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[ CrpaTerusanpik >KOCIap — KOCIIIOPBIHHBIH Y3bIK YaKbIThIHA KAMTBIAATBIH MaKcaTTap

>KOHE COM MaKcaTTapra XXEeTy XXOAAAPHI, COHAAN-aK KOMIIaHHUSIHBIH OOAAIIaKTAFbI
opKeHAeyl OOABII TabbIAAAEI.

[ CtpaTerusaHn KYpacThIpraH Ke3ie, MeHeAXKepAep Ou3HeCKe KaThICTEI €H 6aCThI
cyparbIHa >kayan 6epeai. byn, koMmnaHuSHbBI OOnalIIaKkTa Kanak KopeMis3, HaPbIKTHIH
e3repyiHe 6anAaHbICThI MaKCaTTAP MEH MYMKIHAIKTEPAL CARBICTBHIPY >XKoHE
KOMIIaHUS AaMYBbIHBIH KOAAHABI XXOARAPBIH 1346y OOABIN TAObIAAAEI.
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* CTpaTerusanblk >KOCIapAayAbIH HETl31 KOMIIAHHAHbBIH ChIPTKbI OPTAHBIH 03TrepPy
>KarAaubIHAATBI AaMybIHA Tansay >xacay (SWOT ranzay, ADL, MCC, BCG
MaTHIIARAPEI).



Hopseruanbik 9K0HOMHCT [IuTep lopaH>X CTpaTErusaAbIK XXOCIIapaAay HerislHae 4
backapy opeKeTTepiH 6enrinesi:

v/ Pecypcrapani 6ony (dbHupMaHbIH HIEKTEYAL pECYPCTapPhIH O0AY);
v/ ChIpTKBI OpTara 6eniMAeny (KoCIIOPBIHHBIH ChIPTKLI OpTaMeH 6arAaHbIChHI);
v/ 1IIKi KoopAauHaIusa (1Kl 6u3HEC-IIPOIECCTEPIH YHAECTIPY);

v ¥HBIMAACTBIPYUILIALIK CTPATETUSIHEI VFBIHY



* CTpaTerusanslk XXOCIIapAbl KyparaH Ke3ae,
MEHEAKEP KOpILIIaraH OPTAaHbIH 63repyiHe
6annaHbICThI 6ACBIMABIKTAPABI KAPACTBIPYhI
KEPEK; OHTAHABI IICIIIIMAE TOKTAAY VIIIIH,
bipHeIlle HIeUIiMAEPAl AaHBIHAAY;
KOCIIIOPBIHHEIH KBISMETTEPIH XKAaKCaAPTY;
DKOHOMHKAABIK >XarAauAbI, KOCIIIOPBIHHH
KYIIIT1 >)KOHE 0ACL3 XKaKTAPhIH TaAAAY; XKoHE T.0

* CTpaTerusaaslk MakcaTTapra >XXeTy YIIIiH,
backapyiubIiHbIH «2KOA KapTackl» OH3HEC-
>kocriap 6onsinn caHanasbl. BusHec->xocmap
CTPATETUIABIK XKOCIAPAbI HAKTEI OpEKETTEPTE
anHANABIPAABI.




» BusHec-xocnap — Oy KoCIIOPBIHHBIH AAMYbI MEH KbI3METIHIH HET13Il HAKTHI
basgHaanybl. KoCimOPBIHHBIH KAP>KbIABIK, 0HAIPICTIK XKOHE 0TKI3Y KbI3METI TypPanbl
MoAiMeTTep KopceTineal. BusHec->ocmap KoCIITOPBIHHBIH 631HAIK XXoHE CEPIKTeCcTeD,
bocekenecTep, HHBECTOPAAP MEH TYThIHYIIBIAAPABIH MYALEAEPIH TEHIEPY 9AICTEPIH

KOPCTEAL.




HaphBIKTBIK D9KOHOMHKAAA OH3HEC - XKOCHAPABIH
KYPBIABIMBI, OPMACHI, MOH1 OOHBIHIIIA OPTYPAlL THIITE
KOAAAHYBI MYMKIH. Bu3HeC ->Xocnap Kenecisen

XIKTEenEeAl:

v KoMMepiLuanbik caHa >KOHE HHBECTOPABIK XKOOAHBIH
TOABIK OM3HEC->KOCIIAPHI;

v KomMepiusanrsik caHa >KoHE HHBECTOPABIK XKOOAHBIH
TOABIK OH3HEC->KOCHAPAhI XKOHE TY>KbIPbIMAAMACHI;

v KypopiabiMaBIK GoniMAePAiIH OH3HEC->)KOCHIAPEI;
v/ BusHec - >Xxocniap HecHere CypaHbIC;
v/ BusHec - >Xxocnap — rpaHTKa CYPaHBEIC;

v/ AyMaKThIK 5aMy OH3HEC->)KOCIIAPhI;




» Camnanbl TYpAE KypanraH 6u3HeC->XKOCIap KoCIIIOPHIHbIH 6HAIPICIH MaKCHMAaAABI
KopCeTKIITepre anapyra koeMmekreceal. MHBecTopaapra apHanraH 6u3Hec->Xocnap,
XXOOAHBIH «HEeTi3i»y 6oabIn TabbInaAbl. COHABIKTAH, 6ACTHI MAaKCAThI, OM3HEC
>KOCIIApPABbIH KOMEriMeH HHBECTOAAPFA XKOOAHBIH THIMAL €KEeHIH AOAELALEY.




HA3APJIAPBIHBI3T A PAXMET!!!



