bu3Hec-rnnnaH uHeeCcMUUUOHHOR20 NpoeKkma




TumynbHbIU TUCM

HaumeHogaHue op2aHu3ayuu, aopec,
KOHMakmabI, Ha3eaHue bu3Hec-nnaHa
rnpoekma u ama e20 cocmaeJsieHuUsl.

MemopaHOyM o
KOH¢hudeHyuasibHOC
mu

lpedynpexodeHue o
KOHuleHyuasribHocmu
npedcmaesieHHol 8 bu3Hec-rnsaHe
UHGgopMayuu, 3anpem KornupoeaHUsl.

OzanaesieHue lNepeyeHb pa3desioe bu3Hec-naHa ¢
yKa3zaHueM HOMepoe8 cmpaHuuy.
Pe3rome Kpamkoe u3noxeHue cymu npoekma,

e20 aghghekmusHocmu, ceedeHul O
npeonpusimuu, onucaHusi KOMaHObI
rnpoekma, cmpameauu e20
peanu3ayuu, ob6bema Heob6xodumoz20
gbUHaHCcuUpoOB8aHUsl.




OnucaHue
npeonpussmusi
u ompacisniu

HaumeHosaHue npednpusimusi, e2o
op2aHuU3ayUuoHHO-ripasoesasi hopma,
ropudu4veckuu, gpakmudeckul u noYmosbiu
adpec, ceedeHusi 06 yupedumernsix u
cobcmeeHHUKax, ycmaeHoU Kanumarsn u
pacrnipedersieHue doJsiel, op2aHu3ayUoOHHas!
cmpyKkmypa npeonpusimusi, ceedeHusi o
pyKosodumersix npeonpussmusi U e2o
K/1ro4Ye8bIX COmpyOHUKax, cmpykmypa
aKkmueoe U xapakmepucmuka
MamepuasibHbIX pecypcoe (30aHusi U
COOpYyXeHusi, 06bekmbI coyuasibHoU
UHgpacmpykmypbl, ob6opydoeaHue,
MamepualsibHble 3anacbl, He3agepuweHHoe
cmpoumersibcmeo), meKkyujee gpuHaHcoeoe
cocmosiHUe U aHasnu3 6asaHca,
crnieyuasnu3sayus npeonpusimusi, o6Lem
eblnyckaemMou rnpoodyKuyuu, 00Jisi pbIHKa

npodykKyuu npeonpusimusi, nompebumenu u
1y nA1L.orMmLl ftombab noamIia




OnucaHue
npooykuuu u
ycnye

HaumeHoeaHue npodykma (ycsiyau) u e2o
cneyugukayusi, e2o yHKYUOHa/IbHOe
Ha3Ha4deHue u obslacmb NPUMeHeHuUsl,
mexHuU4yecKkue U CmoumMOCMmHbIe
Xxapakmepucmuku, cmaodusi peasusayuu
UHHOBaUUOHHO20 rnpoekma, mpeboeaHusi K
rnpodykmy, ceedeHus o 3aujume
UHmMeJssiekmyasibHou co6cmeeHHoOocmMuU,
cmpykmypa eblrnycKa npodyKyuu, HO8U3Ha
rnpooykma u e20 npeumMyuwecmaea rnepeo
aHasio2amu, 3KCIMOopPMHbIe 803MOXKHOCMU
npodykKma.




lMnaH lMepcnekmuebl pazsumusi pbiHKa, mpeboeaHusi

MapKemuHaa [nompebumesel K npodyKmy U 03MOXXHOCMU
ux y0oesiemeopeHUsi, KOHKYpPeHUUs,
KOHKYpeHmMocrnocobHocmsb rnpoodykma, PbIHOK
e20 c6bIma, nocmaeka npoodykma Kk Mmecmy
npooda)xu unu nompebrieHuUsi, cmpameausi
rnpueJsie4yeHuUsi nompebumesell ucxoos U3
803MOXXHOCcmMel, bapbepbl 8biIxo0a Ha PbIHOK.

lMnaH Xapakmepucmuka npou3eodcmeeHHOo20 YUK/a,

npou3zeoocm |Heobxodumbie MPou3soo0cmMeeHHbIe

ea MOWHOCMU U meMIbl UX pa3eumusi unu

3aMeHbl, Npou3eoocmeeHHasi cmpameausi
npeonpusimusi, cmpameausi cHabxeHusi
npeonpusimusi, cucmema yrnpaeJsieHusl
3anacamu npeonpusimusi, mpeboesaHusi K
npogeccuoHasibHOU KeanuguKkayuu
rnpou3eo0cmeeHHO20 rnepcoHasia U cucmema ee
KOHMpOJIsi, Npasoesoe peayriupoesaHue
rnpou3zeoocmeeHHoU desimesibHOCMU.




Ope2aHu3ayuoHH
bIU nnaaH

Cocmae u op2aHu3ayuUoOHHasi cxema
e3aumocesizell ecex y4YaCmHUKO8, cucmema
yripaeJsieHuUsi NpoeKmom, cocmase
nodpa3desieHUU rnpeonpusimusi, ux
¢yHKUUU, hopmMuposaHue
OdOKyMeHmauuoHHO20 KOMIIJIeKca rpoeKkma,
nompebHocmb 8 kadpax rno rmpogheccusimMm u
KeanugukayusmMm (Npou3eo0CMmMeeHHbIU U
adMUHUCMpamueHo-yrnpaesieH4Yeckuu
rnepcoHari), ypoeeHb 3aprnsam, cucmema
cmumyriupoeaHusi mpyoda, obyyeHue u
rnoeblWeHue Kkeasugpukayuu.

duHaHco8bIU
nnaH

lTpoeHO3 06BLEMOEB peasniuzayuu e
OEeHEe)XHOM 8bIpa)keHuu, pacdem
cebecmoumocmu npodykma (ycsyau) u
3ampam Ha peasniusauyuro, cybrnoopsioqyuku u
KOHMpa2eHmbl, MpPo2HO3 06w ux u3oepiKex,
UCMOYHUKU obecrne4yeHusi npoekma
pecypcamu, pacdem niaaHupyemou
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IKOHOMUYEeCKUU
puUCK U
cmpaxoeaHue

llepedyeHb 803MOXXHbIX 2Py PUCKOS,
UCMOYHUKU PUCKO8 U 8epOsiMHbIe MOMEHMbI
UX 803HUKHOBEHUSI, niaHuUpyemMbie
op2aHuU3ayUoHHbIe MepbI Mo NpoguraKkmMuke
u HeumpaJsnu3auyuu ebisiesIeHHbIX PUCKOS,
rnpo2pamMmMma cmpaxoeaHusi om pUcKoe.

Cmpamezaus
¢puHaHcupoeaH
usi

O6ocHosaHue Konmudecmea Heobxo0umMbIx
0151 peasiuzayuu UHHOBaUUOHHOR20 rnpoeKkma
cpedcme, UCMOYHUKU ghuHaHCUpPoOB8aHUsl,
eesiuduUHa COOMHOWEeHUsI 3aeMHbIX U
cobcmeeHHbIx cpedcme, CPOKU eo038pama
8J10)KEHHbIX 8 NMpoekm cpedcme, 8esiu4UHa
doxo0a uHeecmopos, Kosiu4yecmeo
3ape3epsupoeaHHbIXx huHaHCOBbIX cpedcme
Ha NMoKpbimue HeripedeUOeHHbIX pacxodoea.

lpunoxeHus

Bknroyarom uHghopmayuro, Komopasi Hocum
ecrioMo2amersibHbIlU Xapakmep (Haripumep,
noopobHasi mexHuU4YecKasl Xxapakmepucmuka

eblrnyckaemMou rnpoodyKyuu, Kornuu do2080p0es,
mInIed2I1TI 11 m A )




Cnacubo 3a eaHumaHue!




