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7 Elements of Management

% Affinity diagram

*» Interrelationship diagram

% Tree diagram

» Matrix diagram or quality table

% Arrow diagram

% PDCP — Process Decision Program Chart
% Matrix data analysis



Affinity Diagram
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Procedure of Affinity Diagram Creation
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Interrelationship diagram




Tree diagram

Tree Diagram with various colours
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Matrix diagram
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T-matrix

Compares one list against two others
in pairs
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X-matrix
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others, in pairs §é€) = st %% —

Y-matrix
Compares three lists, each against one
another, in pairs
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Compares three lists against one another, simultaneocusly



Arrow diagram
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Process Decision Program Chart

2 1 3 - Problewns: 4 - Problens:
0’4 Problerns: Irmpact on FProblerns: Potential tor Solvmg Relative Relevance
L4 Society Irrportance [by Space Prograrm) [Eor Space]
| 3 ¥
5 - Projects: g 9
Individual Problern Projects: Projects:
Solvmg Potential Cost Cost Etticiency

:

.

o

Projects:
Fotential Etticiency -
7 - Projects: L 10
Chronological P ol :} Projects: Political
Preterence Acceptance
11
Projects: _,
Fmamcial Symergies
. 4 v
14 12 15 13
Projects: FProjects: Projects: Plaxrmmg FProjects: Plaxmmg
FPlarmmg Orgency Adjusted Etticiency Symergies Expenditures
| + | I
16 l
Projects: Proposal tor

FPlarmmg Priority

Decision-Makers




Priority Matrix




QFD

INTERACTIONS:

XX Strong negative relationshig

X Mid negative relationship
@ Mld positive relationship

O Strong positive relationship

RELATIONSHIPS:

@ Strong relationship
O Moderate relationship
A 'Weak relationship
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