YnpapiieHrne KOHQOJIUKTAMH



YrnpasijieHue KOHQIMKTAMH - 3TO [[CJICHANIPABJICH-
HOE€ BO3ACUCTBUE II0 YCTPAaHCHHUIO (MHUHHMH3ALIUHN)
IIPUYMH, TOPOAUBIINX KOH(MDIUKT, WJIM Ha KOPPEKIIHAIO
IIOBEJICHUS] YYaCTHUKOB KOH(DJIUKTA.



MeToabl pa3penieHu KOH(PIUKTOB

Cpeau ynpapiIsiiOIyX BO3JACHCTBUM IO OTHOIICHHUIO K
KOH(JIMKTY LEHTPaJIbHOE MECTO 3aHMMAET €ro pa3pelicHue.
Jlasmeko He BCe KOH(IMKTBI MOKHO MPEAOTBpaTuTh. [ToToMy
OY€Hb BAXKHO YMETh BBIXOAUTH U3 KOH(MIUKTA.

Paszpenienre KOH(PIMKTA - 3TO COBMECTHAs IEATEIHbHOCTD
€r0  y4YaCTHHUKOB, HampaBJICHHAass Ha  MpeKpalleHue
IPOTHUBOACHCTBUS U PEIICHUS HNPOOJIEMBI, KOTOpas IIpHUBeJia
K CTOJKHOBEHHIO. PaspelieHre KoOHQIMKTa Mpeanoiaract
AKTUBHOCTH 00€MX CTOPOH MO MPeoOpa30BaHUIO YCIOBUH, B
KOTOPBIX OHHM B3aMMOJICHMCTBYIOT, 10 YCTPAHEHUIO IPUYMH
KOoH(QuKTa. s paspemeHus KOHQIUKTa HEOOXOIUMO
M3MEHEHHME CaMHUX ONIIOHEHTOB, MX IMO3UIMM, KOTOPHIE OHU
OTCTauMBaJii B KOH(QIUKTE. HacTo pazpemieHue KOH(MIUKTa
OCHOBBIBACTCS HA U3MEHECHUH OTHOIICHHUS OIIMOHEHTOB K €TI0
O00BEKTY WIH APYT K APYTYy



BHYTPpHJIMYHOCTHBIE METOABI 3aKIHOYAIOTCI B YMCHUU
IpPaBWIBHO OpPraHU30BaTh CBOE€ COOCTBEHHOE IIOBEJICHUE,
BBICKA3aTh CBOI0 TOUYKY 3pCHHUS, HE BbI3bIBAs 3allIMTHOMN
peaKklny CO CTOPOHBI APYyroro 4deiaoBeka. HekoTopeie aBTOpHI
IpeaiararoT MCIOJIb30BaTh COCO0 «f - BBICKA3bIBAHUEY, T.C.
CIloco0 Imepeaayu APyroMy JIHIly Ballero OTHOIICHUS K
ONPEICICHHOMY MPEeAMETY, 0€3 0OBUHEHMI M TPEOOBAaHUM, HO
TaK, YTOOBI IPYTrOM YEJIOBEK M3MEHUII CBOE OTHOIICHHUE.

DTOT CHOCO0 MOMOraeT YEIOBEKY YIEpkKaTh CBOKO
MO3UIIMI0, HE IMpeBpalias APYyroro B cBoero Bpara. «S -
BBICKA3BIBAHNE)» MOXKET OBITH ITOJIE3HO B JIIOOOM OOCTAaHOBKE,
HO OHO OCOOCHHO 3((EKTHUBHO, KOTJA YEJIOBEK PACCEPIKEH.
pazapaxeH, HemoBosieH. Crneayer cpa3y OrOBOPHUTBHCS, YTO
IPHMEHEHHUE JaHHOTO MoAXoAa TpeOyeT HaBBIKOB M IIPAKTHUKH,
HO 93TO ObIBaeT ONpaBIaHHBIM B AajbHeHImeM. «S -
BBICKA3bIBAaHUE» IMOCTPOCHO TaK, YTOOBI IO3BOJIMTH BBHICKA3aTh
JTUYHOCTH CBOE€ MHEHME O CO3JaBIICHCS CHUTyalluM, BBIPA3UTH
CBOM I0JIOKEHUSI. OHO OCOOCHHO IIOJIE3HO, KOTrJa 4YeJIOBEK
XO4YeT IEepenarb 4To-TO APYIOMY, HO HE XOYeT, 4TO OBl TOT
BOCIIPHHSI 3TO HETaTUBHO M IIepeliell Obl B aTaky.



CTpyKTypHBIE METOABI, T.€. METO/IbI BO3JCHCTBHUS
IPEUMYIIIECTBEHHO Ha OpPraHU3allMOHHbIC KOH(JIMK-
Thl, BO3HHUKAIOIIME M3-3a HEMPABUJIBHOTO pacmope-
NEJICHUWS  IIOJIHOMOYHH,  OpraHu3aluyd  TPyHa,
IIPUHSATON CUCTEMBbI CTUMYIUPOBaHus U T.1. K Takum
METOAAM OTHOCSTCS: pPa3bICHECHHE TpPeOOBAaHUN K
paboTe, KOOPAWHAIMOHHBIE M HHTErPAIMOHHBIC
MEXaHM3MBbI, OOILICOPraHU3alMOHHBIC 1I€IH, HCIIOJIb-
30BAHUE CUCTEM BO3HAIPAXKICHUS.



Pazvacnenue mpeooeanuu k paoome. OnvH U3 JTyYIINX
METOJOB YyHOpaBJICHHUS, MNPEAOTBPAIAOIINX JUCHYHKIIHO-
HaJIbHBIA KOH(MJIMKT, - Pa3bICHECHUE TOr0, KaKue pPE3yJbTaThbl
OKHJIAIOTCSI OT paOOTHHMKA WM OT TPYyIHbl. 31€Ch JOJIKHBI
ObITb  YIOMSIHYTHI: YpPOBEHb PE3YyJbTAaTOB, HCTOYHHUKHU
MH(GOpMAIMK, CHUCTEMa IIOJHOMOYMM M OTBETCTBEHHOCTH,
ONpEACIICHbl IIOJUTHKA, MOPOLEAYpbl M mOpaBuna. Ilpudem
PYKOBOOUTEb YSICHSIET BCE 3TH BOIIPOCHI HE IS Ce0s1, a C TEM,
YTOOBI €ro MOJYMHEHHBIC XOPOIIO MOHSIIN, Yer0 OT HUX KIYT
B KaXXJI0W CUTYaIHMU.



KOOpd”H(ll{MOHHble U UHmepayuOHHble MEXAHUIMDBL. OTOT

METOJT OCHOBBLIBAETCA Ha MOPABUIBHOM  HKCIOJb30BAHUU
(bopMaIbHONM  CTPYKTYpbl OpraHu3alM¥, B YaCTHOCTH,
UEpapXuu W [PUHIUAINIA E€IUHCTBA PACIIOPSAAUTEIILCTBA.
[IpyHIIUT €AWHCTBA PACIOPSAATENBCTBA (MHOIA €ro HE
COBCEM BEPHO HAa3bIBAIOT MPHUHIUIIOM €IUHOHAYAJIHSA)
o0OJier4aeT HCHOJB30BAHUE HEpPAPXHU JUIS  YIOPaBICHHUS
KOH(JIMKTHOM CUTYyalM€H, TaK KaK HNOAYMHEHHBIN IPEKPACHO
3HAET, YbHUM PACHOPSIKEHUIM OH JOJKEH MOYMHATHCS.



Oobweopzanuzauuonnvie KOmniekcHole yeau. IHHEKTUBHOE

NOCTHU)KCHHUE KOMIUIEKCHBIX II€JIe TpeOyeT COBMECTHBIX
YCWJIMH JIBYX WJIM 00Jic€ paOOTHUKOB, ITIO3TOMY YCTAHOBIICHHE
TaKUX IEJIeH, KOTOpBhIC SABIAIOTCS OOIIMMH JJIs BCeEX
pPaOOTHHUKOB, MU MOXET CIY>XKHTh METOAOM HPEIOTBPAILICHUS
KOH(JIMKTA.

Hampumep, ecin Tpu CMEHBI IIPOU3BOACTBEHHOIO OT/ENIA
KOH(IUKTYIOT MEXIYy COOOM, cleayeT (DOpMYyJIMPOBAThH LIEIU
JUISL BCETO OTJENIa, a HE JJIS KaXXJI0M CMEHBI B OTACIBHOCTH.
AHaJOTMYHBIM o0pa3om, yCTaHOBJICHUE YETKO
C(OOPMYJTUPOBAHHBIX 1I€JIEH BCEW OPraHU3AIAM B 1IEJIOM TaKXKe
OyzmeT cmocoOCTBOBaTh TOMY, YTO PYKOBOAUTEIU OTJIEIOB
OylyT NpUHUMATh peIIeHUs, OJaronpusTCTBYIOIINE BCEM
OpraHu3alliM, a HE TOJIbKO UX (PYHKIIMOHAIHLHOM 00JIaCTH.



Cmpykmypa cucmemul éo3nazpasricoenuu. Cucrema
BO3HArpaXACHUM (MaTepUaIbHBIX M HEMaTepHaIbHbBIX)
MOXKET KaK CIIOCOOCTBOBAaTh BO3HHMKHOBECHHUSIM KOH(IIMK-
TOB, TaK U YMEHbBIIIaTh BO3MOXHOCTh MX BO3HHUKHOBEHHUSI.
CucrteMa BO3HarpaxXJacHUN JOJKHA OBITh OpraHM30BaHa
TaK, 4YTOOBI IIOOMIPSATH TE€X PAOOTHUKOB, JICHCTBUS
KOTOPBIX CIOCOOCTBYIOT OCYILECTBICHHIO OOIIeopra-
HU3AIMOHHBIX IEJIEN, CTApPArOTCA MNOIOWUTH K PEIICHUIO
npoOjieM KoMILIEKCHO. HaobopoT, cucrema BoO3Ha-
rPaXJACHUNA HE HOJKHA IMOOIIPATH PaOOTHUKOB, HOOH-
BaIOIIMXCS PEHICHUS Y3KMX MOpOOJIeM 3a CUeT APYTHUX
OTAEJIOB W moapasAciicHu. Hampumep, He cienyer
MOOIIPSTh PAOOTHHKOB OTHAEda CObITa 3a YBEIUYCHUEC
oO0beMa MOpoOHdAXK, €CIM OHHU HOOWIHCH OBTOr0 IMPEHo-
CTaBJIsIsl TOKYyIMaTeNIsIM IUPOKUM HAOOp CKUAOK B yIIepO
oO11ei mpruObLIN (DUPMBI.



MeRIMYHOCTHBIE METOABI paspelmeHus KOHPINKTA.

B MEXIIMYHOCTHOM METOME CYIIECTBYET IISATH CIIOCOOOB
pa3penieHus] KOH(QIUKTA:

1. yknoneunue.

2. CTIIaKUBAHME.

3. IPUHYXKJICHUE.

4. KOMIIPOMHUCC.

5. perieHue npooIeM.



