKasl, TAK U MPAaKTHYECKash BeChMa BeJIMKa. B HacTosee Bpems
HaOJTIOIaeTCs ONPENeTICHHBIN 1ePHUIINT TECOPETUIESCKUX UCCIIEIOBAHNN B 001aCTH COIIMOIOTHH KOH(IUKTA.
[Tpu GONBIIIOM KOJTMYECTBE MyOIMKAITNH, ITOCBSIIICHHBIX KOHKPETHO-TIPUKIIATHBIM acTIeKTaM
KOH(JIUKTOJIOTHH, MPAKTHYECKU HET pabOT, B KOTOPBIX OBl aHATU3UPOBAIHMCH ITyOMHHBIC TTPUYUHBI
KOH(JIMKTOB 1 WX BIMSHUE HA KU3HB OOIIECTBA B 11EJIOM U HHIUBH/IA B YaCTHOCTH. BMmecTe ¢ TeMm,
npoOsieMaTka KOH(QIMKTA HOCUT CYyTy0o MpUKIaTHOHM XapakTep. OHa MOIb3yeTcs MUPOKUM CIIPOCOM TIPH
PEIICHUH BIIOJHE KOHKPETHBIX CHTYaIluH, B KOTOPBIX HAOMIOIAETCS CTOJKHOBEHHE HHTEPECOB JIBYX WIIH
OobIIero Ynciaa CTOpoH. YToObI HAWTH ONITUMANIEHOE PEIICHHE, HY)KHO 0071a/1aTh 3HAHKEM TOTO, KakK
pPa3BHUBAIOTCS TAKOTO pojia KOHGIHUKTHL. CTOJIKHOBEHHE TOUYCK 3PEHUS, MHEHUH, TIO3UITUH - OYCHb YacTOEC
SIBIICHUE TTPOU3BOJICTBEHHON W 0OIIECTBEHHON XU3HHA. UTOOBI BEIPAOOTATh BEPHYIO JIUHUIO ITOBEJCHUS B
pPa3TUYHBIX KOH(PIUKTHBIX CUTYAIUSIX, OYCHb ITOJIE3HO 3HATH, YTO TAKOE KOH(IMKTHI U KaK JIFOIU TPUXOAAT
K COTIacHio. 3HaHWE KOH(MIMKTOB MOBBIIIACT KYJIBTYPY OOIIECHUS U JeNIaeT KU3Hb YEIOBEKa HE TOJIBKO
OoJiee CIoKOIHOM, HO U 00Jiee YCTOWYMBOM B IICUXOJIOTHYECKOM OTHOIIICHUH.

C mpakTU4ecKoil TOUKH 3pEHUs aKTyaJIbHOCTh pabOThl HE MEHEE 3HauuTeNbHa. B HacTosmee Bpems
PYKOBOAMTEISIM MHOTHX YPOBHEH HE XBaTaeT JIEMEHTAPHON KOH(IMKTOIOTHYECKONU KyJIbTYypPbI, HE XBaTaeT
3HaHUN O KOH(PIUKTAX, O MyTSIX UX MUPHOTO pelieHusi. MHOTHE PyKOBOAMTEH MPEANOUYUTAIOT pelaTh
BO3HUKAIOIUE KOH(QIUKTHBIE CUTYyallud CUJIIOBBIMH METOJIAMHU, JIaXe HE A0TaIbIBasiCh, YTO €CTh MUPHBIE U
KOHCTPYKTHUBHBIX METOIbI BBIXOJa UX KOH(MIMKTA, MPUBOISIINE K CUTYAIlUU «BBIUTPBIII-BBIUTPHIIID).
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9 paboTa MOXET 6bITb UCMOIb30BAHA MpU
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_--é_%,~f-=—s 0/1b30BaHbl A1 ONTUMU3aLNM

f«- rlpocbeCCMOHaanoro Da3BUTUSA U pa3paboTke
~pekoMeHAaaLum no NpodeccnoHaIbHOMY
yCTpaHeHmo KOHM/IMKTOB B OpraHmn3aLunu.



Llenb 1 3agayn

Llenb naHHom paboTbl — n3y4nTb npupoay
BO3HMKHOBEHUS 1 pa3paboTaTb NyTH paspeLleHuns
KOHMNUKTHOM CUTyauuun B TPY4OBOM KOMSEKTUBE.

Ncxopa ns noctaBneHHOW Uenu, Obinn BblaeneHsbl
cregywowme 3agayn:

= paccMOTpeTb TeopeTnYeckme acnekTbl ynpaBrneHus
KOHMMUKTHBIMU CUTYaLUAMM;

= OCYLECTBUTb aHanu3 npmpoabl KOHNUKTOB U
OENCTBYOLLIME METOAbI MX pa3peLleHnsi B opraHmM3aunu;

= [pOBEeCTM NoABOP NCUXONMOrMYECKUX METOAMK;

= MPOBECTU NpeaBapuTenbHbIN OTOOP NO psaay NnapaMmeTpoB
BbIOOPKK AN UCCrneaoBaHus;

= NPOBECTU SIMNUPUYECKOE UCCIeaoBaHNE NO TEME
paboThbl;

= COpPMynMpoBaTb OCHOBHbIE BbIBOAbLI MO NPOBEAEHHOMY
ncenenoBaHmio.




Ob6beKkT, NpegMeT U rmnoTes3a
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O61BbeKToOM JaHHOMo nccnenoBaHus
ABJIAETCHA NEPCOHAJ1 NMPEANPUATUA.

NpeaMeToM nccnengoBaHMsa — NpoLuecchl
BO3HUKHOBEHUSA, NPOTEKAHUSA U
pa3pelieHnsa KOHPSINKTOB.

'Mnortesa paboTtbl - cyulecTByeT u
B3aMMOCBSI3b MeXAy OCO3HaBaeMOCTbIO
npeanoyTeHnsa crpaTtermm cornepHunyecTsBa
B KOHPNUKTE WU KOHMJIMKTHOCTbIO
MCMbITYEMOrO.




MeToaMKa UCCJIET0BAHUSA

MeToauka nccnegoBaHuA:
= — TeopeTnyecknum aHanus nuteparTypsl;

= — [lenxogmarHoctnyeckoe obcnegoBaHne C MOMOLLBIO
METOOUK: METOOMKA OUNArHOCTUKU
npeapacnosioXXeHHOCTU NIMYHOCTU K KOHQIINTUKTHOMY
noseaeHuto K. Tomaca; metoamka AnarHoCTUKU
CTEMNEHU KOHMSIUKTHOCTU NMIUMYHOCTU Nnoa peaakumnen A.
H. JlebeneBa; coumomeTpus rpynnbi;

= lcnonb3oBaHUe MaTeMaTUYECKNX METOO0B 06paboTKu
OAHHbIX — KOPPENALMOHHLIN aHanms;

= B ka4yecTBe UCnbITyeMbIX ObINn BbIOpaHbl paboTHUKK
OAO «XLl» B Bo3pacTte 22-60 neT, Bcero 50 4yenosek,
N3 HUX 28 XEeHLWUHbI N 22 MY>XYUHBI.



KoHNUKT - 3TO BaXkHeNLlasi CTOpoHa B3anMoaencTBus niogen B obuiectee,
9TO (hOpMa OTHOLLEHUM MeXAY NOTEHUMANbHBIMU UKW aKTyalbHbIMY
cybbekTamn coumnanbHOro AeUCTBUSA, MOTUBALIMS KOTOPbIX 0OYCrnoBrieHa
NPOTUBOCTOSALLMMN LLIEHHOCTAMW N HOPMaMK, UHTEpPECaMU U
noTpebHoCcTAMMN.

CyLLeCTBYIOT YETbIpe OCHOBHbIX TUMa KOHGINNKTA: BHYTPUIMYHOCTHbIN,
MEXITMYHOCTHbIN, KOHMIMUKT MeXAY NIMYHOCTBLIO N rPYNnon N MeXrpynnoBou
KOHQOIUKT.

Mpouecc paspelleHns noboro KoHdIMKTa cknaabiBaeTcs U3 Tpex 3Tanos:
AMarHocTvka KoHdnukTa; paspaboTka cTpaTtermm paspeLleHns u
TEXHOMNOMNN; HENOCPEACTBEHHAs NpaKkTuYeckasn AeAaTenbHOCTb Mo
paspeLleHnto KOHNNKTa — peannsauns KoMnnekca MeTooB U CPEeACTB.

CyLwecTBylOT NATb CTUSIEN NOBEAEHUA UHOMBUOOB B KOH(PITMKTHOMN
CUTyaUWUKn: CTUNb KOHKYPEHLWUN, YKITOHEHUS, COTPYAHNYECTBA,
KoMnpomMucca, npucnocobneHus.

Bctlo COBOKYMHOCTb METOA0B, B 3aBUCUMOCTU OT TUNOB MOAENEN
paspeLleHns KOHGSIMKTOB, LieriecoobpasHo pasgenuTb Ha ABe rpynnbl:
HeraTuBHble MeTobl (6opbba) N NO3NTUBHLIE METOLI (MEPEroBopbl).

Takxe CyLLeCTBYIOT CTPYKTYPHbIE METOAbI pa3peLleHnsa KOH(ITMKTOB:
pasbsicHeHMe TpeboBaHUM K paboTe; KOOpAMHALMOHHbIE U MHTErPaUUOHHbIE
MeXaHM3Mbl; 00LLLeopraHn3aUOHHbIE KOMMSEKCHbIE LENn; CTPYKTypa
CUCTEMbI BO3HarpaxXgeHun.




JTanbl NpakTU4ecKkoro
nccneaoBaHus

o 3anpocy OAO «XL|» 6b1/10 NpoBeAeHO WCCIeAoBaHUE,
HanpaB/IeHHOE Ha uccreaoBaHMe NCUXoIornyeckux NpUYnH
KOHMJIMKTHOCTU JIMYHOCTW B OPraHu3aunu.

Onsa uccnegoBaHus 61 NpUMeEHeHbl 3 METOANKN: METOAMKA
ANArHOCTMKN MpPenpacriosIo)XeHHOCTU  JIMYHOCTU K
KOH(NMKTHOMY noBeaeHuto K. ToMaca; MeToamka

ANArHOCTUKN CTENeHun KOHd’.)J'IVIKTHOCTl/I NIMYHOCTKX NOA peaakLumen
A. H. JlebeneBa; colunomMeTpus.

Ha 3aBepLuarolem stane Mbl NPOBESIN KOPPENALMOHHbIA aHanm3
METOAOM paHroBoun Koppenauun CnMpMeHa Ans BbISCHEHMUS
BNNSIHUS 0HUX (DaKTOPOB Ha ApYyrue.



Pe3ynbTaTthl UCCNeaoBaHUA.

o pe3ysibTaTaM COLMOMETPUM MeHeEe KOHMIUKTHbIE NHOau

nonyunnn 6orsblue rnonoXuTenbHbIX BelIOOPOB, T. €. C HUMK

npeanoynn 6bl MMeTb NpodeccuoHasibHble OTHOLLEHUS. Tak
Xe No pe3ynbTaTaM uccnenoBaHns bb11o BblaeneHo 12
NCMbITYEeMbIX. I3 HUX 5 C HU3KNUM YpOBHEM KOHMJTUKTHOCTU U 7 C

BbICOKMM YPOBHEM KOHMIMKTHOCTMW.

[aHHble N0 MeToAMKE ANArHOCTUKMU
cTeneHu

KOHMANKTHOCTH

JIMYHOCTU

noa penakuuwen A. H. Nlebenesa

707

60

507

401

307

207

107
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0 Muwyyseea E.C.
@ KysHeuos U.

0 Nogmura

0O MNetposa T.M.

& Morios

O UnesweHko O.
@ MamoToB

0O KyHuesny

B 3a6otuHa T.U.
@ CrosboB

0 MeaH4ukos O .B.

O lepackkuHa J1.B.




Pe3ynbTaTthl UCCNeaoBaHUA.

1. CyllecTBYeT B3aMMOCBS3b MEXAY CaMOOLIEHKOM YPOBHS
KOH(IMKTHOCTM W NMpeanoyYnMTaeMon cTpaTerMen MNoBeAeHUs B
KOH(JIMKTE, = KOTOPYIO MOXHO MPOWSIIOCTPUPOBaTh
KOppensiumMen HU3KOM CaMOOLIEHKM YPOBHS KOH(PMKTHOCTH

JINYHOCTU 1 BbIBOPOM CTpaTeErnm COTpyaHNYECTBA B KOH(INKTE
(no metoauke K. Tomaca);

2. COTpYAHVKKN, KOTOPbIX BOCMPUHUMAKOT HEKOHMIUKTHbIMY,

npeanoYnTaloT crpaTternto usberaHms (no metoamku K.
Tomaca);

3. MNpy4nHON KOH(NNKTHOCTM COTPYAHUKOB B OPraHM3aLnn Ha
MCMXONOMMYECKOM YPOBHE MOXKET SIBNSATbCS HEOCO3HAaBaeMas
NOTPEbHOCTb B COMEPHUYECTBE, T. €. XKENAHME

YAOBNETBOPUTbL CBOM MHTEPECHI B yLIEPD MHTEPECAM ApYrux
COTPYAHWKOB Ha YPOBHE CKPbITbIX MOTUBOB.



OCHOBHbIe BbIBOAb!

B HepBOVI rNMaBe HaMu rNMpeAnpUHATAa NorbiTKa OTPa3nTb COBpPEMEHHOE COCTOAHUE I'IpO6J'I€MbI
KOHq)J'IMKTa n ee nccneagoBaHmne oted4eCtBeHHbIMUN U 3aPY6e)KHbIMVI yyeHbiMuU. [loaBoasa ntor
BCEMY BbILLEN3/IOXKEHHOMY, MOXXHO CAE/1aTb CNEAYOWME BbIBOAbI: HECMOTPA Ha HaKOI'IJ'IEHHbIVI
onbIT B 06/1aCTV UccnenoBaHns KOH(DJ'IVIKTOB Ha CEroAHsILHNA AeHb HET €AMHON U 3aKOHYEHHON
TEOPUN KOHCbJ'IMKTa OTpa)KaiOLLI,EM €ro npupoay v BJiAHMUE Ha pa3BUTUE obLuecTBa.

Bo BTOpoOK rnaBe HaMu NPEANPUHATA MOMbITKA 3KCMNEPUMEHTAILHOro M3yyeHns Bbibopa cTuns
NoBeeHUsl B KOH(IMKTHOWN CUTyaLmn Ha npumepe Konnektnsa gupmbl OAO «XLI».
JKCnepyUMeHTanbHOe MCCIeloBaHNE BKIIOYaNo B ceba: ANarHoCTUKy CTpaTerMn noBefeHUs B
KOH(IUKTHON CUTYaLIMM YNIEHOB opraHmu3aumm no Metoauke K. ToMaca, METOAMKY ANMarHOCTMKM
CTeneHn KOHMIMKTHOCTM NIMYHOCTK noj, peaakuyen A. H. Jlebenesa, coLmoMeTpuio.
TecTMpoBaHue BbISIBUIO, YTO Mpeobnapatrolen cTpaTernen noBeaeHUst B KOHMINKTHON
CMTyauunm B  KOJUIEKTUBE SBISIETCS KOMMPOMMUCC, CAMOOLIEHKA UCMbITYEMbIX MO METOAMKE
ANArHOCTUKKM CTENEHN KOHMIMKTHOCTM NMYHOCTM noA peaakumen A. H. JlebeaeBa coBnaaaeT C
pe3ynbTaTaMu METOAUKN KOH(MIMKTHOCTM NMYHOCTM no K. ToMacy, MeHee KOH(MNUKTHbIE NI0AM B
rpynne UcnbliTyeMblX Nony4mnm 6onblue nonoXnUTENbHbIX BbIOOPOB. B pe3ynbTate
NPOBEAEHHOIO KOPPENALMOHHONO aHanusa 6blla 0bHapy>XeHa B3anMOCBA3b  Mexay
cTpaTtervieit komnpomucca (no K. Tomacy) u cTeneHblo KOHPIUKTHOCTM JIMYHOCTY (MO
Hallel LKane paHroB). HEKOHMANKTHbIE NOAM B TPyMMne UCMbITyEMbIX MPEANOUYNTAIOT yXoa OT
KOHMKTA. MNMonoxuTenbHble BbIBOPKKN NO pe3ysibTaTaM COUMOMETPUM OTPAXKaKT TO, YTO B
OTHOLUEHWSX MPEANOYTEHNE OTAQAETCA HEKOHMMKTHBIM UY/IEHAM KOJIIEKTUBA. MeHee
NpUBMEKaTENbHbIMA AN NMOCTPOEHMS OTHOLLEHWUI B FPymnne UCNbITyeMbIX ABASOTCA bonee
KOH(/IMKTHbIE JINYHOCTH.



