20 neT npodeccnoHanbHbIX
KOHCYnbTauum u
9PPEKTUBHBLIX peLLleHUN AN
onepaTtopoB CBSA3U U
TenepaanoKkoMmnaHum

MockBa, 2013 .



KoHcynbTaunMoHHOe areHTCTBO « [erniekomMmnac» -

JTO:
- DoOIee Bornee Bonee
20 net 1000 5000
paboThbl B ycrneLiuHo AOKYMEHTOB
KayecTBe peanu3oBaHHbl  OPOPMMEHHbIX
KOHCYnbTaHTa B X MPOEKTOB ANS HaLwnx
Tenekome KIMEHTOB

[MpodeccmnoHanbHbIN NOAX0 K BEAEHUIO
Ou3Heca

OTnuyHasa penyTtayus
[loBepune Hawmx KnneHToB
Bbicokaga ksanuukaunsa CoOTpyaHUKOB

CnepoBaHue KoprnopatnBHbIM LEHHOCTAM

PoBHO

33

cybbekta PO, B
KOTOPbIX
npeaocTaBnaATC
S1 HALLW YCIyru



Ycnyru

KoHcynsTaunoHHOro
areHTcTBa

« Tenekomnac»



HopmaTuBHO-npaBoBoe obecnevyeHue
onepaTtopoB CBA3MU

IlnueHanpoBaHme ycrnyr cBA3u

BbloeneHune pecypca Hymepauum

ConpoBoxaeHune paboT rno ceptndmkaumm
CpeacTB CBA3M

Pa3spelueHuna Ha paboTy B cdpepe CBA3U Nnpu
nepeceyYeHnn rocygapCTBEHHOM rpaHunLbl

ConpoBoxaeHue padboT No NPOEKTUPOBAHULO
N 9KCNepTun3e NPOEKTHON OOKYMEHTaL K

BBo cOOpyKeHNI CBA3M B 3KCMNITyaTaLUio



HopmaTnBHO-NnpaBoBoe obecneYvyeHue
AeATerIbHOCTU KOMMaHUN - BelaTteneun

Pernctpauyms CMU

JlnueH3npoBaHue BellaTenbLHOu
NeATernbHOCTU

PekomeHgauumn KK no sonpocy
nepeodopmMneHna NMUeH3nn Ha BeLlaHune

ConpoBoXaeHne nHMumnaummn n y4actus B
KOHKYpCE Ha Nosly4yeHue npasa Ha
Ha3zeMHoe adonpHoe, CNYTHUKOBOE
BelllaHue



Ycnyru ansa nonb3oBaTtenen PY-cnekTpa

Pa3pabBeluerns KP4

TKa Wi .
NCHOMb aKn4YeHnda pagno4acTtoTHOW CryX0bl O
O3MOXXHOCTU ncnonb3osaHua PAC
OBaHU&skcneptnza AMC)
paaunosa
cTOT PaspelueHns Ha ncnonb3oBaHne
paguodacTtoT

BBO3 U 3aknoyeHne 0 COOTBETCTBUU TEXHUYECKMX

VCMOMb30 ),(:ell\[jl)fa\IfTepVICTl/lK BBO3nMbIX POC (a3kcnepTtunsa

\JIVINS )

BaHNE JlnueHanm MuHnpomTopra

P3C Ha
TEppUTOP
nwo PO

BHeceHune POC B «[lepeveHb P3OC,
paspeLLeHHbIX K BBO3Y Ha Tepputopuio PO»

Pernctpauusa POC



ConpoBoxaeHue NpoBepokK onepaTopoB CBSA3N U
BelllaTeneu, npoBoauMbix PockoMmHaasopom

AHanus geaTenbHOCTM oreparopa CBA3N Unu BelaTens
Ha COOTBETCTBME TPeDOBaAHNAM OENCTBYHOLLETO
3akoHoaartenbcTBa B obrnactu cesas3n, T n maccoBbix
KOMMYHUKaL N,

Pa3spaboTka pekomeHaaunm rno ycTpaHeHMio 3amedaHni,
BbIABSIEHHbIX B pe3ynbraTe aHanunaa (Npu ux Hanuyum), n
NOAroTOBKE KOMMAaHMN K MPOBEPKE.

ConpoBoXxaeHWe N NpeacTaBneHne NMHTEPECOB KITMEHTA
Npu NPoBEeAEHUN NPOBEPKN (Bble3, NPeaCTaBUTENS
« Tenekomnaca», GR).

Pa3spaboTka pekomeHaaunm rno ycTpaHeHuio 3amedaHni,
BbIABIIEHHbIX MO pe3yrisTataM NpPoBepPKU (Mpu nx
Hars ).

Ycnyrm no ycTpaHeHMio 3aMmevyaHni, BbISIBNEHHbIX NO
pesyrisTaTam NPoBEPKU (MPU UX HANMNYUN).



Tenekom-AHanus

CﬂeLI,VIaHI/I3VIpOBaHH09 n3yyeHue pa3sfiniHbIiX
dCNeKToB TeJIEKOMMYHUKALUNOHHOIO PbIHKaA,
OoTAEJIbHbIX IFl,eI:/JICTByI-OLI.I,VIX U nNnaHNpyemMmbIX MPOEKTOB

W 3aKoHoAaTenbLCcTBa
Tenek [Nonyuuts komnnekcHoe, npeactaeneHme ob

OTpacrieBon YaCcTu NpoekTa

OM-
AHan Onpegenntb «boneBblie TOYKM» N NOAX04 K
N3 PELLEHUIO MOCTaBSIEHHbIX 3a4au

Mno3BO Onpeoenutb cnocobbl, BO3MOXHbIE NYTU U
nseT nocrnenoBaTeribHOCTb pelleHns 3agad

BbisiBUTb M OLEHUTb PUCKH, KOTOPbIE MOTYT
BO3HUKHYTb B XO4€E pearindaumnm

[TnaHmnpoBaTb OanbHENWLYO paboTy, 3Had
BO3MOXHbIE MYyTU PELLEHNSA N B MOSTHOM 00beme
NoOHMMas BbIrodbl U NOCNEeACTBUSA TOrO NN UHOTO
BapuaHTa



FOpugnyeckmne KOHCynbsTaLmMm No pasfiMvHbIM acrnekram
TeJIeKOMMYHMUKaLMOHHOU U BeLlaTenbHOMU

KOpuanyeckune
KOHCYINbTauuu no
pa3fNnYHbIM
acnekram
TerlieKOMMYHMKaLUu
OHHOMN U
BellaTesribHOU
AesATeNbHOCTHU

Pa3paboTtka n
ropunanyveckas
3KcnepTusa
OOKYMEHTOB

HOAOTAORNmL LINATIA
(7 AR RS T EI=INAA A N4

B3anmogeiicTBue ¢ onepatopamu cBsA3n, aboHeHTamu, BellaTensamu,
npaBoobnagaTensiMy KOHTEHTa

HopmaTuBHO-npaBoBoe obecneveHne AeaTenbHOCTN OnepaTopoB CBA3N
N TenepagnokoMnaHum

PaspaboTka pekomeHgauunm no NnpoBeaeHNI0 MEPONPUATUIN, CBA3AHHbLIX C
N3MEHEHUsIMU B HOpMaTMBHO-NpaBoBon 6ase B obnactu ceasu, T n
MacCOBbIX KOMMYHMKaLNK

PasbscHeHMA 1 KOHCynbTaLMm No 3aKoHOA4ATENbCTBY O NEPCOHAaNbHbIX
NAaHHBbIX

Yctasos pegakunn CMU

[orosopoB mexay ydpeantenem CMU n pegakumen, onepatopom CBs3un
n aboOHEHTOM; BeLaTensaMmn n onepaTtopamm CBs3u

[loroBopoB NpucoeanHeHUst CETEN CBA3MN ONepaTopoB, Ha OKa3aHue
yCIyr CBSI3U1, a TaKxe NIMLEH3NOHHbIX JOrOBOPOB C npasBoobnagarensmm
KOHTEHTa

YuypeouTenbHbIX JOKYMEHTOB OrnepaTopoB CBSA3UW, Bewatenen nu macc-
Meana KoMnaHun



TenekoMm Due Diligence

Hes3aBuncumasi, komnnekcHas JKCrnepTHad oueHKa UCnosb3yeMblX TENTEKOMMYHUKALNOHHBIMA
KOMMaHNAMU TEXHOJITOTNMYECKNX U TEXHUYECKUX peLUGHMVI C LUelblo yCTaHOBJIEHUA peaanon
cTeneHn nx cooTBeTCTBUNA 3aKOHOOATESIbCTBY N BOSMOXHbIX nocneacTeum, B Clny4ae BblIABI1E€HUA

Takux HECOOTBETCTBUN

Tenekom DD 3TO ycnyra ans:

Kommepyecku
X 6aHKOB

CtpaTernyeck
74

LALIDYAANATANANAND
viripbvuviuvpyuvop

[Nornowarowm
X KOMNaHum

CoOCcTBEHHUK
OB KOMNaHUN

BbisicHeHue TEKyLLero CoOCtoaHnA oeAaATesribHOCTU NOTEHUMNAITbHOIO
3aeMLlnKa and onpegeneHna ero nnaTexecnocobHoCTH

Onpe,u,eneHMe pa3Mepa WHBECTULIN N NPUHATUE OKOHYaTElIbHOIo
peeHna 0 BOBMOXHOCTU MHBECTUPOBAHUA

OueHka obbekTa NornoLweHus Ansa onpeaeneHnst PUCKoB CAENKU U
CTOMMOCTW NOrNoLeHns

BbisiBNeHne peanbHOro COCTOSHUSA AeATENbHOCTM KOMNaHuW, Ans
KOHTPONS HAeMHOro ynpasnstowero MeHegpkMmeHTa. CosgaHume
dhakTopa «OTKPbLITOCTU» KOMMaHUK AS1S IPUBIIEYEHUS
NoTeHUManbHbIX UHBECTOPOB, NAapTHEPOB, KIMMEHTOB

Tenekom-DD no3BonseT BbISABUTb U Vl,quTVI(bVILWIpOBaTb NMPOEeKTHbIe U TPYAHO
BblsiBJifieMble CTpaTern4eckme pucku, a Takkke MoxeTt NoCnyXXmntb KOMNJeKCHbIM
MHCTPYMEHTOM Ka4eCTBEeHHOIro aHasin3a npoeKTHbIX pPUCKOB



COﬂpOBO)Kﬂ,eHVIe TerieKoOM U mefima NpoeKToB

KomMnekCHbIN aHanns n aKkcrnepTtHas oLueHka
OpraHn3auMoOHHbIX, TEXHOMOMMYECKNX K
TEXHUYECKNX PELLUEHNI, C Lenbi YCTaHOBNEHUA
pearibHOW CTENEHN UX COOTBETCTBUSA
3aKoHoOaTenbCTBY, BO3MOXHbIX PUCKOB U
NoCrneacTBuin, B Clyyae BblISIBNIEHUSA TaKUX
HECOOTBETCTBUM

Pa3paboTka HeobxoaMMbIX pekoMeHaauum no
MUHUMM3ALUN PUCKOB, COKPALLIEHMNIO CPOKOB
peanusauum n onTMuMmn3aumm NpoekTa B LIENoMm

COI'IpOBO)K,EI,eHI/Ie MHBECTNLUUNOHHOIO MNMPOEKTa Ha
BCEX CTaAUAX €ro peajnim3aunn

GR



TeneKkoM-AyTCOPCUHT

KomnnekcHoe n rubkoe obcnyxnsaHme n KOHCynstTaumm no Bonpocam
B3aMMOAENCTBUSA C PpErynnpyroLmnmMmm TeNeKOMMYHMKaALUNOHHYIO OEATENBbHOCTb
rocygapCTBEHHbIMU CTPYKTYpaMu, B3aMMOLENCTBUSA C onepaTtopamMin CBS3N,
Belwatenamm, snagensuamm CMWN n aboHeHTamu

TeneKkoM — ayTCOPCUHT BKIO4aeT B cebs

HopmaTuBHO-NpaBoOBOE CONPOBOXAEHME
[NEeATenbHOCTY onepaTopa CBA3N U/Unu
BellaTens

IOpuanyeckme KoHCynsTauum no oTpacneBbiM
BOMpocam

Pa3paboTtka 1 topuandeckas akcnepTuaa
[IOKYMEHTOB



onsa ceounx KnueHtoB « Tenekomnac»

CraHOBUTCS HaA€>KHbIM ITapTHEPOM

OOecrieunBaeT MHAVBIAYAABHBIN IIOAX0A, K
Ka>KAOMY IIPOEKTY

ITomoraert BerpaOoTaTh Hanboaee dPPeKTUBHbIE
peleHns II0CTaBAeHHBIX 3a4a4

HpeAOCTaBAﬂeT I1epCOHaAAbHOTO KOHCYAbTaHTa
I10 Ka’KAOMY IIPOEKTY

I'apaHTUpyeT KOH(PUAEHIINAABHOCTD
IIpeA0CTaBAeHHON MH(popManun



KOHCyJ'IbTaLI,I/IOHHoe aleHTCTBO
«Tenekomnac»

T:+7 495 697-64-49, 697-89-82
E: telecompass@essc.ru

MockBa, HuxHwuum Kncnosc
0.7, cTp.1, od. 501
Www.telecompass.ru




