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7 Elements of Management 

❖ Affinity diagram
❖ Interrelationship diagram 
❖ Tree diagram 
❖ Matrix diagram or quality table 
❖ Arrow diagram 
❖ PDCP – Process Decision Program Chart 
❖ Matrix data analysis 



Affinity Diagram 

❖ Instrument, which allows to identify the main 
process problems through the consolidation of 
the affined data 

❖ KJ – Method (Method of Jiro Kawakita)
❖ Creative Method 



Procedure of Affinity Diagram Creation
Common title for 

A & B

Common title for 
A (a & b)

Common title for 
B (a & b)

Data Data Data Data



Interrelationship diagram

❖ Element, which allows to find logic between the 
main idea, problem and data. 

❖ Logical method 



Tree diagram 

❖ Element, enabling systematic solving of the 
problem



Matrix diagram 

❖ Element, which shows importance of different  
interrelationships



Arrow diagram 

❖ Element, enabling planning of optimal deadlines 
for some works 



Process Decision Program Chart

❖ Element for evaluation of deadlines and 
suitability of works for fulfillment of the arrow 
diagram 



Priority Matrix

❖ Element for great amount of figures after the 
matrix diagram being built with the purpose of 
finding the priorities 



QFD

❖ Quality Function Deployment 


