Teopun moTuBauuun
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Teopusi mpex nompebHocmeu Oasnaa MakKnennaHaa.
B aTon Teopun no-gpyromy (He nepapxmyHo) npencraBeHbl BbICLUNE YPOBHU
nnpamunabl Macnoy:

1. lMompebHOoCMb 8 ycrnexe, docmu)keHuu. JtTa NOTPEOHOCTb 3acTaBnAeT
nogen oocTuraTtb CToSAIWMX nepen HUMKU Uerneun 6onee adpdeKkTnBHO, YeMm
OHMW 3TO Aenanu npexae.

2. [MompebHocmb 8 npu4acmHocmu, coyyacmuu. 3Ta NOTPeOHOCTb
peanuiyeTcsa Yyepe3 NOUCK N YCTaHOBIIEHUE XOPOLUNX OTHOLUEHUU C
OKpYXXarLwWMMN, NOSTy4YeHUA OT HUX NOALEPHKKM.

3. lMompeb6bHocmb eslacmeogamb. ATa NOTPEOHOCTL YenoBeKa
KOHTPONMpOBaTb pecypchbl U NpoLecChbl, NPOUCTeKaroLwme BOKPYr Hero.

COOTBETCTBEHHO, BbIAENSIT MpuU muna MeHeoXepoe:

Hdocmuzamenu - opueHTUPOBaHbI NpeXxae BCero Ha ycnex, Kak npaBuno,
MayT Ha YMEePEeHHbIN PUCK, NPOABNAIOT MHULUATUBY, HYXXAAlTCH B
KOHKPETHOM MOOLLPEHUMN.

KoHmakmepbi - opueHTUpPOBaHbI Ha coyvyacTue U obLieHne, NOTPeObHOCTbL B
NPUHAANEXHOCTU 3HAYUTENbHO CUNIbHee NOTPeOHOCTHN BO BNacTH,
OTKPbITbl, COLUUaNIbHO aKTUBHbI, HYXXAAITCA B NPU3HAHUM.

CuJsio8UKU - UCNbITbIBAIOT OOMNbLUYIO NOTPEOHOCTL BO BNlacTU, YeM B
NPUHaANEeXHOCTU, 06NaaarT BbICOKMM YPOBHEM CaMOKOHTPOSSA, BbICOKO
LIeHAAIT BO3MOXHOCTb BbIpa3nTb ceos.



Teopus motuBauum Nepudbepra
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craryc 0e30macHOCTh OTHOILIECHHUS ¢ MOAYNHCHHBIMU
JIMYHAaA )KU3Hb OTHOLIECHHUSA C KOJIJIeraMu 3apijiara
YCJI10BUA TPyAA OTHOLIEHHUS ¢ HAYAJIBbHHUKOM

MOJIUTHKA 1 AIMUHUCTPaAIUd KOMIIAHUHA KOHTPOJIb
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Teopus X-Y » [lyrnaca Makl peropa (1960)

‘Teopusa X’ ‘Teopus Y’

A,

NepcoHAJ
Teopus X - aBTOpUTapHBIIL,
pernpeccuBHbIN cTiib. JKecTkuit
KOHTPOJIb, HUKAKOTO Pa3BUTHSI. Teopus Y — nubepanbHas ¥ pa3BUBaronias.
ITopoxnmaer orpaHu4EHHYIO, KoHnTpons, 1OCTHXEHNS U TOCTOSIHHOE
NENPECCUBHYIO KYJIBTYpY. COBEpPIIIEHCTBOBAHNE JIOCTUTAIOTCS 32 CUET
HaJEJECHUS TIOTHOMOYHUSIMH, U TIepeaadn
OTBETCTBEHHOCTH.

nepcoHaI
MEHEI)KMEHT



Teopusa cnpaBeasIMBOCTU  Creiicu Agamca
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Becbl «xannOpoBaHbl» MO PHIHOYHBIM MTOKA3aTENsAM

Uto 51 BKJIQIBIBAIO B CBOKO pabOTy: BpeMms, Uto s moyry4aro OoT paboThI: 3apIuIaTy, IPEMHUH,
YCHIIHSI, CIOCOOHOCTH, JIOSITBHOCT, JIBTOTHI, PUBUJICTHN, O€30TTACHOCTbD,
TEPIUMOCTh, THOKOCTb, IOPSAOIHOCTb, pU3HAHKUE, HHTEPEC, Pa3BUTHE, PEIYTAIHIO,
MIPUBEPKCHHOCTD, JINYHBIC )KEPTBBI, U T.IT MTOXBaTY, OTBETCTBEHHOCTD, YIOBOJILCTBHE U T.
I
UTo BKJIQ/IBIBAIOT JIPYTUE PAOOTHUKU Uro moyvaroT apyrue paboTHHUKH.
BKJIAI oTIaJa

Jlronu TEpSIOT MOTHBALIMIO, CHI)KAIOT OT/AAYy M/MIM CTPEMATCS K TIepeMeHaM/ YTy IIIeHUsIM, KOTa
OHH CUMTAIOT, YTO MX BKJIAJ HE HAXOIUT JOCTOMHOTO BO3HArpaxkaeHus. CIpaBeInBOCTh
OTIPEZIETISIETCS] B COOTBETCTBHHU C PHIHOYHBIMU HOPMAaMH.




Teopua oxxnagaHmm Buktopa Bpyma

MoTuBaunoHHbIN 3 heKT OKa3bIBAOT HE CaMU NOTPEOHOCTHU,
a MbICNIUTENbHbIN NPOLLECC B XOAe KOTOPOro 4YerioBeK oueHnBaeT

ABa TUNa oXxXugaHun:
*PeanbHOCTb (BEPOATHOCTb) AOCTUXEHUA Lenu
eConocraBnsieT HeoGXxoaAUMbIE YCUNUA OANA OOCTMXEHUS Lenu

n oxmaaemoe Bo3HarpaxpgeHume

LleHHOCTB
pe3ynbraTa
ANs KOHKPETHOro
WHOMBMAA

OxupgaHue 1
PeanbHo nn?

Cuna
MOTUBaL UK

OxunpaHue 2
YTto nonyuy?

Ecnu xotsa 661 oanH u3 hakTopoB MoAesnin HaXoAUTCS Ha HU3KO YPOBHEe
cuna MmoTuBauumn (BarneHTHOCTb) OyaeT cnabon u uenb He OyaeT AOCTUTHYTA.
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Pdopmyna motuBauum no Bpymy

MotuBauus = OxngaHmsa X 3HAYMMOCTb



