Kak mMoTuBUpOBaTb KOMaHAOy

17-b1 BebnHap UX Russia



Kak oObIYHO ObIBaeT

"Paspabomyuk Kak nmuua - rnoka He rnHéuwlb,
He rmoriemum”.

HapooHas MmygpocTb.



OCcHOBHOMU Te3UC

CambI rmaBHOW pecypc KOMMaHum - 3To ee
COTPYOHUKM.



Y10 Takoe moTuBauunna?

* 10byxxo0eHue K delicmauro;

* OUHamMu4yeckuU rnpouyecc u3uorioau4yecKkoao u
ricuxosioau4ecKo:20 rinaHa, yrpasnarouuu nogeoeHuUem
yesiogeKa, ornpeodensarouul e2o HaripagrieHHoOCMb,
op2aHU308aHHOCMb, aKmu8HOCMb U yCcmou4u8oCmab;

e CrocobHocmsb YeriogeKka Yepe3 mpyo yooeremeopsimb
ceou MamepuaribHble rnompebHocmu.

http://ru.wikipedia.org/wiki/MoTuBauus



TakK Kakast moTuBauua nydwie?

BHELLUHAA vs BHYTPEHHAA



[Mnpamuaa Flannes u Buell (ynpolu.)

nepenava 3HaHUK

npodeccmoHarnbHoe npusHaHue

NPUHAANEXHOCTb K npodeccum

YCTONYMBOCTb PaboThl

ecTb paboTa




MeToabl MmOTUBaLUUM

* MaTepuanbHble KOMNeHcaunm
* YCIIOBUA TPyaa

* INYHOE OTHOLLEHUNE

* MOSIUTMKA KOMMNaHUNU

e CTaTyC

* MpodeccuoHarbHbIN POCT



MaTtepunanbHble KOMNeHcaUuuu

[lonoXxuternbHble METOObl:
* NOBbILLIEHME 3apnnaThbl

* IPEMUUN U DOHYCBI

* CBEPXYPO4HLIE

* NOAapKu

OTpuuaTenbHble METObI:
* NMOHWXXEHUE 3apririaTbli
* LITPaAdLI



* pabo4yee MecTo
* NHCTPYMEHTbI
e pabo4nmn rpaduk



JInyHoe oTHOLleHue

* BEXITINBOCTb
* OnarogapHOCTH

* COOCTBEHHbIN NPUMEP
* 3a00Ta O cOTpyaHMKaX
* UrPbl N COPEBHOBAHUS



NMMonuTnMKa KoMmnaHumm

* NpoLuecc
* OTKPbITOCTb OOCYXOEeHNN

* KAYEeCTBO

* OTHOLLUEHME K COTPYOAHMKAM



* IOIMKHOCTb
* Kapbepa
* CTaTYCHbIE BELLU



NMpodeccnoHanbHbIU POCT

* HOBbIE MHCTPYMEHTHI
* 00Oy4eHune cebs

* NHTEPECHbIE 3aa4M

* 00y4eHue gpyrux

* COOCTBEHHbIE MPOEKTH



Kak npaBunbHO CTaBUTb 3agayvy?

* MPeaenbHO SACHO

* C pealibHbIMW CPOKaMWU

* B KOHTEKCTE

* C ABHOW UENbI

* «C 0bpaTHOWN CBA3LIO»

* C MHTEpBANIOM CaMOCTOATENbHbIX peLleHnin
* B UHTEPECHOM paKypce

* MMPaBUNbHbIM NIOOAM

* De3 MUKPOMEHEMKMEHTA



CoTpyAaHUK B NOTOKEe

TpeBora
KaHan noTtoka

TpyaHOCTb paboThl
N
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YpoBeHb MacTepcTBa

no kHure xo Mapacko, n3a. «Cumeon-Intocy», 2008



[loyemy 3agayvya He pelwleHa?

* NOCTaBrieHa He NpPaBUNbHO
* HE 3Has Kak NpaBuSibHO cAenaTthb

* He ObINIO JOCTaTOYHO PECYPCOB

* BHUMAHUE ObIfI0 COCPENOTOHEHO Ha APYroMm
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