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2. Tunonoausi opeaHuU3auyuu no
e3aumodelicmeuro co 8HewHel cpedol:

2.1. BuOdbi 6ropokpamu4yecKux cmpyKkmyp
yrpaeJsieHuUsi op2aHuU3ayusimu

2.2.BudbiI op2aHuU4Yeckux cmpyKkmyp ynpaeJsieHusi
op2aHu3ayusmu



OpeaHu3auyuoHHasi cmpyKkmypa yrpaesieHusi
(OCY) - COBOKYNHOCTb YCTOUYNBO
B3aNMOCBSI3aHHbIX AJTEMEHTOB,
obecnevmBaloLLmMX PYHKLIMOHNPOBAHNE U
pa3BuUTME OpraHn3auUun Kak egmHoro Lenoro.

OCY onpegensieTcs Tak xe, Kak coopma
pasoerieHus u Kooriepauuu yrpasreH4yeckou
desmeribHoCcmu, B paMKax KOTOpOW
OCYLLIECTBIAETCA rMpouecc yripasrieHuUs rno
COOTBETCTBYHOLUMM (PYHKUUAM, HAnpaBreHHbIM
Ha peLlleHne NocTaBMNeHHbIX 3a4a4 U OOCTUXKEHNEe
HaMe4YeHHbIX Lieneu.



[MpUHUMNBI NOCTPOEHUS YyNpaBNEHYECKUX CTPYKTYP
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KnioueBble NOHATUA CTPYKTYpP ynpaBrieHUsA
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31emMeHmbl Cesizu YpoeHu lMonHomo4yu
(omHoweHusi) A
]' NUHENHOro
NHCTUTYLIMOHANbHbI nepconana
KakK i
oTAENbHbIE rOPU3OHTAlIbHbIE 1
pabOTHUKN , 1 wTabHoro
TaK 1 Cryxobl 1 yrpaBneHYecku nepcoHana
nnBo opraHbl 7 |
annapara doyHKUMOHanb
yrnpaBneHus BEepTUKamnbHbIE 1 o
TEXHUYECKNI




[MprHLUMNbI noc:TpoeHM@paBnqueCKmx CTPYKTYpP

Buabl cBsizen B CTPYKTYpe ynpaBreHusi opraHmMsaumen

1 L

NUHEeNHble dyHKUMOHANbHbIE

1 L

OTHOLLEHUS Mo NoBoay
NPUHATUS N peanusauumn

ynpaBneH4YeCcKnx conpsratTcd ¢ TeMu
peLLEeHNN 1 OBUXKEHWS NN UHBIMU PYHKLMAMN
VHpopmMaLMn mexay MEHeMKMEHTA
NNHENHBbIMU
pykoBoaAUTENAMU




coomeemcmeue uensaM U 3adayaM oOpraHusaumm, NogYNHEHHOMN
NPOWN3BOACTBY U €ro NOTPEeOHOCTAM,

onmuma’sibHoe pa3desieHue mpyoda Mexxoy opa2aHaMu yripaesieHus!
u omoesibHbIMU pabomHukamu, obecne4ynBarollee TBOPYECKNN
Xapaktep paboTbl M HOpPManbHYK Harpysky, a Takke Hagnexaliyto
crneyvanusaumio;

oripedesieHue rMoJ/IHOMOYUll U OMEeemcmeeHHOCMU Ka)0020
pabomHuka u opzaHa ynpaesieHusi, C YCTaHOBNEHWEM CUCTEMbI
BEPTUKAIbHbIX U TOPU3OHTAaNbHbIX CBA3EN MeXOY HUMMU;

nododep)kaHue coomeemcmaeus Mexay doyHKUNAMN n
00A3aHHOCTAMW, C OOHOW  CTOPOHbLI, W  MOSIHOMOYMAMWU U
OTBETCTBEHHOCTbLIO — C APYrou;

coomeemcmeue coyuasibHO-Ky/IbmypHoUl cpede op2aHu3ayuu,
OKa3sblBaloLLEel CYLLIECTBEHHOE BMUSHWE Ha PeLleHUsi OTHOCUTENbHO
YPOBHS LleHTpanu3auun u aetanmsaunmn, pacnpeneneHmsi NoTHOMOYMNA
W OTBETCTBEHHOCTW, CTEMNeHW CaMOCTOATENbHOCTM W MacluTaboB
KOHTPOIS pyKoBOAUTENEN U MEHEAKEPOB.



Tunonoausi opeaHu3auyul rno 83auMooelcmasuro co 8HelwHeu cpedol
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Tunonoeaus opeaHusayud rno
g83aumoldelicmeuro co 8HelwlHel cpedoll

| |

BropokpaTnyeckuu y
TUN: OpraHunyeckuun Tun:
y aHHasa mopaersb
B gaHHon mogenun OCY A A
obecneumBaet
npeabaBNATCH
npucnocobnaemMocTb

XXEeCTKMe TpeboBaHUA Kak
K NI0OsAM, Tak U K
CTPYKTYpaMm, B pamkax
KOTOPbIX OHW ENCTBYIOT.

opraHu3auum K
OOBbEKTUBHbLIM
TpeboBaHUAM peanbHON
ONEeNCTBUTENbHOCTMW.




CpaBHUTERbHbIE XapaKTepuUcTnK TUROB CTPYKTYP
ynpaBreHus

BlopoKpaTuyeckuii Tun

YeTKo onpeaeneHHasa nepapxms

Cucrtema ob6a3aHHOCTEN U NpaB

PasgeneHune Ka)kaom 3a4aum Ha
pAL npoueayp
Ob6e31nMyeHHOCTb BO
B3aMMOOTHOLLEHUAX

KecTKoe pa3aeneHue TpyaoBbIxX
GYHKUMM

OpraHuyeckuim Tun

MoCTOAHHbIE U3MEHEHNA NNAEPOB (FPynnoBbIX
WU UHOUBUAYANbHbBIX) B 3aBUCMMOCTU OT
pewaembix npobaem

Cuctema Hopm U UeHHocTen, popmupyemas B
npouecce obcyAeHUN U COrNacoBaHUM

MpoueccHbIM NOAXoA K peLleHunto npobaem

BO3MOXHOCTb CamosBblpaxXeHUuAa, CamopasBuUTUA

BpemeHHoOe 3aKkpenaeHune paboTbl 33
NHTErpUpPOBaHHbIMU MPOEKTHLIMU rPpynnamu




BuObi bropokpamu4ecKkux cmpykmyp yripasneHusi opa2aHusauyusmu

ﬂMHeVlHo-cpyHKuMOHanb@ CTPYKTYpa ynpasiieHns
opraHusauuen

PaspaboTka [Mpon3BoacTBO CObIT
npoayKumm npoayKumm npoayKumm




BuObi bropokpamu4ecKkux cmpykmyp yripasneHusi opa2aHusauyusmu

opraHusauuen

PaspaboTka [Mpon3BoacTBo CObIT
npoayKumm npoaykumm npoayKumm




BuOb! 6ropoKkpamu4eckux cmpykmyp yrnpaereHusi opaaHusayusamu

[lnBnanoHanbHas c@/KTypa yrnpasneHusa
opraHusaumueun (NpoaykroBas)

[npekTop

Pa3paboTka CObIT
npoayKumm npoayKumm

3aBoj no 3aBoj no
NpOnU3BOACTBY NpOnU3BOACTBY
npoaykra A npoaykra b




BuObI 0p2aHU4YEeCKUX CMPYKmMYyp yrpaereHusi opaaHu3ayqusmu

MaTpuyHaga cTpyKkTypa yaBJ'IeHI/IFI opraHusaumneu

Obwasa pyHKLMOHarNbHasa YacTb

opraHm3sauum (kagpbl, PUHAHCHI,

MapKETUHT, NNaHnpoBaHue,
CHabxeHune
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PykosoguTtern
b MPOEKTHbIX
rpynn

PykoBogutens
HNOKP

[MpoekT A

[MpoekT b

PykosoguTtersb PykoBoguTternb
TeXHOrorm4eck npoun3BoacTBe
NX rpynn HHbIX YN




