


MOTUBALUNA - 3TO MNMPOLIECC NOBYXXQEHWA KOIro-Jinbo
(OTAEJIbHOIO YEJIOBEKA WJIN IPYTIMNbI JIOQEN) K
OEATEJIbHOCTU, HAIMPABJIEHHOU HA [JOCTUXXEHUNE
LIEJTIEN OPrAHU3ALNU (http://glossary.ru/)

Momueayusi — amo eHympeHHuUU npouyecc co3HamesibHoO20
eblbopa 4es108€KOM MO20 UJsIU UHO20 muria noeeodeHusl,
oripedesisieMo20 KOMIMJIeKCHbIM 8030elicmeueM B8HeWHUX

(cmumynbl) u éHympeHHuUx (Momuebl) gpakmopoe (KubaHoe
A.A., 2009, c.484)
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= ByaeTt nun «pabotaTb» CTUMYN, eCriv OH He N3BECTEH
paboTHUKY A0 BbINOSIHEHUA PaboTbI?



MoTuBaLMOHHOE NoBeAEHNE Y4aCTHMKOB OpraHn3aLmn
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pPabOTHUKOB

NHTepechl

MoTpebGHOCTH Lenu
paboTHuKoB opraHusaumm
CUCTEMA
CTUMYITUPOBAHUA
MoTuBbI Tpyaa 3anaun
dPakmu4veckKasi XenamenbHas
desimesibHOCMb = desimeJyibHOCMb
pabomHukoes pabomHukoe

nunecuHeldo 19%20dalH|



[Tpnmep: cBA3b NOTPEOHOCTEWN,
noBeaeHns 1 MOTMBaLIUK

[MoTpeOHOCTL:
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[ToBbiLLEeHNE
pe3ynLTaTMBHOCTU

[ToBblLLEeHMe KayecTBa
paboThbl

HeT ono3gaHunam

CokpalleHune
nepekypoB
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COOEPXATEJIbHbIE

TEOPUUN MOTUBALIUA




COOEPXATEJIbHbIE TEOPUU
MOTUBALIUA

Teopusa Tennopa

Teopua Macnoy

Teopusa Nepubepra

Teopua Mak-KnennaHpa

Teopua Anbpepdepa




MAPAMUOA NOTPEBHOCTEW MACJIOY

[MoTpebHOCTL B
CaMOYTBEPXAEHUHU

[MoTPebHOCTL B YBAXEHUU
CouunanbHbie NOTPebHOCTH
[MoTpebHOCTU B CAMOCOXPaHEHUN

dusnonoruyeckue nNoTpedHOCTH



TEOPUA NEPLUBEPTA

I'MIMEHNYECKHUE MOTHUBATOPDI
DAKTOPBI
IouTuka pupmsel 1 Ycnex
aIMUHUCTPALIUHA

YciaoBusi padoThbI
3apaboTok
MeKIUYHOCTHBIE OTHOLIECHUS
¢ HAYaJIbHUKAMH, KOJLJIeraMu

A NOAYNHCHHDBIMNU

CreneHb HENMOCPEACTBEHHOTO
KOHTPOJIA 32 padoTOH

IIpoaBukeHHneE MO CJIyx0€

IIpusHanue u ogo0OpeHue
pe3yJabTaToB padoThl

Boicoxas cTenneHp
OTBETCTBCHHOCTH

B03M0KHOCTH TBOPUYECKOI0 U
1€JI0BOT0 POCTA




TEOPUA MAK-KIEJNIJIAHOA

( NMoTpebHOCTL BnacTu )
( MoTpebHOCTbL cCONpPMYacTHOCTH )
[NloTpebHOCTL B ycnexe,
AOCTUMXEHUAX
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TEOPUA ERG AIIbOEP®EPA
(existence, relatedness, growth)

( NMNoTpeOHOCTL cywecTBOBaHUA )

( NMNoTpebHOCTL CBA3MN )
( NMNoTpebHOCTL pocTa )




COOTHOLLEHUE rPYMNn NnOTPEBHOCTEN B

COAEPXATEJIbHbIX TEOPUAX MOTUBALIUA

MACJIOY

[TorpeOHOCTH
CaMOBBIPAKCHUS

AJIBJAEP®EP

[TorpeOHOCTH
IpPU3HAHUS U
CaMOYTBEPKICHHUS

IToTpeOHOCTH

pocta

[TorpeOHOCTH
IPUHAIIICKHOCTH
I/I

IPUIACTHOCTH

| TloTrpeOHOCTD |

CBiA3HU

[TorpeOHOCTH
0E€30MacCHOCTH

DOu3noIoTNUYECKUE
OTPEOHOCTH

IToTpeOHOCTH
CYIIIECTBOBAHMUSI

I'EPIBEPT MAKKJIEJIVIAH
i
MOTHUBUPYIOIIUE
@PAKTOPBI [TorpeOHOCTH
ADCTIRCHAC JOCTIKEHHUS
NpU3HAHHE | -
npoiecc padorsl
OTBETCTBEHHOCTh
HMPOABIBREHMC - TloTpeOHOCTH
I'MI'MEHUYECKHUE BJIACTBOBAHUAA
DAKTOPLI
MOJTUTHKA U
ylnpaBJieHHe
TeXHHYecKoe . [TorpeOHOCTH
PYKOBOACTBO coydacTusd
oIL1aTa Tpyaa
B3aHMOOTHOILIEHUSI

C PYKOBOACTBOM
yCJI0BUS PadoTHhI




METOAbI YOOBJIETBOPEHUA COLUUATIBbHbIX
NMOTPEBHOCTEW NEPCOHANA

NaBante coOTpyaAHUKaAM TaKyl padboTy, KoTtopas
nossonuna 6bl UM O0OLWaTHLCH

CospaBante Ha padbouynmx mecTax AOyx eauHou

KOMaHAObl

npOBO.EWITe C nogY“MHEeHHbIMUA nepunognyecKue
coBellaHuA

He cTapauTecb pa3pylwuUTb BO3HUKLUUE
HedpopmaribHble Trpynnbl, €CNn OHW He HaHOCAT
opraHusauum peanbHOro yuepoa

5 |Co3gaBante ycnoBus Ansg couuanbHOU aKTUBHOCTU
4YrieHOB OpraHu3auuuv BHe ee paMokK




METOAbl YOOBNETBOPEHUA NMOTPEBHOCTEN

NMEPCOHAIJIA B YBAXEHUU

1  |IIpenaaraiiTe noquuHeHHBIM G0Jiee COAEPKATEILHYIO padoTy

2  |OGecmeubTe MM TOJOKHTEIBHYI0O OOpPATHYI0O CBS3b
IOCTHTHYTBIMH Pe3yJIbTaTaAMu

3 BbicOKO oneHUBaAWTE MU NOOLIPHAUTE  JTOCTUTHYTbIE
NMOAYMHEHHBIMHU Pe3yJibTaThl

4 |IlpuBnekaiiTe NMOAYMHEHHBIX K (POPMYJIMPOBKE weJell u
BbIPa00TKe pelieHun

S |Jdenerupyiite NOXYMHEHHBLIM JONOJHUTEJbLHbIE NpPaBa M
MOJTHOMOYHSA

6 IIpoaBuranTe NOAYUMHEHHBIX IO CJYKEOHOM JIeCTHUILE

7 | O6ecneunBaiite o0y4yeHHMe W IEPENOArOTOBKY, KOTOpAas
MOBBIIIAET YPOBEHb KOMIIETEHTHOCTH
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=, A AN o A B DIPA
O0ecneynBaTe MOAYHHEHHBIM BO3MOKHOCTH J1JIsl 00y4eHHUsA

U Ppa3BUTHS, KOTOpPble TMO3BOJUJIN Obl IOJHOCTBIO

HUCII0JIb30BaTh UX NMOTCHIINAJI

JlaBaiiTe MOAYUHEHHBIM CJO0KHYHO M BaKHYK paoory,

TPeOYIOIIYI0 OT HUX IOJTHOU OTAA4YM

IHoompsiuTte U pasBUBAUTE Y NOAYMHEHHBIX TBOPYECKHE
CIOCOOHOCTH




MPOLIECCYAJIbHbIE
TEOPUUN MOTUBALIUA



MPOLIECCYAJIbHbIE TEOPUU
MOTUBALIUA

Teopusa Bpyma

Teopus Agamca

Teopus CKnHHepa

Teopus JIokka

¢ )
C )
( Teopus Moprepa-Noynepa )
C )
C )




TEOPUS OXWUOAHUA (BPYMA)

OxxupaHus Toro,
4YTO NPUNOKEHHbIE
yCUnua ganyr
XenaeMbIn

pesynkLTart Tpyaa

«3-P»=0..1

X

OxxupgaHua Toro,
4YTO AOCTUXKEHUE
pesynbTata

nogneveT
BO3HArpaxgeHue

«P-B»=0...1

X

OxxupgaHus Toro,
4yTO
BO3HarpaxgeHue
OKaXKeTcH
AeUCTBUTENLHO
e HHbIM

«B-LU»=0..1

MOTWUBALWA




TEOPUA CNPABEOJIMBOCTU (AOAMCA)

BO3HAMPAXAEHUE

YCUIUA

PAGOTHUKA (BYP)

BYP/BYK=1

L

HopmanbHas
pabora

CpaBHeHue

1

BO3HAMPAXAEHUE

YCUIKA

BYP/BYK>1

HU3meHeHUe

KOINErU (BYK)

g nopegeHus

BYP/BYK<1

I —

BoccraHoBneHue
cnpaBegriMBoCTU

1

TpeboBaHue

noBbIilleHUA
BOSHarpaxXgeHuA

CHUXeHue
NPOU3BOAUTENBHOCTU

Tpyaa

YBOINbHEHUEe




TEOPUA NOPTEPA-NOYJIEPA

l

LleHHOCTB
BO3HarpaXxgeHus

CnocoOHOCTU M
Xapakrep YooBneTBopeHue
pabGoTHMKA

Pe3ynbTathl BosHarpaxkgeHus,
X—b 3aT;):: :: ::b'e —X—b EbINONHEHUA BOCNPUHUMaeMbIe
paborhl KaK cnpaBeanuBble

I

YBepeHHOCTb OueHKa BHyTpeHHWe U
paGoTHUKa B CBA3M pa6 OTHY KOM BHelWHWe

yeunma u cBOei ponwm BOGHarpaXzaeHus
BO3HarpaXaeHns




TEOPUA NOAOKPEMNEHUA (CKUHHEPA)

JlroOu noemopsirom nosedeHue,
Komopoe rnpuHocusio yooesiemeopeHue,
u uszbezarom rnoeedeHusl, KOmopoe

docmaeJsisiszio UM HernpussimHocmu.

docmuikeHusi u uHuuyuamuey.

Posib ompuuyamesibHOU Momueayuu — noebilieHue

ucrnosiIHumersibCKou Qucyun/iuHbl U UHMeHCUBHOCMU mpyoa.
(KITA - kick in the ass)




HAKA3AHUA, NMPUMEHAEMbBIE

B POCCUMNCKUX KOMMAHUAX

UTo AymaloT 0 HaKa3aHUAX pykoBogutenun oupm?

15% - 6e3 Haka3aHUN HEBO3MOXHO YNpaBnATb NI0AbMU, OCOOEHHO B
Poccuu

6% - aTo nyywunmn cnocod moTnBaLun

79% - HaKa3aHuUs nornesHbl, HO B HEOONbLUMX A03aX, a TaKXe B
UCKNIOYNTESbHbIX CIlyYasX U B OTHOLIEHUM OTAENbHbLIX COTPYAHUKOB.

Kak Haka3bIBarloT?

88 % Haka3bIBalOT COTPYAHMUKOB CUCTEMATU4YEeCKHU

74% wvcnonb3yoT wrpadbl

30 % npuberaroT K Ny6nM4HOMY NOpULIAHNIO

19 % NpUMEeHAIT BbIrOBOPbLI U BOCNUTaTesbHble 6ecenbl

17 % npakTUKYIOT HemMeAaJsieHHoe YBOJIbHEeEHMe HapyLuuTens



3A HUTO HAKA3BIBAIOT

B POCCUUCKUX KOMMAHUAX?

N3 onpoLieHHbIX 526 pOCCUUCKUX KOMMAHUMN:

63 % nocTtoAHHO PUKCUPYIOT BpeMs npuxoaa u
yxoaa paboTHUKOB
29% KoHTponupyroT nocewieHme NMHTepHeT-canToB
25 % nepnoCTPUPYIOT INEKTPOHHYIO MOYTY
24 % npocnywunBaroT TeneoHHbIe Ppa3roBopbl
COTPYAOHUKOB



CUCTEMA HAKA3AHUN B KOMNAHUU «MB»

OnosgaHue - $1 (3a MUHYTY)
3BOHOK JINMHOIro MoounbHuKa B ocuce - $ 20
HeBbinonHeHue 3agaHns, MHULWMNPOBAHHOIO CaMUM

coTpyaHukom - $100



CUCTEMA HAKA3AHUM B KOMIMAHUI

«CBOSS»

B 3aBMCMMOCTM OT NPOCTYNKa COTPYAHUKY MOTYT
noctaButb oT 0,1 6anna go 10 6anno. (1 6ann
cooTBeTcTBYeT 3% 3apnnartbl). MakcMmaribHO MOXHO
nuwunTb pabotHuka 30% 3apaboTKa, TO eCTb NOSIHOIro

pa3mMmepa npemMuanbHbIX BbiNnar.



NMOOLWPEHUE UITN HAKA3SAHUE?

Pe3ynbmambi uccrniedosaHul pe3ysibmamusHocmu

pa3siuyHbIX crnocoboe so3delicmeusi:

noowpeHue ynyJwaet padoty B 89% cnyvaes;
Haka3aHue ynydwaet paboty B 11% cny4aes;
HaKa3saHue yxyauwaet paboty B 11% cny4yaes;

yrpo3bl Ha 99% urHopupyrorcs.



TEOPUA TMOCTAHOBKW LIEJNIEU (JTOKKA)

J1rodu cy6bekmueHo 8 mou usiu UHoU cmereHu
80CIPUHUMaKOM UeJsib op2aHuU3ayuu Kak ceoro cO6CmeeHHYy o
u cmpemMsimcsi K ee 00CMUXKeHUo, noJsiy4vas
yodoeJsiemeopeHue om ebInoJsiIHeHuUs1 mpebyrouweticsi Ornsi
amoao pabomesi.

Xapakmepucmuku uyesieli, om KOmopbIX MOXem 3asucems

ypO8€eHb UCMNOJIHeHUSs1 pabomabi:

CnoxHocTtb uenu
CneundmnyHocTb Uenu
NpuemnemocTb Lenu
NMpnBepPXKeHHOCTb YerioBeKka uenu




TEOPUA NAPTUCUNATUBHOIO
YINPABJIEHUA

Ecnu 4yenoesek 8 op2aHuU3ayuu 3auHmMepPeco8aHHO NMPUHUMaem y4yacmue e
passiu4yHoU eHympuop2aHuU3auyUOHHOU desimesibHOCMuU, MO OH MeM caMbiM,
noJsiy4asi om amoezao yodoesiemeopeHue, pabomaem c 6osbwet omoayell.

Bo3MO)XHbIe HarnpaesieHusi peasu3sayuu napmucurnamueHo20 yrpassieHUs :
lNpepnoctaBneHne paboTHMKaM npaBa CaMOCTOATENIbHOIO MPUHATUA peLueHns no
NOBOAY TOro, Kak UM OCYLLECTBNATb CBOK AEATEeNbHOCTb.

NMpuBne4vyeHne paboTHMUKOB K MPUHATUIO peLleHUs No NoBoAY BbINOSIHAEMON UMK
paboTbl (NpuBreYeHne K NOCTaHOBKE Leneun).

lNpepnoctaBneHne paboTHMKaM npaBa KOHTPONA 3a KA4eCTBOM U KONIMYECTBOM
OCYyLLEeCTBNSAeMOro UMM Tpyaa U YCTaHOBIIEHNAA OTBETCTBEHHOCTU 32 KOHEYHbIN
pe3ynbTar.

Yyactne paboOTHUKOB B paLMOHAriM3aTopcKon AeATesNIbHOCTU, B BbIHECEHUN
npeapsio’XkeHMn No CoOBepLUEeHCTBOBaHUIO UX COOCTBEHHON paboThbl U paboThl
opraHusauum B LefioM, a TaKKe ee oTAenbHbIX nogpa3aeneHun.
lNpepnoctaBneHne paboTHMKam npaBa Ha hopmMmmpoBaHMe pabovyunx rpynn n3 Tex
YJsieHOB OpraHusauum, ¢ KOTOPbIMU UM XOTEeJIoCb Obl paboTaTb BMecCTe.




MATEPUAJIBHOE

CTUMYJIMPOBAHUE
TPYOA




Bugbl cTUMynnpoBaHuS

TUMYIIMPOBAHMU

HemaTtepuanbHoe

E
MaTtepuanbsHoe
HeHexH HepeHexHoe
oe

*3apaboTHas nnara; CoumanbHoe:

*OTYMCHEHMUS OT NPUBBLINK; *mMe[. obcnyx.;

sQonnathl; *CTpaxoBaHue;

*HagbaBku; *NyTEBKY;

*KOMMeHcauuu; *rNTaHue;

sccyapbl; sonsiaTa TPaHCMOPTHbLIX PACX0A0B;
PyHKLMNOHANbHOE:

*JIbFOTHbIE KPeauThl _
*ynyyLleHne opraHusauun Tpyaa;
*ynydLleHne yCcroBun Tpyaa

CouunanbHo-
ncuxornornyeckoe:
*00LEeCTBEHHOE NMPU3HAHNE;
*MOBbILLEHME NPECTMXKA;
TBOpUyeckoe:

*MoBbILLEHME KBannduKkaumm;
*CTaXXUPOBKMU;
*KOMaHONPOBKM

CBobGoaHoe Bpemsi:
*[OMOSNTHUTENbHbIN OTNYCK;

*rnbkni rpadounk paboThbl




OMNATA TPYOA B

HENPOU3BOOCTBEHHOW
CPEPE




'PYIrnbl PABOTHUKOB, BbIOEJNIAEMbBIE NMPU
NMHONBUOYAIIMSUPOBAHHOM [MOAXOMOE B
COBPEMEHHbIX CUCTEMAX OIMJATbI TPYOA
PFP (PAY FOR PERFOMANCE)

4 y
BcnomorartenbHbIX NepcoHar, padbora KOTOpPoOro He BnusieT
WNun BRNuseT nNuub hakTomMm co3gaHusa HOpManbHOM paboyen

. 006CTaHOBKM Ha pe3ynbTaTtbl AeATeNbHOCTU PUpPMBbI

p
MepcoHan, oeATeNnbHOCTb KOTOPOro onocpeaoBaHHO BNusieT
Ha pe3ynbTaTtbl AeATeNIbHOCTU PUPMbI

\

j

é <
[MepcoHan, BbINONHAOLWMA CTaHAAPTHbLIE onepaLuum,

[eATeNbHOCTb KOTOPOro HenocpeaAcTBEHHO BNUSAET Ha
pe3ynbraThbl AeATeNIbHOCTU (PUpPMbI

lMepcoHan, BbINONHAKLWMUN HECTaHAAPTHLIE TBOPYECKue
onepauuun, oesaTeribHOCTb KOTOPOro HenocpeacTBEHHO
BNUAeT Ha TeKyliue U NnepcrneKkTUBHbIE pe3ynbraTthl
AeATeNbHOCTU PUPMbI




OINJIATA TPYOA BCINMOMOIATEJIbHOI'O NMEPCOHAIJIA,
PABOTA KOTOPOI'O HE BJIUAET HA PE3YJIbTATbI
OEATENNIBHOCTU ®UPMbI UJTU BITUAET JMIULLb ®PAKTOM
CO30AHUNA HOPMANbHOU PABOYEN OECTAHOBKM

®UKCUPOBAHHBbIN OKNAQL
+ MPEMUA

(B BUAe conkcupoBaHHON CyMMbI, NTIMOO B BUAe NpoueHTa oT
oKnapa)

+ JOMNONMHUTEJIbHAA OINJIATA 3A NMEPEPABOTKHW




OINJIATA TPYOA NEPCOHANA, OAEATEJIbBHOCTb KOTOPOI'O
ONOCPEOOBAHHO BJIUAET HA PE3YIIbTATDI
AOEATENIBHOCTU ®UPMbI

FAPAHTUPOBAHHbIU OKNAL
(70 - 80% 3apnnaTtbl)

+ CTUMYITUPYIOLLAA HYACTD,
(BbINNT@a4YMBaemas npum BbINONMHEeHUU choMpMoun NnaHoB
- 30 - 20% 3apnnarthbl)

+ MPEMUA
(dbnkcupoBaHHaa nMdo B BUAe cymmbl, Nnnb6o B BUAE
NpoLeHTa OT rapaHTUPOBAHHOIO OKraaa npw
nepeBbINOSIHEHUU NJTAHOBbLIX Pe3yrbTaToOB AEATENIbHOCTHU

donpmbi)
+ OOMOJNTHUTEJNIbHAA OIMJIATA 3A NEPEPABOTKHA




OIJIATA TPYAOA NEPCOHAINA, BbINONHAKOLWEIO
CTAHOAPTHDbIE ONEPAUUN, OEATEJIBHOCTb KOTOPOI'O
HEMNOCPEACTBEHHO BIIUAET HA PE3YJIbTATDI
OEATEJIBHOCTU ®UNPMbI
FAPAHTUPOBAHHbLIVN OKNAL

(obecneumBaeT gOCTAaTO4YHYIO 3apnnaTty Npu NPOCTOAX He MO BUHE COTPYAHUKOB
- 40 - 50% 3apnnartbl)

+ OCHOBHAA (MEPEMEHHAA) 3APIJIATA

(HauncnsieTca B cymme, 3aBUCALLEN OT BbINOSTHEHUSA NMlaHa NpoAax, HO He B
npoueHTax oT CyMMbI MpoAax, a B NpoLeHTax oT BbINONMHEeHUA nJiaHa
- 50-40% 3apnnaTbl)

+ JOMNJIATA 3A NMEPEBbINOJIHEHUE MITAHA

(ycTaHaBnuBaeTcA B NpoLeHTax nepeBbINONIHeHUA NnaHa K cymme
cdmMKcnpoBaHHOro oknaaa)

+ JOMJIATA 3A BbINOJIHEHUE SADAHUM C C
NMITAHAPYEMOW NMPUBbLINBIO

(paccunTbiBaeTCA Kak NPOLEHT oT PUKCMPOBaAHHOIo oKnazaa)




OIJIATA TPYAOA NEPCOHAINA, BbINONHAKOLWEIO
CTAHOAPTHDbIE ONEPAUUN, OEATEJIBHOCTb KOTOPOI'O
HEMNOCPEACTBEHHO BIIUAET HA PE3YJIbTATDI
OEATEJIBHOCTU ®UNPMbI

OcHoBHag 3apnsiaTta 3aBUCUT OT BbINMOJIHEHUSA NJlaHa NpPoAaXx, HO He B
npoueHTax oT CyMMbI NpoAax, a B NpoLeHTax OT BbINOSIHEHUSA MraHa.
Ecnu nnaH BbinonHeH Ha 90%, To n ocHoBHaA 3apnnarta coctaBsut 90% ot
obeLlaHHOMN.

donnaTta 3a nepeBbINOSIHEHME NJlaHa YyCTaHaBNIMBaeTCA B NpoLueHTax K
CyMMe OCHOBHOro oknaga. Ecnu nnaH nepeBbinonHeH Ha 5 %, To gonnara
coctaBuT 5% OT CyMMbl OCHOBHOrO oKnaga.

[JonnaTta 3a npeBbilleHue NJIaHOBbIX NOKa3aTesien BanoBoro goxoaa unu
NPUOLINN CTUMYNNPYET NPOAAXKN C MUHUMANbHbLIMU U3 AONYCTUMbIX
CKnakamMu Unm rno MakCMmaribHO AOCTUXXMMbIM LleHaM U pacCuYUTbIBaeTcs
KaK NpoLUeHT OT OCHOBHOro oksnaga. Ecnm nnaHom npeaycmoTpeHa
npubbLINbL He HUXe 25% . a nony4yeHa NpuMobLINL B pa3mepe 28%, To
COTPYAHMK nosiy4vyaeTt AonosiHuTesibHO 3% OT OCHOBHOIO OKrapaa.




AJNNbTEPHATUBHAA CUCTEMA OIMJIATbI TPYOA
NMEPCOHANA, BbINOJIHAOWEIO CTAHOAPTHbIE
ONEPAUUN, OEATEJNIBHOCTb KOTOPOI'O
HEMNOCPEACTBEHHO BIIUAET HA PE3YJIbTATDI
AOEATENIBHOCTU ®UPMbI

NMEPEMEHHbIVN OKNAL

(BennynHa KOTOpOro CTyneH4aTo yBerimnimBaeTcsi COOTBETCTBEHHO yBeJIMYEHUI
o6bEMa npoaax)

+ MMPOLUEHTbI OT CYMMbI ®PAKTUHECKUX MPOOAX




AJNNbTEPHATUBHAA CUCTEMA OIMJIATbI TPYOA
NMEPCOHANA, BbINOJIHAOWEIO CTAHOAPTHbIE
ONEPAUUN, OEATEJNIBHOCTb KOTOPOI'O
HEMNOCPEACTBEHHO BIIUAET HA PE3YJIbTATDI
AOEATENIBHOCTU ®UPMbI

OINJIATA TOJIbKO B NMPOLUEHTAX OT CYMMbI
OAKTUHECKUX MPOOAX.

(npumeHsieTcA NULIbL ANA BbICLWIEN KaTeropmm npoaaBLoB C XOPOLINM
noTeHUMasriom u BbiICOKOU KBanudukauuen)

OOpaTHbIU nepeBoOA C onsiaThbl B MpoUEeHTax Ha onnaTty ¢ (pMKCMpoBaHHOM
MU OONOSIHUTENIbHON YacTAMM He OonycKaeTcs




OINJIATA TPYOA NMEPCOHAINA, BbINONHAKOLWEIO

HECTAHOAPTHbIE TBOPYECKHUE OINEPALUN,
AOEATENIbBHOCTb KOTOPOI'O HENMOCPEOCTBEHHO BJIUAET
HA TEKYLUUE U NMEPCMNEKTUBHBIE PE3YJIbTATbI
AOEATENIBHOCTU ®UPMbI

®UKCUPOBAHHbIN OKNAL

(obecneunBaeT 4OCTAaTOYHO CONMMAOHYHIO 3apnnaTty Ana odbecneyeHUs TBOPYECKOMU
HeHOPMUPOBaAHHOMN PaboTbl, 6€3 NOroHU 3a NpPoLeHTaMn BblpaboTKu

- 70-80% 3apnnatbl)

+ JOMJNATA 3A BbINOJIHEHUE BA,D,AHI/IVI C
NNAHUAPYEMbIM C NMNAHUPYEMOW NMPUBbLINBIO

(cTumynupyeTt opraH1M3auuio 3aKyrnok v cobitTa no onTMManbHbIM LLeHaM U ¢
MUWHMManNbHbLIMU pacxogamm)

+ JOIMJIATA 3A NEPEBBINMOJNIHEHUE TMJTAHA

(ycTaHaBnuBaeTCcs B NpoLeHTax K cyMmmMe (hbMKCMPOBaHHOIoO oknaaa, paBHbIX
NPOLEHTY NepeBbINOSIHEHUA NJiaHa)




CocTaB fbroT, NPUMEHSAEMbIX POCCUNCKUMU
komnaHusmu (B % %)

L)
0%

L) L) L)
20% 40% S0% 0% 100%



LononHuTenbHble MepPbI MOOLLPEHUS, MPUMEHSIEMbIE
POCCUNCKUMN KOMNAHUAMU (BY% %)

FOIE — HlleHHEISe NOoOo3pKH
eose |7
EHMrMopaneHos Noow peHM =
S03% =
OCOTryne, 0onN.oTN yCKS
4035 E S
OlMNpwmenedeHMe CcpeaAcTE
nNepcoHana nog %96
3035 Bl e
B donesocse yH4acTHe
Z0Ss _/ nepcoHana e Nnpyuiber nn
1025 _/ B lMpopoa>xa aKuMH
KOMMO3IHM M
036 A




USMEHEHUE CTPYKTYPbI OMJATbI TPYOA
MEPCOHAIJIA B SABUCUMOCTHU OT 3TAIA
XU3HEHHOIO LUKITA ®UPMDbI

1_arvancrapra MaKCHMMaANLHAA HAUSNEeHHOCTL Ha pe3yabTart. BOo3aMOXHOe COOTHOWEeHME Bhi-
nnarv: 63308 oKNan — 20%, GOHYCHI 33 TOYHO e ¥ CBOSBPEeMEeHHOe BhiNoNHe-
HHe 3aaay — 609, BbIiNAaTh! 34 [QOCTHKEH e CTPpaTerMyecHux uenen noapasae-
nerna unM KoMnawum — 209

2_3arvanpocra AKTUBHOE UCTIONbL30BaNKMe NoouwpHUTensHuX Beinnart. CooTHoWweHMe Mexay
YaACTAMM 3aPAGOTHOR NNATH! MOXET OHITL CNeaYH MM 6a30BLIM OKNaa — 60%,
GOHYCHLI — 25%, BRINNATH! 32 A0CTHHEHH e CTpaTernvyecknx uenen — 159%

3__aran ctabuabHOCTH KOHTPOAL Haa saTpartamu. Jlonfl PHKCHPOBAHHOM YacTH B A0X0AAX COTPYAHMK-
KOE NOCTENEHHO YESNUYHBaeTCA (2a MCRNoNeHeM otaena npogax). O6wan
CXemMa ONAaTH! TPYAA MOXeT 6bITL Ccnegyouen: 6a308uH oKAaa — 75%, BainNna-
Tbl 33 JOCTHXHEeHHe uenen — 25%

KOHTPOAL HaA 3aTparamy. CHCTeMa ONAaTh! B USNOM TAKARA Xe, KaK Ha 3Tane
ctabmneHOCTH (GazoBnii oxnan — 80%, npemuanbHee Bhinnarel — 20%). Ecau
KOMMaHKIO HEOBXOAMMO BLHIBECTH Ha HOBLIM BMTOK PA3BUTHA, CNHCOK CTHMYN M-
PYROWMX BHINAAT CheayeT pacluMpmTs




Korga Hy>XHO BHOCUTb M3MEeHeHNA"?

* BrnoxeHuns B nepcoHan He onpaBabiBatoT
OXnaaHn MeHeQ)KMeEHTa, a obulne 3aTparhl
HaMHOrO BbllLle ONTUMalnbHbIX KPUTEPUEB;

* YycneHHoCTb nepcoHana KomnaHum
HeonpaBaaHHO BENUKA,

* Hnskoe ka4yecTBO paboOTHI;

* BblCcOknn ypoBeHb CONpOTUBNEHNUA MHHOBALUAM;
* BbicoKasa Teky4ecTb Kaapos;

* Hnskasa nosinbHOCTb pabOTHMKOB OpraHn3aLun.



[ pengmnpoBaHue - 3TO

« OgHa 13 Hamnbornee 4yacTo
YNOMUHAKOLLMXCA B KOHTEKCTE MOTUBALINM
nepcoHana npoueanyp — rpenanpoBaHue
(OT aHrn. grade — pacnosnarartb No paHry /
CTENEHAM).

* MO3NLIMOHNPOBAHMNE OOMKHOCTEN, TO ECTb
pacnpegeneHne nx B nepapxmyeckon
CTPYKTYpe NpeanpuaTtna B COOTBETCTBUN C
LLEeHHOCTbIO JaHHOW No3nunm Ang
npeanpuaTusS.



CTPYKTYPA U 3TANbI TPEUAUHTA

PacnpegeneHne goMKHOCTEN NO 3HAYMMOCTWN AN opraHn3aumm
I

BbiGop meToaa onpeaeneHns 3HauMMOCTU AOIMKHOCTEN

HeaHannTnueckne AHanMTMJYeckrne MeToabl:

MeToAbl: paHXnpoBaHue paHXupoBaHne
“Uenbix ACMKHOCTEN" AOMXHOCTEW no “Becy”
| [
I I

Knaccundbmnkayma BannbHaga oueHKa

) Opyrve meToapl
Mpamoe MeToA napHbIx ®aKTopHLIA Y KOMBMHaLUN

aHXxXnpopaHwne CpaBHEHWIA MeTO
P P P A MeTOoA0B OLeHKN

OnpeaeneHne KnioveBbix
AOMXHOCTEN
I

OLeHKa KniouyeBbIX
AONMXHOCTEN

N3yuyeHrne pbIHOYHOTO YPOBHSA onnaTtekl Tpyaa

NayyeHne ob630poB
N3ayuyeHre pblHKa onnathl Tpyaa

CocTaBneHne oKknagoB N BECOB AOIMKHOCTEWN

OnpeaeneHne rperaoB U Tapndpos
I
AHanms3 v ncnpaerneHne HeCOOTBETCTBUN

BreiapneHne
HEeAOOLEHEHHbIX N
nepeoLeHeHHbIX

AOMKHOCTEN

PerynvposaHue
rpaHvL rpengos v
TapudgoB




[1poLiecc BHeapeHUS

N SRk

Bbibop 3kcnepToB 1 BblpaboTka
KOMMNEHCALUOHHbIX paKTOpPOB;

PaccTtaHoBKa NMPUoOpUTETHOCTU (DAKTOPOB;
Co3gaHune namepuTtenbHbIX LWKan,

OueHka gomkHocTK no dbakTopam B bannax;
dopmunpoBaHmne rpenaos;

OngeneneHme pa3HULbl B onsaTe no
rpenay,

OueHka 3adpPeKTUBHOCTN pa3paboTaHHOW
CUCTEMBI.



[1poLiecc BHeapeHUS

N SRk

Bbibop 3kcnepToB 1 BblpaboTka
KOMMNEHCALUOHHbIX paKTOpPOB;

PaccTtaHoBKa NMPUoOpUTETHOCTU (DAKTOPOB;
Co3gaHune namepuTtenbHbIX LWKan,

OueHka gomkHocTK no dbakTopam B bannax;
dopmunpoBaHmne rpenaos;

OngeneneHme pa3HULbl B onsaTe no
rpenay,

OueHka 3adpPeKTUBHOCTN pa3paboTaHHOW
CUCTEMBI.



[1poLiecc BHeapeHus

N SRk

Bbibop 3kcnepToB 1 BblpaboTka
KOMMNEHCALUOHHbIX paKTOpPOB;

PaccTtaHoBKa NMPUoOpUTETHOCTU (DAKTOPOB;
Co3gaHune namepuTtenbHbIX LWKan,

OueHka gomkHocTK no dbakTopam B bannax;
dopmunpoBaHmne rpenaos;

OngeneneHme pa3HULbl B onsaTe no
rpenay,

OueHka 3adpPeKTUBHOCTN pa3paboTaHHOW
CUCTEMBI.



PAHXWPOBAHUWE PABOT MO METOAY SABAPLOA

XEA

(HAY GUIDE CHART PROFILE METHOD)

PaspaboTaH B 60-x rogax

Mcnonb3yetca MynbTUHALMOHAaNbHbIMU
komnaHusmn ( 50%)

« JlesaTenbHOCTb Ka)aoro paboTHUKa paHXUpyeTcs No Tpem

HE3aBUCUMbIM MNapaMeTpaM.

. HeobxogMmbl ypoBeHb crnieumarbHbiX 3HaHu (Know-How),

mMacwtab pewaembix 3agad (Problem Solving)

. 0bbembl oTBETCTBEHHOCTU (Accountability).



PAHXWPOBAHUE PABOT NO METOLAY SOBAPOA

XEA

e [IpuMeHUMEsIbHO K POCCUUCKUM yCJI08USIM Yy cUCMEMbI OUEHKU Ha
OCHOBe MeTtoaa J. Xesl eCTb HeO4OCTaTKMU:

- 1. O630p pbliHKa Tpyaa B Poccnn Hay Management Consultants Ltd.
basnpyetca Ha y3KOM cermMeHTe pblHKa pabOTHUKOB
MYnbTUHALNOHaNbHbIX KOMMaHUN.

. 2. [na BbipaboTKkM aHTUKPUINCHOM CTpaTErMmn peopraHmsauum
KoMmnaHummn (oceHb 1998 r.), HET BpeEMEHN O00XMOaTbCH
doyHOamMeHTanbHoro ob3sopa.

o 3. BHeapeHne gaHHOM CUCTEMbI JOCTAaTOMHO TPYOOEMKO U TpebyeT
NpuBIie4eHNS KOHCYILTAHTOB.

e 4. JINHENHBLIN MEHEeMXMEHT DONbLUMHCTBA POCCUMNCKNX KOMMNAaHWUMN
HENoOAroTOBMNEH K BHEAPEHWNIO NOAOOHON CUCTEMBI.

« 5. [MpenB3saTas OLeHKa No KaXxaoMy U3 TPeX napamMeTpoB NPUBOANUT
K 3HaYUTENbHbIM CyMMapHbIM nepernbam



PAHXUWPOBAHUWE PABOT NO

METOLY S[ABAPLOA XEA

* CyMMapHbIN PENTUHT OEATENBHOCTH
Ka)kJoro paboTHMKa 0HO3HA4YHO
COMOCTaBMAETCH C exXerogHblM 00630poM
3apaboTHbIX nnat Hay Management
Consultants Ltd., penatowmmcsa cenydac u
ansa Poccun. [1aHHble MO KOMMEeHcaunam
Onda aHanusa npeanocTtaBnsAlT YYaCTHUKA
onpoca, cBd3aBLUME paHXnpoBaHue
LUTATHOW CTPYKTYPbl KOMNAHNU C JaHHOW
CUCTEMOMN.



METOL WATSON WYATT

* MeToguka ucnonb3dyemas anga Bbl4MCIEeHNA Koppenauum
MeXay YernoBevyecknM Kanutasriom U akuMoHepHou
ctoumocTbio Human Capital Index ( nHaoekc
4yernoBeYeCcKoro Kanmrana)

Watson Wyatt paspabotan COBOKYNMHOCTb U3MEPEHUN,
TOYHO onpenenarWmnx Kakme u3 npaktuk n npasun HR
NMEIOT HaMbOSbLLYIO KOPPENSLUMIO C aKLMOHEPHOM
CTOMMOCTbLIO

HCI nokasbiBaeT 4To ecnn opraHusaums adodpeKkTnBHa B

ynpasneHun HR |, To oHa Takxe dyoet apdekTnuBHa C
TOYKU 3PEHNSA FTEHEPUPOBAHUSA NPUOLINK ONs1 CBOUX

aKLIMOHEpPOB



Watson Wyatt Data Services

e SlBnseTcsa aTarioHOM o630pa no KOMNeHcauusm,
NMPUMEHUTEeJNIbHO K pOCCMﬁCKMM KomnaHuam. HegocraTku:

. 1. [aHHble npefocTasneHbl Y3KUM KPyrom
MYynbTUHALWMOHAaNbHbIX KOMMaHUN.

o« 2. [Mo KaXkgown 13 OOIMKHOCTEN BblaeneHo He bonee Tpex
MacLuTaboB MCNONMHEHUA OONMKHOCTHbLIX 00s13aHHOCTEMN.

- 3. He BCce goormkHOCTKN Ballen cTpyKkTypbl B SsBHOM BUAE
npeacTasneHbl B 063ope.

4, [nsa BbIpaboOTKM aHTUKPU3UCHOW CTpaTermm nHaekcauum v
peopraHu3aumn KoMmnaHum (Kak crny4ymnock rnpu gedonte OCeHbo

1998 r.), HET BpeMeHun goxmnaateca doyHaamMmeHTanbHoro ob3opa.



Watson Wyatt Data Services

o CermeHTauuda no 10%, 25% komnaHnam
max & min onnavnealroWwmm Tpya.

* YpoBeHb (PYHKLMOHASIbHbIX 0053aHHOCTEN
CEerMeHTUpPOBaH NO TPeM Kateropuam (A,

B ; C) Mo KaXkgown BbIDOPKE NPUBOAATCA CTAaTUCTUYECKME AaHHblE 06

obbemax peanndaumnn n HNCIeHHOCTn KoMMnaHmn.



Watson Wyatt Data Services

PUBA3aB CUCTEMY KOMMEHcauunn K 003opy
Watson Wyatt Data Services n nponucas B
NONUTUKE, KaKne Kateropmum gOSIKHOCTEN B

KOMMaHUM onnadymBaeTCsa HE HUXKEe, YeM nnaTtuT
10%, 25%, 50%, 75% vnn 90% komnaHui 3a

aHarnorn4yHyto paboty paboroaartersns:

dBTOMaTnN4eCKMN BbIXOOAUT Ha YPOBEHb KoMneHcauum

COOTBETCTBYIOLMA DYHKLMOHAINbHbIM 006A3aHHOCTAM
crneyuanucTa,

aBTOMaTUYeCKN onpeaensieT nNnaH JencTBUA NO 3anoSTHEHWUIO

[IAHHOW KaTeropmmn BakaHCU: NepeMaHnBaThb NN Y>Ke roTOBbIX,
OMNbITHbIX CNeunanncToB, N ody4yaTb KaapoBbI pe3epB Ao
NpoaBUXEHUNSA Ha AaHHbIE OOMKHOCTH:



ONPOCHUK ONA ONPEAENEHUA KATETOPUA
AOOIXHOCTU NP UCNOJIbSOBAHUU METOOA
WATSON WYATT
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OupekTop
no npoaaxam,
pa3suTuio busHeca,
KNOYEBLIM
3aKasymkam

-

. o = . -
OupekTop AupekTop npoekTos/ Beayuwwi
OTAENeHUA N0 KOHCANTUHTY CUCTEMHbIN apXUTEKTOP
OupekTtop Beaywmn busHec apxutexkTop CuctemHbIn
cnyxbbl/ueHTpa MeHepKkep NpoekToe | MMaBHbIA KOHCYNBTaHT apxuTeKTop

-

=

-

Beaywwui

MeHegxep no npogaxam,

HavanbHuk
oraena

&a

Pykosogutens

-

Beaywwun

&

NPOEKTOB

3kenepr, AHaNUTHK,

Cneuwanucr pa3sutuio BuaHeca, KoHcynsTauT Mporpammucr,
' KNIOYEBbIM 3aKasymKam ‘ WrxeHep
" MeHenxep no npoaaxam, . Crapwmi akcnepr,
Crapiuwit pa3suTUio Bu3Heca, Crapwwit AHaNUTHK,
cneuvanuct KMIOYEBbIM 3aKa3unKam L g Mporpammuct, Ukxerep
Cneuuanuct K 3kenept, AHaNUTUK,
OHCYNLTAHT
Cneuvnanucr 10 NpoAaXaMm y Mporpammuct, UHxexep
- Mnagwmit akenepr.
n T, 2 5 :
Mna.qtg::p;:;:anuc Mnagwwui cneunanuct Mnapwwn AHaNUTUK,
aaMUHUCTpaTOp L& LS o "O”C)#’Ta’” Mporpammuct, UHxeHep
Craxep Craxep

Cneuwanucr
no noaaepxke
busHeca

MeHepxep
no npogaxam

JTIuHenHBbIN
pykoBoguTtenb

Pykosogurens
npoekra

KoHcynbTraHT




COBPEMEHHbIE BUbl IPEMUPOBAHUA
TPYOA

MpemMupoBaHMe TeKyLen AeATeNbHOCTHU

NpoekTHOE npemMupoBaHue

BoHyCHbIe NporpamMmbl

Bbinnartbl 3a npeaaHHOCTb KOMNaHUU

CneumanbHblie npemun 3a «hot skills»

CneuunarnbHble NpeMUMN «3BE3aamM» KOMMNaHUN




CNEUWDPUNYECKHUE ®OPMbI AEHEXHOI'O
BO3HAIPAXAEHUA ONA MEHEOQOXEPOB

BOHYC HANMYHOCTbLIO UNN aKUUAMM 3a pe3ynbTaThbl
padoTbl, COCTaBNAKOLWMUNA ONpeaesiIeHHbIN NMPOUEHT OT
npuobINu

\. J

npemMuanbHblie BbinmaTtbl («30M10Tble HAPYYHUKNY)

[OTHO)KEHHble A0 onpeaneneHHOro MOMeHTa B 6yp,yu.|eMJ

( v )
NakeT akUMUN B KayecTBe BO3HaArpaxgeHumsda no ntToram
AeATesqIbHOCTU 3a POCT AOXOoAOB Ha aKUMKO B Te4dYeHue

9 3-5 ner y

[lpaBa Ha yyacTue B NpUpocTe CTOMMOCTU OCHOBHOIO
Kanutana n «paHTOMHbIe» aKLuun




KoOMNeHcaumnMoHHbIVN NakeT

Tenexnoe ConnasHEI
AbTOTHI
BO3HATPAXKICHHE
Jl I ! MeacTpaxoexu
OECTNaTHHE
00ennl
ITocToAHHAA [TepemenHan T
— - PAHCNIOPTHEI €
KOMMEHCALUMH
bazosntit [Tpemuu 3a
oKnag TP OMEXY TOMHEL € Ceyast
Hanbaeku PEe3VIILTATH To
vroe
H JOMNaTH TMpermin 23 .
KOHEYHEIE

pe3VIbTaTH




Buabl [NpPpeEMNAlibHbIX BbllJiaTt

orvaTa MAbs :I 3

MHOE TypUCTUYECKUE NMYTEBKY, OTABIX, OrviaTa Bl s
6eHsvHa n op.)

N CTpaxoBaHve 18
Tlpexusza TIpeus 30 onewii :
. MeaULIVHCKoe 0BCywBaHme | 24
DONEHYMOYHBI D} Tbmam padomy s Vo
pe g\mbmam m "m a” uu MMTaHKe Ha NpousBoacTBE | |lao

orVlaTaTNpoe3aa Ha obLIECTB eHHOM TpaHCropTe |56

OGy‘-IeHVIe 3a CHET KOMIMaHAN

SaBICHT T KOMIMECTRERKHIX I
Ka4ECTREHRHIX MOk 3are e
Da00TH MO TP TETHN AN

COTVIHIKA
Moxer cocrapnam o110 10
10% o1 6230801 3apado ol

TLTATH! COTDYIHIKS

SABICHT 0T KOMI4ECTREHHAIE
TOK33aTeNeH 3KOROMIHECKO
00E THRHOCT! paors
KOMT I
Moxer cocraamams 0130 10
300% Mecmoit G080
SAPITATH COTpYIRIKA

NPoZaX@ aKLMIA KOMMaHMA :| 2

LoNeBoe yHacTve B Npvobin :| 3

MpVBfieveHre cpeacTe nepcoHana rog % |6

3aHeCeHvVe B KHUMY VCTOPWUM OpraHyzaLmw, 1
Harpa>aeHve TypryTeBKaMu v Ap. —’J

OTry/bl, ACMNC/HATE IbHbl€ OTIYCKa

MopasibHble NooLpeHN

LieHHble nofapkui




OMNATA TPYOA HA

NMPON3BOACTBE




TPAOULUNOHHbBIE ®OPMbI OINJIATbI TPYOQA
HA MPON3BOAOCTBE

CpoenbHas

[NloBpemeHHas




PA3HOBUOHOCTU COAENIbHOW ®OPMbI
OIJIATbI TPYOA

Npamasa caenbHas

CpaenbHO- npeMunanbHas

AKKoppHas

CaenbHoO-nporpeccnBHas

CpaenbHoO-perpeccuBHas

KocBeHHO-caenbHas




LLENECOOBPA3HOCTb NMPUMEHEHUA COENBHON
®OPMbI OIMNATbI TPYOA

4 A
KonuyecTBeHHble NOKa3aTenu padoThbl

HernocpeACcTBEeHHO 3aBUCAT OT ZlaHHOro paboTHUKa unu
noapasaeneHus

J

Hannune y paboTHMKOB BO3MOXHOCTU YBEJTUYNUTD
BbIpabOTKy

Hanuyne BO3MOXHOCTU TOYHOIO yyeTa 06bemMoB
(konn4yecTtBa) BbINOJIHAEMbIX padboT




LENECOOBPA3HOCTb NPUMEHEHUA
NMOBPEMEHHOW ®OPMbI OMJIATbI TPYOA

4 )
OTcyTCTBVIe BO3MOXHOCTU yBEeJINYEHUNA BbIilNYyCKa

NnpoAyKUUU B CBA3U CO CTPOrov pernamMmeHTaumemn
NPOU3BOACTBEHHbIX NPOLIECCOB

\. J

\

(
®yHKUMN pabOTHUKA CBOAATCA TONbLKO K HAaGNoAeHUo

3a X040M TeXHOJIormyeckoro rnpouecca (npu pabore Ha
KOHBeMepPHbIX NMIMHUAX C 3aZaHHbIM PEXUMOM)

(
HeT HeobGxooumocTu yBeJINUNBATb BbINNYCK

npoayKUuuU, a TaKkxke ecfiu yBenmyeHue BbiNyckKa
NpoAYyKLUUU MOXET MPUBECTU K OpaKy Unu yxyaLeHU o
g KayecTBa NpoayKuum P




MPAKTUHECKMUE

PEKOMEHOALIUA




M H CT pyMe HTal'I b H aﬂ = paboTta He SBN.LEeHHOCTbIO — UCTOYHUK Bnar

n po¢eccw o H an b H aﬂ - pa6OTHI/IK LUEeHUT B pa60Te ee coaepXxaHune, BO3MOXXHOCTb NPOABUTb cebs

n an M OTM ‘-IECKaFI ™ ocHoBaHa Ha y6exaeHnn paboTHUKA B CBOEW HY)XHOCTM A opraHu3auum

v
Xosﬂ M CKaH - [J,OGpOBOJ'IbHOG NPUHATUN Ha cebs1 NofnHOM OTBETCTBEHHOCTU , MOfHas otaada 6e3 Tpe6OBaHVIFI ocoboro
cogepXxaHnd n onnartbl, HET HYXXAObl B YKa3aHUAX U KOHTPOJIE

n I'O M I'I e H CKaﬂ ™ cnaboe xenaHue paboTaTb M pa3BMBaTLCA, HU3Kasa KBanugukaumsa 1 6083Hb OTBETCTBEHHOCTH,
cTpeMneHne nsbexartb nobon paboThbl




AOOJIMXHOCTHbIE NO3nunnn U Tun MOTUBALIUA

Tun negaTeJbHOCTH

IHo3uuus

Tun moTuBanuun

Hcnonuurens padoT ¢ YETKO
U3MEPUMBIM PE3yJIbTATOM

MeHnemxep no npoaaxam

NucTpymeHTanbHas

HcnonauTEeIh HA aBTOHOMHOMN
pabote

ToOproBeIil IpEICTABUTETD

Xozsiiickas, npodeccuoHanbHas

XapakTepoM padboThI

HR-cnennamuct

Ciecapb-peMOHTHUK NHcTpymMeHTanbHas
Omneparop
MOJTyaBTOMAaTH4Y€ CKOMN NHcTpyMeHTanbHas
HcronauTens Ha IPOCTHIX MAIITHHEI
paboTax
Banbnosuiuk JIrommieHckas
Crermanuct ¢ QyHKIIMOHAIBHBIM MeHepkep 1o MapKeTHHT
by P P % [IpodeccronanpHas

PyxoBoauTens noapasaeiieHus

HavanpHUK oTIena mwin nexa

X03s1CKask U NaTPUOTUYECKAS

Bricmmii yrpasIistomun

['eHepanbHbBI TUPEKTOP

Xo3auckas




KAK CTUMYITUPOBATb COTPYOAHUKOB C

PASHbIMU TUINTAMU MOTUBALIUA

Buani Tunsl MOTUBALIUH
CTUMYVJIUPOBAHUSA -
yp HNucrpymen- IIpodeccuo- IMaTrpuoru- Xo3sickasn N36erarenbnan
TaJbHAA HAJLHAA yecKas (JIroMmeHckas)
HerarusHble [Iprnmenumsbl B 3anpenieHsl [IpuMeHuMBI B 3anpeneHsl bazoBbie
(HakazaHusl, yrpo3a JEHE)KHOU 3HaKOBOM (hopme
norepu paboThI U T.I1.) dopme
JleHexxHbIe ba3oBbie [IpumeHnMBI Heurpanbusie [IpumeHnMBI Heutpanbubie
Harypanbnsie (nokymnka | Ilpumenumsi B | [IpuMenumsl npu [IpumeHnmeb1 B [IpumeHumbl pU ba3oBrie
WJIM apeHaa KWIIbs, JEHE)KHOU LIETIEBO 3HAaKOBOM (hopme LIETIEBO
MPENOCTABIEHUE dbopme JIOTOBOPEHHOCTH JOTOBOPEHHOCTH
aBTOMOOUJIS U JIp.)
MopanbHbie 3anpelieHbl [IpumeHnMBI bazosrie Heurtpanbnsie Heutpanbhsie
[Tatepnanusm (3a060Ta 0 3anpeiieH 3anpeiieH [Tpumenum 3anpeiieH bazoBriit
pabOTHHKE)
OpraHu3aioHHbIE Helitpanbusie bazosbie Hevirpanbusie [IpuMeHnMBI 3anpeneHsl
(coneprxaHue, ycnoBus
Y OpraHu3anus padoThl)
Kapsepa, pazButue [IpumeHnnmbl ba3oBbie Heurpanbnsie [IpumeHnMBI 3anpelieHbl
YyacTrue B coBIageHUN Heurpanbubie [IpumeHnMBI [IpumeHnMBI bazosrie 3anpelieHbl

Y yIpaBICHUN




