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CTunu ynpasneHns n Knmmart
opraHu3auumn

o Camble OMbITHbIE N TANAHTNUBbIE
PYKOBOAUTENN UHTYUTUBHO YYyBCTBYIOT, YTO
B 3aBUCUMOCTW OT CUTyaLUn NoabMu
YNPaBnsTb HY)KHO NO-pasHOMY



6 cTuneun ynpaBneHna — 6 nyTeun K
Lenn

[TpuHy>XgaoLWwmm nnn QUKTaTopCKNm
ABTOPUTETHLIN

OTeyeckun

[lemoKkpaTnyeckmu

OTaNOHHbIV

HacTtaBHU4YeCcKunmn



KnumaTt opraHusaummn

[MOKOCTb

OTBETCTBEHHOCTb COTPYAHMKOB MO OTHOLLIEHUIO K
opraHusauuu

YpoBeHb BHYTPUKOPNOPATUBHBLIN CTAHOAPTOB

OwyLuieHne nogen, 4to nx paborta cnpaBeanneo
OLleHNBaeTCs N BO3Harpa)xgaeTcs

AcHoe NoHnMaHue CoTpyaHUKaMM CTOSALLNX
nepen KoMmnaHneun 3agad n ee LLEHHOCTEN

[TpegaHHOCTb OOLWKMM LiensiM opraHm3auum



CTtunb yrpaBJieHUA U KiimMmar B

opraHmsauumn
SHCE Mol ot Sl vl Il Mo
wokocrs | 028 [0.32 |0.27 |0.28 [-0.07 |0.17
Oreercrs | ) 37 10.21 [0.16 |0.23 |0.04 |0.08
Cranaap 10,02 0.38 |0.31 [0.22 |-0.27 |0.39
Bovarpa|.0 18 |0.54 (0.48 042 |-0.29 |0.43
Acwocte |0 11 |0.44 |0.37 |0.35 |-0.28 |0.38
lewn 1.0.13 [0.35 [0.34 |0.26 |-0.20 |0.27




[TpuHy>XOaLWwmm Nnnu QUKTaTopCcKnn

CTUJb
OcobeHHOCTb Nupep TpebyeT GecnpekoCrnOBHOMO
NOBMHOBEHWS
[1eBun3 [lenan, kak s ckasan!
OcoBeHHOCTU OpueHTaUus Ha OOCTUXKEHMS,
3MOLIVIOHANBbHOTO MHULMATMBA, CAMOKOHTPOSb
MHTEeIlJ1eKTa

[logxoodaiume cutyauun

Kpnaunc, HeobxoanmocTb
peopraHmsaunmn, pabota ¢ TpyaHbIMU
NOAYNHEHHBIMU

ObLwee BNuaHMe Ha
Knmmar

oTpuLaTenbHoe




ABTOPUTETHbLIN CTUNb

OCO6eH HOCTb J'Im,qep MO6VIJ'IVI3yeT NMNMOAYNHEHHbIX
Ha OOCTWXKEeHNne ueru

[1eBu3 Nan 3a mHou!

OcobeHHoCTH YBepeHHoCTb B cebe,

3MOLMOHarNbHOIro conepexvisaHne,
MHHOBALUMOHHOCTb

NHTEennekTa

[logxoodauime cutyauum

Pedopma, Tpebytowaa HoBoro
nogxona, Heob6xoAnMMOCTb 3adaTb
4yeTKoe HanpasneHne

ObLee BNuUsaHUE Ha
Knumar

CunbHeuwee
NoNnoXXuTternbHoe




OTevyeckun CTunb

OcobeHHOCTb INnpep cosgaet atmocdepy mupa
1 cornacus

[1eBu3 [ naBHoe- nroau!

OcobeHHOCTH ConepexuBaHue, BbicTpanBaHue

SMOLMOHANBHOIO CBA3en, KOMMYHMKaL s

UHTEIJIEKTa

[logxoodauime cutyauum

YnaxuvuBaHune TpeHuu B KOMaHae,
MOTUBaLMA NMoJeEN B MOMEHTI
cTpecca

ObLee BNuUsaHUE Ha
Knumar

MNOJNTOXKUTEITIbHOE




[leMmoKpaTU4HbIN CTUNMb

OcobeHHOCTb Nupaep BoBnekaeT Bcex B paboTy u
nobueaeTca KOHCeHcyca

[leBn3 Xou4y y3HaTb Balle
MHEHNE

OcobeHHOCTU CoTpyaHM4ecTBO, KOMaHAHas

SMOLMOHAaNbLHOro paboTa, KOMMYHMKaLWS

UHTEJIJ1eKTa

[logxoodaiwme cutyauun

[TpuBneYyeHne nogen K y4acTumio B
NpoeKTe, OOCTMXKEHUE KOHCEeHCYCa,
MOTUBaLMA 3BE3[,

ObLwee BNuUsAHME Ha
Knumar

MNOJNTOXUTEITbHOE




OTalIOHHbIV CTUNb

OcobeHHOCTb Nupep TpebyeT oT Ntoaeit BbICOKNX
NOCTMXKEHUUN

[1eBn3 [lenan, kak s!

OcobeHHOoCTU OTBETCTBEHHOCTb, OpUeHTaLUus Ha

SMOLIMOHANBLHOIO pe3ynbsTaT, MHULMaTUBHOCTb

UHTEIJ1eKTa

[logxoodauime cutyauum

HeobxogmmocTb ObICTPO A0BUTLCA
ycrexa npu Hannyum
KBanupuumpoBaHHOW KOMaHAbl

ObLee BNuUsaHUE Ha
Knumar

oTpuLaTeribHOoe




HacTtaBHUYEeCKUN CTUMNb

OcobeHHOCTb NMnpaep rotoBUT NOAYNHEHHBIX K
byayuwmm cBepLUEHNAM

[eBus [Tonpobyn Tak

OcobeHHOCTU [ToMoLLb OpYrnM, conepexmnBaHue,

3MOLMOHArNbHOIO CaMOKOHTPOI1b

UHTEIJ1eKTa

[logxoodauime cutyauum

HeobxoanmMocCTb NOMOYb NoasMm
NoBbICUTb 3PEKTUBHOCTL PaboThbl

ObLee BNusAHUE Ha
Knumar

MNOJNTOXKUTEITIbHOE




B Bonpocax 1-4 npopaHxupyiTe oTBeThbl (undpamu 1,2,3...) no cteneHn ux s3HadMmocTn ansa Bac:
1. MMaBHas 3agaya pykoBoguTens:

HanpaBnstb COTPYOHWKOB, yKa3biBaTb NyTb Pa3BUTUS U LIENN OpraHu3aLmu.
MopaepxvuBaTh XOPOLUMIA KIMMAT B KONMEKTUBE.

BbITb NpUMepoM Ansi COTPYAHUKOB.

OTtpaBaTh YETKME U SAICHbIE MPUKasbl, CNEANTb 32 UX UCTIONTHEHUEM.

O6ecneunBaTtb NpodheCcCcMoHarnbHbIA POCT CBOMX NOAYUNHEHHbIX.

BblpaxaTtb obLiee MHeHME KOMMeKTUBa N HaXxoAnTb KOMIMPOMUCCHbBIE PELLIEHUS.

2. Y10 camoe BaxHoe B paboTe KonnekTuea:

CnenoBaHve BbICOKMM CTaHAapTaM, YCTaHOBITEHHbIM PYKOBOACTBOM.

JvcumnnuHa, TOYHOCTb UCMOMHEHWS YKa3aHuii pyKoBOANUTENS.

MpuBEP>XEHHOCTb OOLLEN Lienn, YeTKOe BUAEHME Lienen 1 3aaad opraHm3aumm.
Xopoluas cnio4eHHOCTb KOMaHAb!, APYXECKUE OTHOLLIEHUS B KOMNNEKTUBE.
CornacoBaHHOCTb PELLUEHUI C KONEKTMBOM, 00Las OTBETCTBEHHOCTb 3a pe3ynbrart.
CTMMynupoBaHNe pa3BUTUsSi MOOYMHEHHBIX 3@ CHET BbISIBNIEHUSI CUNbHbBIX U CNabbiX CTOPOH.
3. MogynHEeHHbIe JOMKHbI:

TOYHO UCMONHATL yKa3aHus.

YyacTteoBaTb B (0OPMUPOBAHWM PELLEHNSI.

HaxoguTbcs B kKOMOPTHOM ApYXeckon atMocdepe.

PasBuBaTb CBOM CUITbHbIE CTOPOHBI, pacT NPOgeCcCcnoHansHo.

BuaoeTb kOHEYHYHO Lienb 1 CMbICT BbINOMHAEMON paboThl, OLLyLaTh CBOK COMPUYACTHOCTb.
CTtapartenbHo paboTtatb, OPMEHTUPYSCh HA PYKOBOAMTENS Kak Ha npumep.

4. Bbl xoTUTE, YTOObLI NOAYMHEHHbIE BUaenu B Bac:

HacTtaBHuka, yuntens.

[Opyra, ToBapua.

HavanbHuka.

Mpumep anst nogpaxaHusi.

Mpopoka, nposuaua.

MepBoro cpean paBHbIX.

B Bonpoce 5 BbiGepute Hanbonee 6nusku Bam BapuaHT oTBeTa:

5. Kakor neBus Bam bnuxe?

Bce 3a mHon!

BbinonHanTe, 4to a9 Bam Benen!

Ilogn npexae Becero!

A Bbl Kak gymaete?

A Tenepb genavite Kak 5!

MonpobyviTe BOT Takol BapuaHT.



OBnagenTte HeCKONMbKUMU CTUNAMUA!

o [1poOYyBCTBYUTE pPEAKLNIO OKPYXKAIOLLUX,
OOCTUranTe Haunyylnx pesynsraTos,
rmbko, MHTYUTUBHO nNpucrnocabnmeanTe
CBOW CTUIb K TEM UM UHBbIM
obcToATENBLCTBAM.



e [/leHb 3a AHEM OTTa4ymBauTe CBOE
pemMecrio, 4yTobbl NogobHO
npodeccmoHanbHOMY ronibqouUcTy, B
HY>XHbIN MOMEHT U3BMNEYb Ha CBET HYXHYIO
KMIOLWKY — CTUIMb — U MaCTEPCKN ero
NPUMEHNTb. Pe3ynbraTtbl HE 3acTaBAT cebs

XOoaThb!



